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DISCLOSURE STATEMENT 
This document was prepared exclusively for the benefit and internal use of the party to whom it is directly addressed and delivered (the “Organization”) in order to 
assist the Organization in evaluating certain products or services that may be provided by J.P. Morgan.  
Chase, J.P. Morgan and JPMorgan Chase are marketing names for certain businesses of JPMorgan Chase & Co. and its subsidiaries worldwide (if and as used herein 
may include as applicable employees or officers of any or all of such entities irrespective of the marketing name used). Products and services may be provided by 
commercial bank affiliates, securities affiliates or other J.P. Morgan affiliates or entities. In particular, securities brokerage services other than those which can be 
provided by commercial bank affiliates under applicable law will be provided by registered broker/dealer affiliates such as J.P. Morgan Securities LLC, J.P. Morgan 
Institutional Investments Inc. or by such other affiliates as may be appropriate to provide such services under applicable law. Such securities are not deposits or other 
obligations of any such commercial bank, are not guaranteed by any such commercial bank and are not insured by the Federal Deposit Insurance Corporation. We are 
not responsible for the performance of our partners, their continued service levels, or their ability to provide services. 
The information herein does not purport to set forth all applicable issues and is not intended to constitute advice on legal, tax, investment, accounting, regulatory or 
any other matters. J.P. Morgan makes no representations as to such matters or any other effects of any transaction and shall have no responsibility or liability to you 
with respect thereto. You should consult with your own advisors regarding such matters and the suitability, permissibility and effect of any transaction. In no event shall 
J.P. Morgan nor any of its directors, officers, employees or agents be liable for any use of, for any decision made or action taken in reliance upon, or for any inaccuracies 
or errors in, or omissions from, the information herein. The information herein is not intended as nor shall it be deemed to constitute advice or a recommendation 
regarding the issuance of municipal securities or the use of any municipal financial products. J.P. Morgan is not providing any such advice or acting as the Organization’s 
agent, fiduciary or advisor, including, without limitation, as a Municipal Advisor under Section 15B of the Securities and Exchange Act of 1934, as amended. 

Money Market Funds: 
NOT FDIC INSURED ∙ NO BANK GUARANTEE ∙ MAY LOSE VALUE 

You could lose money by investing in a money market fund. With respect to a money market fund that qualifies as a “retail” or “government” money market fund under 
applicable money market fund regulations, although the money market fund seeks to preserve the value of your investment at $1.00 per share, it cannot guarantee it 
will do so. In the case of a money market fund that does not qualify as a “retail” or “government” money market fund, because the share price of the money market 
fund will fluctuate, when you sell your shares they may be worth more or less than what you originally paid for them. If a money market fund does not qualify as a 
“government” money market fund, effective October 14, 2016, the money market fund may impose a fee upon sale of your shares or may temporarily suspend your 
ability to sell shares if the money market fund’s liquidity falls below required minimums because of market conditions or other factors. An investment in a money market 
fund is not insured or guaranteed by the Federal Deposit Insurance Corporation (FDIC) or any other government agency. A money market fund’s sponsor has no legal 
obligation to provide financial support to the fund, and you should not expect that the sponsor will provide financial support to the fund at any time.  
For J.P. Morgan Funds – Call 1-800-766-7722 for a fund prospectus. You can also visit us online at www.jpmorganfunds.com. Investors should carefully consider the 
investment objectives and risk as well as charges and expenses of the mutual fund before investing. The prospectus contains this and other information about the 
mutual fund. Read the prospectus carefully before investing. JPMorgan Funds are distributed by JPMorgan Distribution Services, Inc., which is a subsidiary of JPMorgan 
Chase & Co. JPMorgan Chase Bank, N.A. may receive compensation from the fund, the management company for the fund and/or the distributor of the fund for 
providing services as described in the prospectus for the funds. Affiliates of JPMorgan Chase & Co. also receive fees for providing various services to the funds. 
Securities may be provided by J.P. Morgan Institutional Investments, Inc., member FINRA/SIPC. 
For Third Party Funds – The distributors of the third party funds are not affiliated with J.P. Morgan. J.P. Morgan may receive compensation from a third party fund, the 
management company for the third party fund and/or the distributor of a third party fund for providing services as described in the prospectus for the funds. 
For all Funds – Carefully consider a fund’s investment objectives, risks, charges and expenses before investing. This and other important information is included in the 
fund’s prospectus, which should be read carefully before investing. Prospectuses for mutual funds can be obtained by contacting your relationship manager. 
This proposal is subject to and conditioned upon a mutually agreeable contract between the Organization and J.P. Morgan. J.P. Morgan also requires execution of all 
applicable product and service agreements. Implementation of products and services is subject to and conditioned upon the condition of satisfactory completion of 
J.P. Morgan’s “Know Your Customer” due diligence and meeting product requirements. These steps are included in J.P. Morgan’s client onboarding process. 
This document may contain information that is confidential and/or proprietary to J.P. Morgan, which may only be used in order to evaluate the products and services 
described herein and may not be disclosed to any other person. Such information is marked “confidential” and may not be copied, published or used, in whole or in 
part, for any purpose other than as expressly authorized by J.P. Morgan.  
To help the United States government fight the funding of terrorism and money laundering activities, U.S. law (Section 326 of the USA PATRIOT Act) requires banks 
and certain other financial institutions to obtain, verify, and record information that identifies each client that opens an account. What this means for our clients: Before 
opening a new account, we will require you to provide name, address, taxpayer identification number, and other information and/or documentation that will allow us to 
identify the account owner(s), as required by law. 
Please note that we do not issue cards and prohibit use of our cards in any country against which the United States has imposed sanctions. A current list of such 
sanctioned countries, as well as information about sanctions, is available on the U.S. Department of the Treasury website: treas.gov/offices/enforcement/ofac. 
J.P. Morgan is licensed under U.S. Pat Nos. 5,910,988 and 6,032,137. 
PaymentNet® is a registered trademark of JPMorgan Chase & Co. MasterCard® and smartdata.gen2™ are trademarks of MasterCard International. Visa® is a 
registered trademark of Visa Inc. Microsoft®, Excel®, and Internet Explorer® are registered trademarks of Microsoft Corporation. Adobe Acrobat® is a registered 
trademark of Adobe Systems Incorporated. JPMorgan Chase Bank, N.A., is licensed under U.S. Pat. Nos. 5,910,988 and 6,032,137. 
 
All trademarks, trade names and service marks appearing herein are the property of their respective owners. 
This document does not constitute a commitment by any J.P. Morgan entity to extend or arrange credit. 
© 2019 JPMorgan Chase & Co. All Rights Reserved. JPMorgan Chase Bank, N.A. Member FDIC. 
 

 

J.P. Morgan supports sustainable business practices and adheres to the principles of environmental sustainability 
wherever possible. 
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Cover Letter 

February 28, 2019 

Scott Kendall 
Director of Purchasing  
City of North Richland Hills 
4301 City Pointe Drive 
North Richland Hills, TX 76180 
 
RE:  RFP 19-007 – Banking Services, Safekeeping and Lockbox Service 

Dear Mr. Kendall: 

Responding to the City of North Richland Hills (the “City”) Banking Services RFP is a privilege. 
JPMorgan Chase Bank, N.A. (“J.P. Morgan”) would be honored to continue providing valued banking 
services and further strengthening our relationship with the City as evidenced with our RFP response. 
We recognize the challenges you face serving your mission while managing a large and complex 
organization. 

Our focus is to continue helping the City achieve your goals. We remain well positioned to provide 
you with ideas and solutions that will exceed the objectives within your RFP. As you evaluate our 
proposal, please consider the following points, which uniquely differentiate J.P. Morgan from our 
competitors. 

● Client service: The City will maintain a responsive, client service representative and will not 
be required to call a 1-800-number. Your dedicated representative, Cynthia Rodriguez, along 
with your experienced relationship team will continue working together to provide the City 
premier solutions and service in a thorough and timely manner.  

● Specialized industry leadership: We have provided banking services to federal, state and 
local government institutions for over 150 years and view our work with the industry as a 
strategic and integral part of our long-term vision. We maintain a dedicated line of business 
along with a dedicated steering council to guide the bank’s business associated with our local 
government clients. 

● Dedication to the future of payments and security: We have a $10 billion forward-thinking 
technology budget to stay ahead of change. Core focus areas include cybersecurity, the 
client experience and product innovation. o the City of Fort WO to the City of Fort W 

● Incentives: Upon the execution of a signed contract, we are pleased to offer the following: 

 An aggressive Earning Credit Rate (ECR) of 1.50% to help offset service fees. Based 
upon the estimated balances, the earnings should provide for offset of fees 
inclusive of Lockbox services, should the City approve J.P. Morgan as the sole 
provider. Moreover, the City will have the option to offset custody safekeeping fees 
through analysis.  

 A waiver of the first 6-months of account analysis fees not to exceed $40,000. For 
Lockbox services implementation, the waiver can include the estimated $2,100 set up 
fee. 
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 Semi-annual or annual account analysis settlement allowing surplus months to offset 
deficit fee months  

We look forward to the opportunity for a highly valued relationship with the City. We want to continue 
doing business with the City of North Richland Hills and look forward to working together. 

Sincerely, 

 

 

 

Glenn S. Forbes 
Vice President 
Phone: (817) 884-5024 
Email: glenn.s.forbes@jpmorgan.com 
 
 



Proposal to City of North Richland Hills 
 

Page 3  

Executive Summary and Solution Overview 

The City of North Richland Hills seeks a qualified provider to fulfill all of the banking services needs in 
an efficient and timely manner. As the City develops its strategy to propel itself into the future with 
treasury and financial excellence, your RFP provides the opportunity for you to re-examine your 
current structure and transform your treasury operations. 

J.P. Morgan can – and will continue to – help you with a consultative approach. Together we will 
continue to develop a road map to bring additional technology and efficiency to the City and its 
departments. 

The City has thoroughly and thoughtfully articulated its objectives in the treasury management RFP 
and we have responded to them as outlined below. 

A Strong Strategic Provider  

 

 

YOUR OBJECTIVES SOLUTIONS AND CONSIDERATIONS 

Economic Value/Financial 
Incentives 

Competitive pricing structure 

• 6 month waiver of fees, up to $40,000 

• Hybrid account with ECR of 1.50%  

• Hybrid account with Hard Dollar Interest of 1.40% 

• Annual or semi-annual account analysis settlement 

Financial Stability As of December 31, 2018, JPMorgan Chase & Co. has: 

• Market capitalization of more than $319.8 billion. 

• Total equity of $259.0 billion. 

• Deposits of more than $1.5 trillion. 

• Loans of more than $984.5 billion. 
• Tier 1 Capital and Total Capital ratios of 13.7% (est) and 15.5% (est), 

respectively. Ratios are calculated under the Basel III Transitional Approach 
and represent the Collins Floor.  

Customer service The government banking team at J.P. Morgan is a specialized group of 
relationship managers dedicated solely on delivering value-added solutions to a 
unique set of state and local government entities 

• 2,642 government clients 

• #1 in customer satisfaction, CFO Magazine 2017. 

Figure 1. 
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Retaining J.P. Morgan 

The City is faced with a two-pronged decision: Whether to change banks or retain J.P. Morgan as 
your current banking provider. As the City’s current primary bank, there is zero cost to transition. The 
cost of change is significant, can impact business operations and often includes the following: 

• One or more onboarding specialists to supervise all aspects of the transition 

• Receivables and Payables staff training 

• Testing and running duplicate accounts and potential operational risk 

There would be minimal impact to the City if J.P. Morgan is mandated to retain your business. You 
will not be required to assign implementation resources for existing services.  

Solution Overview 

J.P. Morgan’s current solutions for the City include treasury and banking services, which have been 
tailored to meet the City’s needs during our prior years of service. We believe the relationship we 
have had for over the years speaks to our commitment, competence and ability to support the City. 

We have thoroughly reviewed the City’s RFP and are confident in our ability to continue to meet and 
exceed your requirements as demonstrated throughout our response. Based on our understanding of 
your goals and objectives, our overview will focus on the following key solutions: 

City of North Richland Hills Current Account Structure 

 

Figure 2. 
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Solution Components 

Reporting Capabilities 

Our Recommendation: Benefits to the City: 

• Access Online • Take advantage of J.P. Morgan's $10.8 billion 
technology budget dedicated to continually 
investing in new solutions that will drive automation 

 

Receivables 

Our Recommendations: Benefits to the City: 

• ACH Origination via Access Online 

• eLockbox 

• Remote Deposit Capture 

• Reduce internal processing costs through straight-
through processing 

• Increase speed of deposit and reduce handling of 
manual checks 

• Increase availability of items received in your office 

 

Payables Solution 

Our Recommendations: Benefits to the City: 

• Controlled Disbursement 

• Account Reconciliation 

• Positive Pay  

• Early reporting on disbursement totals 

• Decrease time spent on manual reconciliation 

• Reduce fraud 

 

New Services 

Our Recommendations: Benefits to the City: 

• Wholesale Lockbox 

• Corporate Quick Pay 

• Integrated Receivables Connect 

• Check Print Services 

• Single Use Accounts 

• Leasing Services 

• Outsource receivables processing 

• Streamline seasonal worker payments 

• Provide payment alternatives for your constituents 

• Reduce fraud and increase disaster preparedness 

• Maximize rebate potential 

• Eliminate excess borrowing costs 

Conclusion 

We understand the City is working to achieve an efficient and optimized future state. We know it’s all 
in the details. By retaining J.P. Morgan as the City’s primary provider, you are choosing a proven and 
dependable institution focused on aligning your objectives with solutions to exceed your goals.  

We have the experience, the solutions, and the people to effectively support the City’s goals. We 
value your business and will continue to earn it every day. 
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Financial Institution Information 

The proposal must include a response to each question in this Section. 

To be qualified, the Proposer must be a federally or State of Texas chartered depository institution with 
full banking facilities physically located in the State of Texas. The Proposer must also qualify as a 
designated Texas Depository under Chapter 404 of the Texas Government Code. 

JPMorgan Chase & Co. (JPMorgan Chase) is a financial holding company. Its principal banking 
subsidiaries are JPMorgan Chase Bank, N.A., a national banking association with branches in 24 
states, and Chase Bank USA, N.A., the firm’s credit card issuing bank. JPMorgan Chase Bank, N.A. 
is wholly owned by JPMorgan Chase & Co. 

JPMorgan Chase is a leading global financial services firm with assets of more than $2.6 trillion. The 
firm is a leader in investment banking, financial services for consumers, small businesses, and 
commercial banking, financial transaction processing and asset management. A component of the 
Dow Jones industrial average, JPMorgan Chase & Co. has its corporate headquarters in New York. 
The firm serves millions of consumers in the United States and many of the world's most prominent 
corporate, institutional and government clients under the J.P. Morgan and Chase brands. Information 
about the firm is available on the Internet at www.jpmorganchase.com.  

JPMorgan Chase Bank, N.A. is a national banking association, organized and existing under the laws 
of the United States pursuant to a charter issued by the Office of the Comptroller of the Currency. 
Deposits in J.P. Morgan are insured by the FDIC as provided by law and regulation. 

JPMorgan Chase Bank, N.A. is a qualified depository for public funds in Texas and has over 550 
branch locations in the state. 

1. Creditworthiness 

In order to fulfill the City’s fiduciary responsibility for public funds the proposal shall provide the 
following. 

a.  Provide an audited annual financial statement for the most recent fiscal period. The financial 
statements may be submitted in electronic form or provided as a reference link on the internet. 
The bank will be required to submit an audited annual financial statement to the City each year 
of the contract period, as soon as it is available. Confirm agreement to this requirement. 

J.P. Morgan acknowledges this requirement. For the City’s convenience, J.P. Morgan makes 
our financial statements and other publically filed documents available through our website: 
https://www.jpmorganchase.com/corporate/investor-relations/annual-report-proxy.htm. This 
link provides past and current JPMorgan Chase & Co. Annual Reports, which includes 
audited financial statements. 

b.  Provide certification of the bank’s Community Reinvestment Act (CRA) rating by its rating 
agency. The bank will be required to notify the City of any change in this rating during the 
contract period, as soon as it is publicly available. Confirm agreement to this requirement. 

J.P. Morgan acknowledges this requirement. Please see Appendix 1 for J.P. Morgan’s 
performance evaluation document from the OCC, which includes the bank’s Community 
Reinvestment Act (CRA) rating. 
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c.  Provide the most recent senior and subordinate debt ratings of the bank’s holding company. If 
not rated, provide the bank’s most recent four quarters rating from an independent rating 
agency such as Highline or Veribanc. The bank will be contractually liable for notifying the City 
within thirty (30) days of any change in any of these ratings during the contract period. Confirm 
agreement to this requirement. 

J.P. Morgan acknowledges this requirement. J.P. Morgan is routinely rated by industry 
experts Moody’s, Standard & Poor’s, and Fitch. Ratings are shown below.  

JPMorgan Chase & Co. Credit Ratings – as of January 15, 2019 

 Moody's  Standard & Poor’s Fitch  

Outlook Stable Stable Stable 

Long-term issuer rating A2 A- AA- 

Short-term issuer rating P-1 A-2 F1+ 

Senior unsecured A2 A- AA- 

Subordinated debt A3 BBB+ A+ 

Trust Preferred Baa1 BBB- BBB+ 

Preferred stock Baa2 BBB- BBB 

 

JPMorgan Chase Bank, N.A. and Chase Bank USA, N.A. Credit Ratings – as of January 15, 2019 

 Moody's  Standard & Poor’s Fitch  

Outlook Stable Stable Stable 

Long-term issuer rating Aa2 A+ AA 

Short-term issuer rating P-1 A-1 F1+ 

Senior unsecured Aa2 A+ AA 

Short-term deposits and debt P-1 A-1 F1+ 

Long-term domestic deposits Aa1 N/A AA+ 

Subordinated debt Aa3 A- A+ 

These credit ratings are provided for information purposes only. Credit ratings are solely the opinions of the rating agencies. 
J.P. Morgan does not endorse, and accepts no responsibility for, the credit ratings issued by the rating agencies. Credit ratings 
may be changed, superseded or withdrawn by the rating agencies at any time. 

Veribanc rating 

JPMorgan Chase Bank, N.A. Veribanc Ratings 

September 30, 2018 June 30, 2018 March 31, 2018 December 31, 2017 

Green/* Green/* Green/* Green/* 
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2. Customer Service and Community Service 

Service is a critical element for the City and will be a primary focus of the evaluation. Describe the bank’s 
customer service philosophy and approach to satisfying this need through the following responses. 

a.  Describe the bank’s philosophy of customer service. How will the bank satisfy the City’s need 
for customer service? What approach, service, or program functions will be instituted to provide 
the optimal service? 

Access to a designated Client Service 
Professional (CSP) is the cornerstone of 
J.P. Morgan’s commitment to personal and 
thorough client service. Cynthia Rodriguez is your 
primary contact for day-to-day treasury questions 
and banking support, as well as service delivery 
coordination. Our commitment to service 
excellence is one of the many reasons clients 
select J.P. Morgan for their Commercial Banking 
needs.  

Client Service expertise is evident in the 
investment we make in our people, and the significant improvements we make in our 
infrastructure and technology. We are focused on delivering an outstanding service 
experience. Cynthia is dedicated to managing the service requirements of your business. 

As shown below, we emphasize four key areas that embody superior Client Service: 

Client Service Key Areas 

 

Figure 3. 

 

J.P. Morgan offers a unique, coordinated approach to client support providing the City with a 
designated CSP, access to our Solution Center Access Support team, and an online, self-
service inquiry feature using Access Transaction Services. This unique model provides you 
with premier service and the ability to reach the right professional quickly. 

● The City’s CSP, Cynthia Rodriguez, is a member of the Client Service team and is 
organized by industry or segment. Cynthia is an advocate for your business who will 
work with you to handle complex issues and provide resolution on service-related 
inquiries. In addition to Cynthia and her back-up, the Commercial Banking Service 

ACCORDING TO OUR  
CLIENT SURVEY: 

 Overall satisfaction with 
Commercial Banking Client 
Service: 94% 

 Commercial Banking is easy to do 
business with: 94% 

(January 2018) 
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Center is staffed with CSPs who can help with routine requests from 7:00 a.m. to 
8:00 p.m. CT Monday through Friday. 

● The Solution Center Access Support team supports routine transactional and 
technical issues, and will provide the City consistent, reliable access to service 
consultants who understand your business. Our service centers are open to support 
your business requirements during and after normal business hours, and are staffed 
with bilingual product experts. 

● Access Transaction Services is an internet-based self-service tool the City can use to 
streamline routine inquiries, communicate securely and receive timely support for 
ACH and wire transfers. Transaction Services lets you initiate inquires, amendments, 
returns, and establish automated alerts for ACH and wire transfers, as well as access 
to transaction information. 

b.  How are professionals in the local bank involved to provide the City with relationship support? 

The City’s experienced and reliable government relationship team is located in Fort Worth, 
TX. The team, led by Glenn Forbes, Relationship Manager, Robin Tarkanick, Treasury 
Management Officer, and Cynthia Rodriguez, Client Service Professional, is responsible for 
responding to your inquiries and requests for services, while attending to daily activities 
regarding your financial matters and accounts. This team is made up of professionals that 
provide answers by taking time to understand your business, listening carefully and 
proactively providing ideas. 

c.  What services are provided at the holding company level? What at the local level? 

J.P. Morgan delivers extensive industry knowledge and local expertise to our clients every 
day. The City will continue to receive dedicated relationship coverage from Glenn Forbes, 
Robin Tarkanick and Cynthia Rodriguez. Your Commercial Banking team will continue to 
provide comprehensive financial solutions, including lending, treasury services, trade, 
commercial card, investment banking and asset management to meet your financial needs. 

d.  How will service for banking be coordinated? 

Cynthia Rodriguez will continue to service all day-to-day aspects of your treasury 
management relationship such as inquiries, research and maintenance related to accounts 
and services. She will also have authority to engage all levels of Commercial Banking 
management and escalate issues as appropriate. Cynthia has a detailed matrix of contacts 
and escalation procedures to expedite resolution for each service provided to you. These 
procedures also include internal service standards to make sure other J.P. Morgan groups 
are providing timely responses. Finally, Cynthia will continue to work closely with your full 
relationship team to be sure that everyone supporting you is informed of your relationship 
activity. 

e.  How is service and overall contract performance monitored? 

J.P. Morgan continues to measure performance against relevant Bank Administration 
Institute (BAI) Critical Quality Indicators. These indicators were developed by the leading U.S. 
cash management banks in cooperation with the Association of Financial Professionals 
(AFP) and Treasury Strategies. They continue to be an important way for us to evaluate our 
performance and measure what our clients have told us is most important to them. In addition 
to the BAI measures, we have added our own specific indicators as product offerings expand 
and technology changes.  



Proposal to City of North Richland Hills 
 

Page 10  

f.  How does the bank intend to support the new and ongoing automation needs of the City? How 
will this impact the City now and throughout the contract period? 

Anticipating the City’s future needs and wants is not guesswork on our part. We commit to 
meeting with you annually, or more frequently as requested by the City, to create a plan and 
help you control costs, optimize cash flow, manage resources and make informed decisions. 

Regular relationship reviews will offer insight into how products can provide the City with 
efficiency and savings. Your J.P. Morgan team can address your key business issues and 
deliver solutions that achieve additional efficiencies, enhance risk management and improve 
customer service. Common topics discussed during relationship reviews and strategic 
advising sessions involve: 

● Annual relationship review of your treasury services and future needs 

● Enhancements to existing products and new products developed  

● Best practices in treasury management 

● Payables and receivables benchmarking 

● Working capital benchmarking 

● Counterparty risk analysis 

A consultative approach to providing solutions that impact financial performance and/or 
operational efficiencies helps contribute to creating a positive return on investment. 

g.  Are there any new services planned which may impact the City? When are these planned to be 
available? 

Our product strategy for Commercial Banking 
focuses on delivering market-leading products with 
improved client experience. We continue to 
actively invest in treasury services product and 
service development to close competitive gaps, 
address customer pain points and differentiate 
ourselves in the marketplace with value added 
services. Our long-term goal is to lead the industry 
in wholesale payments through all channels.  

Innovation Strategy 

Key themes exemplify our payment strategy to 
transform treasury services through innovation: 

● Efficiency and Optimization 

● Ease of Doing Business 

● Risk Management 

● Enriched Insights 

We understand your business and pain points. We focus on these themes for innovation to 
help you mitigate or resolve those pain points. Some new services and enhancements cross 
multiple themes to tackle multiple pain points with one solution. The upcoming developments 

MARKET LEADER 

 Faster, efficient and secure 
payments  

 Integrated product offerings across 
treasury, card and merchant 
solutions 

 Ubiquitous, omni-channel 
experience 

 Increased in self-serve capability 
and process automation 

 Simplified global experience 
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are scheduled for completion by the end of 2019. Please note that product availability, 
features and functionality are subject to change. 

Innovation Strategies 

Efficiency and Optimization 

Benefits to the City • Save time with cash flow forecasting, optimized liquidity and a reduction in manual 
processes 

• Save money by establishing optimal ways to pay and receive funds, reduce paper and 
remove friction 

• Increase visibility with well-designed tools across all channels and geographies 

Recent 
Enhancements 

• Remittance Association 

• Virtual Reference Numbers 

• Lockbox Decision Manager 

• Real-Time Payments: API and Corporate Quick Pay channels  

• Corporate Quick Pay 

 Zelle integration 

 Business to business payments 

• Integrated Payables Connect 

• Corporate Quick Collect 

Upcoming 
Developments 

• Integrated Receivables Connect—Point of Sale integration  
• Virtual Account Management: Streamlined account structures and centralized 

processing with the vision of a single bank account leveraging an account sub-ledger 

• Consumer payments with Integrated Payables Connect  

Ease of Doing Business 

Benefits to the City • Participate in a smooth transition with technology that overcomes roadblocks and 
experience onboarding teams that create a better experience 

• Improve payables and receivables processes with fast and simple solutions 

• Spend less time onboarding and opening accounts 

Recent 
Enhancements 

• Know Your Customer (KYC) process simplification and shorter time frame 
• Access Online enhancements that include Interactive Reporting, Global Search 

expansion and an enhanced user interface 
• Chase Connect enhancements that include a redesigned portal, online account 

opening and online document exchange 

• Chase Connect Bundles: Offers everything you need for one price 

• APIs: Make it easier to connect with J.P. Morgan 

 Access APIs for reporting 

 Real-Time Payments 

Upcoming 
Developments 

• Cashflow360  

• Consumer payments with Integrated Payables Connect  

• Easier integration with ERPs  
• Virtual Branch (for some international regions): Eliminates the need to be physically 

present at traditional bank branches 
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Innovation Strategies 

Enriched Insights 

Benefits to the City • Transformative data is contextualized, clear and actionable 
• Implement effective solutions through strategic consulting that matches each unique 

need to the most effective solutions 
• Make the complex simple with comprehensive digital solutions that put everything in 

one place 

Recent 
Enhancements 

• Integrated Payables Connect: Portal for supplier payments that creates lower risk 
exposure since we store suppliers’ sensitive bank information 

• Access Insight: Integration with Excel that allows for historical data analysis and 
greater control 

• Data Visualization: Dynamic display of transactions flows and interactive analytics 
dashboard and drill down to details 

Upcoming 
Developments 

• Merchant Services Integration with Digital 

• Commercial Card Integration with Digital 

• Single-Use Accounts 100% Uptime: Real-time access and 24/7 availability  

Risk Management 

Benefits to the City • Identify potential gaps in fraud protection on your J.P. Morgan accounts  

• Reduce fraud exposure  

• Enable more informed risk management decision-making 

• Increase resiliency and redundancy with multifaceted payment solutions 

• Stay ahead of cyber and fraud risk with a proactive defense 

Recent 
Enhancements 

• Proprietary Fraud Diagnostic Tool  

• Leverage our Cyber Security Operations Centers  

• Provide Cyber Fraud Training sessions  

• Focus on J.P. Morgan Access Client Security Controls  

• Early Warning Services advanced analytics: Integration through Merchant Services 

• Early Warning Services advanced analytics: Integration through ACH 

• Just-in-time funding  

• Multibank Cross-Currency Sweeps 

Upcoming 
Developments 

• FinTech Evaluations 

 

h.  Is the bank offering any transition or retention incentives? Describe fully and quantify 
completely. 

Upon execution of a signed contract, we are pleased to offer the following: 

● An aggressive Earning Credit Rate (ECR) of .1.50% to help offset service fees. 
Based upon the estimated balances, the earnings should provide for offset of 
fees inclusive of Lockbox services should the City approve J.P. Morgan as the 
sole provider. Moreover, the City will have the option to offset custody safekeeping 
fees through analysis. 
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● A waiver of the first 6-months of account analysis fees not to exceed $40,000. For 
Lockbox services implementation, the waiver can include the estimated $2,100 set up 
fee. 

● Semi-annual or annual account analysis settlement allowing surplus months to 
offset deficit fee months 

i.  The City requires the right to use a third party auditor to review the City’s accounts, collateral, 
transactions, and bank records at any reasonable time. Confirm agreement with this condition. 

J.P. Morgan acknowledges this condition. J.P. Morgan will allow the City’s auditors and 
independent public accountants, including where state or federal assistance is involved, state 
and federal auditors identified by the City, reasonable access during normal working hours to 
bank records of the City’s as is reasonably required in connection with their examination of 
the books and records specifically pertaining to the City’s accounts, use of funds and services 
provided by J.P. Morgan to the City. Any access or examination will be: requested in writing; 
specifically describe the scope and records required; mutually agreed upon as to time and 
scope; and subject to J.P. Morgan’s security procedures and record retention policies. 
J.P. Morgan may impose reasonable restrictions on the number of individuals allowed 
access, the frequency and length of access, and the scope of the records made available. 
The City shall reimburse J.P. Morgan for the reasonable cost of copying, collating, 
researching and producing archived information. Any examination will be at the City’s 
expense. 

j.  What level of community service does the bank and its employees contribute to North Richland 
Hills and its citizens? 

The City can be secure we will continue to serve your constituents in many ways. We invest 
in our communities and work with our community-based partners to provide creative solutions 
that respond to local community development needs. As our mission to servicing 
relationships is built on a strong value and belief that we should never rest on past 
performance, we will look for continual process improvement in all that we do for the City 
today and in the future. Our presence is highlighted below. 

Our Contributions to North Richland Hills 

 

Figure 4. 



Proposal to City of North Richland Hills 
 

Page 14  

3. References 

List references from three comparable Texas public entity clients. For each reference, include the length 
of time under contract, a client contact, title, email, and telephone number. 

City of Arlington 

Contact Name:  Ethan Klos 

Title: Treasurer 

Address: 101 South Mesquite, Arlington, TX 76010 

Phone: (817) 459-6303 

Email: Ethan.Klos@arlingtontx.gov 

Length of Time Services Provided: 30+ years 

 

City of Mansfield 

Contact Name:  Peter Phillis 

Title: Deputy City Manager 

Address: 1200 East Broad Street, Mansfield, TX 76063 

Phone: (817) 276-4261 

Email: Peter.phillis@mansfieldtexas.gov 

Length of Time Services Provided: 8+ years 

 

City of Fort Worth 

Contact Name:  Jay Rutledge 

Title: Treasury Supervisor 

Address: 1000 Throckmorton Street, Fort Worth, TX 76102 

Phone: (817) 392-6030 

Email: Jay.rutledge@fortworthtexas.gov 

Length of Time Services Provided: 30+ years 
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4. Depository Agreement and Service Agreements 

Provide a copy of all service agreements, which will be required to provide the services under the 
contract for services rendered. 

The Depository Agreement will act as the umbrella agreement under which all agreements will be made a 
part in the priority order: Depository Agreement, City’s RFP, RFP Proposal, Bank Service Agreements 
(for individual services). The City will negotiate, if it feels necessary, certain terms of the Agreements but 
the priority order is not negotiable. 

The City anticipates that any changes required on the agreements will be made and agreed to before 
award of the contract is made by the City. The Depository Agreement must be agreed to in totality before 
award of the contracts. 

J.P. Morgan is willing to utilize to a depository agreement that is mutually agreed to by both parties, 
and incorporating J.P. Morgan’s account terms and service terms.  The services contemplated by this 
RFP are standard financial services subject to particular requirements in the financial services 
industry.  We have attached our form agreements for the banking services contemplated in the RFP.  
The banking agreements provided by J.P. Morgan relate directly to and articulate the specific 
services J.P. Morgan is proposing to the City.  J.P. Morgan is amenable to discussing modifications to 
our agreements where appropriate to try and meet the City of North Richland Hills’ needs 

a.  Provide the depository agreement proposed. 

Review of Terms and Conditions 

J.P. Morgan has received Request for Proposal 19-007 Banking Services, Safekeeping and 
Lockbox Services, (the “Solicitation”), issued by The City of North Richland Hills (“Issuer”) 
and is submitting its proposal or requested information in response (the “Response”), which 
outlines its product and service capabilities and/or pricing as requested in the Solicitation. 
The Solicitation includes requests that the bidder/proposer provide certain certifications or 
sworn statements (collectively “Certifications”) and/or specific comments to or modifications 
of included standard terms and conditions, sample agreements, incorporated procurement 
rules, laws, and the like referenced in the Solicitation (collectively, “Issuer’s Standard 
Terms”). In addition, the Solicitation may indicate that any response provided by 
bidders/proposers constitutes an acceptance of all Issuer’s Standard Terms and concurrence 
with Certifications, unless expressly modified or objected to within the response. 

J.P. Morgan has robust internal procedures under which Certifications and Issuer’s Standard 
Terms are thoroughly reviewed and vetted, from a legal, business, and factual perspective 
prior to entering any agreement or offer that confirms the accuracy of Certifications and/or 
agreement to Issuer’s Standard Terms. While we have reviewed and appropriately vetted 
those Certifications that we have specifically included within our Response, (“Express 
Certifications”), we have not invoked that internal review process in connection with any other 
Certifications or Issuer’s Standard Terms that may be included within this Solicitation and, 
accordingly, our submission of a proposal should not be construed as and does not constitute 
any express or inferred acceptance of such other Certifications and/or Issuer’s Standard 
Terms. Rather, in lieu of any agreement to Issuer’s Standard Terms or attestation of matters 
contained within the other Certifications, we have enclosed within the Response our standard 
Global Account Terms and Consolidated Service Terms (“Account and Service Terms”), 
which include terms applicable to the services and the types of accounts that are the subject 
of the Solicitation. These are provided in addition to the other components of our Response, 
relative to product/service descriptions and pricing. 
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If we are awarded the business referenced in the Solicitation, or conditionally awarded such 
business, subject to agreement between us as to terms and conditions under which the 
services are to be performed and the certifications to be provided by J.P. Morgan, we will 
discuss modifications to these Account and Service Terms and incorporation of specific 
Certifications, where appropriate, to try to meet your needs and specific legal requirements 
applicable to you. These will be incorporated within a mutually agreeable contract between 
us. Please keep in mind, however, that J.P. Morgan’s policies do not allow for: 

● the provision of unlimited indemnities;  

● conveyance of intellectual property rights;  

● acceptance of liability except to the extent caused by our breach of contract, 
negligence, or willful misconduct; 

● acceptance of consequential, incidental, or special damages;  

● liquidated damages;  

● agreement to miscellaneous laws, regulations, ordinances, codes, etc. that do not on 
their face apply to J.P. Morgan as provider of the services that are the subject of the 
Solicitation; or 

● deviations from the insurance coverage J.P. Morgan carries 

Except as modified by our negotiations following notification of award or conditional award of 
the business referenced in the Solicitation and set forth in the final agreement between us, 
we anticipate that the Account and Service Terms, as applicable to services and accounts 
contemplated by the Solicitation will be incorporated within such final agreement. Other that 
those matters that are expressly affirmed in the Express Certifications contained in our 
Response, any Certifications and/or Issuer’s Standard Terms that the Solicitation may 
otherwise impute to any bidder/proposer submitting a response thereto, are not incorporated 
into, and may not be inferred, as a result of this Response. 

Finally, J.P. Morgan is required to know its customers and adhere to policies and procedures 
intended to meet those regulatory requirements that apply to safety and soundness, to fight 
against the funding of terrorism, money laundering and sanction related activities and to 
perform certain transaction screenings. This means J.P. Morgan will request information 
about the Issuer and its management and those having authority to transact business with 
J.P. Morgan in order for J.P. Morgan to comply with these policies and procedures. This is an 
ongoing requirement and the provision of services pursuant to this Proposal and any 
additional products or services that may be requested is subject to and conditioned upon the 
ongoing satisfaction of these policies and procedures and compliance by the Issuer with 
applicable law with respect to the services provided and with J.P. Morgan’s policies of which 
the Issuer is informed. 

Exceptions to the Terms and Conditions 

J.P. Morgan has identified below the terms or conditions that we respectfully request be 
modified in accordance with our recommended revisions. We are willing to discuss mutually 
agreeable modifications to the contract terms. The proposed changes are indicated by 
additions in italic, underlined, text and deletions by strikethrough, red text. 
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General Conditions 

Bidder agrees to be bound by the terms and conditions of the RFP, unless otherwise 
provided in Bidder’s proposal. 

7. Assignment: Notwithstanding anything to the contrary herein, J.P. Morgan may not assign 
its rights and duties under the contract without the written consent of the City; provided, 
however, J.P. Morgan may assign the contract without the prior written consent of the City to 
a successor in interest in connection with a merger, reorganization, consolidation or a 
disposition of a particular business to which this agreement relates, and may assign this 
contract to an affiliate or subsidiary.  In the event of an assignment, J.P. Morgan shall notify 
the City and the City shall have the right to terminate the contract. 

15. Prohibition Against Personal Financial Interest in Contracts: J.P. Morgan has 
banking and other business relationships in the normal course of business with various 
persons or entities, which may include employees, officers, directors, etc. of the City.  Such 
relationships generally are governed by our usual and customary terms and conditions.  
Employees, officers or directors of the bank may be related to employees, officers, directors, 
etc. of the City.  The J.P. Morgan Code of Conduct prohibits any employee in general from 
acting on behalf of the bank in any transaction or business relationship involving such 
employee, members of his/her family, or other persons or organizations with which such 
employee or his/her family have any significant personal connection or financial interest. 

18. Indemnity, Paragraph 1: City shall not be liable or responsible for, and shall be saved 
and held harmless by Contractor from and against any and all suits, actions, losses, 
damages, claims, or liability of any character, type, or description, including claims for 
copyright and patent infringement, and including all expenses of litigation, court costs, and 
attorney's fees for injury or death to any person, or injury to any property, received or 
sustained by any person or persons or property, directly arising out of, or occasioned by, 
directly or indirectly, the negligent performance or willful misconduct of Contractor under this 
agreement, including claims and damages arising in part from the negligence of City, without 
however, waiving any governmental immunity available to the CITY under Texas law and 
without waiving any defenses of the parties under Texas law. The provisions of this 
indemnification are solely for the benefit of the parties hereto and not intended to create or 
grant any rights, contractual or otherwise, to any other person or entity.  Notwithstanding 
anything to the contrary herein, Contractor’s liability for indemnification hereunder shall be 
invoked only to the extent that (i) the claimed damages, losses, and expenses are directly 
due to the negligence of the J.P. Morgan and/or its subcontractors; (ii) J.P. Morgan’s 
indemnification obligations shall not exceed an amount, in the aggregate, over the term of the 
contract, an amount that exceeds one time (1) time the average annual revenues received by 
J.P. Morgan from the City under the contract; and (iii) neither party shall be liable to the other 
for any indirect, incidental, consequential, exemplary, punitive or special damages, including 
lost profits, regardless of the form of the action or theory of recovery, even if that party has 
been advised of the possibility of those damages or the same are reasonably foreseeable.  
Further, only with respect to the services and/or technology (“Technology”) provided to the 
City directly by Contractor and is used in an approved manner (“Approved Use”), will 
Contractor indemnify, defend and hold harmless the City from and against any and all losses 
resulting solely from a claim brought by a third party that specifically alleges any Approved 
Use of the Technology infringes on any third party copyright, trademark, service mark, patent 
right infringement or trade secret.  The foregoing states Contractor’s entire obligation and 
liability with respect to infringement of third party intellectual property rights.  In no event shall 
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Contractor’s obligations relating to the intellectual property indemnity described in this 
paragraph exceed, in the aggregate over the complete term of this agreement, $1,000,000. 

18. Indemnity, Paragraph 2: It is the expressed intent of the parties to this Agreement that 
the indemnity provided for in this section is an indemnity extended by Contractor to indemnify 
and protect City from the consequences of City's own negligence, provided, however, that the 
indemnity provided for in this section shall apply only when the negligent act of City is a 
contributory cause of the resultant injury, death, or damage, and shall have no application 
when the negligent act of City is the sole cause of the resultant injury, death, or damage, 
unmixed with the legal fault of another person or entity. Contractor further agrees to defend, 
at its own expense, and on behalf of City and in the name of City, any claim or litigation 
brought in connection with any such injury, death, or damage. 

18. Indemnity, Paragraph 3: The Contractor will secure and maintain Contractual Liability 
insurance to cover this indemnification agreement that will be primary and noncontributory as 
to any insurance maintained by the City for its own benefit, including self-insurance. 

22. Ethics and Compliance Policy: As a highly regulated national banking association, J.P. 
Morgan maintains its own code for the conduct of its employees, which code comprises 
rigorous standards for responsible, honest and ethical behavior, and mandates compliance 
with applicable laws, rules and regulations.  Additionally, as a condition of employment, each 
J.P. Morgan employee must annually certify adherence to the firm’s Code of Conduct.  Thus, 
J.P. Morgan cannot agree to the City’s ethics policies. 

Insurance Requirements: Contractors performing work on City property or public right-of-
way for the City of North Richland Hills shall provide the City a certificate of insurance 
evidencing the coverages and coverage provisions identified herein. Contractors shall 
provide the City evidence that all subcontractors performing work on the project have the 
same types and amounts of coverages as required herein or that the subcontractors are 
included under the contractor’s policy. The City, at its own discretion, may require a certified 
copy of the policy. 

Type of Insurance Amount of Insurance Provision 

1. Commercial General Liability to 
include coverage for: 

a) Premises/Operations 
b) Products/Completed 

Operations 
c) Independent Contractors 

Personal Injury 
d) Contractual Liability 
e) Personal/Advertising Injury 
f) Medial Expense 
g) Fire Legal Liability 
h) Underground Hazard 
i) Explosion/Collapse Hazard 
j) Patent Infringement 
k) Copyright Law Violations 

$1,000,000 each occurrence, 
$1,000,000 general aggregate; 

Or 

$1,000,000 combined single limits 

City to be listed as additional 
insured as their interests pertain to 
this contract.  JPMC can endeavor 
to send notice if changes to the 
policy are below the minimum 
requirements of this contact or for 
cancellation and provided 30 day-
notice of cancellation or material 
change in coverage. 

City prefers that insurer be rated 
B+V1 or higher by A. M. Best or A or 
higher by Standard & Poor’s 
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2.  Consultants, architects, engineers, 
Landscape design specialist, other 
professional services 

 

$500, 000 Bankers Professional 
Liability with proof that aggregate is 
still available. 

 

3.  Workers’ Compensation & 
Employers’ Liability 

Statutory Limits 
$500,000 each accident 

Alternate employer endorsement 
required 

4.  Business Comprehensive 
Automobile Liability Insurance, 
including coverage for loading and 
unloading hazards, for 

a) Owned/Leased Vehicles 
b) Non-Owned Vehicles 
c) Hired Vehicles 

$500,000 Combined single limit for 
bodily injury and property damage 

 

 

b.  Provide all service agreements required for provision of the services proposed. 

The City has already executed J.P. Morgan documentation for the accounts and services 
proposed in this response to the City’s RFP. Additional account opening documents or 
service terms may be required from the City for new accounts or services. As part of our 
efforts to manage our environmental footprint in an efficient and sustainable manner, sample 
documents are being provided through the links below. Please note that these documents 
may be modified by the bank from time to time. At the time of your implementation, and 
based on the specific services you elect to use, you will receive the applicable agreements to 
be executed from your implementation project manager. 

● Sample Account Opening Documents: 

https://www.chase.com/content/dam/chasecom/en/commercial-bank/documents/11-
21-us-account-opening-package.pdf 

● Sample Product and Service Terms and Agreements: 

https://www.chase.com/content/dam/chasecom/en/commercial-bank/documents/11-
21-consolidated-service-terms-commercial-bank.pdf 

5. Implementation timeline 

The contract period will commence October 1, 2019. The City recognizes that not all services and funds 
will be transferred by this date but expects that all services should be available for use by that date. In 
accordance with Local Government Code [105.073] the City will attempt to move funds into the bank 
within 60 days of the award of the agreement, if feasible. All services must be available October 1, 2019. 
Collateral will be in place at least two (2) days before any funds are transferred. 

J.P. Morgan will continue to provide collateral services for the City. The City must notify Glenn Forbes 
as to when and the amount of collateral required prior to deposits being transferred. 
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Default in promised delivery of services, without acceptable reasons, or failure to meet the terms or 
conditions of the depository contract without remedy, shall result in the City having the option to 
terminate the contract, but the exercising of such option to terminate the contract does not limit any 
other remedies the City may have for damages or other relief under law. 

a.  Provide a proposed, detailed timeline for implementation of the contract including all required 
services. Include each activity required defined by its responsible party and assigned 
responsibilities. Denote any limitations or potential delay points. The timeline must reflect the 
number of calendar days required to put the services in place or the end date of when such 
services will be in place and available to the City. 

Throughout our response to your proposal, we have provided details regarding additional 
services for the City to consider implementing with J.P. Morgan, such as lockbox. Should the 
City decide to implement a new service with J.P. Morgan, an onboarding specialist will be 
assigned to serve as your primary point of contact throughout the process. Your onboarding 
specialist, who has end-to-end ownership and accountability of the implementation, is 
responsible for communicating regularly with you and coordinates activities across the bank. 
Regular, often weekly, meetings occur to share information and measure progress. 

Your onboarding specialist works with you to validate the solutions you have requested, 
establish timelines for implementation and then coordinates with the necessary teams across 
your organization and J.P. Morgan to complete the setup. 

We view the implementation process as a pivotal phase in our relationship and an opportunity 
to demonstrate the value of our expertise and consultative capabilities. Our project 
management methodology is designed to build a strong understanding of your objectives. As 
an example of the implementation process, please see Appendix 2, What to Expect Checklist 
for Lockbox Services. This checklist provides details regarding the steps and responsibilities 
of all parties involved in implementing a lockbox with J.P. Morgan. 

b.  Describe your new customer conversion procedures. 

As a current client, the City will avoid any potential disruption in service in transitioning to a 
new provider. You will avoid a time-consuming and costly conversion process by choosing to 
retain us as your banking services provider. The City’s employees can focus their valuable 
resources on other projects, which ultimately saves you significant work, time and money. 

Some of the advantages for the City are that accounts and processes will not change and 
your previously established client service and implementation teams will continue to support 
you. They are already knowledgeable about your accounts and operations and will not 
require the learning curve of a new provider. Another benefit of renewing the contract with 
J.P. Morgan is that the City will avoid many of the burdensome procedures and costs 
associated with switching financial service providers.  

If you decide to add more complex services, we will work with the City to implement them. An 
onboarding specialist, who has end-to-end ownership and accountability for the process, is 
responsible for communicating regularly with you and coordinating activities. This onboarding 
specialist will help make sure that documentation is validated and linked to your account 
across the bank, and should you require it, they can provide a documentation expert who can 
answer questions or discuss customization needs. The onboarding specialist will work with 
the City to establish timelines for additional phases of service and then coordinate with the 
appropriate teams across both organizations to complete the setup. For simple requests, or 
to add incremental services, your team will act on the requests as quickly as possible and 
notify the City when completed. 
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Required Banking Services 

The proposal must include a response to each of the questions in this Section and all associated fees 
must be detailed on Attachment A. Attachment A should contain all costs associated with providing 
these services and any cost so associated but not defined in Attachment A will not be honored under the 
contract. 

It is the City’s intent that the contract negotiated between the City and the Depository selected through 
this process will encompass all the services and conditions required here. Additional services offered by 
the Proposer may be included. The Required Services are minimum requirements, and any Proposer 
refusing or failing to provide such minimal services will not be considered for selection as the 
Depository. 

1. Account Structure 

Under this contract, the City will require the option to pay for services on a fee or compensating balance 
basis. The City wants all its funds to be continuously earning at the best, then-current interest rates. 

The City may be required or may desire to open additional accounts or close/change accounts during 
the contract period. Any new accounts shall be charged at the same contracted amount. The City utilizes 
one impress account for weekly disbursements related to worker’s compensation. Checks and ACH EFT 
Payments are paid to vendors and employees. Transfers in are made between the operating account and 
the worker’s compensation impress account. 

The City of North Richland Hills is responsible for the accounting of two (2) not-for-profit corporations 
with separate tax id’s neither of which is authorized to be collateralized. Each corporation is a separate 
legal entity and requires separate bank accounts with separate account analysis statements. These 
accounts average between one (1) and ten (10) transactions per month, and will be considered part of 
the depository contract. Fees for these accounts must be charged directly to the separate corporations’ 
accounts. 

The City currently utilizes an internal cash concentration sweep to the Consolidated Operating Account 
which is a controlled disbursement account. Under the new contract the City intends to use ZBA 
accounts to the Operating Account but add a daily sweep to a money market mutual fund as defined 
below. The four stand-alone accounts will remain as currently structured. 

Historically fees have been paid through compensating balances. With higher rates during this contract 
period, an automated, daily sweep to an AAA-rated money market mutual fund (or bank alternative, if 
applicable and competitive) should be proposed in order to reach full investment goals and to minimize 
collateral requirements and balance based assessments. 

An SEC registered government, or enhanced (with CP) government, money market mutual fund which 
strives to maintain a $1 NAV and is rated AAA by at least one nationally recognized rating service should 
be used for the sweep. If the bank has a valid alternative to an SEC money market mutual fund which is 
in compliance with the City’s Investment Policy, it may be presented. Neither a repurchase agreement 
nor an off-shore account of any type is acceptable as a sweep investment vehicle. 

a.  Describe the bank’s ability to provide a ZBA-Master structure. Can the bank sweep from 
individual accounts or must the sweep go through a master account? 

J.P. Morgan currently provides a zero balance account structure for the City where individual 
zero balance accounts sweep to and from one master account on a daily basis. 
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b.  How is interest applied in each structure? Indicate your recommended structure. Include 
classifications of accounts (ZBA or other) to be used in the structure. 

We offer both an end-of-day investment sweep as well as our Hybrid DDA service. Given 
your average balance levels, we are offering the City our Hybrid investment structure. We 
can use a portion of your balances to help fully offset your bank fees with earnings credits 
(1.50%) and then pay interest (1.40%) on the balances above the amount required to offset 
fees. In addition, a Hybrid DDA can be set up as a master account and support a zero 
balance structure. 

Hybrid DDA 

The Hybrid DDA allows you to earn interest on excess funds without moving them to an 
investment account. This innovative solution opens the door to a simplified account structure, 
allows for balances to offset service fees, and minimizes time spent managing investments. 

In the Hybrid DDA, balances earn an earnings credit allowance up to a predetermined 
threshold to offset bank service fees with balances above the threshold earning hard dollar 
interest. Thus, instead of sweeping to a separate account each night, your excess balance 
remains in the DDA and earns interest. Additionally, the Hybrid DDA does not have an 
investment cap. 

End-of-day Sweep 

Although not proposed, we also offer a traditional end-of-day sweep solution, whereby 
balances above a designated threshold are moved overnight into a money market fund 
investment to earn overnight interest. Funds are returned to the account at the opening of 
business the following morning. A sweep account carries an additional monthly fee and 
requires maintenance of an investment account to or from which money is automatically 
moved on a daily basis. 

Below please see investment details on the sweep offering available to you. 

c.  Will sweep activity be reported on a detailed, daily basis (each debit and credit) or summarized 
on a monthly basis? Is a separate sweep account report available? 

When sweeping to a money market fund (MMF), the City will receive a monthly statement 
from the fund that indicates the dividend amount. You may choose to reinvest this amount in 
the fund or deposit it to your account. 

Additional reports with transaction details are available daily on Access Liquidity Solutions. 

Money market fund (MMF) summary reports include: 

● Daily Activity Report: One day historical view of investment and redemption activity 
related to your actively traded MMF investments. 

● Rate History Report: A daily report showing yield on your purchased MMFs. 

● Monthly Money Market Fund Activity Report: A monthly report providing portfolio 
summary and transaction detail for selected accounts. The report is available on the 
third business day of the following month. 
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d.  Will interest from the sweeps be applied at the account level? 

Our sweep service credits the earnings to the account from which the investment was made. 

e.  If to be used, provide the prospectus for the sweep fund. An AAA-rated, SEC registered fund 
striving to maintain a $1 NAV must be utilized for the sweep. 

Money market fund (MMF) share classes are dependent on the investment amount and 
investment channel. The current fund prospectus can be found at:  

https://am.jpmorgan.com/us/en/asset-management/gim/liq/products/performance-and-
yields/liquidity  

f.  If the Bank cannot provide a sweep mechanism, or if alternative account types are proposed for 
the accounts (especially while rates are low), describe the account structure proposed including 
the type of accounts (interest bearing, money market, ZBA, etc.) along with the overall account 
structure. 

As indicated, J.P. Morgan offers a sweep to a money market fund. However, given the 
current rate environment, we recommend a Hybrid DDA for the City for investment of excess 
funds. The Hybrid DDA can be set up as a master account and can support a zero balance 
structure. 

g.  Complete the following table with current rates and the average rate for the prior 12-months. 

 Current Rate 12-Mo Historical Average 

ECR 75 bps 65 bps 

Interest Bearing 60 bps n/a 

Money Market Accounts 60 bps n/a 

Sweeps n/a n/a 
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2. Automated Treasury/Cash Management Information 

The City requires web-based cash (treasury) management services and inter-day and intra-day balance 
reporting. It requires a high degree of automation within all service areas. Imaging of all checks, access 
and image retention is required. Imaging of deposit slips and deposit items is preferred. Preferably 
statements and account analyses will be available in electronic form along with archiving of information. 

The City requires timely access to downloadable information for download to the City’s accounting 
software for reconciliation of payroll accounts at a minimum. The City is in the process of deciding upon 
a new Enterprise Resource Planning (ERP) system. The Bank should anticipate the City will be 
implementing the new system during this contract. The Bank is to provide acceptable file structures for 
data transmission as part of the response to this RFP. Additionally, the Bank may be requested to assist 
the City test and evaluate the new ERP’s capabilities in data transmission, upload, or download as it 
pertains to the services in this RFP. 

Minimum on-line services must include balance reporting, stop pays, positive pay, account transfers, 
and wire transfers. Daily balance reporting should include detail on all transactions with summary 
reporting on closing ledger and collected balances along with one-day float, at a minimum. 

a.  Fully describe the bank’s on-line service capabilities and systems, with examples. 

Access Online is a simple, intuitive and multi-functional channel that provides rich information 
and transaction capabilities with a single sign-on to product applications across the Treasury 
Services product line.  

With a single sign-on, the City’s employees have the ability to review and manage data, 
customize treasury activities, initiate payments, coordinate entitlements and respond to 
changes. The system is designed to fit the way the City works. The difference is apparent 
immediately on the home page, which consolidates critical information in one place.  

Access Online: Features, Benefits and Functionalities  

Feature Benefits to the City Functionalities 

Home 
Saves time because 
everything is in one window. 

• Check balances and run reports 
from the home page.  

• Make payments directly from Cash 
Position view.  

• Find information quickly with the 
search tool. 

• View alerts online and set up to 
receive alerts via email. 

• Choose from a variety of home page 
configurations to fit the way the City 
works. 

• Configurable alerts  

• Search  

• Simulate (client support tool)  

• Activity log  

• User preferences 

• Help Center  
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Access Online: Features, Benefits and Functionalities  

Feature Benefits to the City Functionalities 

Checks 
Efficiently manage paid 
check activity, monitor fraud 
and streamline account 
reconciliation processes. 

• Manage your check process 
efficiently. 

• Mitigate check and ACH fraud risk. 
• Streamline the account 

reconciliation process through our 
comprehensive check services 
solution. 

• Access check details and images 
and place stop payments.  

• Submit check issue information 
and retrieve reconciliation reports. 

• Mitigate check and ACH fraud 
with positive pay, reverse positive 
pay and ACH transaction review. 

• Enhance security and fraud 
protection by sending check print 
files for bank printing and 
distribution to payees. 

Transactions 
Saves the City time by 
aligning to your workflow 
and the way you work. 

• Consistent transaction workflows.  
• In addition, creation of and 

modification to enhanced templates 
(i.e., templates that have been bank 
verified). 

• Manage all transactions within one 
place. 

• Experience a standardized workflow 
across payment types. 

• In-workflow ability to easily view 
payment and template history, 
including modified field details when 
approving transactions.  

• See account balances while making 
a payment.  

• See payment cutoff time while 
making or approving a payment.  

• Comprehensive and configurable 
user entitlements, limits and 
approval workflow to provide optimal 
control. 

• Wire transfer 

• ACH  

• ACH detail import into template 

• Account transfer  

• Book transfer  

• Print and export  

• Foreign exchange (FX) 

• Multiple approval levels 
• NACHA file import: PPD, CCD, 

WEB and CTX 
• Service requests (USD wire and 

book transfer) 



Proposal to City of North Richland Hills 
 

Page 26  

Access Online: Features, Benefits and Functionalities  

Feature Benefits to the City Functionalities 

Reports 
Incredibly customizable from 
a single page. 

• Consolidate reporting for all your 
accounts at J.P. Morgan and from 
your other banks (multibank). 

• Drill down within your report to 
access transaction details, images 
and notes. 

• Organize accounts into groups for 
easy assignment to reports. 

• Schedule reports and receive 
notices when they are complete. 

• Share reports with other users to 
standardize reports. 

• Use settings to tailor views of 
balances and reports, such as 
totaling to a base currency. 

• View check and deposit images 
directly from your reports. 

• Customize reports from a single 
page.  

• Entitlement option to setup users to 
only receive reports shared on their 
behalf. 

• Reports include: 

• Balances and Transactions  

• Daily Cash Position 

• Deposit Float and Location 

• Controlled Disbursement Funding  

• Returns and Exceptions  

• Payment & Template 
• EDI Payment Report with 

Remittance and Invoices 

Formats Include: 

• Prior day and current day 
• Adobe PDF, Online, Microsoft 

Excel, CSV, BAI2, and SWIFT 
MT940/42, ISO camt. 052/053 

Statements 
Quickly view, monitor and 
output statements. 

• Provides users with the ability to 
view or download statement 
information from a single page.  

• Comprehensive and efficient 
functionality to filter, search and 
retrieve statements. 

• Ability to view individual images of 
checks (front and back) or bulk 
downloads. 

• Easily export statements (Excel, 
PDF and CSV) and paid check 
images. 

• Online availability of historical 
statements. 

• Delivers a high-level view on a 
single page. 

• Ability to retrieve up to three types of 
liquidity statements: Investments, 
Cash Concentration, and Pooling.  

• Bank statements 

• Billing statements  

• Liquidity statements 
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Access Online: Features, Benefits and Functionalities  

Feature Benefits to the City Functionalities 

Administration 
Create and manage users 
simply and quickly. 

• Create, manage and activate users 
in real time.  

• View and report on all user 
entitlements from a single location.  

• Follow step-by-step workflow for 
virtually effortless setup.  

• Lock down security with precise 
user entitlements, limits, account 
settings, and transaction approval 
rules. 

• User setup/administration 

• Administration reports 

• User authentication credentials 

• Entitlements support for products 

• Clone Entitlements 

• User groups 

• Account groups 
• Transaction approval workflow 

rules 

More Services 
A single point of access to a 
wide range of additional 
treasury management 
services. 

• Single sign-on accessibility. • Electronic Statements 

• Receivables 

• Host-to-Host  

• Liquidity Solutions  

• Liquidity Solutions Admin 

• Audit Log Cash Management 

• Security Administration 

• Payables 

• Liquidity Reporting 

• Liquidity Initiation 

• ACH Function 

• Cash Management–Preferences 

• ACH File Warehouse 

• Direct Debit Management 

 

b.  Describe your search capabilities for historical transactions and reports as well as the ability to 
retrieve and download historical images. How long is information available without accessing 
archives? 

The City may make inquiries: 

● On specific transactions by individual account or by multiple accounts for prior-day, 
current-day and date range selections 

● Against historical data for 45 days or up to two years, depending on the entitled 
account’s history retention settings. Electronic Statements are available up to seven 
years. 

● Paid check history and images are available for seven years standard or up to ten 
years optional. 
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c.  Are all reporting processes and services web-based? Is paper back-up from the City needed on 
any transactions? 

Reporting and services provided through Access Online are web-based. Paper back-up is not 
required. 

d.  Does the bank anticipate any difficulty in the process of changes to the general ledger software? 
Please describe the bank’s recent history in providing assistance with client’s ERP system 
conversion testing. 

J.P. Morgan has extensive experience with our clients’ ERP systems and treasury 
workstations. Thousands of our clients benefit from streamlined integration from our 
electronic banking system, Access Online, to their accounting system. On average, we 
implemented over 400 ERP and/or TMS integration projects annually for the last few years. 
Most involve commercially available ERP or TMS systems. 

In the course of due-diligence, prior to committing to interface with the City’s workstations, 
J.P. Morgan will review the City’s import specifications. In virtually all cases, industry 
standard data formats can be easily interfaced with workstations and ERP systems.  

J.P. Morgan offers both web and transmission interfaces using common industry formats. 
Access Online and direct transmission, via Host-to-Host Connectivity, interface protocol 
include: 

● BAI2: Current and prior day reporting, lockbox summary and controlled disbursement 
reporting  

● SWIFT MT or MC: Current day (MT942) and prior day (MT940) reporting  

● ISO 20022 XML: Current day and prior day reporting 

Host-to-Host Payments accommodates industry-standard file format such as: 

● ISO20022 (v2 and v3 CGI) 

● EDI ASC ANSI X12  

● XML 

With additional implementation review and costs, we can also support: 

● UN 

● SAP IDoc 

● Proprietary J.P. Morgan formats 

Host-to-Host Reporting receivables advising are provided in EDI ANSI X12 820 format or as 
a human readable report PDF format.  

The bank will work with the City to determine the best format and schedule based on the 
business need. We will engage in an implementation project with the City. Actual project 
duration will vary depending on complexity of client setup, as well as the readiness and 
availability of your technical resources. 
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e.  Do the bank’s systems include a cash forecasting module or capability? 

We now make the process of monitoring your cash position more efficient, flexible, and 
accurate with Access Insight. After installing a Microsoft Excel add-in, the City can use the 
Worksheet Wizard to create a customized spreadsheet or use your existing spreadsheet—
just tell Access Insight where to populate your balance, transaction and pending payment and 
receipt information. 

Sample Access Insight Page 

 

Figure 5. 

 

Access Insight features and benefits include: 

● Refresh balance, transaction and pending payment/receipt data whenever you 
choose, which provides greater accuracy and control. 

● Initiate multiple payments or receipts using free form entry or via templates—saving 
you time. 

● Set reminders for individual accounts and generate “To Do Lists.” 

● Make research fast and easy by drilling into balance, transaction and pending 
payment/receipt detail directly from the spreadsheet. 

● Download up to 45 days of account data, to create history reports to analyze cash 
flow trends and forecast balances. 

● Include multibank account information for increased visibility.  
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● Controlled disbursement funding information is automatically included in current-day 
cash position worksheets for users entitled to controlled disbursement accounts. 

● Add exchange rates to your spreadsheet, and use the rates provided to calculate 
estimated totals in a single currency. 

● Manage user access with our award-winning, multi-level security protocol designed to 
protect privacy, preserve data integrity and maintain control. 

f.  Detail the availability and level of prior day and intra-day detail and summary reporting. When is 
prior day information available? Is intra-day information real-time or delayed? 

Access Online provides both prior-day and 
current-day summary and detail information.  

The prior-day information reporting delivery 
goal is 7:00 a.m. local time, based on where 
each account is domiciled. Current-day 
information, which is the reporting of memo-
posted transactions, is available throughout the 
day as the transactions complete on 
processing applications, such as Lockbox, 
Wire, ACH, Returns, and DDA. Current-day 
information generally is available within five 
minutes of receipt or completion. 

Reporting Delays 

J.P. Morgan continually monitors information delivery goal times to help achieve optimal 
availability. Client services and technical support teams provide information regarding any 
delays and availability difficulties. 

If a prolonged outage occurs, the Access Online home page will provide a broadcast 
message estimating when service will be available. To minimize disruption, Cynthia 
Rodriguez may proactively notify the City regarding any delay. 

g.  Define all transaction and summary history retention features. 

Access Online can export information on daily or a specified date range of activity, including 
wire transfers, ACH payments, drafts, checks and statements. The Access Online provides 
balance and transaction information in the following formats for interface to treasury 
workstation environments: 

● Microsoft Excel 

● BAI2 

● Comma-separated Values (CSV) 

● SWIFT MT942/MT940 

● ISO camt.052/053, camt.054 

● Adobe Reader (PDF)-formatted reports 

● Open Financial Exchange (OFX) 

The City can also export data from Access to Microsoft Excel and other software packages.  

ADVANTAGE J.P. MORGAN 

Access Online is efficient, customized 
and accurate and performs the way 
clients work: 

 Ability to customize the home page, 
providing all the needed information 
on one page 

 View, print, export, save and share, 
without having to use paper 
unnecessarily 

 Sort, filter, search with the ability to 
view checks and deposit images 
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h.  Can customized reports draw across reporting modules and activities? Describe the cross 
functionality features. 

The cash reporting tools built-in to Access Online let the City create, customize and run up-
to-the-minute reports on your accounts, all from a single location. With its flexibility and ease 
of use, Access Online fits the way you work to save you time.  

Several master reports form the foundation of Access Online centralized reporting capability. 
Each format can be customized to create reports tailored to specific needs. 

Interactive Reporting 

A set of interactive features enables the City to customize how to view or download reports. 
These intuitive features include the ability to move, show or hide columns within the report, 
sort columns on the fly, use J.P. Morgan’s web search tool to filter data and add graphs or 
charts to quickly see trends. By letting the City view each change as it is made, the 
interactive report makes it easier to tailor to your specific needs. Once customized, the City 
can schedule reports for automatic generation (PDF, XLS). Benefits include: 

● Avoids manual rework when exporting data to upload into treasury workstation/ERP 
systems 

● Facilitates transition from a previous bank by providing the tools to match any report 
format  

● Quickly identify trends with graph or chart views 

● Customizes your graphic output by type of graphic (pie, bar, line, etc.) 

● Delivers to your Report Inbox and available for 24 hours 

Access Online Reports 

Balance and 
Transactions Report 

• Includes top-line balance and transaction summaries, detail transaction records 
and time-specific data. 

• Available for current-day, prior-day and date-range periods. 
• Choose from many layouts: account, summary and detail, summary only, detail 

only, or location. 
• Includes Check/Deposit Ticket images, transaction note entry, and Lockbox and 

Deposit Float Reporting, and also sorting and drilldown capabilities to view 
additional transaction details. 

• Customize the filters and view as a Location Report that captures deposit 
information from each of the City’s locations. 

Checks Paid Report • Detailed view of check transactions that have cleared through your accounts.  

• Data is available for current-day, previous-day and date-range periods.  
• Also includes sorting options and drilldown capabilities to view check images and 

additional transaction details. 

Returns and Exceptions 
Report 

• Detailed view of return items, including check returns, Automated Clearing House 
(ACH) returns and ACH notification of changes (NOC).  

• Run the report using the default date, account and transaction settings — or 
customize it by choosing desired criteria and settings. 

• Includes sorting options and drilldown capabilities to view check return images. 
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Access Online Reports 

Wire Detail Report • Detailed view of incoming and outgoing wire transactions by account or date for 
completed CHIPS, BOOK and FED payments. 

Payment and Template 
Reports 

 

• Provides both summary and detail reporting of payments and templates.  

• Can include payments sent, in-process or future-valued. 
• Template reporting includes summary and detail reports of templates, either 

active or in-process. 

EDI Reports • Provides detailed remittance and invoice information for electronic receivables or 
payments for a specific settlement date in Adobe PDF or ANSI X12 820. 

Controlled 
Disbursement Report 

• Show summary and detailed information on your payments and templates.  

• Provides interim and final presentments and funding across all sites, or selected 
disbursement sites that offer both.  

• Can include, for example, all detail payments sent, in-process or future-valued.  
• Template reporting includes summary and adjustments detail reports of templates 

active accounts presentment totals by location. 
• Within location, users can see location number, description, amount and number 

of items per location in-process.  

 

i.  Describe back-up procedures for use by the City with any interruption in the automated system 
delivery of information or transaction input functions. 

Access Online is up 24/7, except during the standard maintenance window, or planned 
extended outage, which is communicated in advance. During 2018, Access Online average 
uptime was 99.87%.  

In the unlikely event of a system outage, J.P. Morgan will work directly with the City to 
provide backup information delivery and processing methods. 

j.  Describe provisions for off-site backup and continuation of services in local or regional disaster 
situations. 

J.P. Morgan’s global footprint provides built-in redundancy for many core processing, 
operations and service delivery functions.  J.P. Morgan has strategically located data centers 
and operation centers throughout the world.  This geographic distribution helps to reduce the 
impact of a local disruption on our business.  Each location has at least one defined and 
tested recovery site with connectivity to applications and a tested plan for relocating to the 
alternate site and resuming business.    

Further minimizing the likelihood of a full-scale business disruption, J.P. Morgan’s data 
centers and data storage procedures have been designed to minimize the likelihood of a 
disruption in the event of a disaster:  

● Data centers have on-site backup processing resources to address local equipment 
issues.    

● Data centers and major operations facilities are designed to receive electrical power 
from two separate substations and are also equipped with backup power generation 
and surge suppression systems.    
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● Buildings feature stringent physical security, using highly sophisticated systems 
designed to prevent against and detect fire, smoke, water and intrusion.  These 
measures help to reduce the risk and minimize the consequences of these events.  
Each building is secured, requiring electronic ID cards for access.  In addition, a 
trained and equipped security staff provides 24-hour coverage.  

● In major facilities, telephone service is delivered from two separate switching stations 
and delivered to the building so that an interruption to one of the switching stations 
would not affect the entire building’s workspace.  

J.P. Morgan maintains a proprietary telecommunications network across our global operating 
facilities and data centers, which is designed to maintain communications in the event of a 
disaster.  We have redundant components for each connection (e.g., routers, switches, etc.) 
which allow us to promptly correct device failures.  We have configured our network with 
multiple diversely routed paths that allow us to re-direct traffic in the event of a disruption.  
This enables us to revert to additional options in the event of a provider outage. 

k.  Describe security protocols for online services. How is authentication and authorization 
provided? How and by whom is the administration of the security module established and 
maintained? 

Access Online allows complete flexibility for the City to designate the rights of each user on 
the platform, and provides comprehensive and configurable user entitlements, limits and 
approval workflow to provide optimal control. Available services accommodate a wide range 
of security options, including dual control among users, daily or transaction limits and 
transaction approval rules. 

Each user can be restricted by dollar amount and function. Dollar amounts may be either 
single transaction, daily aggregate or both.  

By separating duties, accounts and approval workflows, the City can help reduce the risk of 
fraud or compromised data. The City’s security administrators are the only individuals able to 
assign users with transaction initiation privileges. 

Standard Security Administrator Model 

 

Figure 6. 
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Additionally, Access Online automatically prevents a single user from performing all actions 
(create, approve and release) on a single payment, even if the user is entitled to create, 
approve and release. At the point of release, the application requires that two unique users 
are involved in the payment life cycle, which includes the creation, approval and release of 
the payment, as well as the creation, approval and activation of any underlying template. 
Therefore, even if users have all three entitlements, they will still not be able to take all three 
actions on a payment on their own. 

Security Administrator Functions 

Security administrators for Access Online are first established by J.P. Morgan with their own 
security credentials (user ID, password) and digital signature authority (RSA SecurID). They 
can then create and approve additional users of accounts, services and functions using the 
online entitlement-provisioning tool. 

To help meet client audit controls, J.P. Morgan requires two security administrators to be 
involved in user setup and maintenance. Additionally, if security administrators are entitled to 
use product functions, such as cash reporting, wire initiation, etc., two other security 
administrators must prepare and approve the product function entitlements. Dual control is 
enforced as follows: 

● One security administrator establishes users for services—ACH, wire, balance 
reporting, etc.—and functions—transaction initiation, transaction approval, release, 
reporting with account assignment, etc. 

● A different security administrator approves the users for the accounts, services and 
functions established by the first security administrator. 

● Note: clients may opt in to a security model that allows security administrators that 
are also users to initiate entitlement changes on themselves; however changes must 
be approved by a second security administrator. 

To provide a complete audit trail, the system date/time-stamps and associates all actions 
executed to a request within the platform, including the user who performed them. These 
requests are available online and as download reports for historical review. 

l.  What are the hours of available technical support? Where is the technical support located? How 
is support provided? 

Our Solution Center Access Support team provides support to the City for Access Online 
related inquiries, which includes troubleshooting browser and software issues. They will also 
assist you with Internet troubleshooting, password resets/unlocks, resolving error messages, 
etc. 

The Access Support team hours of operation are 7:00 a.m. to 7:00 p.m. CT on Monday 
through Friday. 

m.  Submit a link to your portal and treasury information system. If not available, submit screen 
prints. 

For more information, online tours and videos of our Access Online products and services 
described in this response, visit http://www.jpmorgan.com/treasury/jpm_access/index.html. 
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n.  Describe how the bank anticipates assisting the City with the testing and evaluation of data as 
the new ERP system is implemented and before data comes live. 

The implementation of any new banking services will be overseen by a dedicated J.P. 
Morgan project manager who will apply product, technology and business process expertise 
to execute our implementation methodology. It is important, however, that the City fully 
engage the appropriate technical support at the onset of the project implementation. 

Lessons learned from previous implementations, in terms of alleviating challenges to create a 
successful project, follow: 

● Meet with technology to verify that business needs are technically feasible.  

● Provide end-to-end testing on both inbound and outbound files, including 
reconciliation, and request sign-off before moving into production. 

● Check that the agreed-upon scope incorporates and takes into consideration all 
current business practices. 

● Confirm the project scope by reviewing the solution from a holistic perspective and 
verify that all parties involved agree with the implementation approach. 

● Execute against a detailed project plan, based on an accurate statement of work, and 
reinforced by a comprehensive UAT test plan. 

● Complete all required deliverables in a timely manner to provide a flawless migration 
to production. 

● Dedicate project resources at the City similar to those at J.P. Morgan to help with 
faster turn-around-times. 

● Adhere to defined dates for testing and Go-Live. 

o.  Has the bank been recently involved with a client which is changing systems? If so, describe the 
key elements of concern and actions to be taken to create a smooth transition. 

J.P. Morgan understands the immensity of changing systems and working with your banking 
provider. For that reason, the implementation of the City’s system (ERP) will be coordinated 
with a dedicated Onboarding Specialist. The specialist has end-to-end ownership and 
accountability of the implementation. The Onboarding Specialist will be responsible for 
communicating regularly with you and coordinates activities across the bank. Regular, often 
weekly, meetings are held to share information and measure progress. We will work with the 
City to validate the solutions you have requested, establish timelines for implementation and 
coordinate with the necessary teams across your organization and J.P. Morgan to complete 
the setup. 
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3. Collection and Deposit Services 

Standard commercial deposit services are required for certain accounts. A number of separate City 
departments are responsible for their own deposits which are deposited directly to the bank (the water 
park and the court) but others (library, recreation, golf and tennis) are prepared separately for deposit 
but moved to Utility Billing and deposited along with the separate Utility Billing deposit. The multiple 
deposits from Utility Billing are made essentially on a daily basis. Coin/currency is not rolled or 
strapped. 

Twenty-four hour deposit capability is required to accommodate department activities. Only Utility 
Billing uses remote deposit currently. A contracted armored car service (Trinity Armored Services) is 
also used for collections at all locations including Utility Billing in City Hall. The City anticipates 
continuation of this deposit process by a security service (resulting in an average of 13 branch and 213 
vault deposits per month). Deposits include checks, and coin/currency. 

The City currently uses a lockbox with a separate bank and hopes in this contract to incorporate this 
service. 

All deposits received by the bank’s established deadline must be processed same day. Immediate 
verification is not required. The bank shall guarantee immediate credit on all incoming wire transfers, on-
us items, and securities maturities and coupons. All other checks clearing will be based on the bank’s 
published availability schedule or remote processing schedule. Failure to timely credit the account will 
require payment reimbursement to the City at the then-current Fed Funds rate. 

The Depository shall provide services that consolidate online bill payments into one daily electronic 
deposits transmission accompanied with remittance information. 

The City does not currently utilize re-presentment of checks through ACH (RCK) but may consider its 
use during the contract period. Checks are currently represented automatically twice. 

a.  What e-receivables programs does the bank have available? How would you suggest the City 
work into consolidated receivables processing? 

More organizations are moving away from paper checks and replacing them with electronic 
solutions. Not only are web-based services more secure, they can also save the City time 
and money while improving your customers’ experiences. J.P. Morgan supports a paperless 
treasury environment and technology continues to change the way we think, communicate 
and work. The City can take the first step toward lowering costs and increasing efficiency by 
simply shutting off the paper flow and leveraging data key/capture features inherent in most 
electronic treasury tools. 

● Integrated Receivables Connect: Take paper out of the invoice delivery and receipt 
process by using this online bill presentment and payment solution. Your customers 
can phone in payments or use a convenient, customized web portal to pay invoices 
and manage payment and account information online. Connect conveniently 
integrates with Receivables Online. 

● Receivables Online: Merge collections from lockbox, ACH, ACH eLockbox, remote 
deposit capture, wires and Connect. Receivables Online leverages a single system 
for consolidating paper and electronic collections while accelerating exception 
resolution, improving workflow and providing insightful analytics on receivables flow. 
To reduce paper and storage costs, Receivables Online provides access to digital 
images for 45 days with a 10-year online archive, which includes robust search and 
query options and all reports can be downloaded in CSV format. 
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● Corporate Quick Collect: Enable email-based requests for one-time or recurring 
collections scenarios. The City can securely manage receivables on a single platform 
that complements other existing electronic payments channels. J.P. Morgan’s 
integrated platform offers ease of use for you and your consumers and a shared 
directory that makes enrollment easier for your consumers. 

● Image Cash Letter with ACH: Optimize the way you prepare, process and clear 
checks with our enhanced image processing solution. If you process your own 
checks, rely on a third party or electronically consolidate deposits from multiple 
locations, you face growing costs, risks and inefficiency. Our image cash letter 
solution allows you to image all of your paper items and transmit them to us 
electronically for clearing. As part of this process, our solution reviews your check 
images and accompanying data to determine the optimum clearing method. 

● ATM Business Deposit Cards: Utilize these cards to enable staff to make cash and 
check deposits at more than 15,000 Chase ATMs—and track and reconcile deposits 
online - without deposit tickets or envelopes. You can receive prior-day detailed 
transaction reporting through our online reporting platform, Access Online. 

b.  What is the bank’s daily cut-off time to assure same day ledger and, pending availability, 
collected credit at a banking center and vault? 

The City will continue to receive same-day funds availability for cash deposits, incoming wire, 
ACH transactions and checks drawn on J.P. Morgan. The cutoff time for each transaction is 
detailed below.  

Deposit Cutoff Times 

Cash Deposits 

Branch Deposits Times vary by location, but are typically between 5:00 p.m. and 6:00 p.m. local time. 

Branch Night Drop 
Deposits 

7:30 a.m. local time. 
• Select branches offer a second opening in the early afternoon. Deposit cutoff times 

are clearly indicated on the face of the each depository, as required by law. 

ATM Deposits 10:00 p.m. CT. 

• Deposit cutoff times are clearly posted at each ATM. 

Vault Our Dallas/Fort Worth vault has the following cutoff times: 

• Cash-Only Deposit: 5:00 p.m. local time 

• Mixed (Cash and Check): 5:00 p.m. local time 

• Check-Only: 5:00 p.m. local time 

Check-Only Deposits 

Remote Deposits 

 

• Remote Deposit Capture (including mobile): 9:00 p.m. CT, with same-day ledger 
availability based on endpoint. 

• Image Cash Letter: 9:00 p.m. CT with availability based on endpoint. 

Paper Check Deposits • Paper Check-Only Deposits: Must be received at the check processing facilities 
by 4:00 p.m. local time to receive same-day ledger credit. Availability is based on 
endpoint. 
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Deposit Cutoff Times 

Electronic Deposits 

Wire Transfers Wire transfers are credited and available in near real time throughout the day. The 
cutoff time for incoming credits is the close of Fedwire, which is 5:00 p.m. CT. 

ACH For ACH credits, the City will receive availability (memo post) for ACH collection on 
opening of the business day on the settlement date. A hard post of the funds will occur 
at the end of the business day.  
For ACH debits, any same-day originations will be settled at the end of the business 
day. 

 

c.  Must deposits be made to a vault? Where is the vault located? What delay may occur with vault 
deposits or transfers? Describe the process if the vault is not located in the DFW area. 

The City can continue to make deposits at J.P. Morgan’s Dallas – Fort Worth vault located at 
14800 Frye Road in Fort Worth. J.P. Morgan does not require that deposits must be made to 
a vault. However, the bank does offer price incentives based on how deposits are made (i.e. 
branch vs. vault). 

Processing Delays 

The City can take advantage of the latest available cutoff time by segregating cash deposits 
from paper check deposits. Segregation of deposits allows paper checks to be delivered to 
the item-processing area more expeditiously, possibly affording the City an earlier clearing 
schedule and improved availability. 

Place deposits—that include cash—in a dual-pouch, tamper-evident, plastic security deposit 
bag to receive extended deadline credit or post-verification processing. Deposits with cash 
that are not received in a dual-pouch, tamper-evident bag with the deposit slip in the external 
pouch may not be credited until the following business day. Branch deposits received in 
single pouch or nonstandard bags will incur higher fees for the processing of any cash. 

d.  Does the bank provide deposit location tracking? Describe fully. Do daily online reports include 
activity by location? Are all deposits designated by location and tracked as such through the 
reporting? 

Access Online provides location reporting for customers who deposit from multiple sources 
into a single checking account. Clients who benefit from this functionality include retail 
operations with multiple stores or school districts that track deposits separately by location, 
for example.  

The City can customize the filters and view of the Balance and Transaction Report, available 
through the Reports function, as a Location Report that captures deposit information from 
each of the City’s locations. Each of the City’s locations are identified by a Unique Location 
Identifier (ULID) number printed on the deposit slip, which is then reported back to the City’s 
main office/location, broken out by each of the City’s locations. 

The Location Report view within the Balance and Transaction Master Report captures and 
reports deposit information for the period the City determines. Totals are calculated by each 
ULID location ID for the date range selected along with other optional totals. The information 
captured includes: 
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● ULID number 

● Deposit date 

● Deposit amount 

● Deposit ticket and deposited check images (online output only) 

Sample Balance and Transaction Report – Location View 

 

Figure 7. 

Note: Only paper based deposit images are included within the Location Report.  

Access Online Reports allows the City to create deposit detail reports itemizing the City’s 
deposits by ULID location. Users can select daily, weekly, monthly, or customized date 
ranges with totals for each ULID location over the time frame selected.   

The City's users can schedule reports with the frequency and format desired by each user, 
who can share customized reports with other City users. 

e.  Is deposit reconciliation available? Describe. 

J.P. Morgan currently provides deposit reconciliation reporting for the City through multiple 
channels. The reconciliation report provided includes the type of deposit (including electronic 
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deposits), date, dollar amount and associated serial number. In addition to the report, J.P. 
Morgan provides the City with location reporting via Access Online as described above. 

f.  Does the bank require or prefer strapping and rolling? Are there cost options/benefits for 
separating cash and checks? Coin and check? Strapping/rolling? 

J.P. Morgan does not require that cash be deposited in standard straps. However, the bank 
does offer price incentives based on how the deposit is prepared. 

The Cash Services Product Guide provided in Appendix 3 illustrates the most advantageous 
ways to prepare deposits. 

g.  Is there any limit to the number of deposits in one deposit bag? Are these handled as separate 
advices? 

For tracking and control purposes, each deposit bag should contain only one deposit ticket. 
Each will be considered a separate advice. 

h.  When and how are credit/debit advices sent to the City from the deposit locations? (Preference 
will be given to electronic delivery.) Are images of originals provided with each advice? 

The standard delivery method for adjustment advices is the U.S. Postal Service. J.P. Morgan 
mails adjustment advices within one business day of verification to the address listed on the 
deposit account. The location number can be included on the adjustment advice. 

● For cash deposit adjustments, we are not able to mail an adjustment advice to an 
alternate address, nor can we send copies to multiple addresses. 

● For paper check deposit, we can mail a second copy of the adjustment advice to an 
alternate address. 

The credit or debit deposit adjustment can also be viewed via Access Online information 
reporting and your bank statement with the dollar amount and location number whether the 
deposit is delivered to a vault or branch. 

i.  Does the bank provide a central online portal services for payment of City bills (Bill Pay) which 
could be added to the City website to facilitate credit card payments for various activities? 

J.P. Morgan can provide options for the City to process credit card payments for various 
activities. We would like to discuss your specific needs to determine which option would 
provide the appropriate level of service for the City. 

j.  How does the bank handle discrepancies in deposit amounts? What dollar limits are used for 
decision making? What settlement process is followed? 

J.P. Morgan identifies all discrepancies. We internally manage adjustments in the vault and 
branch below a predetermined sundry amount without posting the corrected entries and 
related fees to the City’s account. 

k.  How and when does notification of return items take place? List the elements reported. 

The City’s return item handling instructions are maintained within a comprehensive database 
at J.P. Morgan. During the check clearing process, the paying bank may return deposited 
checks for a number of reasons, including non-sufficient funds (NSF), uncollected funds, stop 
payment, account closed, etc. The bank routes most returned items through the Federal 
Reserve System to regional return processing areas. 
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After processing the City’s return items per your handling instructions, the return system 
generates a debit to the designated demand deposit account (DDA). The bank matches the 
actual return items to a return item advice and mails them to the DDA statement address via 
First Class U.S. mail. The return advice lists the dollar amount and the reason for return for 
each item. 

Email Notification 

The City can receive an email notification from J.P. Morgan. 

● Email can be provided as text-only or as text with image. 

● Email with image is delivered via Voltage Securemail. 

● Email message contains the return item detail. A separate attachment contains the 
returns images (front and back). 

● Group email addresses are allowed. 

● The City can choose when emails are sent: 

 For returns only, redeposits only, returns and redeposits, items over a certain 
amount 

 Immediate, hourly, end-of-day 

Online Image Viewing via Access Online 

Access Online allows the City next-day access to return and redeposit item information and 
images. This solution allows authorized users at the City to electronically retrieve returns and 
redeposited item images. Access Online provides secure 24-hour, high-speed online access 
to your return and redeposit images. 

To find an image, the City’s user runs a Returns and Exceptions Report or the Balance and 
Transaction Report on Access Online. The front and back of the returned item is available. 
The user then clicks on the icon for the return item image to view, print or export the image. 

l.  Describe your e-Box service fully. 

J.P. Morgan’s ACH eLockbox streamlines the City’s receivables posting process by 
consolidating electronic payments received from multiple sources into a single deposit. On 
payment receipt, we generally credit your account promptly the morning of the next business 
day after receipt of payments. Our Transaction Repair service streamlines the exception 
process by allowing you to review and repair exception items online for faster posting to your 
back-office system. We provide you with a single accounts receivable file and upload this 
data into your back-office system to help you save time, improve productivity and reduce 
costs. 

ACH eLockbox—How It Works 

● The City notifies your payment processors to send the payment files directly to your 
ACH eLockbox. We will work with each processor on your behalf to complete the 
payment redirection. 

● Your customers send you payments electronically (e.g., online banking, credit cards, 
bank by phone, government remitters, etc.) 
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● After validating the billing account numbers and data match each transaction, we 
consolidate the payments automatically on receipt. 

● A single credit, along with remittances, posts to your account—all in the same 
business day. 

ACH eLockbox: How it Works 

 

Figure 8. 

 

Added Security: To help protect the City’s account information, we issue you a unique 
account number that is used to collect payments into your ACH eLockbox account. This 
account number is then translated to your actual account number by our back office. 

ACH eLockbox provide a range of benefits, including: 

● Provides consolidated, straight-through processing of consumer, business or 
government payments. 

● Lowers overall cost associated with payment processing and application.  

● Streamlines the receivables process by incorporating electronic remittances and 
outsourcing the EDI remittance reporting translation function. 

● Accelerates funds availability and improve productivity by reducing mail, processing 
and check clearing float. 

● Offers upfront editing and data validation that improves the number of accurate 
remittances and valid customer account numbers and expedites exception handling. 

ACH eLockbox—Transaction Repair 

Transaction Repair streamlines the exception process so that the City can review and repair 
exception items online for faster posting to your back-office system. 

We will match incoming transactions against the City’s posting rules (e.g., customer 
reference number or account number) and send you a list of exceptions that you can review 
and repair online via Access Online to facilitate posting. 
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Transaction Repair allows you to return transactions you cannot post or submit notifications 
of change electronically to the originators to correct future transactions to improve straight-
through processing. 

● Act on and validate payments from your customers to accept incoming CIE, CCD, 
CCD+, CTX, web, TEL, PPD and PPD+ transactions. 

● Automatically receive and review transactions that do not meet your edit/validation 
instructions and correct these transactions securely online. When we have received 
your online corrections by the established cutoff time, we will remit the corresponding 
payments to you in your designated eLockbox posting file that same day. You can 
greatly reduce future exceptions with our Auto Repair feature, where any repairs you 
make will be automatically applied to any future incoming items with that same 
erroneous information. 

ACH eLockbox Transaction Review and Repair 

 

Figure 9. 

Auto Repair Option: Let us correct and repair transactions automatically and then send to you for automatic posting. 

 

m.  What type deposit bags are used or required? Are these available from the bank? At what cost? 

The required deposit bag is a clear tamper-evident, two-pouch, “cash and check” plastic 
security bag. One pouch is re-sealable, and the other is tamper-evident. One side of the bag 
must be clear to verify the contents, and the bag number must be barcoded on the outside of 
the bag. 

J.P. Morgan will provide you with access to the deposit bag vendor at preferred prices. The 
bank has implemented a full-service program for ordering, billing and drop-shipping deposit 
bags to client locations. Order bags online at www.chasebags.com or call the vendor directly 
at 866-458-BAGS (866-458-2247), from 8:00 a.m. to 7:00 p.m. ET. Cynthia Rodriguez can 
answer any questions. 

Bag Fees 

J.P. Morgan levies no fees above those charged by the vendor. The cost of bags to the City 
is the same as that paid by J.P. Morgan branches and vaults. Monthly billing can be itemized 
by location on the City’s statement and billed directly to an account or charged to a credit 



Proposal to City of North Richland Hills 
 

Page 44  

card. Fees include the cost of the bag and standard delivery via UPS Ground. Only sales 
taxes are additional, where applicable. Prices depend on the size of bag ordered. Current 
pricing and bag sizes are below. 

Depository 
Channel 

Description Features Price/ Number 
of units per 
package 

Branch, check or 
vault 

Cash only, 
check only, or 
cash and check 

10" x 15" Small Dual-Pocket Security Bag 
• Tamper-evident Sentry 3 closure for maximum 

security 
• Dual-pocket, (top/bottom or side by side bag) for 

separating cash and checks 

• 1,000-note currency capacity 

• 300-check capacity 

• Tri-extruded film for added strength and security 

$25.00/100 

Branch, check or 
vault 

Cash only, 
check only, or 
cash and check 

13" x 21" Large Dual-Pocket Security Bag  
• Tamper-evident Sentry 3 closure for maximum 

security 
• Dual-pocket , (top/bottom or side by side bag) for 

separating cash and checks 

• 3,000-note currency capacity 

• 600-check capacity 

• Tri-extruded film for strength and security 

$35.00/100 

Vault Bulk Coin 

11" x 17" Small Coin Bag  
• Can accommodate a “half bag” of any coin 

denomination: 
• $500 in quarters 

$500 in dimes 
$100 in nickels 
$25 in pennies 
$100 in dollars 
$500 in halves 

• 6.5-mil film for maximum strength 

• Reinforced handle for easier transportation 

$50.00/100 

Vault Bulk Coin 

12" x 21" Large Coin Bag  
• Meets all Federal Reserve requirements for coin 

shipments  
• Can accommodate a "full bag" of any coin 

denomination: 
• $1,000 in quarters 

$1,000 in dimes 
$200 in nickels 
$50 in pennies 
$2,000 in dollars 
$1,000 in halves 

$60.00/100 
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Depository 
Channel 

Description Features Price/ Number 
of units per 
package 

• 7-mil film for maximum strength and durability 
Reinforced handle for easier transportation 

 

n.  Are dual verification security measures used on all receipt of deposits (immediate and post) at 
each deposit location? 

Post-verification of deposits is a two-step process. The first step is the deposit credit process 
and the second step is verifying the cash contents of the deposit. This process is the same 
whether the deposit is delivered to a branch or vault. 

Deposit Credit Process 

● The teller receives the City’s deposit in the standard two-pouch plastic security bag. 

● The teller inspects the bag for signs of tampering and to make sure the deposit has 
been prepared properly. 

● The teller removes the deposit ticket and checks, if any, from the resealable pouch. 

● The teller enters the account number and deposit information into the teller system. 

● The teller validates the deposit ticket. 

Cash Verification Process 

● For cash deposits, the teller inputs the currency amount to the teller system. 

 The teller compares the total on the teller system to the amount on the deposit 
ticket. 

 If the amounts match, the teller validates the receipt and secures the verified 
currency. 

 If the amounts do not match, the currency is re-verified. The teller creates an 
adjustment, per established procedures, if the amounts still do not match. 
Adjustments are mailed to you and can be viewed via Access Online. 

Two tellers are present when the night depository vault is opened and while the deposit bags 
are logged into the teller system. One branch or vault teller is present when the bag is 
opened. 

o.  May deposits or credits be delayed for any reason? 

Deposits can be delayed if tellers detect signs of tampering regarding the deposit bags when 
they are received and inspected. Bags received through the depository/night drop that show 
evidence of tampering will be rejected by the teller and you will be notified upon 
determination. 

p.  If provisional credit is given on deposit before verification, when does verification occur? 

Provisional credit is provided at the time of deposit. Branch personnel may verify the deposit 
within two business days from receipt. Deposits may be forwarded to the vault within one 
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business day of receipt and then vault personnel have two business days to complete 
verification. 

q.  How much advance notice is required on change orders? Can orders be placed on line? What is 
the turn-around time on orders? 

J.P. Morgan offers automated coin and currency ordering services for pick-up through all 
vaults and branches. The City may request change orders as needed, establish a standing 
vault order or use a combination of orders. Coin and currency orders are placed via 
telephone using an interactive voice response (IVR) or through our Web Currency Services 
ordering platform. 

● The bank can set up as-needed change orders 24 hours a day, seven days a week 
and up to six months in advance of the requested delivery date. Orders placed prior 
to 1:00 p.m. local time will be available for armored courier pick up by the end of the 
business day in the vaults or ready for pick up the following morning at the specified 
branch.  

● A standing vault order is an established, repetitive order prepared for a 
predetermined amount and delivered on predetermined delivery days, e.g., every 
Monday and Thursday. Amounts may vary by delivery day. Orders can be delivered 
daily Sunday through Saturday, subject to armored courier service restrictions. 

r.  Include a list of all the bank’s deposit locations within the City limits by type. 

J.P. Morgan has the following deposit locations within the City limits: 

Deposit Location Address Location Type 

North Richland Hills Branch 8901 North Tarrant Parkway Branch Office 

North Richland Hills Branch 8901 North Tarrant Parkway ATM (1) 

Richland Hills Branch 7000 Grapevine Highway Branch Office 

Richland Hills Branch 7000 Grapevine Highway ATM (3) 

As a business practice, we regularly review branch and ATM activity which may result in branch openings and closings, ATM 
placement or removal, or in the change of branch bank or ATM functions. Therefore, branch bank and ATM locations and 
functions may change from time to time. 

 

s.  Price and report the total fees which would apply to the following sample deposit outlined 
below. (This does not reflect a normal City deposit and is used for cost comparison purposes 
only.) The cost of the deposit would be $__________ at vault and $_______ at a branch. 

SAMPLE DEPOSIT:  

The sample deposit would be made (a) in four (4) tamper-proof deposit bags, (b) with strapped where 
possible as shown below, (c) with coins that are not rolled, (d) with tapes attached to bundled but not 
endorsed checks. The breakdown on the deposit is: 

Currency Denom. # Straps Loose $ Total $  
$100 5 $300 $20,300  
$ 50 6 $600 $15,600  
$ 20 4 $340 $4,340  
$ 10 9 $70 $4,570  
$5 22 $175 $5,675  
$1 50 $14 $2,514 $52,999 
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Coins     
$.25   $427  
$.10   $114  
$.05   $10  
$.01   $2 $553 

Checks     
280 checks   $140,252 $140,242 

    $193,794 

 

The cost of the deposit would be $455.24 at vault and $269.00 at a branch. Please see 
Attachment A for all pricing information. 

4. Remote Electronic Check Acceptance 

The City currently use remote deposit in one location for deposit of both consumer and commercial 
checks and may possibly add other remote locations during the contract period. A web-based system 
would be required. 

a.  Describe the bank’s process and capabilities for remote capture. 

Remote Deposit Capture is an end-to-end hardware, software and processing solution for 
reducing paper check payments at branch locations, drop boxes, and internal retail and 
consumer lockboxes. The City uses a high-speed Internet connection, a desktop check 
scanner and a Windows-based PC. 

● The solution allows the City to deposit business, government and consumer checks, 
Postal Money Orders, Western Union Money Orders, demand drafts and government 
warrants. 

● The scans images of checks and transmits them electronically to the bank for 
clearing. 

● Transmissions are conducted through secure HTTP protocols employing 128-bit 
encryption. 

● The bank maintains check images in an archive for online access. 

 We retain images to detect duplicates for 14 days. 

 The City can remove a suspected duplicate check from the deposit or choose to 
continue to deposit it. 

● We provide same-day ledger credit for checks received by the deadline. 

● Check images are typically available in the image archive within several minutes after 
a deposit is submitted. J.P. Morgan maintains your remote captured images in the 
online repository up to 10 years. 

● Our remote capture service maintains detailed deposit history reports that the City 
can easily download and import to an ERP accounting system. You can download 
reports and view images at any time. 
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b.  Discuss and define any additional virtual collection services offered for the capture of both the 
check and remittance document. 

Our remote capture service lets the City scan remittance documents received with checks. 
J.P. Morgan will set up the workflow to allow remittance documents. Users must scan the 
additional document with the associated check at the time of the deposit. 

c.  Does the bank provide remote deposit processing currently? Give two references for 
comparable entities including a contact name and number. 

J.P. Morgan has been offering remote deposit capture services since 2004. Please see the 
references provided earlier in this proposal for the information requested. 

d.  Can multiple batches be deposited during the business day? What is the final cut-off time? Are 
there any limitations on batch size or number of transmissions per day? 

The City can make as many deposits as needed in a single day. J.P. Morgan recommends 
limiting a deposit batch to 30–50 checks to help make reconciliation a manageable process 
for the City’s users. Multiple batches can be scanned prior to submitting for deposit. Mobile 
users submit a single check at a time for deposit. 

e.  If a check is accepted and subsequently returned by the bank NSF, define the process. 

J.P. Morgan maintains a comprehensive database detailing the City’s return item handling 
instructions. During the check clearing process, the paying bank may return deposited checks 
for various reasons, including non-sufficient funds (NSF), uncollected funds, stop payment, 
account closed, etc. 

● Upon receipt of return items from a paying bank, J.P. Morgan’s returns system 
generates a debit to the designated DDA. 

● The bank matches actual return items to a return item advice and sends via First 
Class U.S. mail to the DDA statement address or other specified address. 

● The return advice lists the dollar amount of each item and the reason for return. 

J.P. Morgan provides a variety of optional services for handling return items, such as posting 
options, redeposit or notification via Receivables Online.  

f.  What options does the City have in scanners for use with the process in various volume 
locations? Is this equipment available through the contract: purchase or lease? List the 
equipment required along with its approximate cost(s). 

J.P. Morgan recommends the Epson product line. The Epson CaptureOne 60/100 or 90/100 
is generally used for check-only scanning and the Epson DS-860 if you plan to scan checks 
and documents.  Our Remote Deposit Capture Resource Center site provides a link to the 
vendor site where you can purchase scanners. 

In addition, the City can purchase and/or use your own scanning equipment as long as it 
meets the supported scanners requirements. For a current list of our supported scanners and 
the requirements, please visit https://www.jpmorgan.com/country/US/en/ts/remote-capture-
resource-center 
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5. Standard Disbursing Services 

Standard disbursing capability for all accounts is required. Payment of all City payroll checks without 
charge upon presentation for City employees is required. The City uses and requires positive pay 
services with payee name verification. 

The City does not have a mandatory direct deposit policy but requires newly hired employees to utilize 
direct deposit. Currently, 100% of the average 700 employees use direct deposit. Manual payroll checks 
are also written. Currently pay cards are used for seasonal employees at the City’s Water Park operation. 

a.  When is daily check clearing information available online through intra-day reporting? How long 
are transaction details maintained online? 

Current day information is available throughout the day as the transactions complete on 
processing applications, generally within five minutes of receipt for completion. For controlled 
disbursement accounts, our first presentment goal is 7:30 a.m. CT, second presentment goal 
is 10:00 a.m. CT and the check detail goal is 10:30 a.m. CT. 

b.  The City requires that the bank shall cash free of charge all on-us payroll checks for City 
employees regardless of the individual’s account status with the bank. Confirm agreement with 
this condition. 

J.P. Morgan confirms agreement with this condition. J.P. Morgan will continue to cash the 
City’s payroll checks drawn on J.P. Morgan free of charge. The City may elect to have fees 
charged to the payees or to absorb fees on behalf of the payees. This applies only to payees 
without Chase accounts; Chase account holders will not incur fees. Reasonable thresholds 
will be established for the City based on the expected activity and risk for the account. The 
threshold represents a maximum per check limit. The standard maximum threshold is $5,000; 
any increase in that threshold requires additional reviews and approvals. 

c.  Describe the bank’s e-payables services. 

Treasury organizations are getting serious about saving money, boosting efficiency and 
reducing their environmental footprints. It should be no surprise that organizations that have 
adopted electronic treasury functions are generating financial and productivity efficiencies on 
a number of fronts that include, reducing transaction fees, lowering indirect business 
expenses, saving labor costs and time and improving efficiency, transparency and security. 

The City can leverage tools and technology that transform paper-intensive treasury functions 
and provide turn-key electronic payment solutions by using our payables solutions such as:  

● Access Check Print: Use check print services to achieve economies of scale and 
lower average check printing costs. In addition, check print facilitates the integration 
of payables into our account reconciliation and fraud protection features while 
providing improved security. The City can take full advantage of our negotiated 
postage rates and consider targeting mailings/inserts to promote electronic migration 
plans.  

● Host-to-Host Payments: For organizations who manage high volumes, you can 
minimize connectivity costs and increase payment efficiency. Streamline operations 
and reduce expense by transferring many of the tasks involved in payment initiation 
from your operation to J.P. Morgan. Establish a secure connection between your 
systems and the bank to send a single payment file containing U.S. ACH, global 
ACH, wire, Corporate Quick Pay, Single Use Account, check and FX payments that 
we will translate and route to the appropriate processing systems. 
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● Single-Use Accounts: Leverage the float and rebate aspects of a purchasing card 
while benefitting from the powerful security, antifraud and reconciliation features of 
this solution. The City can use Single-Use Accounts for high-value payables to 
receptive suppliers. Single Use Account act like checks, offer controls similar to ACH 
and provide the opportunity for the City to earn rebates. 

● Integrated Payables Connect: Process outbound ACH credit payments with a key 
banking partner, which minimizes counterparty risk and simplifies overall 
management. Facilitate web-based vendor enrollment for automated ACH payments. 
Maintain sensitive vendor information (e.g., bank accounts) outside of the City’s 
environment and within the secure, hosted J.P. Morgan infrastructure. 

d.  Describe any payment consolidation services available. What data transfer options are available 
for payment consolidation systems? 

To address the City’s need for an automated payables solution, we propose using a 
consolidated disbursement solution. We understand the complexity of making payments can 
be a genuine challenge. Some of the common hurdles include: 

● Employing effective internal risk controls. 

● Using appropriate payment types to minimize cost. 

● Juggling multiple currencies for payments across the globe. 

● Satisfying global regulatory requirements. 

With Host-to-Host Payments, the City can streamline operations and reduce expense by 
transferring many of the tasks involved in payment initiation from your operations to the bank. 
A secure connection can be established between your enterprise resource planning (ERP) or 
treasury management system (TMS) to J.P. Morgan. This will enable you to send a single 
payment file containing multiple payment types (e.g., ACH, wire, Corporate Quick Pay, 
single-use accounts and check) to the bank. Host-to-Host Payments will authenticate the file, 
validate the content and route the transactions to the appropriate settlement networks. 
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Host-to-Host Payments Streamlines the City’s Disbursement Process 

 

Figure 10. 

 

Host-to-Host Payments offers a full range of file formats and transmission protocols and 
supports most payment types. 

Initiating the Disbursement Outsourcing Process 

 

Figure 11. 
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Benefits of Automated Payables 

Online tools help the City manage your file-based communications and transaction workflow 
in real time, which provides greater visibility into your transactions. 

Benefits 

Efficiency • Consolidates payment requests such as accounts payable and payroll, 
enabling an efficient file transfer. 

• Simplifies the payment and e-collections processes—reduces cost and 
resources.  

Visibility • Manages file delivery and workflow in real time and allows you to view 
initiation status and transactions. 

• Allows viewing of initiation status and individual transactions and provides a 
final approval step before the file is processed. 

Compatibility • Integrates with ERP systems and TMS by leveraging industry-standard 
formats and standard network protocols. 

• Multibank payment information advising—for payments across all banks, 
and SEPA for European payments. 

Security • Designed to protect transaction privacy and authenticity to reduce the risk of 
payment fraud, files are encrypted, digitally signed and transmitted through 
secure channels. 

• Automated process—reduces human error and improves risk control. 

 

Host-to-Host Payments employs industry standard file formats, advanced communications 
and data security interfaces: 

● File formats: 

 Industry standard file formats – ISO 20022, ANSI X.12 and other industry 
standards on request 

 ERP-specific file format – SAP IDoc*/XML (*setup available with additional 
implementation review and costs) 

 J.P. Morgan Proprietary Global Flat File 

● Transmission protocols: SFTP, AS2, VPN, SWIFTNet FileAct, etc. 

● Encryption options: SSH, SSL, x.509, PGP/GPG 

Host-to-Host Payments split remittance or remittance-only services can be combined with 
standard payment options to deliver remittance detail through secure email. Split remittance 
and remittance-only services support the delivery of extended data (beyond a payment 
system’s capacity) and remittance information for transactions that require printed 
notifications. 

e.  Describe the handling of exception or non-standard items through the payment consolidation 
process. Describe the error tolerance limitations and subsequent handling requirements. 

J.P. Morgan will respond to each input file with a level one confirmation. A level one response 
will include file level validation and control information. It will also include J.P. Morgan’s front-
end transaction validation. Each accepted transaction will be displayed with a confirmation 
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record. Each rejected transaction will be displayed with a confirmation and reject record. A 
file trailer will also be sent. Additional levels of acknowledgements will be provided where 
applicable (FX transactions, ASC X12 processing etc.). 

If the payment file contains a transaction that fails our transaction-level validation, only 
transactions that failed validation will be rejected. The rest of the payment file will be 
processed. 

An email alert can also be established to notify the sender that a transaction has been 
rejected. This email alert should be used in conjunction with the automated 
acknowledgement method mentioned above to ensure there is an adequate notification 
process in place. 

Correcting Payment Instructions 

J.P. Morgan makes every attempt to process all payment instructions from our clients and will 
leverage all the repair tools at our disposal to process a payment. We also manually review 
payments that are not properly formatted to see if it is possible to correct the payment format.  

Our investment in advanced technology allows us to achieve this rate. This technology 
includes Artificial Intelligence Repair Service (AIRS), Enhanced Acronym Search and 
Execution (EASE) and Automated Intermediary Bank Selection.  

For payment instructions that contain recurring format errors in any of the critical fields, our 
system identifies and stores repair patterns and applies these to transactions received with 
recurring errors. This will help make sure that the majority of the City’s transactions are 
processed automatically, where applicable. If the system is unable to repair the transaction 
automatically, the transaction will be routed to a separate processing queue for manual 
repair.  

For payments that are stopped for manual repair, our facilities are staffed to confirm same-
day processing. For cross-border payments, if the SWIFT code is incorrect, we would repair 
the transaction accordingly.  

We will, however, not make changes to beneficiary or by-order party details. If we are unable 
to complete the payment, we will contact you to discuss disposition of the payment 
instruction.  

We will provide the changes required back to the City so that future payments can be 
handled using a straight-through process. 
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6. Positive Pay and Reconciliation 

Positive pay is required on all check writing accounts with payee verification. Currently positive pay is 
used on two accounts (payroll and operating accounts). The City requires positive pay services with 
complete indemnification for fraudulent checks. The proposal must provide a fully automated and web 
compatible transmission process. Transmissions will be made as part of each check run. Manual check 
information must be able to be input and transmitted online. 

The City may combine positive pay services with partial reconciliation services. Currently three accounts 
use full reconciliation services but will change to partial reconciliation. 

As part of a complete range of disbursement services available through Access Online, J.P. Morgan 
currently provides the City with Internet-based positive pay services. 

Access Online’s positive pay exception processing allows the City to send positive pay issue files via 
the Internet. J.P. Morgan’s Internet delivery channel provides a foundation for secure and traceable 
communications between J.P. Morgan and the City using standard browser software. 

Additionally, Access Online enables the City to use the Internet to review digital images of all 
exception items, and instruct J.P. Morgan to pay or return each item from a single page. Payee name 
exceptions are conveniently delivered along with all other types of exceptions, so the City can easily 
employ the most up-to-date fraud protection services. Email notification offers a convenient way to 
know when exceptions are available for review. 

With positive pay, the City provides the bank with a positive pay issue file containing check amounts 
and serial numbers. Issue data can be simply and flexibly supplied to the bank via file transmission, 
online upload, or manually keyed into Access Online. Checks presented daily are then systematically 
compared against the City’s positive pay check issue file. An exception report is generated the next 
business day, identifying any mismatched or no-issue information on file items. The deadline for the 
City to submit manual entry or file upload via Access Online is 9:30 p.m. CT. 

a.  Describe data transmission file and timing requirements for check registers. Are file 
transmissions charged by file by detail item or both? 

The City can upload files containing positive pay issues, voids/cancels and stop payment 
requests into Access Online in fixed text, CSV or XML formats. 

The City can also transmit the positive pay, check issue files directly to J.P. Morgan. For 
validation, the City may receive an automated acknowledgement of your check issuance file 
transmission within one hour of file receipt, via the Internet or transmission. 

ARP Standard Input and Output Specifications 

Position Size Data 
Element 

Field 
Type 

Format/ 
Justification 

Comments 

1 1 Record Type Alpha One character 
field that 
identifies the 
item type as 
specified to 
the right. 

Input codes: I = issues , S = stopped items, V 
= void or cancel items   
Output codes: P = paid items, R = reconciled 
items, O = outstanding items, S = stopped 
items, V = void or cancel items,                            
C = miscellaneous credit item,  D = 
miscellaneous debit item 

2 1 Filler Alpha Spaces   
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ARP Standard Input and Output Specifications 

Position Size Data 
Element 

Field 
Type 

Format/ 
Justification 

Comments 

3 - 22 20 Account  
Number 

Numeric Right 
Justified/Zero 
Filled 

The account number field should contain the 
J.P. Morgan-supplied number associated with 
the account. 

23 1 Filler Alpha Spaces   

24 - 41 18 Serial/Check 
Number 

Numeric Right 
Justified/Zero 
Filled 

This field has been maximized to 18 digits for 
future growth. The current ARP system 
supports serial numbers up to 10 digits in 
length. The remaining 8 digits should contain 
zeros. 

42 1 Filler Alpha Spaces   

43 - 60 18 Amount Numeric 
- 2 
Decimal 
Places 

Right 
Justified/Zero 
Filled  
9(16)V99 

The amount field should not contain signed 
data or decimal points. This field has been 
maximized to 18 digits for future growth. The 
current check processing system supports 
amount up to 10 digits in length. The 8 digits 
should contain zeros. 

61 1 Filler Alpha Spaces   

62 - 69 8 Issue Date Numeric YYYYMMDD The issue date field is used only on input files 
or output files that are processed as a full 
reconcilement. 

70 1 Filler Alpha Spaces   

71 - 78 8 Paid Date Numeric YYYYMMDD The paid date field is used only with the output 
files.   

* Input files should contain spaces in this field. 

79 1 Filler Alpha Spaces   

80 - 94 15 Additional 
Data 

Alpha-
Numeric 

Content 
Specific 

The additional data field is an optional field 
used by both input and output files. It can 
contain payee information or other important 
data.   
* If the field is not used it should contain 
spaces. 

95-144 50 Expanded 
Additional 
Data (Payee 
Name) 

Alpha-
Numeric 

Content 
Specific 

The expanded additional data field is an 
optional field used by both input and output 
files. It can be used by clients who want more 
than 15 characters of additional data on their 
output files (not reports). Payee Name data is 
placed in these positions for interrogation/ 
verification.   
* If the field is not used is should contain 
spaces. 
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ARP Standard Input and Output Specifications 

Position Size Data 
Element 

Field 
Type 

Format/ 
Justification 

Comments 

145-194 50 2nd Payee 
Name 

Alpha-
Numeric 

Content 
Specific 

The 2nd payee name field is an optional field 
used by input files only. It can be used by 
clients who want to use a second payee 
name. The 2nd Payee Name data is placed in 
these positions for interrogation/verification.  
* If the field is not used is should contain 
spaces. 

195-200 6 Filler Alpha Spaces   

 

Sample ARP File Layout 

 

Figure 12. 

 

The deadline for the City to transmit check issuance files via direct transmission to the bank 
is 9:45 p.m. CT. 

Please refer to the pricing in Attachment A regarding transmission fees. 

b.  Is positive pay input for manual checks available on-line? 

The City can input manual issues online via Access Online. 

c.  Is exception reporting and handling managed totally online? Describe. 

The City has access to positive pay exception items via Access Online. A daily email 
notification is provided to your designated individuals, to alert them of any positive pay 
exceptions that require review. The associated exception report is delivered via 
Access Online at the beginning of the next business day, providing the report to the 
authorized City user(s) upon log in for pay or return decisions. The exception items report 
provides both a front and back image of each item. 

Authorized City users simply click on the check number of each item to view front and back 
check images. They can select the pay or return button for each item, or select the pay all or 
return all button, and then electronically submit the decisions to the bank. The City receives 
an online confirmation indicating the submission was successful, which you can save 
electronically or print for future reference. This functionality requires no special software. 
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To prevent check fraud, the City can view images of positive pay exception checks before 
authorizing payment. 

Positive Pay Exception Decision Entry 

 

Figure 13. 

 

d.  At what specific time is positive pay exception information reported to the City? How is 
notification made? Is email notification available or must the City check for exceptions? At what 
specific time is the positive pay response required for City exception elections? 

J.P. Morgan’s deadline for notifying clients of standard positive pay exception items is 
10:00 a.m. local bank time the day following presentment. 

For clients using positive pay payee verification, the deadline is 11:00 a.m. local bank time 
the day following presentment. Local bank time is based on the account’s processing state. 

Using “PUSH” technology, Access Online provides a daily positive pay email notification that 
indicates accounts with exception items (or discrepancies) or “no items today,” providing 
more complete reporting to the City. Notification is sent by 11:00 a.m. local bank time, and 
includes a link to the Access Online log on page. Local bank time is defined by the account’s 
processing state. 

The response deadline for client pay/return decisions is 4:00 p.m. local bank time. Local bank 
time is based on the account’s processing state. 
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e.  Does the bank have payee positive pay available? Describe. 

J.P. Morgan offers positive pay with payee names, and was one of the first banks to offer a 
payee verification service. This service is critical, as payee fraud is on the rise. J.P. Morgan’s 
enhancement to positive pay digitally interrogates up to 100-character payee names. Our 
teller line positive pay service also includes payee verification. 

Should you select to use payee name verification, this service can be implemented without 
additional programming, as the payee name will already be in the positive pay issue file you 
send to J.P. Morgan for check print. In addition, since positive pay is integrated with check 
print, it makes it even easier for the City to use this valuable fraud prevention tool. 

A payee verification check is first matched in positive pay. Next, payee verification looks at 
the items with digital interrogation, matching the payee name on the issue file to each check 
presented. Items that do not match are sent to a J.P. Morgan operator for manual review. 

The City can review check images of any exceptions rejected by the operator using 
Access Online and Access Mobile. 

J.P. Morgan’s Positive Pay with Payee Verification  

 

Figure 14. 

 

f.  Does the bank review exceptions such as encoding errors for possible repair before creating a 
City exception item? 

J.P. Morgan first reviews and scrubs the exceptions to verify that there are no misencoded 
items before flagging the item as an exception for the City to review. 
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g.  Are all checks, including those received over-the-counter by the tellers, verified against the 
positive pay file before processing? How often is teller information updated? If not verified, what 
are the process, liability, and security on OTC transactions? 

Teller line positive pay is the strongest defense available to prevent check fraud. Within one 
hour of receipt of the City’s issue file we update our teller line system. When a check is 
presented for payment at a Chase teller window, the teller system determines the validity of 
the issued check prior to payment. We deny encashment on any items not found as matching 
open entries on the issue file. Checks deposited at a Chase ATM are also screened against 
the positive pay records. 

h.  What are the available default dispositions for payment or return? (pay, hold, do not pay) 

The typical default disposition is setup as return. However, the City can specify alternative 
default parameters during implementation. 

i.  Can the bank provide fraud control paper check stock? 

J.P. Morgan does not provide fraud control paper check stock for clients. We do offer our 
preferred vendor, Deluxe, who can provide J.P. Morgan PVE-compliant check stock for 
clients who indicate they would like Payee Name fraud prevention check stock. 

As an alternative to printing checks yourself and as a value added option, J.P. Morgan can 
provide our Check Print service, our comprehensive print-to-mail solution for processing 
checks. The check stock used by J.P. Morgan includes several security features including 
security watermarks, micro printing, chemical sensitization, invisible fluorescent fibers, toner 
retention treatment, control numbers and advisory icons.  

j.  Describe your partial reconciliation services. 

Partial reconciliation provides the City with a detailed listing of checks paid against a 
disbursement account over a client-defined period of time. This service also details certain 
other categories, such as stopped checks. Checks are typically listed in check serial number 
sequence with the amount and date each check was paid. The reports are available via 
Access Online. 

k.  Describe your deposit reconciliation process and reports. 

J.P. Morgan currently provides deposit reconciliation reporting for the City through multiple 
channels. The reconciliation report provided includes the type of deposit (including electronic 
deposits), date, dollar amount and associated serial number. In addition to the report, J.P. 
Morgan provides the City with location reporting via Access Online. Additional information 
has been provided in Section 3. Collection and Deposit Services above. 

l.  Describe transmission file requirements. 

Please see the requirements provided in Item a. above. 

m.  Describe any and all partial reconciliation reports. 

Available partial and full reconciliation reports are listed below. 
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Reconciliation Reports Package 

Report Name Full Partial Report Description 

Bank Statement Yes Yes Provides a summary of credit, debit and paid check activity for 
the statement period, and balances at the start and end of the 
period. The statement then provides a detailed chronological 
listing of credit and debit transactions. For each transaction, 
the entry provides the ledger and value dates, the dollar value 
of the transaction, and detailed transaction description. The 
report also provides closing ledger balances.  

Coversheet Yes Yes Summary page. 

Current Stop 
Reconciliation Report 

Yes Yes Lists stops on file for an account as of the reconciliation period 
date. 

DDA Paid File Yes Yes Provides an itemized listing of all paid checks during the 
period. 

Daily Paid File Yes Yes Provides an itemized listing of paid checks during the previous 
business day. 

Miscellaneous Credit 
Reconciliation Report 

Yes Yes Lists credit transactions posted during the reconciliation 
period. Miscellaneous credits include deposits, electronic 
credits and credit adjustments processed by the bank. 
Descriptive information relative to the item is provided where 
applicable. 

Miscellaneous Debit 
Reconciliation Report 

Yes Yes Lists debit transactions, other than checks, posted during the 
reconciliation period. 

Paid No Issue Report Yes Yes Lists separately the current- and prior-period paid items with 
no corresponding issue information on file. Items will remain 
on the report until issue information is submitted. The bank 
can generate a Paid-No-Issue Report upon request. 

Paid Only Reconciliation 
Report 

Yes Yes Lists checks paid during the reconciliation period. The 
standard Paid Only Report is printed in serial number 
sequence. 
Serial numbers are sequenced vertically. A grand total of paid 
items is printed at the end of the report. 

Recap of Posted Items Yes Yes Provides a daily recap of all items posted during the 
reconciliation period. It also summarizes, per day, the number 
and amount of issues, stops placed, stops removed and 
canceled items. The report is printed in sequence vertically by 
day. 

Reconciliation Data File Yes Yes Text file containing issues, stops placed, stops removed, 
canceled items and outstanding checks. 

Stop Reconciliation 
Report 

Yes Yes Lists stops on file for an account as of the reconciliation period 
date. 
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7. Wires and Internal Transfer Services 

The City currently uses ACH rather than wires whenever possible and has an average of five outgoing 
and five incoming wires each month. Most outgoing wires are repetitive and input online. 

Incoming wire transfers must receive same day credit. Wire initiation and release should be available 
online. The City will require compensation for delays caused by bank errors at that day’s Fed Funds rate. 

a.  Can all wires and CHIPS transactions be initiated and monitored on-line? 

J.P. Morgan recommends that the City continue to use Access Online to initiate wire 
transactions. Access Online offers a complete range of funds transfer services supporting 
U.S. dollar payments, using both predefined (repetitive) templates and free-form formats: 

● The City has established user entitlements. Your Security Administrators authorize 
users to add, modify, delete, approve and/or release wire transactions, as well as 
add, modify, delete, approve and activate predefined templates. 

● A J.P. Morgan client confirmation number is provided immediately upon release to 
the funds transfer processing platform. 

● Confirmation codes are accessible using cash reporting features. 

● Wires (Fedwire and CHIPS), book transfers, drafts, account transfers, U.S. 
drawdown transaction initiations are supported. 

● Multibank payments wherein you can initiate wires from non-J.P. Morgan accounts. 

● Future-date capability is available, supporting 365 calendar days. 

b.  Can repetitive templates be created and stored? Is there a template storage fee? 

The City can input repetitive wire transfer instructions (or standard templates) via Access 
Online. With Access, there is no fee for standard template storage. 

c.  What level of security authorization/release do repetitive or non-repetitive wires require? Is 
authorization for repetitive and non-repetitive the same? 

J.P. Morgan requires at least one approver for free-form wires or those initiated via repetitive 
templates. Access Online automatically prevents a single user from performing all actions 
(create, approve and release) on a single payment, even if the user is entitled to create, 
approve and release. At the point of release, the application requires that two unique users 
are involved in the payment life cycle, which includes the creation, approval and release of 
the payment initiated. Therefore, even if a user has all three entitlements, the user will still not 
be able to take all three actions on a payment on their own. 

In addition, two unique users are required in the creation, approval and activation of any 
underlying template. Using the Administration functions within Access Online, the City can 
customize the payment approval process by creating rules that determine the number and 
identity of approvers for different types of transactions, including separate approval rules for 
repetitive templates and free-form wires, as well as the order in which that review must occur. 
The elements of an approval rule are: 

● Payment Type 

● Payment Creation Method 

● Accounts/Account Groups 
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● Templates 

● Transaction Amount Limit 

● Approval Type (Sequential or Non-Sequential) 

● Number, Type and Priority of Approvers 

● Approval Rule Elements for Trusted Beneficiary 

Categories enable you to classify users, tying approvals to a group or job function rather than 
a particular individual. 

d.  Is future dating of wires and transfers available? How far in advance? 

J.P. Morgan’s payment processing system accepts payment instructions up to 365 days prior 
to value date and warehouses these transactions in our systems until the value date 
specified. Warehousing is not limited to certain types of transactions. Future dated 
transactions can be submitted via Access Online. 

e.  State wire access, posting, and cut-off times. 

Payment/receipt processing operates from 8:00 p.m. CT each Sunday through 6:00 p.m. CT 
each Friday, excluding U.S. Federal holidays.  

By actively participating in the extended CHIPS and Fedwire operating hours, J.P. Morgan 
provides clients with generous cutoff times to enable same-day execution of their outgoing 
payment instructions. These time frames are outlined below (all times are CT). Payment 
instructions received after cutoff times will be completed on a reasonable-effort basis. 

Type of Transfer 

Input Method 

Telephone Internet 
Automated Standing 
Transfer 

Fedwire 4:00 p.m. 4:30 p.m. See note below 

Book transfer/Internal 6:00 p.m. 5:30 p.m. See note below 

Drawdown (via Fedwire) 2:00 p.m. 2:30 p.m. See note below 

* Payments that require repair will have a cutoff time 30 minutes prior to the stated times above. 

Note for Automatic Standing Transfer: As standing orders/payment instructions are 
repetitive, there is no deadline, per se. In most cases, we execute the standing order early 
each morning. If it is to be based on an account balance either in a J.P. Morgan account or in 
an account at another bank, the transfer will be based on the closing balance as of the prior 
business day. 

Incoming wire transfers are credited and available in near real-time throughout the day. The 
cutoff time for incoming credits is the close of Fedwire, which is 5:00 p.m. CT. 

f.  State the bank’s policy on the use of ledger balances for outgoing wires in anticipation of 
scheduled activity or incoming wires. 

Recognizing a client’s credit standing, an appropriate intraday credit limit will be made 
available to make sure your transactions flow smoothly and efficiently through our systems. 
This limit is electronically verified by our Funds Transfer Balance Control System. Payments 
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within the limit, plus the current cash position in your account, will instantly flow through to the 
appropriate execution mechanism. 

Should a payment take your account balances over the intraday limit, the transfer will be 
stored electronically and referred to your funds control officer for approval. If covering funds 
are received while the payment is stored, the transfer will be automatically released without 
manual intervention. 

One important feature of our system is the ability to group designated accounts together into 
a single relationship for intraday credit purposes. This provides for the release of payments 
when the total balance and intraday limit in your grouped accounts is sufficient. 

g.  Can internal account transfers be processed totally on-line? 

Access Online provides authorized users the ability to enter transfers to and from the City’s 
own J.P. Morgan accounts in a secure online environment 24/7. 

Access Online allows your authorized users to: 

● Move funds quickly and easily between accounts. 

● Initiate free-form transfers. 

● Create, save and reuse templates with the multiple entry feature. 

● Access current-day and historical transactions. 

Transactions received after 10:00 p.m. CT are applied the following business day. 

h.  Are book debits/credits all handled online? 

Access Online offers a complete range of funds transfer services supporting U.S. dollar and 
multicurrency payments, using both predefined (repetitive) templates and free-form formats: 

● A J.P. Morgan client confirmation number is provided immediately upon release to 
the funds transfer processing platform. 

● Confirmation codes are accessible using cash reporting features. 

● Wires (Fedwire and CHIPS), book transfers, drafts, account transfers, U.S. 
drawdown transaction initiations are supported. 

i.  What is the bank’s policy on using ledger balances for outgoing wires/ACH? 

Wire transfer balance eligibility is based on the City’s intraday credit limit as detailed in Item f. 
above. 

ACH service is subject to and contingent upon credit approval according to the bank’s current 
credit policies for credit and debit applications, which has already been established for the 
City by J.P. Morgan.  
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8. Optical Imaging 

In an effort to reduce paper handling and storage, the City is focused on imaging of documents. 

a.  Describe the bank’s optical imaging process and list all the items captured along with their 
retention schedules. 

Access Online provides online image history inquiry for seven years. This service includes an 
advanced upfront check search functionality that provides the City with the status of each 
check. Your users can perform single and range-based searches by account number, check 
number and amount, sequence number, paid and issue dates and payee name. The results 
tell you whether the check is still outstanding, has an active or revoked stop, is canceled 
(voided), was returned or has paid. 

Additionally, batches of images can be requested in an offline request mode for more efficient 
origination of larger numbers of requests. 

Access Online is more efficient than paper or CD-ROMs, especially when retrieving 
information quickly. Check images are available the same day checks are presented. This 
browser-based solution enables the City to retrieve check images for all applicable accounts 
without waiting for a photocopy or CD-ROM to arrive.  

Access Online Checks Function - Sample Check Image 

 

Figure 15. 

 

b.  What images are available on-line? When? How long are images available on line? 

The City receives images of all on-us transactions (paid checks, deposit tickets, 
advices/adjustments) and Account Reconciliation (ARP) reports through Access Online. 
Check images and ARP reports are stored for 7 years (standard) with an option to extend 
retention up to 10 years.  

Bank statements and account analysis statements are also available through Access Online. 
The online portal stores historical statements for up to 7 years for bank statements and 13 
months for account analysis statements. 
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c.  Are all images downloadable? Describe. 

All images can be downloaded for the City save electronically or print for future reference. 

d.  What other archiving facilities are available through the bank? 

Images of on-us transactions are also available by direct transmission. Paid check, deposit 
ticket images and account reconciliation statements can be provided on CD ROM, if required, 
for an additional fee. 

9. ACH Services 

ACH service is currently used for vendors and payroll. The City uses wires for pool and paying agent 
transactions currently. The water utility bills on a frequency of eight cycles per month and processes 
customer payments through the lockbox. ACH is used for some vendor payments and the City plans to 
expand this use. Direct debits for utility billing are used for approximately 1,993 accounts each month. 

The City requires pre notification and filters/blocks on all accounts. 

a.  Is ACH service available for online individual transactions as well as file transmission? What are 
the cut-off times for each? 

J.P. Morgan recommends that the City continue to use Access Online for lower volume and 
manual entry of ACH payments. In addition to initiating payroll, this service also facilitates 
disbursements and concentration.  

Sample Payment Initiation Page 

 

Figure 16. 

 

The City can create templates to support a complete menu of ACH transactions, with all 
template information stored securely with J.P. Morgan:  
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ACH Transactions 

• Consumer payments • Cash concentration 

• Consumer collections • Cash disbursement 

• Payroll payments • Federal, state and municipal tax payments 

• Corporate/vendor payments • Child support payments 

• Corporate/vendor collections • Fund other J.P. Morgan accounts on a same-day basis 

 

The City can elect to use the automated interface to upload a standard NACHA formatted file, 
after which you can submit them for payment approval and release. NACHA import is 
available for CCD, CTX, PPD and WEB Standard Entry Class Code transactions. The import 
functionality also supports the transaction codes for Checking, Savings, General Ledger and 
Loans. Optionally, a comma-delimited or fixed width file can be uploaded using the template 
functionality. 

The cutoff time for ACH payments originated via Access Online is 9:00 p.m. CT for next day 
settlement (PPDs must be received two business days in advance). 

b.  Describe how are individual ACH transactions input online? What security features are in place? 

Transactions based on templates or entered in free-form mode are created by the City, then 
batched, approved and released for processing. ACH files generated through Access Online 
are retrieved and processed several times each business day for next-day processing (or 
same-day when applicable). For non-repetitive payments, the City can create free-form ACH 
payments without the need to establish a stored template. 

ACH files generated through Access Online are delivered for processing nine times each 
business day, Monday through Friday. 

Access Security Features 

Security in Access Online begins with user setup: 

● This is initiated by two security administrators.  

● One administrator sets up the user and another must approve the setup before it 
becomes active.  

Access Online security is configurable based upon various parameters.  

● User IDs, user created Site Phrase, passwords and RSA SecurID token code govern 
access to the portal itself. 

● Access to individual functionality is enabled through product-specific privileges set at 
the client, user and product/account levels.  

Payment initiation services available through Access Online have separation of duty 
entitlements, giving the City the option to require payment process approvals. City security 
administrators configure security, product access and functionality. Users may be added to 
the system or be modified by a security administrator in real time. Once these entitlements 
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are submitted and approved by a second security administrator, adds and changes are 
activated within seconds. 

Security Administrator Options  

Account authority: Client account numbers that can be debited may be restricted at the 
user level. 

Transaction amount limit: Maximum dollar amount for each transaction created by a user. 

Release amount limit: Maximum dollar amount for each transaction released by the user. 

Daily amount limit: Maximum aggregate dollar amount for all transactions created by the 
user in a single day. 

Modification authority: Matrix allowing restriction of modification authority by transaction 
type. 

Deletion authority: Matrix allowing restriction of deletion authority by transaction type. 

Approval authority: Matrix allowing restriction of approval authority by transaction type. 
Preformatted transaction types—created by other users, created by 
the same users, or both or none—are defined independently from 
unformatted transaction types. 

Release authority: Matrix allowing restriction of approval authority by transaction type. 
Preformatted transaction types—created by other users, created by 
the same users, or both or none—are defined independently from 
unformatted transaction types. 

 

c.  What is the policy and process for handling of ACH returned items? 

The City’s notification of change and returned item advices transmit on the day of posting via 
Access Online. Additionally, Access Transaction Services can be used to retrieve return/NOC 
information post settlement date. 

Return files are available at the start of business, Monday through Friday. This information is 
provided in the Access Online Returns and Exceptions Report and includes: 

● Original date of settlement 

● Return date 

● Return reason code 

● Information included with the original transaction(s), such as: 

 Client individual name 

 Individual ID 

 Receiver’s account/ABA, amount, etc. 

For sample reports, please see Appendix 4. 

d.  Can ACH items and files be future dated? 

ACH items can be future dated. ACH payments via Access Online can be warehoused for up 
to 60 days in advance of the value date. 
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e.  What specific filters and blocks are available on the accounts? Define and describe all your 
fraud filter and block options. 

J.P. Morgan offers two services to help the City minimize the risk of potentially fraudulent, 
inaccurate or untracked Automated Clearing House transactions.  

ACH Debit Blocking 

The City can protect itself from the costly possibility of paying unauthorized ACH debit 
transactions with ACH Debit Blocking. It enables the City to specify which companies or 
entities are authorized to post ACH debits to accounts, automatically blocking those that are 
not authorized. The City can also set dollar-limit ceilings or block all ACH debits from posting.  

ACH Transaction Review 

The City can use this fraud mitigation service to review and confirm ACH debit and credit 
transactions that post to your account on a case-by-case basis. The City’s users simply 
determine if the transaction in question is authorized and return any unauthorized 
transactions. Clients have until 4:00 p.m. local bank time, determined by account location, to 
submit decisions. If a Pay or Return decision is not submitted by the client, the default Pay or 
Return decision, as established in the related profile, will be applied. 

Users can filter transactions to review by any combination of:  

● Debits and credits  

● Company IDs  

● Dollar amount/range  

● Transaction types  

A self-serve option allows the City to choose either a “pay” or “return” decision default on your 
ACH Filter Profiles. This applies to both credit and debit profiles. 

ACH Transaction Review is a complement to J.P. Morgan’s ACH Debit Blocking service.  

f.  What policy, process and time requirements exist for file and item reversals and deletions? 

The City can initiate online transaction reversals in a secure manner, using Access 
Transaction Services, or by initiating requests via file transmission. You may delete an entire 
file by contacting your dedicated CSP or the ACH Transmission Services Group by phone at 
(813) 432-3800. 

J.P. Morgan will endeavor to delete a file or item prior to the bank releasing the file or item to 
the ACH network. According to NACHA rules, reversals must be made within five business 
days after the settlement of the original ACH entry. 

g.  Are ACH addenda shown in their entirety on-line and on detail reporting, reports and 
statements? Does this require additional EDI or other service or access? 

ACH Addenda is included on reports and export files (e.g., PDF, BAI2 and MT940) in ANSI 
X12 format on Access Online. No additional EDI services are required. 
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h.  Is the pre-note charged as a standard ACH transaction? 

Prenotes are charged as standard ACH transactions. 

i.  Will the City incur a transmission and/or file processing fees for on-line individual ACH 
transactions? Describe? 

The City will continue to receive a charge per item originated. 

10. Safekeeping Services 

All City investments will be made by the City Finance Department and written instructions for settlement 
will be given to the bank by an authorized individual. The bank will be required to provide book-entry 
safekeeping services through the bank or a correspondent. Correspondent processing is not preferable. 

All securities must be cleared on a delivery versus payment (DVP) basis and ownership clearly and 
timely documented by receipts. All interest payments and maturities shall be given immediate collected 
credit. 

The City anticipates an average of twenty securities in FRB or DTC safekeeping at any time (third-party). 
Ownership of the securities must be perfected and evidenced by an original safekeeping receipt or 
access to online information directly to the City within one business day. 

The bank’s brokerage services will not be used for investment purchases in order to perfect DVP. 
Certificates of deposit may be purchased from the bank but these will be on a competitive basis. 

a.  Is online trade input available? Is safekeeping online inquiry available? Describe all options. 

b.  Describe the bank safekeeping arrangements proposed. Identify any correspondent bank used 
for custody. 

c.  If a correspondent is to be used, define the process and confirm same-day crediting/debiting on 
all transactions. Describe any additional City actions required. 

d.  Are safekeeping fees hard charged or available through the account analysis? 

e.  Are notifications sent on all transactions (purchase, sale, calls, and maturities)? When and how? 

f.  What time are delivery instructions required? Is this a firm cut-off? Is there a fee charged for late 
instructions. 

We understand there may be benefits to the City by procuring safekeeping services along with 
depository services through a single RFP. Our goal is to help you identify the right provider for the 
safekeeping services that you require. For the safekeeping portion of this RFP, the City may want to 
consider continuing to use The Bank of New York Mellon Trust Company N.A. (“BNY Mellon”) as their 
provider. The City will have the option of receiving a single bill with BNY Mellon’s fees passed thru 
account analysis or paying BNY Mellon directly. J.P. Morgan clients have successfully used BNY 
Mellon’s safekeeping services in conjunction with their J.P. Morgan depository services. 

J.P. Morgan is providing information related to BNY Mellon’s services as an accommodation for the 
City’s request for safekeeping services. J.P. Morgan does not make any representations, 
endorsements or warranties regarding BNY Mellon’s services. The City should make an independent 
assessment as to the cost and benefit of obtaining services from BNY Mellon. J.P. Morgan is not joint 
bidding with BNY Mellon and J.P. Morgan's proposal is not contingent on the City selecting BNY 
Mellon.  

Responses for questions in this section have been prepared by BNY Mellon and are included in 
Appendix 5, which includes a sample reports, implementation plan and their sample agreement. 
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11. Collateral Requirements 

The City requires a bank that is fiscally strong and able to provide the services described on an 
uninterrupted basis. As public funds the City falls under provisions of the Public Funds Collateral Act 
(Texas Government Code Chapter 2257) with additional restrictive City requirements. Collateral will be in 
place at least three (3) days [Local Government Code 105.031(b)] before any funds are transferred. The 
City intends to minimize collateral costs through use of the sweep mechanism. 

J.P. Morgan will continue to provide collateral services inclusive of the FHLB Letter of Credit for the 
City. The City must notify Glenn Forbes as to when and the amount of collateral required prior to 
deposits being transferred. 

If funds are, for any reason, not swept all un-invested time and demand funds above FDIC insurance 
coverage must be collateralized to 102% with securities authorized by the City. Authorized collateral will 
include only the following as described in the City Policy: 

● Obligations of the U.S. its agencies or instrumentalities including mortgage-backed securities 
and CMO passing the bank test of the Federal Reserve 

● FHLB Letters of Credit 

All securities pledged to the City will be held by a City approved independent third party institution 
outside the bank’s holding company. The bank will be responsible for the pricing of securities and daily 
monitoring and maintenance of margin levels. Preferably the custodian would provide market values on 
the securities. The custodian is required to provide a monthly report directly to the City on the collateral 
pledged. 

The Pledge Agreement shall be executed under the terms of FIRREA with approval by resolution of the 
Bank Board or Bank Loan Committee. If the Federal Reserve is used as custodian a Circular 7 Pledgee 
Agreement will be executed and appended to the agreement. 

The following conditions must be met. 

● Collateral must be held in an independent third party bank approved by the City outside the 
bank’s holding company. 

● Initial collateral will be provided for the City five days prior to deposit of funds in accordance 
with State law. 

The City must notify Glenn Forbes as to when and the amount of collateral required prior to 
deposits being transferred. 

● All deposits will be collateralized, above FDIC insurance, at 102% of principal plus accrued 
interest at all times. 

The City will inform J.P. Morgan of changes in the amount or activity of deposits, that may 
exceed the entity’s current Collateral value, within a reasonable time before the change 
occurs. 

● The bank is responsible for the daily monitoring and maintaining of collateral margin 
requirements. 

● Pledged collateral will be evidenced by original safekeeping receipts/report sent directly to the 
City by the custodian and the City will receive a report of collateral pledged including 
description, par, market value, and CUSIP monthly directly from the custodian. 

The Federal Reserve Bank (FRB) will provide original safekeeping receipts directly. The City 
must maintain correct instruction with the FRB to ensure delivery of safekeeping receipts. 
J.P. Morgan has no control of the submission of FRB receipts.    
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● Substitution rights will be granted if the bank/custodian obtains the City’s prior approval and if 
substituting securities are received before previously pledged securities are removed from 
safekeeping. Collateral value will be maintained during substitution at 102% or above. 
Substitution conditions are negotiable if online inquiry access is available. 

a.  Confirm agreement to each of the collateral conditions stated above noting any exceptions to 
each. 

Except as noted herein, J.P. Morgan can accept the collateral conditions. 

b. Will there be a fee for collateral? 

J.P Morgan does not currently charge for this service, as such no fee will be assessed during 
the initial contract period. Any future service fee changes will be mutually agreed too during 
the extension periods. 

c.  What financial institution will be used as custodian? 

The Federal Reserve Bank will be used as custodian as described above. 

d.  Are online systems available for the City to inquire on collateral? Describe access and use. 

J.P. Morgan does not provide an online system for collateral. 

NCMG Process and Procedures 

JPMorgan Chase Bank, N.A. (the “Bank”), through its National Collateral Management Group 
(“NCMG”), employs a Bank developed Corporate Collateral Management System (Coast), which 
provides daily monitoring of deposit balances and security value for collateralization purposes. 

Coast is reviewed each Federal Reserve banking day by dedicated Collateral Managers for 
compliance with customer collateral requirements. Collateral requirements are based upon the end-
of-day ledger balances (except for Louisiana clients, where collected balances are used) in deposit 
accounts (demand and time deposits) (plus accrued interest if any), less applicable FDIC coverage, 
plus applicable margin (gross-up), if any.  The end-of-day deposit balances are uploaded into Coast 
the following Federal Reserve banking day morning from the Bank's deposit system.  NCMG monitors 
the market value of collateral pledged to our customers and compares the market value to the 
collateral requirements. In the event a market value reduction or increase in deposit level creates an 
under-collateralized position, additional collateral will be pledged promptly. 

Federal Reserve Bank Third-Party Joint-Custody Security Accounts 

The Bank currently uses the Federal Reserve Bank (“FRB”) as the primary custodian for joint-custody 
security accounts (“Collateral Account”).  The Administrative Reserve Bank (“ARB”) that holds the 
securities for the Bank is the FRB of New York (determined by Federal Reserve rules).  The FRB of 
Boston is the Federal Reserve System’s national collateral account administrator.  Pledged securities 
will be held in a FRB collateral account in the name of the Public Entity.   

In order to establish a Collateral Account, FRB requires a copy of the completed FRB “Pledgee 
Agreement Form” (“PA”) and “Fed Mail Form” [exhibit(s) XXX] from the Public Entity (the Public Entity 
must agree to the custodial agreement terms set forth in the FRB’s Operating Circular 7, Appendix C, 
as amended from time to time).  The FRB will not review or complete any tri-party custodial 
agreements that Public Entities or banks present for collateral accounts. 
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The FRB will assign a unique, alphanumeric collateral account number to the Public Entity upon the 
receipt, review and verification of the completed PA and Fed-mail forms.  The Public Entity may retain 
the original forms for their records.  

If a Public Entity has (or had) a FRB collateral account, the Public Entity can provide  NCMG the FRB 
alphanumeric collateral account number, a listing of authorized signer(s) and verification 
requirements listed on the existing PA or provide a copy of an existing PA, such that NCMG can 
pledge into their collateral account. If the Public Entity has a PA greater than two (2) years old, it is 
recommended that the Public Entity submit a new PA.   

Until NCMG receives the FRB documents (or information regarding the existing account), NCMG will 
pledge collateral into a Bank controlled account at the FRB in the name of the Public Entity on Coast.    

The FRB provides two (2) types of reporting; Joint Custody Daily Activity Statements (“AS”) and 
Monthly Securities Holdings Report (“MSHR”). The AS reports account activity when conducted within 
the collateral account. The MSHR reports all securities held in the Public Entity’s collateral account at 
month end.  Both reports are sent within 24 hours either by email or facsimile.    The FRB reports list 
the original par value of the securities pledged and does not report market value of securities 
pledged.  The FRB does not provide on-line access to collateral account nor hold any irrevocable 
letter of credit issued by a Federal Home Loan Bank.   

Collateral Increases 

NCMG recommends that customers contact NCMG directly in the event that additional deposits will 
exceed current collateral levels so that additional collateral can be pledged and put in place at the 
time the deposits are made.  

Customers can contact NCMG before 1PM (Eastern) for a collateral increase to be effective the same 
day, otherwise NCMG will endeavor to make the collateral increase effective the same day if 
contacted after such time.  Also, the Bank requires a one (1) business day notification of a collateral 
increase request greater than $50 million.   

In the event that NCMG has not received timely prior notification of an increase in deposits from a 
customer, which results in a need of additional collateral, additional collateral will be promptly 
pledged, unless otherwise advised by the customer.   

Collateral Releases 

The release of any securities pledged as collateral in the clients’ FRB collateral account requires 
written authorization and verbal confirmation based upon the current FRB standards.  NCMG will 
submit collateral release letter(s) to the client authorized individual(s) for authorization of any 
collateral reductions.   

Collateral Limits 

The Bank will collateralize all public deposits collateral requirements as necessary currently and has 
no established maximum collateral limit. As noted above, the Bank does require a one (1) business 
day notification of a collateral increase request greater than $50 million. 
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Security Valuation 

The Bank uses an independent, third-party pricing agent for collateral valuation.  Dependent upon the 
types of securities pledged, the Bank will update security prices (marked to market) daily, weekly and 
monthly, as provided from the pricing agent. 

Types of Collateral Pledged 

State law will govern acceptable collateral for public fund clients, if applicable.  Clients may provide 
further direction as to types of acceptable collateral. The types of collateral pledged are subject to 
change.  

Subject to applicable state law and anticipated deposit levels, the Bank may pledge an irrevocable 
letter of credit issued by a Federal Home Loan Bank and securities in the form of US Treasury (bills, 
notes, bonds and TIPS) and Agency (Fannie Mae, Freddie Mac) securities as collateral to secure 
public fund deposits.  In circumstances where the amount of deposits exceeds the size of the letter of 
credit the Bank will provide the required collateral using other forms of eligible collateral.  Your 
relationship team or NCMG will be pleased to discuss our approach and provide additional 
information. 

Reporting  

In addition to FRB reporting (see “Federal Reserve Bank Third-Party Joint-Custody Security 
Accounts” above), NCMG provides a monthly collateral report which currently lists the pledged 
securities (description, maturity and rate), original par, current par and market value and, if applicable, 
will list any irrevocable letter of credit issued by a Federal Home Loan Bank. NCMG emails the report 
by the 5th business day of the following month.  Customers may contact NCMG during normal 
business hours to request a collateral report for any specific business day.  

Board Resolution 

The Board of Directors of the Bank has passed a resolution which delegates authority from the Board 
to certain Bank personnel to, among other things, enter into agreements with governmental entities to 
serve as a depository and to pledge collateral to that entities’ public funds deposits.  This resolution 
can be delivered upon request. 

Contact Information 

NCMG can be reached by: 
Phone - 1-888-333-8340, option 1 (Monday – Friday 8AM – 5PM Eastern Time) 
Email - ncmg@jpmorgan.com 
US Mail: 
JPMorgan Chase Bank, N.A. 
Attn: NCMG OH1-0138 
1111 Polaris Parkway 
Columbus, Ohio 43240-0138 
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12. Image Lockbox 

The City currently uses a lockbox service for receipt and collection of utility billing. The lockbox service 
will collect payments and transmit daily files with detail for downloading to City customer files. The 
current remittance document is shown in Attachment E. The current account number is 9 plus 9 digits 
(ex. all numeric, 1234-56789). The system currently processes 3800 physical checks. Implementation 
would be required by October 1, 2019. 

A sample of the current invoice/remittance document is shown in Attachment E. 

a.  Describe the lockbox service to be provided. Describe the work flow and processing of 
payments at your facilities. 

We offer a full range of lockbox services that will allow the City to streamline your remittance 
processing and accelerate your revenue stream with a fast, cost-efficient, around-the-clock 
lockbox solution. We own and operate our own nationwide wholesale lockbox network of 
processing sites to offer the City fully automated wholesale and scannable wholesale lockbox 
services. Our centers are full-service processing facilities operated solely by the bank. We 
offer optimal availability, funds concentration and full information reporting. We recommend 
the Dallas site for the City’s lockbox needs. 

Our wholesale lockbox service allows the City to 
eliminate costly, labor-intensive and paper-based 
receivables processes. Our services will help you 
to reduce costs and expedite the crediting of 
deposits to your accounts, thereby improving your 
bottom line. 

The City will authorize us to collect, process, 
deposit and report remittances mailed to a post 
office box in the City’s name. Our collection 
service improves funds availability, reduces costs 
associated with processing payments and 
reduces fraud risk by redirecting mailed payments 
to the bank. 

Payments are processed according to the City’s 
specifications within 24 hours of receipt. Using a 
lockbox also accelerates posting of payment 
detail, which allows you to update account 
records faster and with greater accuracy. 

The City can receive posting information via a 
website or delivery of electronic files via 
transmission. Additionally, you will have a full 
suite of imaging products available to you for 
efficient handling of exception cash posting, 
credit/collection and client service. 

LOCKBOX INNOVATIONS 

 As the originator of the lockbox, we 
have offered lockbox services since 
1947 and network lockbox services 
since 1984. 

 In 1995, we were the first 
remittance bank to offer secure 
same-day imaging of checks and 
remittance documents over the 
Internet and image browser. 

 Our nationwide lockbox operations 
process payments for approximately 
14,000 active lockboxes. We handle 
an average monthly volume of more 
than 11.1 million items totaling over 
$50 billion. 

 Our Receivables Online browser 
provides same-day decisioning and 
an account reconciliation tool to 
combine advanced image and data 
capture technology. It delivers the 
information you need in a single, 
online repository. 
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Summary of Processing Workflow 

J.P. Morgan Wholesale Lockbox Workflow 

 

Figure 17. 

 

The City's customers will send their remittance checks to unique ZIP codes used exclusively 
for our lockbox mail. We pick the mail up directly from the post office multiple times during the 
day, beginning early in the morning. 

We bring the mail to our processing facilities where high-speed machines sort it by lockbox 
number and separate it into batches. In a matter of minutes, your receivables are ready for 
our highly trained lockbox associates to process the City’s payments according to your 
specific instructions. 

We work with you to develop tailored, City-specific instructions so our associates can process 
your remittances according to your requirements. Our associates extract the contents of the 
envelopes and separate checks from other materials. Images of checks and remittance 
documents are captured and linked with unique tracking barcodes. An associate reviews and 
verifies each check per your instructions and then enters the dollar amount into the system. 
The original check is scanned on advanced equipment that can capture images of both sides 
of your invoices and remittance coupons. 

Once scanned, our high-speed recognition software reads the numeric and written amounts 
on the check images and compares them to the amounts keyed. Discrepancies are routed to 
a special team for final verification. 
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When data entry is complete, the City’s checks are encoded and funds availability is 
assigned. Data files are prepared according to your specifications and uploaded to your 
accounts receivables system. Checks are expedited to maximize the amount of same-day 
deposit into your account. 

The City can access your images and data directly from your desktop, in real time via our 
advanced Receivables Online browser. We can also alert you via Receivables Online the 
moment an important transaction is posted. 

b.  When and how is information available daily? 

Same-day lockbox information is available on the Internet through the Access Online Balance 
and Transaction Location Report or through Receivables Online. The City also has the option 
of receiving daily item-by-item detail through direct transmission to your internal systems. 

The Access Online Location Report provides deposit totals with a float breakdown, a sub-
total by lockbox and a grand total for the account. This report is available in PDF, MS Excel, 
BAI2, CSV, or MT942 format. 

Receivables Online provides item-by-item remittance detail, deposit totals, and document 
images. 

c.  Describe the potential implementation timeline. When could the lockbox be implemented? 

Lockbox implementations can take anywhere from six to eight weeks, when implementing a 
lockbox with a standard-formatted transmission file. Custom formats can take longer.  

J.P. Morgan will require the support of the City’s treasury and accounts receivable staff for a 
successful implementation. The support of your technology and telecommunications staff, as 
well as any outside vendors you may be using, are required to set up a data or image 
transmission. The City should provide a primary point of contact for the implementation team 
to work with as well as any necessary technical contacts, if required. Authorized signers 
should be available at the start of the project to sign documents and identify and approve 
security administrators. 

d.  What level of technical assistance would be given to the City to implement the lockbox and 
design or redesign the remittance document? 

If your lockbox involves transmissions, the bank will kick off the electronic transmission part 
of the project. We will provide information on available and desired transmission formats and 
communication protocols. The City’s representatives and our technical implementation 
specialist will finalize the information exchange (e.g., file layout, sample documents for data 
keying and testing) and confirm the completion of the various programming and setup tasks. 
We will send a coupon specification document that the City can use to redesign the 
remittance document. Data-keying specifications will be shared with our operations group to 
make sure requirements are clear and easily understandable to the lockbox associates who 
will perform this work. For new scannable wholesale implementations, we require 75 to 150 
readable invoice/coupon samples.  

If a data transmission is required, our technical implementation specialist will contact the 
City’s designated technical representative. Once connectivity is established, file layouts will 
be processed through our test system.  
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To provide a successful start-up, our technical implementation specialist will work with your 
systems group to finalize and test transmission formats.  

● Integration testing: The Production Services team provides this service, which 
includes integration of City-defined requirements into your installation. Additionally, 
this team provides unit testing of individual components based on your defined 
requirements. The result of this process is a complete and installable software 
release for use in further testing. 

● Factory testing: The Quality Assurance team provides this service, which includes 
regression testing of the application and testing of the identified City-defined 
requirements. Any rework or issues are resolved and retested prior to the solution’s 
deployment. The application is ready for onsite testing at the end of this process.  

● User acceptance testing: The Production Services team supports the City’s user 
acceptance testing by installing and configuring the application on-site. Additionally, 
this team provides technical training for the installation process, as well as 
operational training to support your users of the application. Our Quality Assurance 
team coordinates the efforts of various groups to resolve issues that may arise during 
user acceptance testing. The product is accepted at the end of this process and is 
ready for production deployment. 

J.P. Morgan requires one successful end-to-end test with the City prior to the go-live date. 

Lockbox Testing and Go Live 

The City’s technical representatives and our technical implementation specialist will test both 
the communication links as well as the application (typically utilizing test data). All the setup 
requirements agreed on by you and our technical implementation specialist are captured in 
the Statement of Work document. At this point, your feedback is critical to confirm adherence 
to your specifications and readiness to go live.  

Following testing and finalization of the City’s processing instructions, we will begin to 
transition the setup into production. This portion of the process includes validation from both 
you and the bank in order to go live. You are briefed on service live dates, security 
administration instructions and other information you require for product use. For Receivables 
Online, this may also include first-time user training. 

e.  Where is the lockbox facility located? In what city is the processing located? What city would be 
used for the remittance address? 

J.P. Morgan recommends that the City utilize our Dallas lockbox location. 

f.  When is mail collected and delivered to the facility? How many times daily? How many hours of 
operation each day? 

Below are the pick-up schedules for wholesale lockbox mail. All times are local. 

Wholesale Lockbox Mail Pickup* 

Monday through Friday Saturday Sunday 

Dallas 

3:30 a.m. 6:00 a.m. 6:00 a.m. 
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Wholesale Lockbox Mail Pickup* 

Monday through Friday Saturday Sunday 

6:00 a.m. 

11:00 a.m. 

5:00 p.m. 

11:00 a.m. 11:00 a.m. 

5:00 p.m. 

 

g.  Can the lockbox handle remittances paid by credit card? 

J.P. Morgan can accept credit card payments at our lockbox sites and include the information 
in the City’s daily transmission. Credit cards will be processed by J.P. Morgan’s payment 
processing and merchant acquiring business. Our proprietary platforms enable integrated 
solutions for all payment types, including credit, debit, and electronic check processing; as 
well as digital, alternative and mobile payment options. We have uniquely combined proven 
payment technology with a long legacy of client advocacy to create quantifiable value for 
businesses like yours. 

More information about Merchant Services is available at 
https://www.jpmorgan.com/country/US/en/merchant-services. Upon understanding the card 
processing details, such as dollar volume and transaction information, J.P. Morgan will 
provide you a proposal for merchant processing services that may handle required methods 
of payment for your transactions. While you will have a separate agreement with 
Paymentech, LLC for merchant services, you will be secure in knowing that your total solution 
is being delivered under the J.P. Morgan umbrella. 

Your remitters mail your coupon/remittance document with their credit card number, 
expiration date and type of credit card to the lockbox. Credit card transactions are placed in a 
separate group for processing. A lockbox associate logs on to our system, using the 
merchant ID that has been established for the City. 

Using our web-based interface, we enter each transaction for authorization. The system 
responds with authorization approvals/declines. Payments are imaged for presentation to you 
on as completed transactions within the Receivables Online image browser application or for 
inclusion on your image transmission. 

The bank will process credit card payments as point of sale transactions, obtaining 
authorization as required by applicable card rules; provided, however, the bank will not place 
phone calls for authorization of referrals or process credit transactions. The bank shall not be 
deemed a merchant processor and shall not be liable for any data entry errors or any 
chargeback. 

If you would like credit card remittances included on your daily lockbox transmission, the 
transaction status report and images of the credit card payment coupons/remittance 
documents are routed to another lockbox associate for data capture. 

Credit card transactions are keyed into a no-check batch (check amount is shown as $0.00; 
credit card payment information is placed in mutually defined and agreed-upon fields). We 
can capture the same information as for check payments (for example, invoice number and 
net invoice amount) as well as potentially other fields for credit card payments (for example, 
last four digits of the credit card number). 
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h.  Describe the major components of your quality control checkpoints. 

Remittances are delivered to the work group, where the following steps are taken: 

● Extraction associate opens the envelope, determines the transaction type and 
separates transactions by wholesale and scannable. 

● A complete review of negotiability is completed for all transactions. 

For wholesale and check-only items: 

● Extraction associate enters the lockbox number. 

● Lockbox processing instructions appear on the page. 

● A unique processing batch number is applied to the group of work. 

● Extraction associate for high-speed scanning prepares both checks and remittance 
documents. 

● Each full-page transaction, which can contain multiple payments, is associated with a 
transaction separator ID via barcode reader to maintain the integrity of the payment. 

● Scanner associate scans prepared batches on high-speed scanners. 

● Check image and MICR line information is captured from the check. 

● Documents returned to workflow coordinator, who routes mail to be stored for 14 
days prior to destruction. 

● Data entry associates repair MICR lines where required. 

● Data Entry associates key the check amount, which is verified by the system via 
intelligent character recognition (CAR/LAR) software. 

● Completed batches are virtually or physically endorsed and encoded. 

● Data entry associates begin keying information from the imaged remittance 
documents. 

● Upon batch completion, images are available for delivery to the City. 

● All outputs are automatically generated (fed to the online browser, direct image 
transmissions, and/or data transmissions). 

● Unprocessable checks and related materials are forwarded to clients via client 
preferred delivery method. 

i.  Is image processing currently in place? Are there imaging costs for each item (check and 
remittance document)? Is there a separate fee assigned for the transmission of images? 
Describe the fee structure. 

Receivables Online is an Internet-based service that can help the City efficiently manage 
your receivables. You can access images and information related to payments received in 
your J.P. Morgan lockboxes, as well as remote deposit captured checks and electronic 
payments received via ACH or Fedwire—all through a single portal. Easy navigation, 
advanced queries, payment alerts and workflow tools give your accounts receivable, credit 
and customer service staff the ability to make informed business decisions quickly without 
handling paper documents. 
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Receivables Online lets the City view transaction data and images that are stored on a server 
at the bank. You access the server via the Internet, using a standard web browser. Your 
lockbox images are available shortly after lockbox processing is completed. Further, 
electronic payments are available on a scheduled basis. Images are retained in a high-speed, 
online storage archive for more than a month. The City may also choose to use our 10-year 
archive solution, on the same web browser, for your long-term retention needs. 

Online Features 

Home Page Quick Links: After logging on to Receivables Online, City users are presented 
with a home page that provides single-click access to the most common search requests. 
This eliminates the need to use the detailed search engine unless a unique or detailed query 
is needed. The home page also provides access to user-specified Saved Queries and New 
Alert notifications that include payment notifications, return notifications, and archive requests 
with subscription to any or all of these alert services. 

Flexible Queries: A robust search engine lets the City quickly retrieve what you need. 
Transaction search criteria include bank transaction identifiers, payment data, supplemental 
invoice fields captured from your remittance documents, and workflow status and notation 
fields that you have previously assigned. Some typical queries let you retrieve: 

● A single transaction with a specific check number or check amount. 

● A single transaction containing a specific invoice number. 

● All transactions for a given remitter name for a selected period of time 

● All items which you have previously flagged as cash application exceptions. 

Transaction level queries display images of checks and related remittance documents—plus 
any workflow status or notations added by you or your staff. 

The Saved Queries feature retains queries that you may make on a regular basis. For 
example, City users may wish to periodically view all payments from a specific remitter. Up to 
20 saved queries can be created by each user. The queries are not shared between users. 

Same-Day Viewing: Images are viewable on Receivables Online beginning with your first 
deposit time. Additional items become available as work is completed throughout the day. 
The number and timing of incremental deliveries may vary based on your processing 
requirements and volume. For most lockboxes, batches are delivered within 30 minutes after 
processing is completed. Deliveries will occur at subsequent deposit times if the City has any 
special lockbox grouping or batch requirements. 

Fast Retrieval: Images and data are retained using online disk storage that provides 
instantaneous retrieval for any user with a high-speed Internet connection. Standard service 
includes 45 days of online disk storage. The City may subscribe to additional months of 
online disk storage if you require immediate access to older transactions. 

Easy Image Viewing: Images are presented on Receivables Online in a PNG format that 
can be viewed using browser software alone. The entire transaction is displayed for easy 
viewing and scrolling. Documents of normal size and quality are clear when viewed on 
monitors of recommended size. Receivables Online images can be downloaded to TIFF or 
PDF formats. 
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Receivables Online comes equipped with a built-in image viewer (iViewer) that is accessed 
by clicking on the related PNG-formatted image. The iViewer displays a single page in full 
screen width; arrow buttons allow for navigation to other pages within the transaction. 
Features include: 

● Single image presentment to aid in user data entry from image. 

● On-screen ruler to aid in reading tabular data. 

● Magnifying tool to enlarge sections within a transaction for close-up evaluation. 

● Contrast tool to switch background from white to black and vice versa. 

● One-click printing of images of a single page, transaction or a group of transactions. 

● One-click saving of images of a single page, transaction or a group of transactions. 

User-Defined Presentation Options: With Receivables Online, City users can customize 
the presentation of transaction query results and transaction views to match their preferred 
work methods. For example, users can specify the number of items to be displayed on 
screen, select a default view for daily receipts (batch summary or transaction list), select an 
image-viewing format and select a default sort order for transaction lists. In addition to these 
user-defined defaults, single-click operations let you change the sort order of transaction lists 
and let you hide or display certain regions of some transaction screens. 

Workflow and Notation Tools: Receivables Online provides City staff with tools to manage 
the completion of cash posting activities and to record pertinent information regarding a 
payment’s disposition. 

At the individual transaction level, users with the appropriate entitlements can update the 
following fields: 

● Exception Flag: Typically used to note cash application exceptions or other 
conditions that require further follow up; once an exception has been resolved, the 
exception flag may be toggled off. 

● Exception Reason Code: Select from a reason code table that you create. 

● Assigned-To: Select another Receivables Online user who should follow up on a 
transaction. That user would subsequently query for items assigned to them; once 
the follow-up action is complete, he or she could mark it as unassigned, add a note, 
exception reason and/or turn off the exception flag, depending on entitlements. 

● Workflow Status: Automatic assigned and reviewed status updates are based on 
user assignment or review by assignee; closed status requires explicit action. 

● Multiple Note fields can be added to a transaction; a user ID and date are recorded 
with each. The note field allows 1,024 characters of free-form text per note. You may 
want to use this field to record resolution of cash application discrepancies or to 
record making a customer phone call related to the item. The field has copy and 
paste text capabilities. 

These workflow fields are used in various query, update and report functions in Receivables 
Online to support various workflow scenarios: 
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● For manual cash application, easy-to-use workflow tools can be used to distribute 
work among cash appliers and monitor progress through completion. For example, a 
supervisor executes a home page quick link to display current day batches, from 
which he/she assigns users to each batch. Then cash appliers execute the home 
page quick link, “Assigned To Me”, to retrieve the items assigned to them. As each 
item is viewed by the assignee, the workflow status automatically changes from 
“assigned” to “reviewed”. Further updates can be made by the cash applier to change 
the workflow status to closed, set an exception flag, add an exception reason code, 
assign a transaction to another user, and/or add a note. The supervisor can monitor 
the progress of cash appliers through the Workflow Status Summary Report. 

● The automated cash application process will only review items that were not 
automatically applied. Users retrieve individual transactions on Receivables Online, 
research the reason, manually apply the item and reflect the resolution in a note and 
reason code. For any item that requires further action, the exception flag can be set 
and/or the item can be assigned to another user. 

● To speed the retrieval of automated cash application exceptions, Receivables Online 
includes a file upload tool that can integrate exception results from your external A/R 
system of record. After uploading some or all of the workflow fields, the selected 
items are automatically presented for further action. Using the exception flag as a 
search filter, any user can subsequently retrieve the individual transactions and 
complete the cash application process. 

j.  Will mail be processed on all shifts including weekends? 

Mail is collected on weekends as described in Question f. above. 

k.  Do you process wholesale and retail lockbox on the same equipment? If so, how are payments 
prioritized? 

The Wholesale Lockbox processes both wholesale and scannable wholesale payments 
(checks with scannable optical character recognition - OCR remittance documents) on the 
same equipment in each of the lockbox sites. There is no priority between wholesale or 
scannable items. Lockboxes that have a large volume of payments with coupons may be 
processed on separate equipment. 

l.  How are returned checks handled and what information does the City receive on that account 
information for posting to the City systems? 

Check Returns 

J.P. Morgan maintains a comprehensive database that details your return item handling 
instructions, which may vary by lockbox even if multiple lockboxes share the same depository 
account. During the check clearing process, deposited checks may be returned by the paying 
bank for a number of reasons, including non-sufficient funds (NSF), uncollected funds, stop 
payment or account closed. Most returned items are routed through the Federal Reserve 
System to our regional return processing areas. 

After processing your return items per your handling instructions, the returns system will 
generate a debit to your designated demand deposit account (DDA). The actual return items 
are matched to a return item advice and mailed to you via U.S. First Class Mail to the DDA 
statement address. The return advice lists the dollar amount and the reason for return for 
each item. 
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Items being redeposited are assigned availability and re-entered into the clearing system. 
Typically, redeposits are not posted to your DDA and do not appear on the return item 
advice. 

We can provide a variety of services to meet the City’s needs for handling return items that 
include Receivables Online and the option to automatically redeposit returned items. During 
your account implementation, we will work with you to set up solutions to meet your needs. 

Receivables Online 

The Receivables Online check return service provides timely notification of return activity for 
U.S. lockboxes, allowing the City to follow up promptly with delinquent customers and update 
your accounting records. 

● Both redeposited items and final returns are available on the business day following 
a return item's processing date. 

● For all final returns, the original item is updated with a status marker to indicate that 
the item was returned. This information is available for 10 years, with long-term 
storage. 

● The Return Item Summary report helps the City analyze patterns and trends of 
delinquent payers. 

● An alert can be setup to automatically notify the City of return activity. 

● A monthly return item maintenance fee applies per lockbox. We assess a detail 
reporting fee per return item in addition to regular return item handling fees. 

m.  Is there a formal procedure for responding to and correcting errors and problems? What is the 
average response time? 

During our lockbox implementation process a dedicated implementation project manager will 
work closely with the City to document your processing requirements. We create a unique 
client outline based on our interviews with you, which is used as a set of online processing 
instructions. We develop a second set of instructions if data capture is required (for example, 
invoice numbers and amounts are to be keyed from remittance documents). 

Our lockbox team also reviews and clarifies the City’s processing instructions for our 
associates and prepares for production. All reported errors can be tracked to the individual 
responsible so that corrective action can be taken (e.g., clarification of language on the 
outline, additional training for the associates or modification of procedures). 

n.  Provide the names, contact names and telephone numbers of at least three comparable public 
lockbox clients. 

The following references can be contacted regarding J.P. Morgan’s lockbox services: 

Client Name Contact Name Contact Phone Number 

City of Lewisville Clifford Howard (972) 219-3422 

City of Fort Worth Jay Rutledge (817) 392-6030 

City of Baytown Brent Yowell (281) 420-6552 
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o.  In the case of system failure, what are the back-up arrangements for processing? Are any delays 
expected in this situation? 

Data centers and major operations facilities are designed to receive electrical power from two 
separate substations and are also equipped with backup power generation and surge 
suppression systems. 

p.  Describe the data transmission process (BAI, 823, 820, or other) and provide all sample reports 
to be received. What transmission protocol is used? What options are available? Is their full 
MICR capture? 

J.P. Morgan’s image-based lockbox system provides optimal processing efficiency and 
accuracy. Checks and remittance documents are captured as the first step in our automated 
transaction processing, then electronically routed to operators. The operators perform 
amount entry and verification as well as capture of supplemental remittance details. 
Intelligent character recognition (ICR) technologies are used to reduce capture costs and 
improve accuracy; edit and balance routines can further refine data accuracy, resulting in 
improved cash application rates. J.P. Morgan supports several standard data transmission 
formats and can also develop customized formats as required for your accounts receivable 
system. Files are delivered via various secure transmission protocols; our telecommunication 
specialists will work with your staff to implement whichever option you prefer. 

Sample Reports 

Online Reports: Receivables Online provides lockbox information in formatted reports to 
facilitate the City’s daily balancing and cash application and to help you analyze patterns and 
trends. These dynamically generated reports may be viewed online or downloaded in HTML 
(web compatible) or CSV (spreadsheet compatible) format. Your users can request all reports 
for a single lockbox or for all of your lockboxes. If you subscribe to the Transmission 
Reporting service, electronic payment data may also be included. 

Several reports are included in the Receivables Online standard service; additional reports 
are included with some select service offerings as noted. All reports include a time and date 
stamp determined by the global time zone that is designated on the My Settings page in 
Receivables Online. 

Receivables Online Reports 

Report Name Description Usage Conditions 

Standard Reports 

Activity 
Summary I 

Deposit totals (items and dollars) 
by credit date and lockbox for 1 to 
31 days. 

Balance lockbox totals 
to bank deposit reports 
and/or accounts 
receivable. 

Included. 

Batch Recap Batch totals for a single credit date. Balancing by batch. Included. 

Payment Detail List of payments received in one or 
all lockboxes for a single credit 
date. Payment data may be sorted 
two ways: by processing date and 
lockbox number or by remitter 

Cash application. Included. 
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Receivables Online Reports 

Report Name Description Usage Conditions 
name. You can specify subtotal by 
lockbox or batch. 

Assigned-to 
Summary 

Transaction totals (items and 
dollars) by user and workflow 
status for 1 to 31 days. 

Monitor completion of 
cash application or 
exception review 
assignments. 

Included; you must use the 
workflow status field for this 
report to be meaningful. 

Exception 
Reason 
Summary 

Transaction totals (items and 
dollars) by exception reason for  
1 to 31 days. 

Monitor cash 
application exception 
reasons to identify 
trends requiring 
review. 

Included; your security 
administrator must define 
and use the exception 
reason table for this report 
to be meaningful. 

User Audit 
Report 

A list that identifies all active and 
inactive user IDs and their 
respective security status. 

Track users security 
events. 

Included as part of the 
Security Administration 
tools. 

Optional Reports 

Activity 
Summary II 

Deposit totals by credit date and 
lockbox for 1 to 31 days; includes 
separate totals for weekend days. 

Balancing lockbox 
totals to bank deposit 
reports and/or 
accounts receivable. 

Included if you subscribe to 
weekend lockbox 
processing. Additional 
lockbox processing fees 
apply. 

Group Recap Totals by assigned group code 
within lockbox for a single credit 
date. 

Monitoring composition 
of lockbox receipts. 

Included if special grouping 
is performed for your 
lockboxes. Additional 
lockbox processing fees 
apply. 

Extended Detail List of payments received in one or 
all lockboxes for a single credit 
date. Payment data may be sorted 
two ways: by processing date and 
lockbox number or by remitter 
name. You can specify subtotal by 
lockbox or batch. Includes 1 to 
9,999 lines of reference (invoice) 
details per payment. Reference 
lines include up to four additional 
invoice-related fields. 

Cash application. Optional report. Additional 
reporting fee applies. 

CSV+ Detail A delimited file containing all 
Receivables Edge transaction data 
elements for a single credit date.  

Cash application or 
import to an external 
application for further 
analysis or reporting. 

Companies needing a 
report with more than four 
supplemental data fields 
reported. Additional 
reporting fee applies. 

Check Return 
Summary 

Return totals (items and dollars)  
by return reason and disposition for 
1 to 31 days. 

Monitor return activity 
to identify trends 
requiring review. 

Included if you subscribe to 
Check Return service. 
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Downloadable Reports: Receivables Online provides for delivery of reports produced by 
other systems and containing data not provided via the online dynamic reporting tool. All 
reports from Receivables Online are downloadable into CSV or HTML formats. 

Samples of these reports have been provided in Appendix 6. 

Transmission Protocol 

Communication software depends upon the delivery method the City selects. 

SFTP 

J.P. Morgan supports Secure FTP encryption with SSH certificates for file transmissions sent 
to and from J.P. Morgan. 

Although file transfer protocol (FTP) is widely used for bulk file transmission over the Internet, 
it is inherently non-secure. Even when the data and connection are protected by encryption, 
PKI and SSL, there is risk of a security breach due to the open nature of the protocol. 
Therefore, "open" FTP does not meet J.P. Morgan standards for Security and Risk, and we 
offer Secure FTP for this type of interface. 

FTPS 

Host-to-Host Connectivity Services offers FTP encryption with a secure socket layer (SSL) 
session for automatically scheduled and manual-initiated file transmissions sent to and from 
J.P. Morgan. 

HTTPS 

A secure communications connection with Verisign for SSL. 

Authentication Requirements: J.P. Morgan has established minimum requirements for 
safeguarding the integrity of wholesale financial messages to reduce the risk of financial loss 
from accidental or deliberate alterations of messages, and the introduction of fraudulent 
messages as exchanged between J.P. Morgan financial applications, or between J.P. 
Morgan financial applications and our clients. 

● Message authentication detects any change in data content. 

● Encryption makes data unreadable but does not confirm data integrity. 

● Password protection limits access but does not confirm data integrity. 

● Callbacks can be compromised by call-forwarding technology.  

All wholesale financial messages, transmitted through a telecommunications link to or from a 
J.P. Morgan financial application must be properly authenticated. All message authentication 
measures and products must conform to approved American National Standards Institute 
(ANSI) standards. A key management process must be employed and must conform to 
approved ANSI standards. 

To prevent unauthorized or fraudulent transmission of payment instructions, J.P. Morgan 
requires that authentication be employed on all value bearing transactions, which are 
electronically transmitted to the bank. Encryption will be implemented based on the client's 
request. 
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AS2 

Host-to-Host Connectivity Services offers AS2 connectivity, which provides secure and 
assured file transfer over the Internet and relies on encryption and authentication using digital 
certificates, plus message distribution notification, to validate the integrity of the data 
transferred. 

Managed Private Networks: Host-to-Host Connectivity Services offers a range of solutions 
that enable use of traditional communication services such as IP, VPN, value-added 
networks (VANs) and Frame Relay. 

IP VPN 

A routed link between two or more points across a shared network infrastructure 

Requirements include: 

● Communication Protocol: TCP/IP - FTP, Sterling Commerce CONNECT: Direct 

● Connectivity: Public Internet connection. J.P. Morgan-owned VPN or shared VPN 
configuration (where each entity owns/manages its end of the VPN) 

● Security: IP SEC, PGP, GPG, Sterling Commerce Secure+  

SWIFTNet 

SWIFTNet FileAct allows the secure and reliable transfer of files, in any format, over the 
SWIFT network to or from J.P. Morgan. Requirements include: 

● Communication Protocol: FileAct (SWIFT proprietary standard) 

● Connectivity: SWIFTNet Gateway installation, TCP/IP 

● Security: Built-in 509.v3 certificates 

Value-Added Networks (VANs) 

VANs remove the need to customize protocols for data transmission. This is done by utilizing 
a process called mailboxing. The sending party puts a file in a mailbox using their standard 
communication process, and the receiving party will access the mailbox to retrieve the data 
using its own standard communications process. 

VANs supported include Sterling Commerce, AT&T Global Network Service and GXS. 

MICR Capture 

J.P. Morgan supports full MICR capture. 

q.  What is the earliest transmission time that information is available on the daily deposit(s)? Intra-
day? Is this information available on-line? 

The data transmission time is a function of check and invoice volume as well as the 
complexity and amount of required data entry. 

J.P. Morgan can: 
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● Generally transmit by 6:00 p.m. CT while depositing all mail received for a ledger 
credit day. 

● Accommodate an earlier transmission time depending on the volume and complexity 
of your lockbox account. Remittances that cannot be processed for inclusion in the 
same day’s transmission will be included in the next day’s deposit and data file. 

● Provide data transmissions between the hours of 7:00 a.m. and 12:00 a.m. CT at a 
pre-designated, mutually agreed-upon time. We generally require a two-hour 
transmission window. 

r.  Who is responsible for handling adjustments and error resolution? How? 

One of the advantages of our network is our service staff. One Client Service Professional, 
with back up, handles all of your lockbox adjustments and error resolutions. As a result, you 
need to contact only your assigned CSP with any questions or issue resolution. 

13. Pay Cards – Stored Value Cards 

No Proposal. As announced in 2014, J.P. Morgan will no longer solicit or accept any new prepaid 
card business. 

As an alternative to a prepaid card program, J.P. Morgan suggests our Corporate Quick Pay service, 
a new mobile and web-based payment solution, that will allows the City’s seasonal employees to 
accept payments via email. This innovative solution not only makes accepting payments easier for 
your employees, but it is more efficient for you as well.  

Corporate Quick Pay: 

● Makes Migration from Paper to Electronic Easy: Corporate Quick Pay overcomes 
consumer account and remittance data constraints the City may face when migrating from 
check to electronic forms of payment. 

● Delivers Economic Value: The City can reduce the total cost of payments by settling via 
Automated Clearing House (ACH) or Real-Time Payments (optional). 

● Saves Time and Money for Your Low-Frequency Payments: Collecting and storing 
employee bank account information for low-value, low-frequency payments is expensive and 
time consuming. Corporate Quick Pay eliminates this burden and can be used for recurring 
payments, as well. 

● Integrates into Your Existing Payment Initiation, Settlement and Reconciliation 
Process: Our solution is integrated with our corporate payment platforms, which allows you 
to easily integrate payment initiation and reconciliation into the existing processes that you 
maintain. 

● Makes Sure Your Consumer Gets Paid, Even if They Take No Action: If your employee 
takes no action, declines the payment or if you simply do not have their email address, we 
can automatically print and mail a check making certain they receive your payment. 

The City simply supplies us with your employee’s email address, payment amount, name and desired 
remittance data using Access Online manual entry or file upload—or by using direct transmission. 
Corporate Quick Pay then generates an email for the employee(s) to accept the payment(s) for 
deposit into their personal bank account(s). 
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A recent addition to Corporate Quick Pay is the Real-Time Payments option, where payments that 
are deposited at a participating financial institution can be sent in real time for an additional fee. 

How Corporate Quick Pay Works 

 

Figure 18. 

Enrollment is easy. Your employee creates a profile on the consumer-facing online system, Chase 
Payments, that will be used by employees to accept future payments from the City or any other payer 
using Corporate Quick Pay into that employee’s personal bank account. This provides a better and 
faster experience for your employee, allowing them to accept a payment without having to provide 
bank account information each time. 
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Chase Payments Sample Page 

 

Figure 19. 

 

In addition to sending an email notification to your employee to accept a payment, we have enhanced 
our Corporate Quick Pay solution with the ability to also send notifications via text. 

14. Account Analysis 

A monthly account analysis report shall be provided for each account and on a relationship basis. 

The City will continue to receive an account analysis statement each month identifying all services 
provided, product volumes and the resulting service charge incurred. 

The statement captures a monthly summary of your balances and service charges. Analysis 
statements are provided for each account and on a group summary basis. 

a.  Provide a sample account analysis. 

Account analysis statements in PDF format show each section of billing information in a 
separate table. Total charges are displayed at the end of each table for clarity. 
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Balance and Compensation Analysis Section 

 

Figure 20. 

 

Activity Summary Section 

 

Figure 21. 
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Relationship Balance Compensation History Section 

 

Figure 22. 

 

b.  State when the analysis will be available each month. 

J.P. Morgan will continue to provide statements for the City on the 6th business day of the 
month. 

c.  Is the analysis provided online? How long is the analysis maintained on-line? If not how is it 
provided? 

The City will continue to retrieve electronic account analysis statements via Access Online on 
the sixth business day after the close of the billing period; up to 13 months of statements are 
available. All sections of your account analysis statement may be viewed, printed and 
exported through Access Online. Analysis statements are available in PDF, Excel and CSV 
formats. In addition, statements can be downloaded in a BAI file via Access Reports. 

15. Monthly Statements 

The bank shall provide monthly account statements on individual accounts and on a relationship basis. 
All accounts are on a monthly cycle using the calendar month as cut-off. Timeliness of reporting is 
critical. 

The City will continue to receive bank account statements for each account. These reports provide a 
summary of credit, debit and paid check activity for the statement period and balances at the start 
and end of the period. The statement also provides a detailed chronological listing of all credit and 
debit transactions. For each transaction, the entry provides the ledger and value dates, the dollar 
value of the transaction and detailed transaction description. The statement also provides closing 
ledger balances. The standard cutoff for statements is end of month. 
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a.  Provide a sample statement. 

The account bank statement in PDF format shows each section of the bank statement in a 
separate section: Summary, grouped transactions (e.g. checks paid, electronic withdrawals), 
and daily ending balance. Totals are displayed at the end of each section for clarity.  

Summary Section 

 

Figure 23. 
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Grouped Transactions Section 

 

Figure 24. 

 



Proposal to City of North Richland Hills 
 

Page 95  

Daily Ending Balance Section 

 

Figure 25. 
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b.  When are statements available? Are statements provided in both paper and electronic formats? 

J.P. Morgan will continue to provide statements for the City two to three business days after 
the statement cutoff date. J.P. Morgan’s bank statements are available via Access Online or 
paper copy. 

c.  How long are statements maintained online? 

Bank statements are maintained online with Access Online for seven years. 

16. Account Executive 

To insure smooth contract implementation and continuation, a specific account executive and back-up 
must be assigned to the City account to coordinate services and expedite the solution of any problem. 
The account executive should meet with City staff semi-annually on banking matters at a minimum. 

a.  Provide the outline for the client support structure to be provided to the City by the bank. 

All Commercial Banking clients are assigned a Client Service Professional (CSP) and back 
up who provide cross-product centralized support for the services detailed in this response. 
With the City’s relationship, Cynthia Rodriguez has developed a deep understanding of your 
business, the products you use and your overall business needs. Cynthia will remain as your 
day-to-day contact for all servicing needs or concerns. Cynthia is an experienced 
professional with a deep knowledge of Commercial Banking and Treasury Services products. 

b.  Explain how the proposed client support level will address problems and promote ongoing 
communications on a timely and efficient basis. 

As described previously, Cynthia Rodriguez has the primary responsibility for all day to day 
aspects of your treasury management relationship such as inquiries, research and 
maintenance related to accounts and services. She also has authority to engage all levels of 
Commercial Banking management and escalate issues as appropriate. Cynthia has a 
detailed matrix of contacts and escalation procedures to expedite resolution for each service 
provided to you. These procedures also include internal service standards to make sure other 
J.P. Morgan groups are providing timely responses. Finally, Cynthia will continue to work 
closely with your full relationship team to be sure that everyone supporting you is informed of 
your relationship activity. 

c.  Is there a protocol and system for monitoring and providing solutions to individual problems? 

The City has several methods for initiating and tracking inquiries. All of the solutions are 
designed to be secure, and we may recommend channels based on your specific 
preferences and needs. Some of the options available include: 

● Email: Requests initiated by email are validated to verify that the sender of the 
request is an individual authorized by the City. All emails must be securely encrypted 
and account number information must be masked. Additionally, all value-bearing 
instructions via email will require the correct documentation and verification. The 
City’s inquiries are captured by Client Service in an internal tracking system. 

● Access Online: Access Transaction Services is an internet-based product that the 
City’s authorized users can use for funds transfer and ACH inquiry, investigation, 
reporting and online audit trail functions. Access Online offers multiple layers of 
security via authentication and access control and encryption, as described below: 
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 Authentication and Access Control: Access Online maintains roles for each 
user that entitle the user to access J.P. Morgan internet-based product(s) and 
employs dual-factor authentication via SecurID token authentication (PSPT) to 
provide added security for certain product features. SecurID tokens are required 
for use by client security administrators or for user actions that create value-
bearing transactions. 

 Encryption: Access Online employs third-party SSL certificates using 128-bit 
encryption. Internal-to-internal servers that cross the J.P. Morgan WAN with 
sensitive information may also employ SSL or IPSEC VPN technology, as 
appropriate. 

● Fax: Fax-initiated requests must be signed by an individual authorized in our records 
for the City and are authenticated upon receipt. The signature on all written requests 
is verified against the signature provided in our records. For certain high-risk 
requests, you will also receive a callback to another individual at the City to confirm 
the instructions. The City’s inquiries are captured by Client Service in an internal 
tracking system. 

● Phone: Phone-initiated requests are verbally authenticated by obtaining identifying 
information and/or by the client service professional’s personal relationship with the 
City. Depending on the nature of the request, you may be asked to submit written 
instructions signed by an individual shown as an authorized person in our records. 
For high-risk requests, you may also receive a callback to another individual at the 
City to confirm the instructions. The signature on all written requests is verified 
against the signature on file with us in our records. Client inquiries are captured by 
Client Service in an internal tracking system. 

d.  Provide the names and titles of the proposed account executives. 

J.P. Morgan is committed to continually building solutions for the City that will lead to your 
success. Glenn Forbes will continue to be your relationship manager, sharing new and 
valuable ideas that will provide present and future benefits to you. Robin Tarkanick, your 
Treasury Management Officer, will lead the Treasury Services team supporting the City along 
with Joleesia Berry, your sales associate. Daily client service will continue to be provided by 
your Client Service Professional, Cynthia Rodriguez. 

We have provided brief biographies of the relationship team members below. 
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Glenn Forbes  

 

Role Relationship Manager 

Address 420 Throckmorton Street, Floor 4 
Fort Worth, TX 76102-3700 

Phone (817) 884-5024 

Email glenn.s.forbes@jpmorgan.com 

Responsibilities 
Glenn will continue to lead the City’s banking team with a focus on the quality and delivery of our services.  

He will continue to: 

• Serve as your primary point of contact for the bank’s full capabilities 
• Recommend products and services that meet the City’s needs and goals, including financing solutions, 

treasury management and other banking services 

• Oversee delivery of products and services including financing, treasury services and other financial services 

• Address your overall satisfaction with your J.P. Morgan banking relationship 

Biography 
Glenn Forbes has worked with clients in the government sector for over 30 years. He serves as the primary 
relationship manager for numerous Texas public sector clients. 

Glenn earned a Bachelor of Arts in Accounting from Morehouse College. 
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Robin Tarkanick 

 

Role Treasury Management Officer 

Address 14800 Frye Road, Floor 2 
Fort Worth, TX 76155-2732 

Phone (214) 965-4011 

Email robin.tarkanick@jpmorgan.com 

Responsibilities 
Robin will continue to assist the City in resolving working capital and efficiency challenges by providing 
information and offering ideas from J.P. Morgan’s Treasury Services team. 

She will continue to: 

• Recommend cash flow optimization strategies, including ways to streamline financial processes 

• Assist the City in realizing day-to-day operational efficiencies in alignment with your treasury service goals 

• Provide targeted information to you about new products, market developments and industry trends  

• Monitor the city’s implementation for successful service delivery 

Biography 
Robin Tarkanick joined J.P. Morgan in 2007 with in Merchant Services Business Banking and Government Non-
Profit Sector. In 2018, Robin moved to Treasury Management for South Government Banking in order to further 
her ability to serve clients in a specialized industry with their cash management needs. She continues to 
integrate her previous background with fast changing technology in the marketplace in accordance with the 
focus of the firm. 

She attended Arizona State University and holds a Bachelor of Science degree in Business Marketing. 

 



Proposal to City of North Richland Hills 
 

Page 100  

Cynthia Rodriguez 

 

Role Client Service Professional 

Address 420 Throckmorton Street, Floor 4 
Fort Worth, TX 76102-3700 

Phone (817) 884-4175 

Email cynthia.d.rodriguez@jpmorgan.com 

Responsibilities 
Cynthia will continue to serve as the primary point of contact and as a proactive resource for the City’s banking 
service needs. With her understanding of all aspects of J.P. Morgan’s Treasury Services’ product functionality 
and technology, Cynthia will facilitate the timely resolution of all service issues. 

For day-to-day matters, she will continue to: 
• Resolve the City’s inquires including credit/debit confirmations, cancellations of payments, amendments of 

payment instructions, funds transfer inquires and other treasury service matters 

• Identify and resolve operational issues in a timely manner 
• Share her specialized knowledge of fraud prevention tools and provide advice on asset and data protection 

strategies 

• Facilitate the opening of additional accounts 
Cynthia works with a team of client service professionals who will provide consistent, reliable, and timely service 
support. 

Biography 
Cynthia Rodriguez has more than 16 years of experience serving clients in Texas. A banking veteran 
since 1999, Cynthia has held positions in multiple departments serving internal and external clients. 
She is committed to providing value-added advice and has strong, effective problem-solving, decision-making 
and leadership skills. 
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Joleesia Berry 

 

Role Treasury Services Sales Associate 

Address 14800 Frye Road, Floor 2 
Fort Worth, TX 76155-2732 

Phone (214) 965-4008 

Email joleesia.berry@jpmorgan.com 

Responsibilities 
Joleesia will work with Robin Tarkanick to identify and understand the City’s cash management objectives, and 
formulate recommendations and solutions. 

She will: 

• Initiate and monitor the implementation of all contracted services for the city 

• Review the first set of analysis statements for accurate billing 
• Analyze your existing account structure to uncover cost savings opportunities and potential product 

enhancements 
• Support the successful client relationship, including conducting annual client reviews with your treasury 

management officer 

Biography 
Joleesia Berry is an experienced associate in the Government and Not-For-Profit sector with a demonstrated 
history of working in the banking industry. Her focus as a treasury associate is to assist Robin Tarkanick with 
discovering the best product solutions and services for clients. 
Prior to joining J.P. Morgan, Joleesia was a Commercial Banker Associate serving North Texas government 
clients and not-for-profits clients in the Texas market. 

Joleesia is a native of Dallas, TX, and a graduate Texas Woman’s University School of Business. 

 

e.  How are daily operational difficulties to be handled? 

As your primary point of contact, Cynthia Rodriguez will continue to be your advocate within 
J.P. Morgan and is responsible for delivering a high level of service daily. Cynthia provides a 
host of services, including acting as the City’s point of escalation and advocating on your 
behalf to resolve inquiries or issues that arise. 

f.  What kind of technical support is available after business hours and on weekends? 

Our Solution Center Access Support team provides support to the City for Access Online and 
Remote Deposit related inquiries, which includes troubleshooting browser, software and 
scanner issues. They will also assist you with MICR correction, multifactor authentication, 
Internet troubleshooting, password resets/unlocks, resolving error messages, etc. 

The Access Support team hours of operation are 7:00 a.m. to 7:00 p.m. CT on Monday 
through Friday. 
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17. Overdrafts 

Every effort will be made by the City to eliminate net aggregate daylight and overnight overdraft 
situations. 

a.  State the bank’s policy regarding aggregate overdraft charges and the fees, if any. 

J.P. Morgan charges for the use of end of day (EOD) uncollected funds by applying a daily 
variable overdraft (OD) rate to individual DDAs for each day an overdraft occurs. Interest and 
overdraft fees can be offset by an earnings credit allowance and may be assessed on a per-
occurrence basis. 

The formula for Negative Collected Balance Fee is as follows: 

Negative Collected Balance Fee Calculation 

(Negative Collected Balance x OD Rate x Number of Days Overdrawn) 

360 days 

 

There is also a per occurrence fee for each individual overdraft when paid or returned. 

18. Stop Payments 

The City currently averages four stop pays a month and requires automatic renewals. Stop pays should 
have a minimum of six months for the stop pay period. Currently the City has automatic renewals in 
place for all stop pays. An automated input process is required. 

a.  Describe the stop pay process and any bank policy on stop pays. 

The City can continue to place stop payments online via Access Online, either directly from 
within the “Stops” function or more efficiently by using the “Inquiry” function where the check 
numbers are validated against the issued items. 

Once the stop payment is submitted, it is effective within one hour. The system can provide 
confirmation online of successful placement of the stop payment request. The City can print 
or download details as needed. Furthermore, a stop payment activity report is available 
through Access Online. The final status of the item at the time the stop was placed is 
available on the activity report the following business morning. 

As a fallback option, the City can contact Cynthia Rodriguez to issue a stop payment. 
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Access Online Stop Payment Page 

 

Figure 26. 

 

b.  How long do standard stop pays and renewals remain in effect? What options are available? 

Stop payments are effective for one year. Stop payments can automatically renew annually 
for six additional years. The period can be extended after the seven-year time frame by 
replacing the stop. 

c.  How is a stop pay renewal or cancellation accomplished? 

The City can continue to place stop payment cancellations via Access Online. 

Please see Item b. above regarding stop payment renewals. 

d.  What is the deadline for same day action? 

For same-day action, stop payment requests via Access Online must be received by 
6:30 p.m. CT. 

e.  Will the on-line system verify if the check was cleared before accepting the stop pay? 

The system will automatically check back within 90 days (extended retention periods are 
available) if the item has posted before accepting a stop submitted via the Stop Payment 
Request or Check Inquiry page. If the item has paid, the user will be notified, but can choose 
to continue to place the stop. J.P. Morgan encourages the City to use the Access Online 
Inquiry function to research the full seven-year online paid check history, then use the stop 
payment link to place the stop payment. 
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Alternative Banking Services 

If the bank has additional services that it is felt will serve the City they may be added in this section. A 
full explanation should be included. Pricing is not required. 

J.P. Morgan’s particular expertise lies in adapting and aligning our vast breadth of solutions to the 
specific operating requirements and unique environments of our clients. We accomplish this by 
listening to our clients to develop an understanding of their operating environments. We then move 
ahead by constructing a solution that not only meets our clients’ existing operational needs, but that 
also challenges them to consider operational improvements. It is our intent to bring this same 
approach to the City as we endeavor to strengthen and grow our relationship.  

The services are proposed to augment and complement the requirements included in the RFP. Each 
of these services is incremental to the solutions presented in the body of our response. Pricing for 
these services will be provided upon request. 

The following optional, value-added services and products are detailed below: 

● Integrated Receivables Connect 

● Check Print Services 

● Single Use Accounts 

● Leasing Services 

In addition to our value-added services, J.P. Morgan strongly believes in delivering value without 
charging clients additional costs to use our services. The table below illustrates that commitment. 

Free Services 

Alerts Event notifications, including Payment Needs Repair, Transaction Completed, 
Balance Threshold, User Pending Approval, and many more (over 50) to help 
manage your accounts. 

J.P. Morgan Access 
Insight 

A fully integrated cash management tool using Microsoft Excel.  

It allows J.P. Morgan Access users to auto-populate their own spreadsheets with 
balances and transactions, as well as initiate payments from their spreadsheets. 

J.P. Morgan Access 
Online Transaction 
Services 

Provides seven years of wire details for both incoming and outgoing wires, at no 
additional cost. 

J.P. Morgan Access 
Online Transaction 
Services 

Offers 15 months of historical ACH transaction information on all ACH-originated 
payments. 

Access Mobile Provides authorized Access Online users with mobile access to account activity, and 
the ability to approve and release wire payments, the ability to manually add check 
issue or cancel records, and most recently the ability to decision positive pay 
exceptions.  
The mobile app uses voice recognition as part of the authentication process, 
eliminating the need for a token. 
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Free Services 

J.P. Morgan Access 
Support 

The City is invited to join training webinars on J.P. Morgan Access. Our webinars are 
live facilitator-led web conferences that include question and answer sessions that 
allow full participation between the audience and the presenter. 

You can register for training webinars via Access Online Support. 

Online Bank 
Statements 

Provides retention for seven years of bank statements at no cost. 

ACH Debit Block 
Email Notification 

Email notification accessible via mobile device.  
When a payment is returned as a result of a debit block, J.P. Morgan will send an 
email notification of the incident, allowing users to proactively contact their own 
customers. 

File Management Email notifications provide up-to-the-minute status on receipt, delivery, availability, or 
failure of a file transmission. 

Integrated Receivables Connect 

We understand the challenges of paper-intensive payment processes and the obstacles to distribute 
invoices electronically to customers. Additionally, it can be challenging for you to store sensitive card 
and ACH account information. 

With Connect, the City distributes invoices electronically on a J.P. Morgan fully-hosted, City-branded, 
online portal. Your customers use the portal to view invoices and pay single or multiple invoices with 
ACH, credit card or debit card. Your customers provide card and ACH account information within the 
J.P. Morgan fully-hosted portal. Our solution includes: 

● Online - a single, integrated platform for web and mobile access fully-hosted by J.P. Morgan. 

● Multi-Channel- options support interactive voice response (IVR), point of sale and call center 
payments.  

● Account Storage – City hosted payment portal using Connect’s tokenization for enhanced 
client security 

Benefits of Connect 

• Positions the City to control the entire life cycle of your customer’s payment while reducing card and bank 
account storage risks. 

• Simplifies your reconciliation by streamlining a paper-intensive process. 

• Improve working capital by reducing paper float (DSO). 

• Migrates your customers to electronic payments to expedite collections. 

 

Check Print Services 

J.P. Morgan’s Check Print service provides the City with a comprehensive print-to-mail solution for 
processing large volumes of checks. We have offered check print and dispatch services for more than 
20 years. Designed to help you lower operating costs, our service removes the City’s need to 
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maintain printing equipment and unnecessary overhead associated with printing checks or 
remittances advices. Our services help to: 

● Reduce costs associated with maintaining an in-house print operations. 

● Free City resources to focus on core competencies. 

● Eliminate capital investments in machinery and technology. 

● Rely on tested and proven disaster recovery capabilities. 

● Reduce the risk of fraud through advanced fraud prevention technology. 

The City can submit check print instruction files via a direct transmission, web file upload or check 
direct entry through Access Online. We generate online file confirmations to authenticate each 
transaction and alert the City to issues. Validated files are routed to one of our two advanced print 
facilities, and printed and mailed by the following business day. Then we print, insert and forward the 
checks and remittance details to you or your payees via U.S. or Canadian mail or courier. 

Check Print Services – Process Flow 

 

Figure 27. 
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Single Use Accounts (SUA) 

J.P. Morgan’s Single-Use Accounts (SUA) solution is a 
virtual electronic accounts payable solution that can help 
the City more efficiently manage your payment process as 
well as help reduce costs and transform traditional areas 
of expense into potential revenue generators.  

SUA offers all the benefits of the J.P. Morgan Purchasing 
Card and more, including:  

● The opportunity to improve your bottom line by: 

 Maximizing rebate potential by combining SUA with a J.P. Morgan Purchasing Card program 

 Working capital gains that can extend float and increase liquidity 

 Reducing time spent by your resources by minimizing  check cutting, reconciliation, and 
exceptions 

● Reduced fraud and misuse through enhanced security controls: 

 Each single-use account has a credit limit equal to the approved payment amount. Therefore, 
merchants have access to approved funds for a specific transaction 

 Transaction and velocity spend controls reduce the time required to monitor adherence 

 Detailed remittance data,  easily matches payments to claims and streamlines reconciliation  

● Stronger supplier relationships achieved through the ability to: 

 Create mutually beneficial value with strategic suppliers by decreasing their Days Sales 
Outstanding (DSO), while still improving the City’s Days Payables Outstanding (DPO) 

 Provide access to enhanced features that improve the supplier experience, including an online 
supplier portal and straight-through processing capabilities 

 Partner with J.P. Morgan’s Campaign Management Team which recruits suppliers on the 
City’s behalf and manages their initial set-up 

Moreover, J.P. Morgan’s SUA solution is configurable for the City’s needs, making it entirely flexible 
and scalable. With SUA, we will help you find opportunities to: 

● Increase your rebate by developing a strategic payments strategy that captures more spend 

● Maximize growth through vendor analysis, consultative support, and enablement services 

● Uncover areas of program optimization through the ability to customize reports 

● Simplify business processes by managing multiple accounts and transactions online through 
our platforms 

Leasing Services 

Please see Appendix 7, Equipment Financing for Government Entities. 
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Note:
Pricing for this RFP Response has been deemed confidential.  As a result, Attachment A/Cost/
Pricing/Fees (pages 109 through 116) have been excluded from the agenda item.
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Forms 

Please find the forms listed below on the following pages: 

● Compliance with General Conditions 

● Non-Collusion Affidavit of Bidder 

● Bid Certification Form 

● Compliance with House Bill 1295  

● For Disadvantaged Business Enterprises Only  

● Conflict of Interest Questionnaire 

 



 

COMPLIANCE WITH GENERAL CONDITIONS 
 
19. COMPLIANCE WITH SB 89: 

Vendor agrees per HB 89 of the 85th Texas Legislative Session, and in accordance with 
Chapter 2270 of the Texas Government Code, vendor has not and shall not boycott Israel at 
any time while providing products or services to the City of North Richland Hills. 

[✔] Yes, we agree [  ] No, we do not agree 
 
20. COMPLIANCE WITH SB 252: 

Vendor agrees per SB 252 of the 85th Texas Legislative Session, and in accordance with 
Chapter 2252 of the Texas Government Code, vendor shall not do business with Iran, Sudan 
or a foreign terrorist organization while providing products or services to the City of North 
Richland Hills. 

 
[✔] Yes, we agree [  ] No, we do not agree * 

* By selecting no, vendor certifies that it is affirmatively excluded from the federal sanctions 
regime by the United States government and is not subject to the contract prohibition under 
Section 2252.154 of the Texas Government Code. Vendor shall provide sufficient 
documentation to the City of such exclusion prior to award of any contract for goods or 
services. 

 
21. ETHICS AND COMPLIANCE POLICY 

The City’s Ethics and Compliance Policy can be found at The City of North Richland Hills 
Purchasing Division webpage - Or you may request a copy from the Purchasing Division. 

 
Acknowledgment - The City of North Richland Hills’ Internal Ethics and Compliance Policy 
has been made available to me. I understand the expectations of ethical behavior and 
compliance with the law, and agree to adhere to the City’s ethics policies. 

 
https://www.nrhtx.com/DocumentCenter/View/389/Code-of-Ethics---PDF?bidId= 

 

[✔] I agree [  ] I do not agree 
 
 
 
 

 





BID CERTIFICATION FORM 

The Undersigned, in submitting this bid, represents and certifies, the statements and certifications 
provided by bidder are based upon the undersigned’s information and belief, following due inquiry 
of other employees, officers, and agents of bidder, that the undersigned deems appropriate under 
the circumstances: 

a. He/she is fully informed regarding the preparation, contents and circumstances of the
attached bid;

b. He/she proposes to furnish all equipment/service at the prices quoted herein and bid is in
strict accordance with the conditions and specifications stated herein, unless otherwise
provided in bidder’s response to this RFP;

c. There will be at no time a misunderstanding as to the intent of the specifications or
conditions to be overcome or pleaded after the bids are opened;

d. He/she is an equal opportunity employer, and will make al l  ef for ts  to  not discriminate
with regard to race, color, national origin, age or sex in the performance of this contract.

e. The undersigned hereby certifies that he/she has read, understands and agrees that
acceptance by the City of North Richland Hills of the bidder's offer by issuance of a
purchase order will create a binding contract, which is required to be mutually agreed to by
both parties. Further, he/she agrees to fully comply with documentary forms herewith made
a part of this specific procurement, unless otherwise provided in the bidder’s proposal.

COMPANY:  JPMorgan Chase Bank, N.A. 

ADDRESS:  420 Throckmorton St., Floor 4 

CITY, STATE & ZIP:   Fort Worth, TX 76102 

TELEPHONE:  (817) 884-5024 

FAX 

EMAIL:     glenn.s.forbes@jpmorgan.com 

SIGNATURE: 

PRINTED NAME:  Glenn S. Forbes 

DATE:  February 28, 2019 
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COMPLIANCE WITH HOUSE BILL 1295 
 
In 2015, the Texas Legislature adopted House Bill 1295, which added section 2252.908 of the 
Government Code. The law states that a governmental entity may not enter into certain contracts 
with a business entity unless the business entity submits a disclosure of interested parties to the 
governmental entity at the time the business entity submits the signed contract to the governmental 
entity. 

 
The law applies only to a contract of a governmental entity that either (1) requires an action or 
vote by the governing body of the entity or agency before the contract may be signed or (2) has a 
value of at least $1 million. The disclosure requirement applies to a contract entered into on or 
after January 1, 2016. 

 
The Texas Ethics Commission has adopted rules necessary to implement the law, prescribed the 
disclosure of interested parties form, and posted a copy of the form on the commission’s website. 

 
Filing Process: 
The commission has made available on its website a new filing application that must be used to 
file Form 1295. A business entity must: 

 
1) Use the application to enter the required information on Form 1295, 
2) Print a copy of the completed form, which will include a certification of filing that will 

contain a unique certification number. 
3) Contract Number should be the Bid/RFP Number and Bid Title. 
4) Sign the printed copy of the form (an authorized agent of the business entity must sign), 
5) Either include your personal information or have the form notarized, 
6) File the completed Form 1295 with the certification of filing with the governmental body 

with which the business entity is entering into the contract. 
 
The governmental entity must notify the commission, using the commission’s filing application, 
of the receipt of the filed Form 1295 with the certification of filing not later than the 30th day after 
the date the contract binds all parties to the contract. The commission will post the completed Form 
1295 to its website within seven business days after receiving notice from the governmental entity. 

 
Information regarding how to use the filing application may be found at 
https://www.ethics.state.tx.us/whatsnew/elf_info_form1295.htm. 

 
J.P. Morgan is exempt from completing Form 1295 – Certificate of Interested Parties.  A 
completed Form 1295 is not required for a contract with a publicly traded business entity, 
including a wholly owned subsidiary of the business entity.  The change is effective for a contract 
entered into on or after January 1, 2018. As a publicly traded business, J.P. Morgan is exempt 
from completing and filing Form 1295. 
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FOR DISADVANTAGED BUSINESS ENTERPRISES ONLY 

Disadvantaged Business Enterprises (DBE) are encouraged to participate in the City of 
North Richland Hills bid process.  Representatives from DBE Companies should identify 
themselves as such and submit a copy of their Certification. 

The City of North Richland Hills recognizes the certifications of both the State of Texas 
Building and Procurement Commission HUB Program and the North Central Texas 
Regional Certification Agency.  All companies seeking information concerning DBE 
certification are urged to contact: 

Texas Building and Procurement Commission 
Statewide HUB Program 
1711 San Jacinto Blvd., Austin TX 78701-1416 
P O Box 13186, Austin, TX  78711-3186 
(512) 463-5872 
http://www.window.state.tx.us/procurement/prog/hub/hub-certification/ 

North Central Texas  
Regional Certification Agency 
624 Six Flags Drive, Suite 216 
Arlington, Texas  76011 
(817) 640-0606 
http://www.nctrca.org/certification.html 

If your company is already certified, attach a copy of your certification to this form and 
return as part of your packet. 

Company Names:  _______________________________________________________ 

Representative:  _________________________________________________________ 

Address:  _______________________________________________________________ 

City, State, Zip:  _________________________________________________________ 

Telephone No.  ______________________  Fax No.  ______________________ 

Email address:  __________________________________________________________ 

INDICATE ALL THAT APPLY: 
_____Minority-Owned Business Enterprise 
_____Women-Owned Business Enterprise 
_____Disadvantaged Business Enterprise 

This form is not applicable to JPMorgan Chase Bank, N.A.



Conflict of Interest Questionnaire 

Based on Section 176.001 of the Texas Local Government Code, business relationships as defined in 
the code do not include a connection based upon "a purchase or lease of goods or services from a 
person that is chartered by a state or federal agency and that is subject to regular examination by, 
and reporting to, that agency." As JPMorgan Chase Bank, N.A. is charted by the Office of the 
Comptroller of the Currency and subject to, and reports, to its federal banking regulators, it is our 
understanding that we are not required to file the Conflict of Interest Questionnaire. 



Revised 11/30/2015Form provided by Texas Ethics Commission www.ethics.state.tx.us

FORM CIQ

OFFICE USE ONLYThis questionnaire reflects changes made to the law by H.B. 23, 84th Leg., Regular Session.

This questionnaire is being filed in accordance with Chapter 176, Local Government Code, by a vendor who
has a business relationship as defined by Section 176.001(1-a) with a local governmental entity and the
vendor meets requirements under Section 176.006(a).

By law this questionnaire must be filed with the records administrator of the local governmental entity not later
than the 7th business day after the date the vendor becomes aware of facts that require the statement to be
filed.  See Section 176.006(a-1), Local Government Code.

A vendor commits an offense if the vendor knowingly violates Section 176.006, Local Government Code. An
offense under this section is a misdemeanor.

CONFLICT OF INTEREST QUESTIONNAIRE
For vendor doing business with local governmental entity

Date Received

A.  Is the local government officer or a family member of the officer receiving or likely to receive taxable income,
other than investment income, from the vendor?

                             Yes                 No

B.  Is the vendor receiving or likely to receive taxable income, other than investment income, from or at the direction
of the local government officer or a family member of the officer AND the taxable income is not received from the
local governmental entity?

                             Yes                 No

7

Check this box if the vendor has given the local government officer or a family member of the officer one or more gifts
as described in Section 176.003(a)(2)(B), excluding gifts described in Section 176.003(a-1).

Signature of vendor doing business with the governmental entity Date

Name of vendor who has a business relationship with local governmental entity.1

Check this box if you are filing an update to a previously filed questionnaire. (The law requires that you file an updated

completed questionnaire with the appropriate filing authority not later than the 7th business day after the date on which

you became aware that the originally filed questionnaire was incomplete or inaccurate.)

2

3 Name of local government officer about whom the information is being disclosed.

        Name of Officer

Describe each employment or other business relationship with the local government officer, or a family member of the
officer, as described by Section 176.003(a)(2)(A).  Also describe any family relationship with the local government officer.
Complete subparts A and B for each employment or business relationship described.  Attach additional pages to this Form
CIQ as necessary.

4

6

5
Describe each employment or business relationship that the vendor named in Section 1 maintains with a corporation or
other business entity with respect to which the local government officer serves as an officer or director, or holds an

ownership interest of one percent or more.



Revised 11/30/2015Form provided by Texas Ethics Commission www.ethics.state.tx.us

CONFLICT OF INTEREST QUESTIONNAIRE

                                     For vendor doing business with local governmental entity

A complete copy of Chapter 176 of the Local Government Code may be found at http://www.statutes.legis.state.tx.us/
Docs/LG/htm/LG.176.htm. For easy reference, below are some of the sections cited on this form.

Local Government Code § 176.001(1-a): "Business relationship" means a connection between two or more parties
based on commercial activity of one of the parties.  The term does not include a connection based on:

(A)  a transaction that is subject to rate or fee regulation by a federal, state, or local governmental entity or an
agency of a federal, state, or local governmental entity;
(B)  a transaction conducted at a price and subject to terms available to the public; or
(C)  a purchase or lease of goods or services from a person that is chartered by a state or federal agency and
that is subject to regular examination by, and reporting to, that agency.

Local Government Code § 176.003(a)(2)(A) and (B):
(a)  A local government officer shall file a conflicts disclosure statement with respect to a vendor if:

***
(2)  the vendor:

(A)  has an employment or other business relationship with the local government officer or a
family member of the officer that results in the officer or family member receiving taxable
income, other than investment income, that exceeds $2,500 during the 12-month period
preceding the date that the officer becomes aware that

(i)  a contract between the local governmental entity and vendor has been executed;
or
(ii)  the local governmental entity is considering entering into a contract with the
vendor;

(B)  has given to the local government officer or a family member of the officer one or more gifts
that have an aggregate value of more than $100  in the 12-month period preceding the date the
officer becomes aware that:

                    (i)  a contract between the local governmental entity and vendor has been executed; or
                    (ii)  the local governmental entity is considering entering into a contract with the vendor.

Local Government Code § 176.006(a) and (a-1)
(a)  A vendor shall file a completed conflict of interest questionnaire if the vendor has a business relationship
with a local governmental entity and:

(1)  has an employment or other business relationship with a local government officer of that local
governmental entity, or a family member of the officer, described by Section 176.003(a)(2)(A);
(2)  has given a local government officer of that local governmental entity, or a family member of the
officer, one or more gifts with the aggregate value specified by Section 176.003(a)(2)(B), excluding any
gift described by Section 176.003(a-1); or

              (3)  has a family relationship with a local government officer of that local governmental entity.
(a-1)  The completed conflict of interest questionnaire must be filed with the appropriate records administrator
not later than the seventh business day after the later of:
           (1)  the date that the vendor:

(A)  begins discussions or negotiations to enter into a contract with the local governmental
entity; or
(B)  submits to the local governmental entity an application, response to a request for proposals
or bids, correspondence, or another writing related to a potential contract with the local
governmental entity; or

           (2)  the date the vendor becomes aware:
(A)  of an employment or other business relationship with a local government officer, or a
family member of the officer, described by Subsection (a);
(B)  that the vendor has given one or more gifts described by Subsection (a); or
(C)  of a family relationship with a local government officer.
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COMMUNITY REINVESTMENT ACT
PERFORMANCE EVALUATION

JPMorgan Chase Bank, N.A.
Charter Number 8

1111 Polaris Parkway
Columbus, OH 43240

Office of the Comptroller of the Currency

Large Bank Supervision
Constitution Center
400 7th Street, S.W.

Mail Stop 8W-1
Washington, DC 20219

NOTE: This document is an evaluation of this institution's record of meeting the credit needs 
of its entire community, including low- and moderate-income (LMI) neighborhoods,
consistent with safe and sound operation of the institution. This evaluation is not, and 
should not be construed as, an assessment of the financial condition of this institution. 
The rating assigned to this institution does not represent an analysis, conclusion, or 
opinion of the federal financial supervisory agency concerning the safety and 
soundness of this financial institution.
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General Information and Overall CRA Rating 

General Information

The Community Reinvestment Act (CRA) requires each federal financial supervisory agency to 
use its authority, when examining financial institutions subject to its supervision, to assess the 
institution’s record of meeting the credit needs of its entire community, including low- and
moderate- income (LMI) neighborhoods, consistent with the safe and sound operations of the 
institution. Upon conclusion of such examination, the agency must prepare a written evaluation 
of the institution’s record of meeting the credit needs of its community. 

This document is an evaluation of the CRA performance of JPMorgan Chase Bank, N.A. 
(Chase) issued by the Office of the Comptroller of the Currency (OCC), the institution’s 
supervisory agency, for the evaluation period starting January 1, 2011 through December 31, 
2013. The agency rates the CRA performance of an institution consistent with the provisions 
set forth in Appendix A to 12 CFR Part 25.

Institution’s CRA Rating: This institution is rated Satisfactory.

The following table indicates the performance level of Chase with respect to the Lending, 
Investment, and Service Tests:

Performance Levels

JPMorgan Chase Bank, N.A.
Performance Tests

Lending Test* Investment Test Service Test

Outstanding X

High Satisfactory X X

Satisfactory

Needs to Improve

Substantial Noncompliance
* The Lending Test is weighted more heavily than the Investment and Service Tests when arriving 

at an overall rating.

The major factors that support this rating include:

Chase’s overall lending performance is rated High Satisfactory based on good lending 
performance in 21 of the 30 rated areas. Lending performance was adequate in one and 
excellent in eight of the remaining rated areas.

Chase’s overall investment performance is rated Outstanding based on excellent 
investment performance in 19 of the 30 rated areas. Investment performance was good in 
eight and adequate in three of the remaining 11 rated areas.
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Chase’s overall service performance is rated High Satisfactory based on good service 
performance in ten of the 30 rated areas. Service performance was excellent in 18, 
adequate in one and poor in one of the remaining rated areas.

OVERVIEW OF PERFORMANCE

This section provides narrative support for Chase’s overall performance rating. Additional 
comments regarding performance for each multistate metropolitan statistical area (MMSA) and 
state is included in the rating area section of this evaluation. Supporting numerical tables, 
found in appendix D, reflect data considered during the analysis of the bank’s CRA 
performance.

LENDING TEST

Overall lending performance during the evaluation period was good.

Economic conditions remained challenging during the evaluation period. While the evaluation 
period was post the financial crisis, often referred to as the “Great Recession” (recession)
which officially lasted from December 2007 to June 2009, recovery in many of the bank’s major 
metropolitan areas was slow. The negative economic effects of the recession that lingered 
through this evaluation period resulted in decreased loan demand and hindered the ability to 
repay for many home mortgage and small business borrowers. Home purchase and home 
refinance lending volume was significantly lower. Higher unemployment and lower borrower 
incomes caused a significant increase in the volume of late payments and defaults, and 
decreases in home values caused loan balances to exceed property values. These factors 
impeded lending opportunities and was a big consideration in reaching conclusions on the 
bank’s lending performance. The volume of small loans to businesses also declined because 
lower consumer confidence resulted in decreased demand for goods and services. The OCC
took all of these negative economic conditions and slow recovery into consideration in 
reaching both the geographic and borrower lending test performance conclusions for home 
mortgages as well as small business lending. The bank remained committed to efforts to meet 
the credit needs of the communities the bank serves.

The ratio of loans inside the bank’s assessment areas (AA) was also a positive factor in the
evaluation of lending performance. A majority of Chase’s reported loans by number (66 
percent of all mortgage loans and 77 percent of small loans to businesses) were inside its AA. 
This ratio excluded affiliate lending and was calculated at the bank level.

Excellent lending activity levels existed in a significant majority of the 32 AAs receiving a full-
scope review. Twenty-eight AAs, or 87.5 percent, had home mortgage loans and small loans 
to businesses market shares and rankings exceeding deposit market shares and rankings. 

Geographic distributions were at least good in 15, or 47 percent, of the bank’s full-scope AAs 
with the remaining 17, or 53 percent, full-scope areas rated adequate. The geographic 
distribution analysis also included a review for lending gaps, particularly in LMI areas. There 
were not any unexplained conspicuous gaps identified in any of the areas under review.
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Borrower distributions were at least good in the vast majority, or 81 percent, of the bank’s 26
full-scope AAs. Borrower distributions in the remaining six, or 19 percent, full-scope AAs were
adequate. 

Community development (CD) lending had a significantly positive impact on the lending 
performance in many of the bank’s rating areas. Chase originated more than $9.5 billion CD 
loans within its 24 state footprints during the evaluation period. Seventy-three percent of the 
CD loans provided funding for nearly 76,000 units of needed affordable housing, one percent 
helped to revitalize and stabilize LMI geographies, and eight percent funded social services 
targeted to LMI individuals. Chase issued another $700 million in letters of credit, primarily in
the state of New York, to support CD projects. Letters of credit provided a valuable credit 
enhancement necessary for many CD projects to be viable. Without these letters of credit, 
many CD projects would not have been completed.

In addition to qualified CD loans made within the bank’s AAs and broader statewide areas, 
including the bank’s AAs, Chase originated CD loans in the broader regional areas that 
included the bank’s AAs. These loans fell into one of two categories: 1) originated to 
organizations or used for activities with a purpose/mandate/function (P/M/F) to serve one or 
more of the bank’s AAs; or 2) originated to organizations or used for activities without a P/M/F 
to serve one or more of the bank’s AAs.

During the evaluation period, Chase originated 22 loans totaling over $336 million to 
organizations or activities with a P/M/F to serve one or more of the bank’s AAs. Additionally, 
the bank originated 91 loans totaling near $199 million to organizations or activities without a 
P/M/F to serve one or more of the bank’s AAs. A majority of these loans supported affordable 
housing organizations or projects (68.5 percent with a P/M/F and 81.5 percent without a 
P/M/F) or community service organizations or activities (27.0 percent with a P/M/F and 11.0
percent without a P/M/F). These loans were considered in the analysis of the overall bank’s 
lending performance for the respective rating areas. 

Chase’s use of flexible loan programs positively impacted lending performance. The bank 
offered several nationwide loan programs that supported affordable housing and small 
business development. During the evaluation period, Chase made over one million of these 
types of loans in the bank’s AAs. Examples included:

The bank participated in the Home Affordable Refinance Program (HARP) under the 
federal government’s Making Home Affordable (MHA) program. These programs were 
designed to provide relief to distressed homeowners to avoid foreclosure. The bank 
refinanced over 650,000 mortgages under this program during the evaluation period.

The bank made over 394,000 Federal Housing Administration (FHA), U.S. Depart of 
Veterans Affairs (VA), and U.S. Department of Agriculture Rural Housing Services related-
loans, and almost 13,000 Small Business (SBA) guaranteed loans. The bank was 
consistently the top lender throughout the evaluation period for these flexible loan 
programs.

Chase’s Homebuyer Grant Program provided up to $1,500 that could be applied towards 
discount points, down payment, closing costs, and pre-paid costs to help promote 
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homeownership among LMI individuals and areas. The bank originated more than 27,000 
grants under this program during the evaluation period.

Through state and local housing finance agencies’ mortgage revenue bond programs, the 
bank originated nearly 900 mortgage loans. Mortgages associated with these programs 
featured flexible qualifying ratios, income and purchase price limits specific to LMI buyers, 
and possibly, down payment assistance grants. 

INVESTMENT TEST

Overall investment performance was excellent and exhibited excellent responsiveness to the
CD needs of the bank’s rating areas.

The volume of AA-specific investments in relation to bank capacity and available opportunities
was excellent in a majority (20 of 32 or 63 percent) and good in almost all the rest (10 or 31 
percent) of the bank’s full-scope AAs. Chase funded nearly $5.2 billion in investments during 
the current evaluation period and $4.2 billion remained outstanding from prior periods as of 
year-end 2013.

In many of the Chase AAs, the bank took a leadership role in developing and participating in 
CD investments. Many of these investments were large, complex, and involved multiple 
partners with both public and private funding.

The bank and its affiliates responded to affordable housing needs primarily through direct 
investments in Low-Income Housing Tax Credit (LIHTC) partnerships or funds, or acting as an 
equity placement agent for other investors into the LIHTC market. The bank was a consistent, 
and often the top, investor in the nation’s LIHTC market. With these investment activities, the 
bank demonstrated excellent responsiveness to the affordable housing CD needs in its AAs, 
which promoted affordable housing for LMI individuals.

The significant volume of investments in the broader regional or statewide areas also added 
support to Chase’s overall excellent investment performance. The volume of investments in 
broader regional or statewide areas totaled nearly $916 million and represented a significant 
commitment by the bank to address the CD needs of their rating areas. Of this total amount of 
broader regional or statewide investments, $324 million was made to organizations or funds 
that have a P/M/F to serve the areas, which included the bank’s AAs. The remaining $592 
million was to organizations that did not have a P/M/F that could serve the bank’s AAs. These 
broader regional or statewide investments provided additional support to the bank’s overall 
Investment Test rating.

SERVICE TEST

Chase’s overall service test performance was good.

The bank’s retail delivery systems were accessible to essentially all portions of the bank’s 
assessment areas with 29 of the 32 full-scope AAs considered to have good performance,
most after consideration was given to those branches in middle- and upper-income (MUI)
geographies that were in close proximity or near to LMI geographies. The remaining AAs had
retail delivery systems that were readily accessible, and only one AA had limited accessibility.
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Chase’s record of opening and closing branch offices generally did not adversely affect the 
accessibility of its delivery systems, especially in LMI geographies. During the review period,
the bank opened 563 branches and closed 118. Of these, Chase opened 112 branches (31 in 
low- and 81 in moderate-income tracts) and closed 23 branches (two in low- and 21 in 
moderate-income tracts) in LMI tracts. This net opening of branches improved overall 
accessibility of retail services to LMI geographies.

Chase branch hours were tailored to meet the needs and to be convenient for all portions of 
the AAs, including LMI areas. Branches provided a wide range of services at essentially all 
locations. Certain services were tailored to the needs of LMI areas, including the Rapid Cash
service and Chase Liquid prepaid card. Heavier usage of these two services was evident in 
LMI geographies in the bank’s AAs.

Alternative delivery systems, which included automated teller machines (ATMs), Chase 
Online, and telephone banking, delivered retail bank services to customers in all geographies 
and at all income levels across the bank’s AAs. The distribution of ATMs was excellent overall, 
providing ready access to retail banking services. The growth of online banking usage was
evident in LMI census tracts of AAs nationwide, indicating enhanced accessibility to retail 
banking services for LMI customers.

Overall CD service activities for the bank were good. The most significant AAs reflected good 
CD service activities. The CD services provided during this evaluation period were very 
responsive to the critical need for financial and homeownership education. The largest service 
by volume was the provision of financial or credit education in LMI area branches. Bankers 
also provided credit and financial training and counseling through not-for-profit partnership 
venues targeted to LMI populations and in schools serving LMI geographies.

Since 2007, the number of CD organizations that the bank collaborated with has declined 
considerably during the past two evaluation periods. Management was asked why the number 
of collaborating not-for-profit (NFP) organizations working on CD declined in recent years.
Management explained that there were three primary reasons for the decline:

First, the overall number of CD NFP organizations and partners contracted sharply since 
the “Great Recession” beginning in late 2007 due to a lack of funds. Both public (grants) 
and private sources of funding for NFP organizations dried up in the recession and many 
NFP organizations closed. 

Second, Chase recognized the need to uplift and standardize the quality of credit 
counseling nationwide. Chase joined with the National Industry Standards Council, together 
with federal agencies, other banks, and housing organizations to develop and implement 
the “National Industry Standards for Homeownership Education and Counseling.” Chase 
continues as a member of the Advisory Council. Chase now requires their in-house credit
counselors to be certified through this program. Additionally, Chase requires any NFP 
organization that provides credit counseling to send its counselors for accreditation prior to 
accepting them as a partner. This organization provides training and instruction materials 
and enforces a code of ethics to ensure certified instructors provide quality financial and 
homeownership education to the populations they serve.
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Finally, Chase implemented a risk assessment process for potential partners. The 
assessment stated the following mission and purpose: “determine if there are actual or 
even potential conflicts of interest and determine if employees serving on boards or 
committees possess the expertise and knowledge to actually aid the organization.” This 
mission and purpose had the effect of enforcing a higher standard of ethical and 
professional requirements between the bank and NFP partners. 

The bank partnered with several larger CD organizations to provide services targeted to LMI 
individuals and families. In many instances, the services benefited individuals and families 
across multiple AAs, and in some cases provided nationwide benefit in the delivery of CD
services. These activities demonstrated innovation and/or leadership in providing CD services.
The OCC requested that the bank identify the primary AAs receiving benefit, and considered 
this activity in that area’s overall Service Test rating. Chase employees assisted numerous CD 
organizations, including nationwide organizations, by providing knowledgeable leadership as 
board members or board committee participants.

Many AAs needed quality financial, especially homeownership counseling, after the housing 
and foreclosure crisis. In areas where the bank did not have a NFP partner, Chase addressed 
this need by providing public forum Homeowner Seminars held in branches located in LMI 
communities. Chase provided a dedicated group of trained relationship officers to provide 
financial counseling, to coordinate and run these events. The branch location ensured they 
were targeting and educating LMI income populations. Customers could obtain individual 
guidance by making appointments with the trained bankers on “Mortgage Days at the Branch.”
The bank recorded both types of events as community service events.
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C O N F I D E N T I A L

Chase, J.P. Morgan, and JPMorgan Chase are marketing names for certain businesses of JPMorgan Chase & Co. and its subsidiaries worldwide (collectively, “We”, “Our” or “Us”, as the 
context indicates). 

We prepared this document (the “Information”)  for your sole and exclusive benefit.  The Information is  for discussion purposes only, and is  incomplete without a related briefing provided 
by our representatives. The Information and briefing do not include all issues applicable to you, and are not intended as an offer or solicitation for the purchase or sale of any product or 
service. Our products and services are subject to our terms. Not all products and services are available in all geographic areas or to all customers. In addition, eligibility for our products 
and services is subject to satisfaction of our applicable credit, “know your customer,” anti-money laundering, anti-terrorism and other  policies and procedures. You should always consult 
your own financial, legal, tax, accounting, compliance, treasury, technology, information system or similar advisors before entering into any agreement for our products or services. 

The Information is confidential and proprietary to our firm and may only be used by you to evaluate the products and services as described.  You may not copy, publish, disclose or use the 
Information, in whole or in part, for any other purpose. 

Our statements and estimates included in the Information reflect prevailing conditions and our views as of this date, which could change.  You should consider the  Information to be 
preliminary and for illustrative purposes only. 

The Information is not J.P. Morgan research and should not be treated as such.  In addition, the Information does not constitute advice or a recommendation regarding the issuance of 
municipal securities or the use of any municipal financial products or, the advisability of acquiring, holding disposing of, exchanging or otherwise taking action regarding, or as to the 
management of, securities or other investment property. We are not providing any such advice.  We are not acting as your agent, fiduciary or advisor, including, without limitation, as a 
Municipal Advisor under Section 15B of the Securities and Exchange Act of 1934, as amended or under, or with respect to assets subject to, the Employee Retirement Income Security Act 
of 1974, as amended. 

Our products and services may be provided by Commercial Banking affiliates, securities affiliates or other JPMC affiliates or entities. In particular, securities brokerage services other than 
those that can be provided by Commercial Banking affiliates will be provided by appropriate registered broker/dealer affiliates, including J.P. Morgan Securities LLC and J.P. Morgan 
Institutional Investments Inc. Any securities provided or otherwise administered by such brokerage services are not deposits or other obligations of, and are not guaranteed by, any 
Commercial Banking affiliate and are not insured by the Federal Deposit Insurance Corporation. 

All trademarks, trade names and service marks appearing in the information are the property of their respective registered owners. 

JPMorgan Chase Bank, NA.  Member, FDIC.    

© 2018 JPMorgan Chase & Co.  All rights reserved.
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What to Expect:  Wholesale Lockbox Service

TIME TO IMPLEMENT:  Lockbox w/ Receivables Online 2-4 weeks | Lockbox w/ Receivables Online and Transmission 8-10 weeks

EVENT RESPONSIBILITY
(Business Days)

Our Onboarding Specialist will contact you to discuss setup details, including check negotiability requirements, 
document imaging requirements, transmission requirements (if applicable), technical contact information, Security 
Administrator (SA) selection (unless already in place), and training options for Receivables Online.

Our Onboarding Specialist will send any required documentation (e.g., Service Terms), including the Security 
Administrator Designation Form (SADF) for signature (if applicable). 

J.P. Morgan
1-2 days

If required, your SAs and an authorized signer will sign and return the completed SADF to our Onboarding Specialist. If 
a new transmission is required, you may need to authorize those who will perform key/certificate exchange duties for 
your organization.

Please note: Implementation cannot proceed until the SADF is completed and returned.

Client
1-3 days

Our Onboarding Specialist initiates the implementation process. 
If your SAs must be assigned and/or updated, the following steps are required: 

 J.P. Morgan will create a profile for each of your SAs with administrative entitlements.
 J.P. Morgan will assign the RSA SecurID® tokens to your SAs, and will send the RSA SecurID token package via 

overnight delivery to the first SA listed on the SADF, If applicable. 
 J.P. Morgan will send two (2) e-mails to your SAs, advising them to log in with their User ID and temporary 

password.

J.P. Morgan
3-5 days

The information contained in this document outlines the steps required to set up your service. As you will notice, some activities will be performed by J.P. Morgan 
while others will be your responsibility. The timeframes referenced are estimates based on timely completion of the tasks detailed below. J.P. Morgan is 
committed to providing a smooth implementation process and is available to assist you along the way and to answer any questions you may have. Thank you for 
doing business with J.P. Morgan. 

Please note: 
 All new lockboxes become active for processing on either Wednesday or Friday, dependent upon lockbox platform. 
 Your vendor (if applicable) plays a key role in supporting the events outlined in this document and should ensure availability during key implementation 

discussions. 
 The development cost estimate for custom code (if applicable) is based on general requirements and is subject to change while testing. Coding requirement 

discussions are facilitated through your Technical Implementation Specialist, which results in an approved statement of work, file format and test cases (if 
applicable)

 Your Onboarding Specialist will set up weekly calls to talk about the process and next steps

1



C O N F I D E N T I A L

What to Expect:  Wholesale Lockbox Service

EVENT RESPONSIBILITY
(Business Days)

For new transmission setup only: 
You will be contacted by our Technical Implementation Specialist to discuss and document file format, transmission 
requirements and coordinate testing. J.P. Morgan will send you a Statement of Work that documents the above. 
Please note: Requirements that call for customization to our processing will require an additional 15-30 business days 
to complete. This will be determined as a result of the above discussion. 

You will provide your approval for the Statement of Work to our Technical Implementation Specialist via e-mail, which 
includes the following: 
 File delivery method
 File format
 User Acceptance Testing schedule

Your staff will participate in testing with our Technical Implementation Specialist. Once complete, you will confirm to our 
Technical Implementation Specialist that the testing has been successful, including connectivity, file format and 
processing requirements. You will jointly establish a live production date with our Technical Implementation Specialist. 

Client
3-5 days

Client
1-3 days

Client
4-5 weeks

Our Onboarding Specialist will contact you to provide a date to go live with your lockbox, and will provide you with 
lockbox numbers and remittance addresses.

J.P. Morgan
1-2 days

You will update your invoice remittance addresses with your new lockbox number and address.
You will communicate to your clients the live date of the Remit To address change. 
You will receive an e-mail from our training group requesting you to schedule Receivables Online training. 
Note: Instructor-led Webinar and telephone-based training options are available. 
Your staff will attend training. 
You will verify that all users have completed training and understand how to use the service. 

Client
3-5 days

Our Technical Implementation Specialist will participate in Production Verification Testing during the processing of your 
first live file. J.P. Morgan

TIME REQUIRED TO GO LIVE, ASSUMING ALL PROCESSING STEPS ARE COMPLETED ON SCHEDULE:
Lockbox w/ Receivables Online 2-4 weeks | Lockbox w/ Receivables Online and Transmission 8-10 weeks

2



C O N F I D E N T I A L

What to Expect:  Wholesale Lockbox Service

DOCUMENTS DESCRIPTION RETURN 
REQUIRED

Addendum for Privacy and Security of 
Protected Health Information

Required if Protected Health Information (PHI) will be received in the 
lockbox Yes

SADF (Security Administrator Designation 
Form) (if required)

Designates individuals to assign and maintain user entitlements on an 
ongoing basis Yes

Statement of Work (for transmission requests 
only)

Summarizes the details of the transmission process, including file format, 
connectivity options, requirements, project milestones and testing criteria

Yes
(e-mail approval)

Addendum to Client Access Service Terms 
for Host-to-Host (H2H) Service Terms covering transmission services No

J. P. Morgan Access Service Terms or 
Consolidated Service Terms 

General terms and conditions for use of internet banking product. If multiple 
services are implemented, Consolidated Terms may be used No 

Lockbox Service Terms or Consolidated 
Service Terms

General terms and conditions for use of service. If multiple services are 
implemented, Consolidated Terms may be used No

Helpful Information

Note:  You may receive other documents in addition to those listed above.

System Requirements: Please refer to the Technology Checklist for details.

RSA and SecurID are registered trademarks of RSA Security, Inc. 
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Cash service centers, also known as cash vaults, offer a convenient 
and secure method for handling all your cash-related banking needs. 
Many companies that transact a large portion of their business through 
the exchange of cash, such as grocery and convenience stores, 
restaurants, specialty retailers and financial institutions, have realized 
the benefits of using cash services.  

Whether you make cash deposits or order coin and currency, you 
have the assurance that J.P. Morgan maintains state-of-the-art
systems and equipment, strong security controls, and a workforce for 
processing your transactions. 

Cash vault services provides the following features and benefits 
 Increased safety. By using armored carriers, your company reduces the risk of theft

and injury to employees associated with transporting cash deposits and currency orders
to and from J.P. Morgan.

 Maximum use of funds. We guarantee that deposits received prior to the local vault
deadline will receive same-day ledger credit.

 Saves time and money. Our efficient methods for processing deposits eliminate time-
consuming trips to J.P. Morgan and give you and your associates more time with your
customers.

 Flexible and easy to use. J.P. Morgan’s Vault Management System gives you quick
and flexible access to order coin and currency. Two methods are available:

— Standing Orders. Daily and regular orders can be prescheduled by day of the 
week. 

— Standard Orders. On-demand customized orders can be placed through any 
touch-tone telephone or through the Internet. 

Cash Vault Services 
Overview 
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When cash vault services is implemented, J.P. Morgan issues your company up to three 
unique, confidential system access codes for each location. Access codes should be kept 
in a secure place and should be revealed only to authorized associates within your 
company. When needed, you can change existing access codes by contacting a client 
service representative. 

Cash vault services centers provide coin and currency orders only to armored carriers. Your 
company must contract with a local armored carrier to act as your agent in transporting your 
cash. You need to notify J.P. Morgan of the specific armored carrier you will use for each 
store location. 

Standard Units for Orders 

Currency  
Currency should be ordered in increments equal to a standard strap amount. A standard 
strap consists of 100 notes of the same denomination as follows:  

Denomination Standard Strap Amount 

Ones $100 

Twos $200 

Fives $500 

Tens $1,000 

Twenties $2,000 

Fifties $5,000 

Hundreds $10,000 

Coin 
Coin should be ordered in increments equal to either a full box (for rolled coin) OR a full bag 
(for loose coin) amount: 

 A full box consists of 50 rolls of the same denomination.

 A full bag consists of LOOSE COIN of the same denomination as follows:

Denomination 
Wrapped Coin* 
Roll 

Box 
Unwrapped/Loose Coin Bag 
(approx. weight) 

Pennies $1.00 $25 $50 = 30 lbs. 

Nickels $2.00 $100 $200 = 44 lbs. 

Dimes $5.00 $250 $1000 = 50 lbs. 

Quarters $10.00 $500 $1000 = 50 lbs. 

Halves $10.00 $500 $1000 = 50 lbs. 

Note:  Coin can also be ordered per roll (in whole dollars only) at a higher rate 

Coin and Currency 
Orders 
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Order Options 

Standing Orders 
Standing Orders let you specify a predetermined recurring standard order for each day of 
the week. To modify standing orders, notify your client service representative. Please 
provide a minimum of ONE WEEK in advance of delivery. 

Standard Orders 
Use a touch-tone phone or the Internet to communicate standard orders directly to 
J.P. Morgan. We guarantee that orders placed prior to 1 p.m. local vault time will be 
available for armored carrier pickup by the end of the business day (usually between 
4-5 p.m. local vault time).  

Order delivery is based on armored carrier commitments, and is typically scheduled the 
following day or within two or three days. Contact your armored carrier for more information. 
For your convenience, we will debit your demand deposit account directly for the total 
amount of the order on the day it is provided to your armored carrier.  

See the Cash Services Currency and Coin Order Guide for detailed instructions. 

Verifying Order Shipments 
All shipments, regardless of how they are ordered, should be received and verified by two 
authorized associates within 24 hours of your armored carrier delivery.  

Inspecting the Shipment 
Shipping bags should be inspected prior to acceptance from the armored carrier to ensure 
no tampering has occurred. No bag should be signed for if there is any evidence of 
tampering. After the bag is received, currency straps should be opened and fine counted by 
note. If a discrepancy is detected, keep the strap in question for return to J.P. Morgan within 
24 hours of receipt.  

Rolled/boxed coin should be counted by roll. If a discrepancy is detected, keep 
the shipping tag or box (empty) in question for return to J.P. Morgan.

Full bag (loose coin) should be verified by weight prior to removing the bag seal. If a 
discrepancy is detected, DO NOT OPEN THE BAG. Return the FULL bag to 
J.P. Morgan and a new bag will be shipped to you once you have notified your client
service representative.  

Reporting Discrepancies 
All Cash Order must be validated by the Customer within 24 hours of receipt. 

If a currency strap, coin bag or wrapped coin difference is identified contact Cash 
Services Customer Support at 877-305-3919 to request a Cash Order Claim Form.

The completed form and proper documentation must be post marked within 48 hours of 
receipt of the Cash Order. Any claims post marked after the 48 hour period will be denied 
and the Customer will have no right to request or receive an adjustment after such  
time period. 

Note:  Proper documentation includes currency straps, shipping tags, shipping bags, 
or boxes used for the shipment. 
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Placing Emergency Orders 
J.P. Morgan provides two options when additional coin or currency is needed before

your next scheduled delivery. 

OPTION 1  

You can contact the Cash Services Central Support group at 877-305-3919 to place an
emergency order. Additional fees are charged for this request. You will also need to 
contact your armored carrier to coordinate a special delivery.  

OPTION 2  

You can contact the nearest Chase Banking Center to verify the availability of the 
denominations you require. If available, you can place your order with the banking center 
and arrange for pick up. Separate fees and payment methods apply when placing an order 
with a banking center. 

Note: Depending on the value of your order, some banking centers may not be able to 
meet your needs in full. This may require that you contact and pick up partial orders 
from more than one banking center. 

Charges for Orders 
The total amount of your coin and currency order is debited from your demand deposit 
account at J.P. Morgan on the day the order is provided to your armored carrier. All
fees related to the order are accounted for and charged against your account through 
our account analysis system. 
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Cash vault service centers accept deposits through armored carriers only. Your company 
must contract with a local armored carrier to act as your agent to transport your cash. You 
need to provide J.P. Morgan with the name of the specified armored carrier you will use
for each business location. 

J.P. Morgan uses state-of-the-art deposit processing equipment to provide timely
and accurate posting of your deposits. All deposits must be delivered to our facilities 
by armored carrier.  

Once received, J.P. Morgan’s Vault Management System tracks all deposits individually 
from the point of delivery through verification and posting of the deposit. 

Standard Methods for Preparing Deposits 
For deposits with currency and small amounts of coin: 

 All currency should be sorted by denomination

 Use one of two methods J.P. Morgan provides for preparing currency for
deposit: Fed-Ready or envelope

 There should be one deposit per deposit bag.

Preparing Fed-Ready Deposits 
To prepare a Fed-Ready deposit: 

 To create a Fed-standard strap, place the appropriate strap around 100 notes of the
same denomination as follows:

 If you do not have enough notes for a standard strap, combine the denominations under
one reversed strap, sorted from the smallest to the largest denomination.

 Use one partial strap for currency, and place it around the currency with the strap
reversed (the color/printed side down). Write the total dollar amount on the strap.

 The person preparing the straps (all straps, including Fed-Standard and partial) should
write legibly or stamp on each strap:

— Company Name 

— Store number (if applicable) 

— Current Date 

— Preparer’s initials 

Note: Unfit currency (i.e. badly soiled, dirty, defaced, disintegrated or torn) should be 
sent in full straps for credit. Mutilated currency that has been damaged by fire, 
flooding, chemicals, explosions, animals or insects should be sent to the Bureau 

Strap Color Strap Amount 

Hundreds Gold $10,000 

Fifties Brown $5,000 

Twenties Purple $2,000 

Tens Yellow $1,000 

Fives Red $500 

Twos Green $200 

Ones Blue $100 

Deposit Procedures 
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of Engraving and Printing. For further information please visit the following web 
site: http://www.bep.treas.gov/services/currencyredemption.html. 

Preparing Envelope Deposits 
J.P. Morgan can also support envelope processing of deposits. To prepare
an envelope deposit: 

 Sort the envelope contents by denomination.

 Package the denominations from smallest to largest denomination and place in
the envelope.

 Write legibly or stamp on the outside of the envelope:

— Company Name 

— Store number (if applicable) 

— Current date 

— Amount of cash and checks in the envelope 

— Preparer’s initials 

— Envelope number (if applicable) 

 At the end of the deposit day, the envelopes are added and a deposit ticket is created
for the total amount.

Additional fees apply for this service. 

Preparing Coin Deposits 
SMALL AMOUNTS OF COI N  

For small amounts of coin, under $10.00: 

 Write or stamp the depositor’s name, current date, preparer’s initials, and the total
amount on the envelope. Place all of the loose coin inside the envelope and seal the
envelope. Place the envelope in the deposit bag with the currency.

 For envelope deposits, place the coin in the applicable envelopes with the currency,
and include in the total amount written on the outside of the envelope, as described in
“Preparing Envelope Deposits” on page 7.

LARGE AMOUNTS O F COI N  

For large amounts of coin, place the loose coin inside a disposable plastic coin bag. If you 
have multiple bags for a single deposit, number the bags (#1 of 3, #2 of 3, #3 of 3). Do not 
wrap coin. 

Bulk coin deposit tickets must be separately sent to the vault in an envelope or tamper-
evident bag. Do not enclose the deposit ticket in the bag of coin.  
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FULL BAGS  

Single denomination, loose coin should be counted, bagged, and sealed in disposable 
plastic bags in the increments as follows:  

In the place indicated on the bag, write: 

 Company name

 Current date

 Preparer’s initials

 Amounts contained in bag

Note: Rolled coin can be deposited but will require additional fees 

MIXED BAGS 

Multi-denomination loose coin should be bagged and sealed in disposable plastic coin bags 
weighing no more than 50 pounds. In the place indicated on the bag, write: 

 Company name

 Current date

 Preparer’s initials

 Amount contained in bag

 “Mixed Coin”

Preparing Check Deposits, including Traveler’s Checks 
Endorsement Stamp Specification and Sample: 

 The endorsement stamp is a seven-line (minimum) endorsement legend that conforms
to the specifications set forth in REG. CC.

 The endorsement stamp must be placed within the first 1½” of the trailing edge of the
back of the check.

PREPARI NG CHE CKS FO R  DEPOSIT  

To prepare your non-encoded check deposits: 

 Stack all checks, including traveler’s checks, face-up in the same direction.

 Attach a list, such as a calculator tape, computer list, or handwritten list, showing the
sum of the checks in the deposit.

Denomination Full Bag Amount 

Dollars $2,000 
Half Dollars $1,000 
Quarters $1,000 
Dimes $1,000 
Nickels $200 
Pennies $50 

PAY TO THE ORDER OF:  
J.P. Morgan Chase Bank, N.A.
State (If requested) 
FOR DEPOSIT ONLY 
Account Name (Store number if applicable) 
Account Number 

Sample: 
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Note:  Checks must appear on the list in the same order as they are in the stack 

 When depositing larger quantities of checks, batch and list checks in smaller batches of
no more than 300 checks. Prepare a separate list with totals for each batch, and then
prepare another list summarizing the individual batch totals.

 For extremely high volume check deposits, discounts are available for pre-encoded
checks. Contact your J.P. Morgan treasury management officer (your cash
management sales officer) for more information.

Completing Deposit Tickets 

Required Deposit Ticket Information 
 Deposit tickets should be preprinted with your company name, address, and account

number, and should include the following:

— Current Date 

— Preparer’s initials 

— Bag serial number 

— Dollar amount 

 If multiple locations are depositing into the same account, the unique location
identification number (ULID) must be included in the MICR line field on the deposit
ticket.

Types of Deposits 
CURRENCY AND CHECKS  

To expedite the processing of your deposit, J.P. Morgan recommends a separate
deposit ticket for: 

 Currency and loose coins <$10.00

 Loose, bulk coin >$10.00

 Checks

Note:  For mixed deposits that include currency, coin and checks, provide subtotals for 
each category listed. 

BULK COIN  

A separate deposit ticket for bulk coin is REQUIRED. 

 The deposit ticket should list a breakdown by denomination

 The coin deposit slip must be sent separately to the vault in a tamper-evident bag, not
enclosed in the bag with the coins.

For more information, see “Preparing Coin Deposits” on page 7. 
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Preparing Deposits for Shipment 
To prepare your deposits for shipment 

 Always use dual-pouch, tamper-evident depository bags. To order these bags, see
“Ordering Supplies” on page 10.

 Write the deposit information in the space provided on the outside of the depository
bag. If more than one bag is needed, number the bags #1 of 2, #2 of 2, etc.

 Place currency or coin in the tamper-resistant pouch. Place checks and deposit tickets
in the resealable pouch.

 Seal the depository bag, following the instructions printed on the outside of the bag.

Your deposits are now ready for delivery to J.P. Morgan. For security reasons,          

J.P. Morgan Cash Service Centers will accept delivery from armored carriers only.

For more information, see the Cash Services Deposit Preparation Guide. 

Deposit Receipts 
At your request, a receipt can be system generated after each deposit is credited. Deposit 
receipts are provided to you by e-mail or fax.  

To request deposit receipts, or to change the receipt mailing address, notify your customer 
service professional. 

Resolving Deposit Discrepancies 
 In resolving a difference in the amount contained in the depository bag and the amount 
declared on the deposit ticket, J.P. Morgan’s Cash Services associates use specialized dual 
control procedures. These procedures are designed to escalate controls, based on the 
amount of the outage.  

J.P. Morgan offers two methods for verifying your deposited coin and currency: at
the deposit level or at the envelope/strap level. 

Deposit-Level Verification 
The teller removes the currency from the straps or envelopes and performs a bulk count on 
all items included in the deposit. If the verified amount does not match the deposit total, the 
outage is reported by the store number, deposit date and the total amount indicated on the 
original deposit ticket.  

Envelope/Strap-Level Verification 
The teller verifies the amounts indicated on each envelope or strap provided, and then 
verifies that the deposit matches the totals of all envelopes or straps. Outages can be 
reported by envelope or strap number and amount. The envelope or strap (or copy of the 
envelope or strap) that was determined to have a discrepancy can be returned with the 
adjustment notice. 

Note:  Additional fees apply for envelope/strap verification. 
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Discrepancy Reporting 
Discrepancies are reported to you according to the following guidelines: 

 Deposit discrepancies under $2 will not be adjusted



For discrepancies of $2 or greater, an additional notification option for discrepancies
of$100 or more is for J.P. Morgan to contact you by telephone the following day.
You can also choose a threshold above $100. These options can be specified during
account setup.

Through J.P. Morgan’s information reporting system, all account transactions, including
discrepancies and deposits, can be reported electronically the morning of the following
business day.

Note:  A deposit adjustment fee applies for all identified discrepancies. Additional fees apply for 
the optional telephone notification, and for access to J.P. Morgan’s information reporting 
system.

Ordering Supplies 

Ordering Currency Straps and Envelopes 
You can purchase currency straps and loose coin envelopes to use in preparing your 
deposits through J.P. Morgan’s order system. Contact your customer service professional 
for our competitive pricing schedule for these supplies.  

Ordering Commercial Deposit Bags from J.P. Morgan requires the use of 
standard, tamper-evident depository bags for shipping deposits. Separate deposit bags 
should be prepared for currency and check deposits with one deposit per deposit bag. Bags 
can be ordered by completing the Client Order Form for Plastic Security Deposit Bags. A 
reorder form is provided automatically when you receive your first order, or bags can be 
ordered directly from the vendor’s Web site: chasebags.com. 

All bags listed in the chart are available through J.P. Morgan’s Bag Replenishment Program: 

Ordering Commercial Deposit Bags from a Vendor 
While our bag replenishment program offers very competitive pricing for these bags, you 
can order tamper-evident clear plastic bags directly from any deposit bag vendor. Bags
purchased from other vendors must meet the following minimum specifications: 

 Depository bags must have two separate pouches, one designated for cash, the other
designated for checks, traveler’s checks, deposit tickets and other documentation.

— The pouch designated for cash should have a highly tamper-evident closure. 

— The pouch designated for checks, deposit tickets, and so forth should have a 
resealable closure. 

— The two pouches must be clearly separate from each other, so that there is no 
access from one pouch to the other. 

Bag Description  Size Bag Capacity 

Dual Pouch Deposit Bag 10” x 15” 1,000 notes of currency and 300 checks 

Dual Pouch Deposit Bag 13” x 21” 3,000 notes of currency and 600 checks 

 For all discrepancies, a written notice (correction advice) is systemically generated and
mailed to your location or other specified address.


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 Pouch sizes should be designed to hold the contents of a large majority of the deposits
typically made by the individual location.

 The construction of the bag must withstand customer and carrier handling without
failing. We recommend a minimum side seal strength of 1,500 grams/inch.

 The printing on the outside of the bag must include:

— Detailed instructions outlining the expected contents of each pouch. 

— Space to write the delivery and sending location information. 

— A unique numbering system for the identification of each depository bag. This 
number should be printed on the receipt strip of the bag seal and on the body of 
the bag. It must be replicated in bar code format as well. 

 A bar code that should be placed in the tamper-evident section, near the top. The bar
code must meet the following specifications: font is 39, optimally with a 1:2 aspect ratio;
15 mil bar width; 2:1 wide to narrow bar ratio; 1/4” to 1/2” white border; and black bar
code color with white background.

— The bag must provide visible means to detect tampering attempts. 

— The bag must have at least one side transparent, so the contents of each pouch 
can be seen without opening the pouch. 

— The bag should be recyclable. 

— To ensure compliance and uninterrupted service, you should provide five 
samples of each vendor-provided bag style to your J.P. Morgan treasury 
management officer or client service representative prior to placing your first bulk 
order. We will inspect each bag style provided to ensure sufficient compliance 
and make recommendations for appropriate modifications.  

Ordering Disposable Coin Bags from J.P. Morgan
The Federal Reserve has discontinued its practice of shipping coin in canvas bags. As a 
result, the supply of canvas coin bags previously used by J.P. Morgan and its armored 
courier vendors has been depleted. An alternative disposable coin bag that meets 
Federal Reserve requirements is now available for your use.  

J.P. Morgan has worked closely with our bag vendor to develop a line of disposable
coin bags that will perform well for you and fully comply with all bank and Federal 
Reserve requirements.  

These bags meet the following specifications: 

Bag Description Bag Capacity 

Single Pouch Clear Regular Coin Bag with Handle 25 pounds 

Single Pouch Clear Regular Coin Bag with Handle 50 pounds 

Bags can be ordered by completing the Client Order Form for Plastic Security Deposit Bags. 
A reorder form is provided automatically when you receive your first order, or bags can be 
ordered directly from the vendor’s Web site: chasebags.com. 
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Ordering Coin Bags from a Vendor 
If you prefer to order coin bags from a different supplier, the bags must meet the minimum 
specifications to ensure that they meet Federal Reserve requirements: 

 The bag should be self-sealing.

 The seal must be tamper-evident.

 Exterior coefficient of friction (COF) of bag should be sufficient to prevent slipping while
stacked with other plastic and/or canvas bags. A COF of .95 or higher should meet this
standard.

 The bag should incorporate a reinforced handle able to withstand a hang test with 100
pound load.

 The thickness of material should be a minimum of 6.5 mil.

 A full bag of coin should be able to withstand eight to ten, six-foot drops.

 The dimensions of the bag should approximate that of a standard canvas coin bag.
The fillable space of the bag should not exceed 13” x 19”.

 The bag handle should not exceed three inches, with total bag dimensions not to
exceed 13” x 22”.

 Bags may be either clear or tinted. If bag materials are colored, the color should not be
opaque; contents must be clearly distinguishable through the packaging material

Charges for Deposits 
Fees related to deposit servicing are assessed through the J.P. Morgan’s Account Analysis 
service. 
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BNY Mellon provides a range of global cash and custody services. This guide highlights 

the suite of tools, reports and graphics available as part of our standard cash and custody 

reporting capabilities.
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About BNY Mellon Technology

Since our beginnings, we’ve focused on keeping things safe. It may sound simple, but as new technologies, 

opportunities and uncertainties emerge, maintaining a solid foundation for your business remains our primary 

responsibility. We are committed to resiliency and security as we continue to expand access to our data and services 

to better connect our clients to our firm and the industry. We bring together our people, data and systems along with 

third parties to offer clients new services and better solutions, creating practical value.

BNY Mellon NEXENSM technology is a digital platform engineered to drive insight, structural agility and opportunity. 

Through Gateway, our versatile client portal, you have secure access to comprehensive account data, integrated 

digital business solutions, innovative, scalable technology and powerful connectivity to the capabilities and expertise 

of BNY Mellon. Our APIs enable easier access to capabilities, which comprehensively manage data across the 

enterprise. 

DASHBOARDS

Access to persona driven dashboards that enable 

immediate decision-making capabilities by consolidating 

the most important information needed to achieve one or 

more objectives arranged on a single screen.

ALERTS AND BROADCASTS

Receive email or SMS text notifications on instruction 

status and/or type. Receive broadcast messages at the 

enterprise level as well as specifics to a line of business.

DELEGATED ADMINISTRATION 

Ability to self-administer services to entitled users and 

reset user IDs.

REFERENCES 

Access to NetInfo global news, market profiles, global tax 

rate lookup, daily and historical rates, etc.

APIs 

Our Custody Services API suite works seamlessly to 

integrate data from BNY Mellon’s custody platform directly 

into our clients’ applications and platforms:

– Cash Inquiry: Returns custody cash account summaries  

and transaction details by transaction type

– Holdings and Transactions: Returns detailed information  

on investment positions and transaction activity within   

accounts

– Corporate Events Management: returns corporate action  

data on income projection, settlement, and cancellation  

and reversal advice on security movement

Key functions include:

REAL-TIME CASH BALANCES

View balances of cash in real-time across all currencies 

and accounts. Perform ‘what if’ adjustments. Receive cash 

projections for the next one to five days. Drill down on 

transaction types and statuses. Search, export and print.

REAL-TIME HOLDINGS 

View real-time posted and settled positions. Track status of 

trades, positions and securities processed. Search, export 

and print.

REAL-TIME ACTIVITY

View a listing of all transactions that make up the holdings 

and balances with descriptions on the source and 

destination of inflows and outflows.  Search, export and 

print.

INSTRUCTION CAPTURE

Electronically create, view, modify, authorize and  

release wires, trades and instructions to BNY Mellon’s 

processing systems. Increase efficiency by creating 

instruction templates, eliminating callbacks. Customize the 

level or type of authorization.

CORPORATE ACTIONS 

A centralized view of all income and corporate action 

notifications, responses and payments. View, respond 

and authorize mandatory, voluntary, unsolicited and FYI 

notifications. Research and access historical information.

REPORTING SERVICES 

Access real-time cash and custody reports on a daily, 

weekly, monthly and ad hoc basis. An intuitive, interactive 

interface allows you to customize reports, data extracts, and 

graphics with drill down, charting, and more. Save, schedule, 

distribute (email, print, save  locally, FTP) and share reports 

to create operational efficiencies. 



Instruction Capture is a browser-based service that provides real-time entry and 

straight-through processing (STP) for cash, securities, mutual funds, foreign exchange, 

and non-discretionary loan instructions.

Instruction Capture

Dual Factor authentication is required in order to access 

this tool for added security. Clients can determine 

the level or type of authorization required for certain 

instruction types: 

– Cash instructions: Payment, Pre-Advice, 

Capital Calls and Book Transfer

– Security instructions: Buy, Sell, Receive Free,   

Deliver Free, Turnaround, Account Swing,   

Security Payment Order, Repo and Option Input

– DTC affirmation: Affirm single or multiple 

confirm instructions

– FX instructions: FX Execute Buy, FX Execute 

Sell, Third-Party FX and TPFX Cancel

– Non-discretionary loan instructions: Loan   

Send Pay, Loan Return Pay, Loan Send Free, 

Loan Return Free and Reallocation

– Mutual fund instructions: Mutual Fund   

Purchase and Mutual Fund Redemption

Instruction Capture provides quick and easy access to 

BNY Mellon’s Broker, Securities, and Banks Databases. 

This feature enables you to easily locate trading/

clearing brokers, counterparties and securities.

Users can create instruction templates to improve

efficiency and simplify the instruction entry process.

To track your trades,  Instruction Capture assigns a 

unique reference number that stays with the instruction 

through its life on the system. We also provide the ability 

to assign the brokers you use to a preferred broker 

list. Additionally, instructions can be uploaded into the 

system in a simple, secure manner through the File 

Transfer tool.

Instruction Capture Details
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With the Corporate Actions tool, you can view corporate action notifications, account 

holdings and entitlements, and easily send your decisions through the online response 

screen. Authorized users can manage and respond to corporate events, such as tender 

offers, conversions, mergers, exchanges, maturities, called bonds, rights, warrants, 

liquidations, bankruptcies, stock splits, stock distributions and put bonds.

Corporate Actions

KEY FEATURES

– User profile screen that allows for flexible   

assignment of functions and accounts to   

individual users

– Real-time announcement, account holdings 

and account eligibility details

– View, respond and authorize capabilities for   

mandatory, voluntary, unsolicited and FYI   

notifications

– Ability to enter responses for single or multiple

accounts that are sent STP

– Tabbed notification folders allows users to   

actively manage new, updated, response   

required, upcoming payments and authorization  

required notifications

 – Quick Search tabs to help manage notifications

  such as: new notifications, response required,   

  response optional, authorization required,   

  upcoming payments, all active, history, and   

  review responses

 – Online sorting and downloading

 – Auto search allows you to quickly search by   

  action type, deadline, eligibility and payable   

  dates, and security

 – Audit trails include elections for voluntary   

  notices along with name of authorizer and 

  date/ time stamp

 – Automated ticket

Corporate Actions
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The Accounts Inquiry is available to assist our clients in monitoring their cash,

positions and activity in real-time. All queries provide quick search capabilities,

customizable views, and the ability to export into PDF or Microsoft® Excel spreadsheet.

Accounts Inquiry

The Cash Accounts Summary allows you to monitor 

cash balances and activity real-time. The tool also 

allows you to manually enter ‘what if’ adjustments in 

order to see updated balances. You can view opening 

balances, projected closing balances, and projected 

closing balances with adjustment entries to foresee the 

cash balances at the end of the day, or projected out up 

to five days. In addition, you can run a combined query 

for accounts within the same currency to determine 

your total currency balance across all of your portfolios.

KEY FEATURES

–  Reconcile and Monitor Cash Balances Online

– View Balances for: Real-Time Today, Previous

  Day (Up to Five Prior Days), Future Days (Up to   

Five Future Days) 

–  Add ‘What If’ Adjustments—Buy, Sell, Net   

Settlement and Miscellaneous, and Retain   

Adjustments Across Days

–  Drill into Transaction Details

–  Dashboard View by Transaction Status or   

Transaction Type; View only Accounts with   

Activity or All Accounts

–  Ability to View, Export, Print and Schedule the   

Cash Inquiry Report

Cash Accounts
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Custody Accounts Holdings and Activity are inquiry tools that allow you to track the 

status of trades, positions, and securities. View real-time traded and settled positions, 

and drill into the detailed status of trades or into holdings reference information.

Accounts Inquiry

The Holdings inquiry allows you to query on your 

holdings by account, by asset type, by position status, 

by location, or by a specific security, to produce position 

summary and detailed reporting.

The Activity inquiry allows you to query on your 

transactions by account, by date, asset type, location, 

transaction type, transaction status, or to search for 

a particular security, currency or reference number, to 

produce transaction summary and detailed reporting.

In addition, Documents enables users to manage, 

search and retrieve stored documents from an archiving

repository (additional subscription may be required). 

Delivery Instructions provide detailed security 

settlement instructions at the individual custody 

account level. Providing this detail is a valuable tool in 

reducing the risk of trade settlement failures due to 

incorrect or outdated instructions. The results include 

BNY Mellon’s subcustodian and account information.

Custody Holdings

5

Custody Activity



Reports may be customized using one of the following languages: Dutch, English, 

French, German, Italian, Japanese, Portuguese-Brazilian, Russian, Simplified Chinese, 

Spanish and Traditional Chinese. If a language other than English has been selected, 

you may choose to include or exclude English subtitles, depending on each user’s 

preference.

Multilingual Capabilities
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証券別 - 未決済及びフェール - By Security - Pending And Failing

レポート ID未決済取引明細 - Unsettled Trades

リアルタイム - Real-Time 2:18:55 PM EDT

証券銘柄名

約定ブローカー

顧客リファレンス番号

取引日

決済日 現地通貨建価格

株数/額面

現地通貨建てネット金額

コメント

取引ステータス

CUSIP/CINS

現地通貨リファレンス番号

クリアリング・ブローカー

ISN



The Daily Cash Management report provides a summary of balances as well as a 

detailed breakdown of the activity, which occurred on the reporting date. The report also 

provides information such as fails, foreign exchanges executed and loan positions.

Cash Reports: 

Daily Cash Management

KEY FEATURES

 –  Monitor real-time cash balances throughout the day

 –  View activity by transaction type and transmission status: settled, pending and failed

 –  Quick view to encumbered securities—on loan, collateral, third-party loans, pledged, 

  segregated and out for transfer

 –  Drill down on reference numbers fo transaction details
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The Projected Cash Balances report provides beginning and ending balances, net 

activity, exchange rate and location for the point in time (real-time and/or projected) 

selected. It shows all cash types, including cash investment vehicles, also referred to 

as sweeps.

Cash Reports: 

Projected Cash Balances

KEY FEATURES

 –  Monitor real-time cash balances throughout the day

 –  View overdraft and/or uninvested cash balances only

 –  View cash and sweeps for total cash balance

 –  Drill down on the future pending amounts, up to five days into the future

 –  Drill down on dates for transaction details

8



The Projected Cash Worksheet report provides a transaction category (buy, sell, etc.), 

summary and count of transactions affecting an account’s cash balances. It also 

provides balances related to primary and secondary sweep vehicles.

Cash Reports: 

Projected Cash Worksheet

KEY FEATURES

 –  View activity by transaction type and status—failing, pending, settled

 –  View projected cash and STIF balances

 –  Transaction value reported in both local and reporting currency

 –  Quick view to pending and failing trades by current day

 –  Monitor cash balances—zero, uninvested and/or overdraft

9



The Projected Cash Statement report provides the balances and transactions details 

of an account. Details include transaction description and types, trade/execution, 

settle/pay, actual settle and effective dates, shares/par, units, price, income, expenses, 

commission fees, local and reporting equivalent amounts, beginning and ending 

balances, and exchange rates for the point in time (real-time and/or projected) selected. 

It shows all cash types, including cash investment vehicles referred to as sweeps and 

short-term investment fund (STIF) accounts.

Cash Reports: 

Projected Cash Statement

KEY FEATURES

 –  View projected cash and STIF balances with   

  transactions

 –  View uninvested and/or overdraft accounts only

 –  Back value transactions are noted by an 

  asterisk (*)
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 –  Monitor free deliver and free receives for

   current day

 –  Transaction value reported in both local and   

  reporting currency

 –  “Combine with Detail” option provides cash   

  details across portfolios



The Settled Cash Balances report provides beginning and ending balances, net activity, 

exchange rate and location for the point in time (real-time or historical) selected. It 

shows all cash types including cash investment vehicles, referred to as sweeps.

Cash Reports: 

Settled Cash Balances

KEY FEATURES

 –  View real-time settled cash and STIF balances

 –  View uninvested and/or overdraft only balances

 –  View all currencies and the foreign exchange rate

 –  “Combine with Detail” option provides cash details across portfolios

11



The Settled Cash Statement report provides the balances and transaction details of an 

account. Details include transaction description and types, trade/execution, settled/

pay, actual settled and effective dates, shares/par, units, price, income, expenses, 

commission fees, local reporting equivalent amounts, beginning and ending balances,

and exchange rates for the point in time (real-time or historical) selected. It shows all 

cash types including cash investment vehicles referred to as sweeps and short-term 

investment funds (STIF) accounts.

Cash Reports: 

Settled Cash Statement

KEY FEATURES

 –  View settled balances and transactions for any  

  day or period

 –  View cash only or STIF only balances

 –  View overdraft balances or zero balances

12

 –  Option to include free delivery and free receive   

  transactions

 –  Search transaction by reference number

 –  Create monthly statement of transactions



The Accrued Interest report provides details of accrued interest, including STIF data 

details, such as debit and credit rates on currency balances. This report also includes 

negative interest rates, in response to the European Central Bank’s negative interest 

rate policy for certain foreign currency balances.

Cash Reports: 

Accrued Interest

KEY FEATURES

 – Can be run for cash, STIF or combined

 –  Includes credit rates on clients’ long cash balances, debit rates on overdrafts, and negative interest rates

13



The Extended Cash Forecast report provides transactions and balances forecasted 

beyond the next five weekdays into the foreseeable future. The report shows an opening 

balance, cash investment vehicle amounts, transaction detail and all forecasted cash 

balances, by currency, projected over the selected number of days. Accounts on the IAS 

accounting system will also include income accruals for the forecasted payable date of 

the security.

Cash Reports: 

Extended Cash Forecast

KEY FEATURES

 –  Project cash balances and activity into the foreseeable future

 –  View activity by currency

 –  View limited transaction descriptions (per below) or include all security and transaction descriptions
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The Cash Inquiry report provides a high-level view of cash, custody and user-entered 

net settlement adjustments activity together. This report was designed to allow you to 

look for information based on cash or net settlement adjustment activities entered via 

the Cash Accounts Inquiry tool. It shows all transaction types and can be run for Real-

Time Today, Previous Day or up to five future business days.

Cash Inquiry Report

KEY FEATURES

 –  Monitor real-time transaction status

 –  View summary and/or detailed information

 –  Filter for specific security types, transaction types, or transaction status

 –  Includes an optional transaction time stamp range parameter to see activity posted during the 

  specified time frame
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The Asset Backed Holdings report displays bonds or notes backed by financial assets. 

Under the issuer sort, the original and amortized face value of each security is sub-

totaled by issuer and coupon percentage with a grand total for each account. This 

report displays mortgage backed issue types of FHLMC, FNMA, FNMA PART, GNMA or 

Mortgage Type II.

Custody Holdings Reports: 

Asset Backed Holdings

KEY FEATURES

 – View original and current amortized unit

 – View factor month and factor rate

 – Sort by security type or by security description

 – View issue date and maturity date

16



The Collateral Valuation report provides a high-level view of share position and 

valuation based on a settled basis date range. It shows repo and reverse repo contracts 

with underlying collateral link positions.

Custody Holdings Reports: 

Collateral Valuation

KEY FEATURES

 –  Monitor contract-collateral transactions in real-time or for historical time periods; these include

  repo’s and reverse repo’s

 –  View underlying collateral linked positions

 –  Drill down on quantity for transaction details
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The Custody Holdings report provides trade and settlement date holdings, by location, 

for the point in time (real-time or historical) selected. It can be run against the last 45 

days of position data and each month end position for the last two years. It shows all 

assets types, including cash investment vehicles, referred to as sweeps.

Custody Holdings Reports: 

Custody Holdings

KEY FEATURES

 –  View posted and settled share positions

 –  View holdings and cash investment vehicles

 –  View status, location and registration

 –  View specific markets by sorting “Country of   

  Incorporation”

18

 –  Filter by “Security Status” to view: collateral, on loan,  

  pledged, restricted, segregated, third-party loan,

  out for transfer

 –  Option to include Moody’s and S&P ratings



The Custody Valuation report provides security share position and valuation for a given 

time period, on either a posted or settled basis. A selection is available to include short-

term investment vehicles (STIF) on the report.

Custody Holdings Reports: 

Custody Valuation

KEY FEATURES

 –  View valuation by posted basis or settled basis

 –  View fixed income securities with or without   

  accrued income

 –  View both local market value and reporting   

  market value    

19

 –  Sort by asset type, local currency, security or location

 –  Sort securities by country of incorporation

 –  Option to include Moody’s and S&P ratings

 –  “Combine with Detail” option shows total amount  

  across for all portfolio



The Consolidated Cash and Holdings Statement allows you to view cash activity and 

custody holdings for a defined date parameter. Assets held are dependent on the basis 

selection (posted basis/settled basis) and cash transactions are dependent on the date 

range selected. The report can be viewed at the summary or detailed level and includes

four sections:

•  Assets Held  

•  Settled Cash Transactions

•  Pending Cash Transactions  

•  Failing Cash Transactions

Custody Holdings Reports: 

Consolidated Cash and Holdings Statement

KEY FEATURES

 –  View cash and holdings in one report, in real-time or for historical date ranges   

 –  View summary and detailed information combined, summary only, or detail only

 –  Can filter by transaction status (e.g., settled, failing, pending)

 –  Ability to consolidate or segregate cash and sweep  
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The Asset Backed Payments report displays real-time or historical information 

pertaining to asset backed securities. You can select a date range and retrieve data 

related to a specific account and security. The data provides the pay date, original face, 

previous and current factor, and the associated breakdown of principal and income.

Custody Transactions Reports: 

Asset Backed Payments

KEY FEATURES

 –  View current and previous factor rates

 –  View interest and principal pay downs by security or payment date

 –  View original face and amortized face

 –   “Combine with Detail” option shows total amount by security across all portfolios  
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The Cash and Security Transactions report shows real-time and historic details on all 

cash and custody transactions for a selected date range. The report can be customized 

to view a specific transaction status (all, settled, pending, failing, and settled

back value).

Custody Transactions Reports: 

Cash and Security Transactions

KEY FEATURES

 –  View transactions in both local and reporting equivalent currency

 –  Exchange rate is displayed for each currency

 –  View specific transactions by transaction or client reference number

 –  Ability to filter for specific transaction types

 –  “Combine with Detail” option shows activity by currency  
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The Custody Security Transactions report shows real-time and historic custody security 

transactions for a selected date range. The date range can be based on create date, 

trade date, contractual settlement date, actual settlement date, alternate delivery date, 

or cancel date. The report includes a description of the security, number of shares,

local settlement amount, as well as the status details of the transaction.

Custody Transactions Reports: 

Custody Security Transactions

KEY FEATURES

 –  View all posted transactions by status—pending, failing, settled, and/or cancelled

 –  View transactions created for a specific day

 –  View transactions by broker/counterparty, securities, currency, or location

 –  View specific transactions by transaction or client reference number

 –  Ability to filter for specific transaction or asset types

 –  “Combine with Detail” option shows total amount by portfolio
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The Unsettled Trades report shows the real-time pending and failing trades for a 

selected transaction and match status. The report includes a description of the security, 

as well as shares and local settlement amount. This report can also be filtered to show 

unverified trades. Unverified trades are trades that have not been fully authorized 

or affirmed.

Custody Transactions Reports: 

Unsettled Trades

KEY FEATURES

 –  Track pending and failing trades by preferred security identifier or reference number

 –  View unverified trades

 –  View executed and/or open mutual fund trades

 –  Filter for specific transaction types

 –  View trades by: broker/counterparty, location/depository, currency, and security
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The Foreign Exchange Transactions report provides real-time and historical listings 

of failing, cancelled, pending, and unverified statuses. Trades are considered pending 

when there is no payment settlement date or receive settlement date, and the report 

“as of date” is greater than the contractual settlement date. This creates a competitive 

advantage in the marketplace with the foreign exchange matching and projected 

settlement capabilities.

Custody Transactions Reports: 

Foreign Exchange Transactions

KEY FEATURES

 –  View settled FX including third party FX

 –  View CLS status on FX transactions

 –  View buy and sell amounts

 –  View specific transactions by transaction or client reference number
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The Pending Foreign Exchange report provides real-time listings of pending foreign 

exchange transactions. Trades are considered pending when there is no payment 

settlement date or receive settlement date, and the report “as of date” is greater than 

the contractual settlement date. This creates a competitive advantage in the

marketplace with the foreign exchange matching capabilities. Both sides of the trade 

are shown in this report.

Custody Transactions Reports: 

Pending Foreign Exchange

KEY FEATURES

 –  View pending and failing FX

 –  View unverified FX (transactions not fully   

  authorized)

26

 – View third party FX, as well as BNY Mellon   

  negotiated FX

 –  View specific transactions by transaction or   

  client reference number



The DTCC Pre-Settlement Match Unmatch Report consolidates DTCC match and 

unmatched reporting that are not recognized by the counterparty. This report mitigates 

settlement risk by communicating to our clients pre-settlement data that advises of all 

unmatched trades prior to day of settlement. 

Prerequisite: DTC ID setup forms must be completed for the confirm/trade information to flow to this report.
See your servicing teams for more information.

Custody Transactions Reports: 

DTCC Pre-Settlement Matched Unmatch Report

KEY FEATURES

 –  Provides pre-settlement data which includes ‘Matched’  ‘Near Matched’  ‘Unmatched’ and ‘Cancelled’ status   

  data, which enables you to mitigate risks

 –  Historical data for this report is maintained for the past 30 days
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The Foreign Exchange Execution report provides historical listings of foreign exchange 

transactions. The report can filter by a date type, specific currency, reference numbers, 

and/or foreign exchange types. FX types include Bank Negotiated, Bank Standing—

Defined Spread, Bank Standing—Session Range (default), External 

and/or Sub-custodian types.

Foreign Exchange Execution Reports

KEY FEATURES

–  Provides greater detail on FX trades

–  Monitor BNY Mellon and/or external counterparty trades

– Track standing vs. negotiated deals

28

DEFINED SPREAD REPORT FEATURES

–  Pricing components: rate, spread, forward points  

(if any)

–  Time of rate capture/funding transactions 

(as available)

–  Rate source

UPGRADED SESSION RANGE REPORT FEATURES*

–  Pricing components: rate and forward points 

(if any)

–  High/low range of session

BNY Mellon’s management reporting system identifies certain foreign exchange transactions as “Standing 

Instructions” (SI) based on the systems through which they originate. This category, and therefore some of the 

SI volume reported here, may include certain transactions that BNY Mellon considers to be negotiated (including 

but not limited to bespoke Defined Spread arrangements and benchmarking transactions).

* For more information on the upgraded Session Range Program, please contact your 
relationship executive.



The Corporate Actions Notification and Response report shows real-time 

comprehensive notifications and responses. The summary view is displayed first and 

combines all of the notifications. You can drill down from the Corporate Action summary 

into the details of each announcement, which provides additional information including 

current position.

Corporate Actions and Income Reports: 

Corporate Actions Notification and Response

KEY FEATURES

 –  View new and updated corporate action events

 –  View mandatory and voluntary events

 –  View notifications where a response is   

  required

 –  View upcoming payment

29

 –  View by date type including event deadline,   

  eligibility date, ex date, record date and response  

  entered date

 –  View authorized corporate action responses on  

  the detail page

 –  View standing instructions on the detail page



The Tax Reclaims report displays tax reclaims owed to security positions within an 

account, by local currency, status or location. You have the ability to select a specific 

security cross-reference, and the option to drill down by currency, location and/or 

status type. The report shows the activity in the local currency, and further expands it 

to your selected reporting equivalent currency.

Corporate Actions and Income Reports: 

Tax Reclaims

KEY FEATURES

 –  View by status—all, all pending, pending bny mellon action, pending client action, pending sub-custodian/tax   

  authorization center

 –  Add sort by local currency

30



We offer you the tools to help manage your corporate governance activity. Class action 

reporting provides the detail of the class action process including the class action 

claim, filing deadlines, and settlement notices.

Class Actions Reports

KEY FEATURES

 –  Includes class action period and settlement   

  details

 –  Gross settlement and entitlement amounts

 –  Settlement notices and claims form are available  

  for download in a .pdf format

 –  Provides status of claims
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REPORTS AVAILABLE

 –  Settled Class Actions Paid Claims Summary

 –  Settled Class Actions Pending Claims    

  Summary

 –  Transaction Detail



The Future North American Shareholder Meetings report provides a listing of upcoming 

shareholder meetings up to three weeks, based on record date. The report provides 

asset positions based on trade and settlement date basis, and segregates any positions 

out on-loan. Also included are any premium/rebate rates provided for BNY Mellon 

Securities Lending clients.

Future North American Shareholder Meeting Report
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Visit our website at www.bnymellon.

com/assetservicing for news and other 

information about our services and to

contact a BNY Mellon representative in 

your market.



Dates 
BNY Mellon 

Representatives 
Action 

8 weeks prior to 
transition Client Executive BNY Mellon is notified of its appointment as

Custodian for The Client. 

8 weeks prior to 
transition Relationship Manager 

BNY Mellon confirms dates for transition 
meetings with The Client and prior Custodian. 
Meeting is set for [date]. 

8 weeks prior to 
transition 

Relationship Manager Discuss trust agreement and other required 
documentation. Send Welcome Package to 
The Client. 

8 weeks prior to 
transition 

Your Relationship Manager, 
along with members of your 
Client Team (Client Service, 

Accounting, Investment 
Mgmt Services) 

Transition meeting with BNY Mellon to learn 
business requirements and develop transition 
project plan. Review documentation checklist 
and contracts. 
Transition discussion with outgoing Custodian 
to review transition schedule and information 
we will need from them. 
Meet with the Client’s accounting and other 
key personnel to establish contacts and to 
review controls and procedures. 

7 weeks prior to 
transition 

Relationship Manager, 
Client Service Team Leader 

and Client Service 
Representative 

Determine recipients of all reporting 
information within The Client and investment 
managers (e.g., proxy material, accounting 
statements, and custody reporting). 
Contact prior Custodian to review delivery 
procedures and dates. 
Establish electronic interface procedures for 
asset movement with the prior Custodian. 
Establish procedures for ongoing 
communication between The Client and BNY 
Mellon. 
Ensure communication to investment 
managers notifying the effective date of 
change in Custodian. 
Finalize Custodial agreement and other 
required documentation. 



Dates 
BNY Mellon 

Representatives 
Action 

6 weeks prior to 
transition 

Client Service Team Leader, 
Client Service 

Representative 

Investment Manager 
Services Team 

BNY Mellon assigns account numbers and 
opens new accounts on BNY Mellon’s system. 
Review dates to begin trading for settlement 
at BNY Mellon. 
Client Service Team notifies Investment 
Manager Services (IMS) of client account 
transition(s), date of transition and provides 
copy of Account Opening Form. 
Information provided to IMS includes The 
Client Account Profile detailing settlement 
type, STIF vehicle, securities lending, etc., and 
the Investment Advisor Profile detailing daily 
contact, reorganization contact, proxy 
contact, etc. 
The IMS Team delivers the “Welcome 
Package" to investment managers. (If this is a 
new investment manager, a conference call 
with the investment manager is requested and 
the IMS service team is introduced). 
Investment managers return required 
documentation (i.e., Authorized Signature List) 
to IMS Service Team Manager. Copies of 
documentation are maintained by the IMS 
Team. 
Confirmation is requested regarding method of 
trade instruction, as well as how the 
investment managers will be executing FX, i.e., 
with BNY Mellon, or using a third-party. 
Confirmation is requested if Standing 
Instructions should be set up to repatriate 
Income, Tax Reclaims and Corporate Action 
proceeds to the working or base currency. 
Account coding is initiated for SWIFT, Connect, 
etc. 
Client Service Management is responsible for 
the coordinating and set up of a domestic or 
global STIF. 
IMS Service Team address questions raised by 
the investment managers. 

4 weeks prior to 
transition 

Client Technology Team, 
Performance Analyst, Client 
Service Team, Investment 
Manager Services Team 

On-site training on CONNECT. 
Follow-up meetings by discipline with The 
Client. Confirm reporting requirements, 
formats and schedules by product. 
Test conversion files with prior Custodian and 
make necessary enhancements. 
The movement of securities and pre-advising 
the cash funding is the responsibility of the 
Client Service Team. The IMS Service Team 
takes control of the account on transition 
date. 

4 weeks prior to 
transition 

Client Service 
Representative 

BNY Mellon receives preliminary asset reports 
and month end accounting statements from 
prior Custodian. 

3 weeks prior to 
transition 

Client Service 
Representative 

BNY Mellon receives updated asset positions 
(electronic files) from prior Custodian and 
weekly thereafter. 



Dates 
BNY Mellon 

Representatives 
Action 

Conduct final test with prior Custodian on the 
asset conversion file 

2 weeks prior to 
transition 

Client Service 
Representative 

BNY Mellon receives notification of all asset 
settlements and purchases from prior 
Custodian. 
Receives updated final asset statement from 
prior Custodian. 

4 days prior to 
transition 

Client Service 
Representative 

BNY Mellon to receive notification of all asset 
settlements and purchased from prior 
Custodian. 

1 day prior to 
transition 

Client Service 
Representatives, Accounting 

Group 

All cash holdings and 1 day prior income are 
sent to BNY Mellon via Fed wire. Prior 
Custodian provides a detailed breakdown of 
the wire. 
Cash due from prior Custodian is invested at 
the direction of the investment managers. 

Date of Transition 

Client Service Team Leader 
and Client Service 

Representative 

All security deliveries are made to BNY Mellon 
Securities Operations Division. 
All cash holdings and income are sent to BNY 
Mellon via Fed wire. A detailed breakdown of 
the wire is provided by prior Custodian. 
BNY Mellon audits final position against 
securities received. 
BNY Mellon performs a complete 
reconciliation 
BNY Mellon continues to receive transaction 
summaries from prior Custodian until all 
trailing income is received. 

Days following 
Transition 

Client Service 
Representative 

BNY Mellon follows up on receipt of assets, 
income and wire transfers. 
All trailing income or outstanding transaction 
proceeds are sent daily to BNY Mellon via Fed
wire. Prior Custodian provides a detailed 
breakdown of the wire. 

3 days following 
transition Client Technology Team Follow-up training on Connect. 

3 days following 
transition – Transition 
Period 

Client Service Team Leader 
and Client Service 

Representative 

Key Bank of New York service personnel 
available on-site through the transition to
assist with reconciliation and training 
inquiries. 

1 month following 
transition 

Relationship Manager, 
Client Service Team Leader 

and Accounting Group 

Meet with The Client to review the completed 
transition, ascertain the adequacy of 
transaction data and trade communications, 
and review initial accounting reports. 
Review The Client service requirements again 
and document the Client’s account profile for 
internal operating procedures. Discuss future 
meetings. 
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Fee Schedule 
Subject to the Terms and Disclosures below, upon appointment of The Bank of New York Mellon Trust Company, N.A. (“BNYM” or 
“us” or “affiliates” or “subsidiaries”) in the roles as outlined within this Fee Schedule (this “Fee Schedule”), City of North Richland 
Hills, Texas (“Client”) shall be responsible for the payment of the fees, expenses and charges as set forth herein. Fees are payable 
or accrue at the time of the execution of the governing documents (the “Transaction Documents”) in connection with the closing of 
the transaction (the “Transaction”) which is the subject of this Fee Schedule. 

General Fees 

Acceptance Fee Waived  

The Transaction Acceptance Fee is payable at the time of the execution of the governing documents in connection with the closing 
of the transaction which is the subject of this Agreement (the “Transaction”), and compensates BNYM for the following: review of 
all supporting documents, initial establishment of the required accounts and Know Your Client checks.  
 

Administration Asset Fees See Below  

An annual fee covering the duties and responsibilities related to account administration, which may include maintenance of 
accounts on various systems, collection and payment of principal and interest on assets held in the account.   Fees are calculated 
based on the total market value of assets in arrears on a quarterly billing cycle.   
 
 First $100 million…………………………………………………………........................0.75 Basis Points (0.000075) 
 Over $100 million………………………...…………………………….………………….0.50 Basis Points (0.000050) 
        (Minimum Quarterly Fee $1,000)  

 

Account Activity Fees  See Below  

INVESTMENT and SECURITY TRANSACTION COMPENSATION 
Security purchase, sale or transfer (book entry):                                                                   $25.00 
Wires            $20.00  
Audit confirm         $50.00 

 

Extraordinary Services/Miscellaneous Fees   

The charges for performing extraordinary or other services not contemplated at the time of the execution of the Transaction 
Documents or not specifically covered elsewhere in this schedule will be commensurate with the service to be provided and may 
be charged in BNY Mellon’s sole discretion.  If it is contemplated that BNY Mellon hold/and or value collateral, additional acceptance, 
administration and counsel review fees will be applicable to the agreement governing such services 

 
Miscellaneous fees and expenses may include, but are not necessarily limited to supplemental agreements, preparation of special 
or interim reports, auditor confirmation fees, wire transfer fees, , and reconcilement fees to balance trust account balances to third-
party investment provider statements.  Counsel, accountants, special agents and others will be charged at the actual amount of fees 
and expenses billed. FDIC or other governmental charges will be passed along as incurred. Reimbursement will be required for any 
out-of-pocket expenses and will be invoiced to the Client at cost. 

 
Client agrees to reimburse BNYM for extraordinary expenses incurred by it in connection with the Transaction to the extent 
permitted by law. 
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Default Administration (if applicable)
If an event of default occurs under the Transaction Documents, the services of each employee of BNYM administering such default 
will be charged at the prevailing hourly rate for default administration services as set out from time to time. In addition, all of BNYM’s 
costs and expenses “including but not limited to any legal costs, travel costs and applicable taxes” shall be charged to Client. 
 
Negative Interest Rates – Charges 
With respect to any funds invested by BNYM in connection with the Transaction, if:  (i) any recognized overnight benchmark rate or 
any official overnight interest rate set by a central bank or other monetary authority is negative or zero; or (ii) any market 
counterparty or other institution applies a negative interest rate or any related charge to any account or balance of BNYM or any 
account or balance opened for You by BNYM, BNYM may apply a charge to any of Your accounts or balances.  BNYM will give You 
prompt written notice of the application of any such charges.   You acknowledge and agree that the application of such a charge by 
BNYM may cause the effective interest rate applicable to Your account or balance to be negative, notwithstanding that one or more 
of the rates set by third parties specified in clauses (i) and (ii) above may be positive. 

Terms and Disclosures 
 

General 
BNYM’s final acceptance of its appointment pursuant to the Transaction Documents is subject to the full review and approval of all 
related documentation and standard Know Your Client procedures. In the event that this Transaction does not proceed with BNYM 
in the roles contemplated by this Fee Schedule and the Transaction Documents, Client will be responsible for payment of any 
external counsel fees and expenses and out-of-pocket expenses which BNYM may have incurred up to and including the termination 
date.  

 
Client shall be responsible for filing any applicable information returns with the U.S. Department of Treasury, Internal Revenue 
Service in connection with payments made by BNYM to vendors who have not performed services for BNYM's benefit under the 
various bond or note issuances or other undertakings contemplated by this Fee Schedule. 
 
The Bank of New York Mellon Corporation is a global financial organization that operates in and provides services and products to 
clients through its affiliates and subsidiaries located in multiple jurisdictions (the “BNY Mellon Group”).  The BNY Mellon Group may 
(i) centralize in one or more affiliates and subsidiaries certain activities (the “Centralized Functions”), including audit, accounting, 
administration, risk management, legal, compliance, sales, product communication, relationship management, and the compilation 
and analysis of information and data regarding Client (which, for purposes of this provision, includes the name and business contact 
information for Client employees and representatives) and the accounts established pursuant to the Transaction Documents (“Client 
Information”) and (ii) use third party service providers to store, maintain and process Client Information (“Outsourced Functions”).  
Notwithstanding anything to the contrary contained elsewhere in this Fee Schedule or the Transaction Documents and solely in 
connection with the Centralized Functions and/or Outsourced Functions, Client consents to the disclosure of, and authorizes BNY 
Mellon to disclose, Client Information to (i) other members of the BNY Mellon Group (and their respective officers, directors and 
employees) and to (ii) third-party service providers (but solely in connection with Outsourced Functions) who are required to 
maintain the confidentiality of Client Information.  In addition, the BNY Mellon Group may aggregate Client Information with other 
data collected and/or calculated by the BNY Mellon Group, and the BNY Mellon Group will own all such aggregated data, provided 
that the BNY Mellon Group shall not distribute the aggregated data in a format that identifies Client Information with Client 
specifically.  Client represents that it is authorized to consent to the foregoing and that the disclosure of Client Information in 
connection with the Centralized Functions and/or Outsourced Functions does not violate any relevant data protection legislation.  
Client also consents to the disclosure of Client Information to governmental and regulatory authorities in jurisdictions where the 
BNY Mellon Group operates and otherwise as required by law. 

 
Please note the fees quoted in this Fee Schedule are based upon the information available at the present time. Further quotes may 
be provided once the structure of the deal has been finalized. Annual Fees cover a period of one year and any portion thereof and 
are not subject to pro-ration. Fees may be subject to adjustment during the life of the engagement. 
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Advance Fees 
BNYM requires that Client agree to the fees quoted in this Fee Schedule prior to the commencement of any work or the provision 
of any services by BNYM in relation to the Transaction. In the event that BNYM provides any services to Client prior to your 
agreement to the fees quoted herein, the commencement of such work or the provision of such services shall not be deemed to 
constitute a waiver of the fees listed in this Fee Schedule. BNYM reserves the right to cease providing services until such time as 
Client agrees to the fees quoted herein. BNYM reserves the right to request that any and all fees due and payable pursuant to this 
Fee Schedule and related in any way to the Transaction are paid in advance (either in whole or in part) prior to the provision of any 
services.  

Acceptance/Revocation of Offer 
You may agree to the fees quoted herein by (i) executing this Fee Schedule and returning it to us, (ii) closing the Transaction, or (iii) 
instructing us or continuing to instruct us after receipt of this Fee Schedule.  Upon the earlier to occur of (i), (ii) and (iii), the fees 
quoted herein shall be deemed accepted by you.  If you agree to the fees quoted herein, the terms of this Fee Schedule shall 
supersede any prior fees quoted with respect to the Transaction.  BNYM may revoke the terms of this Fee Schedule if the Transaction 
does not close within three months from the date of this Fee Schedule. Should the Transaction fail to close for any reason, a 
termination fee equal to BNYM’s Acceptance Fee, any external counsel fees, expenses and disbursements and all out-of-pocket 
expenses will apply. 

Confidential Information  
Except as otherwise provided by law, all information provided to Client by BNYM must remain confidential and may not be 
intentionally disclosed, reproduced, copied, published, or displayed in any form to any third party without BNYM’s prior written 
approval.  

Client Notice Required By the USA Patriot Act 
To help the U.S. government fight the funding of terrorism and money laundering activities, US Federal law requires all financial 
institutions to obtain, verify and record information that identifies each person (whether an individual or organization) for which a 
relationship is established. When Client establishes a relationship with BNYM, we will ask Client to provide certain information (and 
documents) that will help us to identify Client.  We will ask for your organization’s name, physical address, tax identification or other 
government registration number and other information that will help us identify Client. We may also ask for a Certificate of 
Incorporation or similar document or other pertinent identifying documentation for your type of organization. 

City of North Richland Hills, Texas hereby accepts and agrees to the fees and the terms and conditions set 
forth in this Fee Schedule. 

By: ____________________________________ 

Name: ____________________________________ (Print name in full) 

Title: ____________________________________ 

Date: ____________________________________ 











Disclosures : BNY Mellon is the corporate brand of The Bank of New York Mellon Corporation and may also be used as a generic term to reference the 
Corporation as a whole or its various subsidiaries generally. Products and services may be provided under various brand names  and in various countries by 
subsidiaries, affiliates, and joint ventures of The Bank of New York Mellon Corporation where authorized and regulated as required within each 
jurisdiction. Not all products and services are offered at all locations. 

The Bank of New York Mellon, The Bank of New York Mellon Trust Company, N.A. and their affiliates may lend and provide other products and services to 
securities issuers and others, and provide and receive related fees and compensation related thereto. 

The material contained in this document, which may be considered advertising, is for general information and reference purposes only and is not intended 
to provide legal, tax, accounting, investment, financial or other professional advice on any matter, and is not to be used as  such. This document, and the 
statements contained herein, are not an offer or solicitation to buy or sell any products (including financial products) or services  or to participate in any 
particular strategy mentioned and should not be construed as such. 

Information contained in this document is subject to change without notice. BNY Mellon assumes no direct or consequential liability for any errors in or 
reliance upon this information 
© 201  The Bank of New York Mellon Corporation. All rights reserved. 
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Activity Summary I Report 
 

Description – Deposit totals (items and dollars) by credit date and lockbox for 1 to 31 days 
Usage – Balance lockbox totals to bank deposit reports and/or Accounts Receivable 
Conditions – Standard 
Billing – Free 

 
 

 



©2018 JPMorgan Chase & Co. All Rights Reserved. JPMorgan Chase Bank, N.A. Member FDIC. 
All services are subject to applicable laws and regulations and service terms. 

3  

 

Activity Summary II Report Example 
 

Description – Deposit totals by credit date and lockbox for 1 to 31 days; includes separate totals for weekend days. 
Usage – Balance lockbox totals to bank deposit reports and/or Accounts Receivable 
Conditions – Standard 
Billing – Free 
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Assigned to Summary Report Example 
 

Description – Transaction totals (items and dollars) by user and workflow status for 1 to 31 days 
Usage – Monitor completion of cash application or exception review assignments 
Conditions – Standard 
Billing - Free 
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Batch Recap Report Example 
 

Description – Totals by assigned batch within lockbox for a single credit date 
Usage – Identify daily activity by batch 
Conditions – Standard 
Billing – Free 
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Exception Reason Summary Report Example 
 

Description – Transaction totals (items and dollars) by exception reason for 1 to 31 days. Includes graphical 
representation. 
Usage – Monitor cash application trends through the use of customer defined exception reason codes. 
Conditions – Standard 
Billing – Free 
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Group Recap Report Example 
 

Description – Totals by assigned group code within lockbox for a single credit date 
Usage – Identify daily activity by groups 
Conditions – Standard with Lockbox Group Assignments 
Billing – Free 
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Payment Analysis Report Example 
 

Description – Transaction totals (items and dollars) and percentage breakdown by transaction type for 1 to 31 
days. Includes graphical representation. 
Usage – Monitor trends in electronic vs. paper deposits 
Conditions – Standard with Consolidated Receivables 
Billing – Free 
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Payment Detail Report Example 
 

Description – List of all payments received in lockboxes for a single credit date with multiple subtotaling and 
sorting options. 
Usage – View payment information as well as no check transactions. 
Conditions – Standard  
Billing – Free 
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Remote Deposit Capture Detail Report Example 
 

Description – List of all payments scanned via Remote Deposit Capture for a single credit date (US Only). 
Usage – View data scanned via Remote Deposit Capture with batch and group total information.  
Conditions – Standard, with Remote Deposit Capture (US Only) 
Billing – Free 
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Extended Detail Report Example (additional fees) 
 

Description – List of all payments received in lockboxes for a single credit date with multiple sorting options. 
Usage – View data keyed reference fields along with payment information as well as no check transactions. 
Conditions – Subscription 
Billing – Billed per lockbox, per month 
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CSV + Detail Report (additional fees) 
 

Description – A delimited file containing all Edge transaction data elements for a single credit date. 
Usage – Cash application or import to an external application for further analysis or reporting 
Conditions – Subscription 
Billing – Billed per lockbox, per month 
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Electronic Payment Detail Report 
 

Description – Provides detailed transaction information by account for daily electronic activity. 
Usage – View payment and reference data for ACH and Wire transactions. 
Conditions – Customer is subscribed to Consolidated Receivables 
Billing – Billed per page 
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Custom Report Template (additional fees) 
 

Description – Reporting option that provides the flexibility of creating a reporting template defined by the user. 
Usage – Individual templates can be created by selecting and ordering payment elements. 
Condition – Subscription 
Billing – Billed per lockbox, per month 

 

 



©2018 JPMorgan Chase & Co. All Rights Reserved. JPMorgan Chase Bank, N.A. Member FDIC. 
All services are subject to applicable laws and regulations and service terms. 

15  

Return Item Summary Report 
 

Description – Return totals (items and dollars) by return reason and disposition for 1 to 31 days. 
Usage – Monitor return activity to identify trends requiring review 
Conditions – Standard with Returns Service 
Billing – Free 
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Virtual Remit Activity Summary 
 

Description – Virtual Remit transaction total by capture date and lockbox for 1 to 31 days 
Usage – Monitor all virtual remit workflow activity with status. 
Conditions – Standard with Virtual Remit Service 
Billing – Free 
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Virtual Remit Operator Summary 
 

Description – Virtual Remit transaction total by operator, capture date and lockbox for 1 to 31 days 
Usage – Monitor all virtual remit operator activity with status. 
Conditions – Standard with Virtual Remit 
Billing – Free 

 
 

 

 



Equipment Financing for Government Entities 

MANAGING THE COSTS OF SERVING YOUR 
COMMUNITIES

Demand for vital public services is rising 
nationwide, while costs continue to outstrip 
revenues. Our equipment financing solutions 
can help cities, school districts and other 
government entities acquire the equipment and 
technology necessary to serve constituents while 
working within the constraints of their budgets.

Equipment Finance products are structured to 
achieve your organization’s financial objectives. 
These solutions can be an efficient alternative 
to traditional financing for everyone from state 
and local governments to regulatory agencies 
and school districts. J.P. Morgan will enter into 
tax-exempt financing for all essential equipment 
types, offering terms that match the projected 
lifespan of the equipment being financed.

BENEFITS OF FINANCING

•	 Flexibility to draw funds as needed, quickly 
and with ease

•	 100 percent financing available

•	 Low transaction costs

•	 Tax-exempt interest rates available

•	 Payment structures tailored to your cash-flow 
needs

•	 Minimal to no closing or upfront legal costs if 
reviewed by your in-house counsel

•	 Prepayment flexibility after 12 months, with no 
fees or penalties

•	 No public rating requirement

TAILORED SOLUTIONS

We’ll work with you to help you obtain the 
equipment you need—when you need it—to 
support your community. 

We’ve been providing customized solutions for 
government clients and can provide:

•	 Single funding (via escrow), which will allow 
for multiple vendor payments or equipment 
acquisitions over time

•	 Repayment schedules structured on a 
monthly, quarterly, semiannual or annual 
basis

•	 Customized terms that maximize the use of 
available revenues

•	 Master lease agreements for obtaining 
additional equipment under the same terms 
and conditions, without a new contract

PUBLIC SERVICE EQUIPMENT FINANCED

•	 Emergency vehicles

•	 Public transit

•	 Information technology

•	 Educational equipment

•	 Public safety and emergency communication 
systems

•	 Security systems

•	 Research and medical equipment

•	 Sanitation and public works equipment

•	 Maintenance equipment

•	 Energy management systems
For more information, please contact a  
J.P. Morgan representative or visit 
jpmorgan.com/cb/equipmentfinance
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