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The Action Plan describes ways in which 

North Richland Hills (NRH) can take the 

recommendations of this Transportation 

Plan from vision to reality. The 

importance of planning cannot be 

overstated — planning minimizes 

impacts to private property and ensures 

mobility continues in a coordinated and 

organized fashion. The future of the City 

will be shaped using the strategies and 

recommendations developed in this 

Plan. 

Project 

Prioritization 
Funding is not immediately available to 

implement all the projects 

recommended in this Plan. Prioritization 

criteria should be developed by the City 

to identify projects that are most critical 

to the needs of NRH. Projects and 

actions identified in the timeline are 

based on anticipated need from 

mobility needs and anticipated level of 

effort to implement. Implementation of 

projects in the Thoroughfare Plan and 

Bicycle Plan will occur over the next 10+ 

years.   

Prioritization Factors 

The project prioritization criteria should 

allow current and future projects to be 

scored based on how well they satisfy 

the objectives of the four transportation 

goals. A sample list of criteria is shown in 

Table E-1. 

Mobility & Access 

 This goal seeks to prioritize projects 

that maximize the efficiency of the 

network and improve access and 

connectivity across all modes of 

transportation. 

Implementation 

 This goal seeks to prioritize projects 

that preserve existing infrastructure, 

effectively use available funds, and 

are shovel-ready. 

Economic Vitality 

 This goal seeks to prioritize projects 

that strengthen and increase 

economic opportunity by 

connecting people to employment, 

schools, and commercial districts 

while preserving the efficient 

movement of goods. 

Quality of Life 

 This goal seeks to prioritize projects 

that enhance the health, safety, 

and wellbeing of people and the 

environment in NRH. 

  

Expand Mobility & Access

Focus on Implementation

Improve Economic Vitality

Enhance Quality of Life

Figure E-1. NRH Transportation Goals 
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Evaluation Criteria 

(Transportation Goals)
Description

F

D/E

C

A/B

Yes

No

Does not Exist

Poor

Fair

Good

Does not Exist

Poor

Fair

Good

Does not Exist

Poor

Fair

Good

Yes

No

Yes

No

$

$$

$$$

$

$$

$$$

Yes

No

Yes

No

Yes

No

xxx

xx

x

0

xxx

xx

x

No increase/reduction

1-2 additional travel lanes

3+ additional travel lanes

Yes

No

Increase roadway footprint

Multimodal benefits

Mobility & Access

Implementation

Economic Vitality

Quality of Life

Donation/Matching Fund Offers 

(Public or Private)

Right-of-way acquisition

Construction cost

Growth centers

Regional transportation facility (freight)

Connectivity to activity centers (TODs, 

urban villages, etc.)

Proposed Plan

Proposed Plan

Proposed Plan

Serves growth area

Traffic operations

Improved neighborhood connectivity

Improved pedestrian crossings

Improved bicycle facility

System preservation/maintenance

Funding identified or available

Roadway or Intersection LOS

Roadway Width Increase

Cost (Dollars)

Availability

Crash history (safety)

Promote environmental stewardship

Measure

Increase Tree Canopy; Improve 

Air/Water Quality

Crash Rate

On NCTCOG or City plan

Cost (Dollars)

Existing Quality (Pavement)

Proposed Plan

Existing Quality

Existing Quality

Table E-1. Sample Prioritization Criteria 



TRANSPORTATION PLAN  

  
ACTION PLAN  |  NORTH RICHLAND HILLS E-5 

Funding Sources 

and Strategies 
The purpose of a multimodal funding 

strategy is to match federal, state, 

regional and local revenue sources with 

NRH’s projects and programs that will 

further the City’s transportation goals. 

Many transportation projects will rely on 

multiple funding sources to address a 

range of project types and sizes. It is 

important to identify and secure the 

most reliable funding sources and 

allocate them in the most effective way 

possible for these projects. 

Project priorities must be structured to 

take advantage of the varying sources 

as efficiently as possible recognizing the 

competing needs for transportation 

elsewhere in the North Texas region. The 

program must also be flexible over time 

as revenue pools may change over time, 

so it is essential to monitor and update 

the funding assumptions from federal 

and state sources on a nearly continuous 

basis. 

Table E-2 summarizes the federal, state, 

regional and local funding sources 

currently available to the City of NRH for 

bicycle and pedestrian improvements. 

  

FUNDING 

Implementation projects 

from the Transportation Plan 

must be structured to take 

advantage of multiple 

funding sources as efficiently 

and effectively as possible, 

recognizing the competing 

needs for transportation 

elsewhere in North Texas. 
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Table E-2. Funding Sources for Bicycle and Pedestrian Improvements 
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Implementation 

Matrix 
The implementation matrix is a tool to 

identify, track and monitor the progress 

of the recommended strategies and 

actions. These strategies can only be 

achieved through a collection of 

stakeholders and partnerships, working 

together to promote the transportation 

goals of the community. For each action 

listed, the associated transportation goal 

and projected timeframe for the strategy 

to be implemented is shown.  

The list of actions was developed from 

transportation needs identified in the 

study. They have been curated to 

achieve specific transportation goals for 

the City. Some actions are policy-based 

and some are physical projects to be 

constructed. Additional details on the 

actions can be found in Appendix F to 

streamline the chapter. These actions 

focus on a 2030 horizon.   

Within five (5) focus areas – Operations & 

Maintenance, Transportation & Land Use 

Interface, Encouraging Multimodal 

Transportation; Technology & Innovation; 

and Funding & Prioritization – a set of 

short-, mid-, and long-range projects or 

specific action items are proposed.  

Timeframe 

To assist with planning and 

implementation, the strategies are 

assigned a projected timeframe for 

implementation to commence. The 

assignment of short- and mid-range 

attributes to these items indicate the 

relative importance of their 

implementation. As opportunities for 

funding and partnerships arise, the 

relative importance of any one project 

may move within these relative priorities. 

The implementation plan should be 

flexible to allow such instances. The 

approximate established timeframes are 

as follows: 

On-going or Annual 

Implementation of these strategies are 

done on an on-going or annual basis. 

These are typically activities involving 

monitoring or reporting transportation 

conditions. 

 

Short-Range (2019-2020) 

Implementation of these strategies can 

begin soon after plan adoption. These 

strategies are considered “low hanging 

fruit” because they are more attainable 

and do not require large amounts of 

funding or special consulting. 

Medium-Range (2020-2025) 

Implementation of these strategies will 

likely be just as important as Short-Range 

Strategies but are not as attainable 

within the first five years. They require 

planning to prepare but should be 

implemented in a five- to ten-year 

timeframe. 

Long-Range (2025-2030) 

These strategies have no specific 

timeframe but should be continually 

addressed by City leadership. Long-

Range projects may be further defined 

to identify interim Short- and Mid-Range 

projects to facilitate ultimate 

implementation. As conditions change, 

the status of these long-term projects 

should be adjusted. 

 

Table E-3, Table E-4, and Figure E-2 show 

the actions and CIP identified for 

implementation in the Transportation 

Plan. 
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Table E-3. Planning & Policy Action Plan  

Mobility & Access
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Economic Vitality

Quality of Life
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Table E-3 (continued). Planning & Policy Action Plan 
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Economic Vitality
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Table E-4. CIP Action Plan  
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Quality of Life

S
h
o
rt

-R
a
n
g
e
 (

2
0
1
9
-2

0
2
0
)

D
a
vi

s
 B

o
u
le

va
rd

@
 M

id
-C

iti
e
s
 B

o
u
le

va
rd

E
va

lu
a
te

 in
te

rs
e
c
tio

n
 p

e
rf

o
rm

a
n
c
e
 u

p
o
n
 c

o
n
s
tr

u
c
tio

n
 c

o
m

p
le

tio
n
 (

R
e
s
id

e
n
t 
S

u
rv

e
y)

●
●

●

A
c
c
e
s
s
 M

a
n
a
g
e
m

e
n
t 
S

ta
n
d
a
rd

s
C

ity
w

id
e

D
e
ve

lo
p
 a

c
c
e
s
s
 m

a
n
a
g
e
m

e
n
t 
s
ta

n
d
a
rd

s
 f
o
r 

m
o
b
ili

ty
 c

o
rr

id
o
rs

●
●

B
e
d
fo

rd
-E

u
le

s
s
 R

o
a
d

B
o
u
le

va
rd

 2
6
 t
o
 S

tr
u
m

m
e
r 

R
o
a
d

S
m

a
ll 

a
re

a
 s

tu
d
y

●
●

M
e
a
d
o
w

 L
a
ke

s
 D

ri
ve

IH
 8

2
0
 t
o
 R

u
fe

 S
n
o
w

 D
ri
ve

C
o
rr

id
o
r 

s
tu

d
y

●
●

H
o
lid

a
y 

L
a
n
e

D
ic

k 
L
e
w

is
 D

ri
ve

 t
o
 C

h
a
p
m

a
n
 R

o
a
d

R
ig

h
ts

iz
in

g
 r

e
tr

o
fit

; 
4
 la

n
e
s
 t
o
 3

 la
n
e
s
 w

ith
 o

n
-s

tr
e
e
t 
b
ik

e
 la

n
e
s

●
●

●
●

M
e
d
iu

m
-R

a
n
g
e
 (

2
0
2
0
-2

0
2
5
)

Ir
o
n
 H

o
rs

e
 B

o
u
le

va
rd

R
u
fe

 S
n
o
w

 D
ri
ve

 t
o
 M

id
-C

iti
e
s
 B

o
u
le

va
rd

R
ig

h
ts

iz
in

g
 r

e
tr

o
fit

; 
in

c
lu

d
in

g
 b

ik
e
 c

ro
s
s
in

g
 @

 R
u
fe

 S
n
o
w

●
●

●
●

S
tr

u
m

m
e
r 

R
o
a
d

@
 B

e
d
fo

rd
-E

u
le

s
s
 R

o
a
d

In
te

rs
e
c
tio

n
 e

n
h
a
n
c
e
m

e
n
t/
re

a
lig

n
m

e
n
t

●
●

●

Ir
o
n
 H

o
rs

e
 B

o
u
le

va
rd

@
 L

ib
e
rt

y 
W

a
y

In
te

rs
e
c
tio

n
 e

n
h
a
n
c
e
m

e
n
t 
(r

o
u
n
d
a
b
o
u
t)

●
●

M
e
a
d
o
w

 R
o
a
d

C
h
a
p
m

a
n
 R

o
a
d
 t
o
 H

ig
h
to

w
e
r 

D
ri
ve

R
e
c
o
n
s
tr

u
c
tio

n
 t
o
 a

d
d
re

s
s
 d

ra
in

a
g
e
 a

n
d
 p

e
d
e
s
tr

ia
n
 n

e
e
d
s

●

H
ig

h
to

w
e
r 

D
ri
ve

 
D

a
vi

s
 B

o
u
le

va
rd

 t
o
 M

ic
h
a
e
l D

ri
ve

S
tr

ip
in

g
 t
o
 a

llo
c
a
te

 p
a
ve

m
e
n
t 
s
p
a
c
e
 a

n
d
 s

u
p
p
o
rt

 e
xt

e
n
s
io

n
●

●

H
ig

h
to

w
e
r 

D
ri
ve

 E
xt

e
n
s
io

n
M

ic
h
a
e
l D

ri
ve

 t
o
 E

d
e
n
 R

o
a
d

E
xt

e
n
s
io

n
 o

f 
ro

a
d
w

a
y 

w
ith

 d
e
ve

lo
p
m

e
n
t

●
●

E
d
e
n
 R

o
a
d

R
u
m

fie
ld

 R
o
a
d
 t
o
 A

m
u
n
d
s
o
n
 D

ri
ve

R
e
c
o
n
s
tr

u
c
tio

n
 t
o
 a

d
d
re

s
s
 d

ra
in

a
g
e
 a

n
d
 p

e
d
e
s
tr

ia
n
 n

e
e
d
s

●
●

A
m

u
n
d
s
o
n
 D

ri
ve

A
m

u
n
d
s
o
n
 R

o
a
d
 t
o
 E

d
e
n
 R

o
a
d

R
e
c
o
n
s
tr

u
c
tio

n
 t
o
 a

d
d
re

s
s
 p

e
d
e
s
tr

ia
n
 n

e
e
d
s
; 
in

te
rs

e
c
tio

n
 e

n
h
a
n
c
e
m

e
n
t 
@

 A
m

u
n
d
s
o
n
 R

o
a
d

●
●

M
a
in

 S
tr

e
e
t 
&

 S
n
id

e
r 

E
xt

e
n
s
io

n
M

a
in

, 
S

m
ith

fie
ld

 R
o
a
d
 t
o
 D

a
vi

s
 B

o
u
le

va
rd

S
n
id

e
r,

 M
a
in

 S
tr

e
e
t 
to

 N
o
rt

h
e
a
s
t 
P

a
rk

w
a
y

R
e
c
o
n
s
tr

u
c
tio

n
 o

f 
M

a
in

 S
tr

e
e
t,
 e

xt
e
n
s
io

n
 o

f 
S

n
id

e
r 

fo
r 

T
O

D
 s

u
p
p
o
rt

●
●

●
●

D
a
vi

s
 B

o
u
le

va
rd

@
 N

. 
T

a
rr

a
n
t 
P

a
rk

w
a
y

In
te

rs
e
c
tio

n
 a

n
a
ly

s
is

 a
n
d
 m

iti
g
a
tio

n
 (

R
e
s
id

e
n
t 
S

u
rv

e
y)

●
●

●

D
a
vi

s
 B

o
u
le

va
rd

@
 B

o
u
le

va
rd

 2
6

In
te

rs
e
c
tio

n
 a

n
a
ly

s
is

 a
n
d
 m

iti
g
a
tio

n
 (

R
e
s
id

e
n
t 
S

u
rv

e
y)

●
●

●

R
u
fe

 S
n
o
w

 D
ri
ve

@
 IH

 8
2
0

In
te

rs
e
c
tio

n
 a

n
a
ly

s
is

 a
n
d
 m

iti
g
a
tio

n
 (

R
e
s
id

e
n
t 
S

u
rv

e
y)

●
●

●

R
u
fe

 S
n
o
w

 D
ri
ve

@
 M

id
-C

iti
e
s
 B

o
u
le

va
rd

In
te

rs
e
c
tio

n
 a

n
a
ly

s
is

 a
n
d
 m

iti
g
a
tio

n
 (

R
e
s
id

e
n
t 
S

u
rv

e
y)

●
●

●

L
o
n
g
-R

a
n
g
e
 (

2
0
2
5
-2

0
3
0
)

B
e
d
fo

rd
-E

u
le

s
s
 R

o
a
d

B
o
u
le

va
rd

 2
6
 t
o
 S

tr
u
m

m
e
r 

R
o
a
d

R
e
c
o
n
s
tr

u
c
tio

n
 a

n
d
 r

ig
h
ts

iz
in

g
●

●
●

S
tr

u
m

m
e
r 

R
o
a
d

B
e
d
fo

rd
-E

u
le

s
s
 R

o
a
d
 t
o
 B

o
u
le

va
rd

 2
6

R
ig

h
ts

iz
in

g
 r

e
tr

o
fit

●
●

●

Ir
o
n
 H

o
rs

e
 B

o
u
le

va
rd

R
u
fe

 S
n
o
w

 D
ri
ve

 t
o
 M

id
-C

iti
e
s
 B

o
u
le

va
rd

R
e
c
o
n
s
tr

u
c
tio

n
 w

ith
 f
u
ll 

T
a
rg

e
t 
C

o
rr

id
o
r 

g
re

e
n
w

a
y 

re
c
o
m

m
e
n
d
a
tio

n
s

●
●

●
●

C
ro

s
s
tim

b
e
rs

 L
a
n
e
 E

xt
e
n
s
io

n
O

ld
 M

ill
 R

o
a
d
 t
o
 B

u
rs

e
y 

R
o
a
d

E
xt

e
n
s
io

n
 o

f 
ro

a
d
w

a
y 

w
ith

 d
e
ve

lo
p
m

e
n
t

●

H
ig

h
to

w
e
r 

D
ri
ve

 E
xt

e
n
s
io

n
S

m
ith

fie
ld

 R
o
a
d
 t
o
 D

a
vi

s
 B

o
u
le

va
rd

E
xt

e
n
s
io

n
 o

f 
ro

a
d
w

a
y 

w
ith

 d
e
ve

lo
p
m

e
n
t

●

D
e

s
c
ri

p
ti

o
n

L
im

it
s

P
ro

je
c
t

G
o

a
ls

Regional Initiative



TRANSPORTATION PLAN  

  
ACTION PLAN  |  NORTH RICHLAND HILLS E-11 

 

Figure E-2. Roadway CIP 


