NORTH RICHLAND HILLS

CITY COUNCIL MEMORANDUM

FROM: The Office of the City Manager DATE: November 8, 2021

SUBJECT: Approve Interlocal Agreement with Birdville Independent School
District (“BISD”) for Office of Community Oriented Policing Services
(“COPS”) School Violence Prevention Program Grant with local
matching funds in the amount of $26,750.00.

PRESENTER: Jimmy Perdue, Director of Public Safety

SUMMARY:

The COPS School Violence Prevention Program awarded grant funding to the City of
North Richland Hills (“City”) to purchase collaborative response graphic tools that will
provide comprehensive school and campus site mapping to coordinate emergency
response to critical school incidents. The grant funding applied to the purchase will be
$80,248.50, with total project cost of $106,998. BISD agrees to pay the City $26,750.00,
which is the required 25% match of the total grant amount.

GENERAL DESCRIPTION:

The City and BISD desire to enter into an Interlocal Agreement for the purpose of
providing school safety measures in and around BISD K-12 (primary and secondary)
schools and school grounds. The use of visual communication and collaboration tools
will provide first responders with situational maps of all 32 school campuses (the
“Services”) in BISD. BISD will grant the City the right to enter onto the school campus
facilities for the purpose of video and photographic recording and mapping, including
any installation of necessary technological infrastructure to complete the Services. BISD
agrees to pay the City $26,750.00, which will be counted as the required 25% match of
the total project cost for the grant.

RECOMMENDATION:

Approve Interlocal Agreement with Birdville Independent School District (“BISD”) for
Office of Community Oriented Policing Services (“COPS”) School Violence Prevention
Program Grant with local matching funds in the amount of $26,750.00.



