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Executive Summary  

This report contains an unaudited snapshot of the financial performance for all 

budgeted operating funds in the City during October 1, 2018 through December 

31, 2018.  The following report includes both financial schedules and explanatory 

narrative for each budgeted operating fund.  Staff believes this report offers a 

conservative picture of the City’s financial performance in the first quarter (Q1) 

for FY18-19. A brief summary of this report highlighting the City’s major operating 

funds is provided later in this section. 

The Q1 financial report includes adjustments to the Revised Budget for prior year 

encumbrances, which reflect purchases approved in the FY17-18 Adopted 

Budget but due to timing of receipt will be paid for in the current fiscal year. Like 

in the prior fiscal year, capital transfers have been reflected as completed in Q1 

and appropriations of fund balance and reserves are reflected on a 1/12 basis 

with the intent of making any necessary final adjustments in the 12th period.    

General Fund 

The General Fund is overall performing within expectations for the first quarter 

with year to date revenue receipts at 41.3% and total expenditures at 25.1% of 

the FY18-19 Revised Budget.  A brief summary of Q1 highlights contained within 

this report are provided below: 

 Current property tax collections are trending ahead of the FY18 collection 

rate due to the timing of payments and the increase in property values. 

Staff currently anticipates collections to meet budget for the FY19.   

 Sales tax collections are trending (1.7%) lower in Q1 of FY19 as compared 

to collections for the same period in FY18.  Part of the shortfall in Q1 was 

due to a one-time audit adjustment in the amount of ($33,754) resulting 

from a business that had been incorrectly paying sales tax to NRH in prior 

years. Precluding this audit adjustment sales tax would reflect as down 

(0.46%) over prior year.  Staff has contacted the Comptroller’s Office and 

confirmed this account has been corrected going forward. Staff will be 

monitoring sales tax closely through the next quarter and will take 

appropriate steps to curtail expenses should an overall shortfall for the 

fiscal year be expected. 
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 Total Fines and Forfeitures are running approximately 6.6% ahead of the 

same period last fiscal year.  The increase is primarily in Municipal Court 

Fines, which are driven by citations processed by the Municipal Court.  To 

date there has been an increase in the first quarter from prior year in 

citations of 4.3%.   

 Total Licenses & Permits are trending (7.8%) below the Q1 FY18 

collection rate.  New commercial permitting was the primary driver of this 

variance due to Q1 of the prior year reflecting a significant uptick from 

permitting for the Stone Creek Assisted Living Center. 

 Charges for Services are trending ahead of FY18 collections by 14.3% 

with the majority of the impact resulting from Ambulance Fees. Ambulance 

Fees are 18.7% ahead of prior year due in large part to a higher number 

of ambulance runs. Ambulance runs are up by 8.7% over the same period 

in Q1.  

 Expenditures overall tracked within expectations. 

 

Park & Recreation Facilities Development Fund 

The Park & Recreation Facilities Development Fund is overall performing within 

expectations for the first quarter with year to date revenue receipts at 24.1% and 

total expenditures at 26.5% of the FY18-19 Revised Budget.  A brief summary of 

Q1 highlights contained within this report are provided below: 

 Sales tax collections are trending (1.7%) lower in Q1 of FY19 as 

compared to collections for the same period in FY18.  Like in the 

General Fund the shortfall in Q1 was due in part to a one-time audit 

adjustment resulting from a business that had been incorrectly paying 

sales tax to NRH in prior years. Staff will be monitoring sales tax closely 

through the next quarter and will take appropriate steps to curtail 

expenses should an overall shortfall for the fiscal year be expected. 

 Expenditures for Reserves and Other Expenditures reflect above the 

straight-line target due to staff completing all capital project transfers for 

the FY18-19 Revised Budget in Q1. 
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Crime Control District Fund 

The Crime Control District Fund is overall performing within expectations for Q1 

with year to date revenue receipts at 27.6% and total expenditures at 22.6% of 

the FY18-19 Revised Budget.  A brief summary of Q1 highlights contained within 

this report are provided below: 

 Sales tax collections are trending (0.9%) lower in Q1 of FY19 as 

compared to collections for the same period in FY18.  Like in the General 

Fund the shortfall in Q1 was due in part to a one-time audit adjustment 

resulting from a business that had been incorrectly paying sales tax to 

NRH in prior years. Staff will be monitoring sales tax closely through the 

next quarter and will take appropriate steps to curtail expenses should an 

overall shortfall for the fiscal year be expected. 

 SRO Reimbursement is at 50% due to the receipt of one of two annual 

payments.  

 Expenditures overall tracked within expectations. 

 

Utility Fund 

The Utility Fund is overall performing within expectations for Q1 with year to date 

revenue receipts at 21.2% and total expenditures at 23.1% of the FY18-19 

Revised Budget.  A brief overview of highlights of activity for Q1 contained within 

this report are below: 

 Water sales are trending (19.6%) behind prior year. This is due to a 

decline in billable water sales for Q1.  Billable sales were down in large 

part because of impacts from the weather, with the region receiving 

approximately 9.48” more rainfall than the same period in the prior year. 

 Sewer sales are trending 6.7% above prior year collections in large part 

due to the rate increase that took effect in November. 

 Expenditures overall tracked within expectations.  
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Staff hopes the Council finds this report helpful and informative and will be happy 

to address any questions or concerns you may have. 

 
Respectfully Submitted, 

                                                                                                                            

Robert Myers 

Budget & Research Director 
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General Fund 

The General Fund is overall performing within expectations for the first quarter 

with year to date revenue receipts at 41.3% and total expenditures at 25.1% of 

the FY18-19 Revised Budget.  The General Fund includes a revision of $185,284 

for the annual encumbrance roll that reflects items included in the FY17-18 

budget that will be received and paid for during the current fiscal year. The below 

analysis includes highlights and items of note for Q1. 

Revenues 

Property Tax 

The city receives the majority of property tax revenue between October and 
February, with December through February typically being the highest collection 
months.  Current General Fund Property tax collections through December were 
$13,175,885 or 76.3% of budget. Staff currently anticipates collections to reach 
budget estimates. 

Sales Tax 

Sales tax collections are trending (1.7%) lower in Q1 of FY19 as compared to 
collections for the same period in FY18.  Part of this shortfall in Q1 was due to a 
one-time audit adjustment in the amount of ($33,754) resulting from a business 
that had been incorrectly paying sales tax to NRH in prior years. Precluding this 
audit adjustment sales tax would reflect as down (0.46%) over prior year.  Staff 
has contacted the Comptroller’s Office and confirmed this account has been 
corrected going forward. Staff will be monitoring sales tax closely through the 
next quarter and will take appropriate steps to curtail expenses should an overall 
shortfall for the fiscal year be expected. 

Franchise Tax 

Franchise Fees currently reflect receipts of $58,624 or 1.4% of budget. Through 
December, franchise fees for cable, telephone, gas, and electricity had not been 
received.  Historically cable and telephone receipts are received between 
December and January and gas and electricity are received in March.  Staff 
anticipates that the Q2 financial report will reflect collections for all items. 

Fines & Forfeitures 

Fines & Forfeitures total $440,077 or 20.6% of budget and are ahead of prior 
year collections by 6.6%.  The bulk of the increase is due to Municipal Court 
Fines, which are driven primarily by the number of citations written by the Police 
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Department and processed by the Municipal Court are up as compared to prior 
year by 4.3%.  

Licenses & Permits 

Revenue from licenses and permits totaled $565,076 or 25.6% of the budget 
and is slightly behind prior year collections.  

Building Permits totaled $221,733 or 19.4% of projected collections and are 
behind prior year by (21.7%). Total permits issued to date were down slightly 
from Q1 by (2.7%) along with the value of permits issued.  The primary driver of 
the variance from prior year collections was in new and add-on commercial 
permitting, which reflected no significant activity in Q1 for FY 19 as compared 
to the addition of the Stone Creek Assisted Living Center in Q1 for FY18. 

Food Service Permits totaled $123,661 or 76.8% of budget and are in-line with 
prior year receipts.  The bulk of food service permits are historically collected in 
Q1 due to the timing of when permits are renewed.  

Charges for Service 

Charges for Service totaled $570,795 or 23.2% of budget.  The bulk of 
collections in charges for service are from Ambulance Fees and garbage billing.  
Ambulance fees totaled $448,523 or 26% of budget and are currently 18.7% 
ahead of prior year collections.  Ambulance fee revenue is driven in part by the 
number of EMS transports, which were up by 8.7% from the same time period 
in the prior year. 

Intergovernmental  

Intergovernmental revenues totaled $1,294,753 or 23.5% of budget.  
Intergovernmental revenues are the indirect costs paid to the General Fund by 
the City’s other funds.  Transfers to the General Fund are made on a monthly 
basis based on a 1/12 increment.  Parks and CCD vary from this trend due to 
quarterly processing of economic development incentives.  

Consolidation Reimbursements within the Intergovernmental category, totaled 
$557,567 or 22.2% of budget.  This revenue accounts for participating entity 
payments for the communications and detention consolidation which is paid on 
quarterly basis. A portion of shared service revenue is associated with shared 
costs for the CAD/RMS system.  Revenue collections for CAD/RMS are 
received in two payments typically, one in February and one in August. 

Miscellaneous 

Miscellaneous revenue totaled $795,006 or 33.5% of budget. One of the largest 
sources of revenues within this category is Radio Reimbursements which are 
remitted to the City by participants in the radio consortium, for which NRH is the 
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coordinating entity, and are based on the number of radios each entity 
possesses that are not currently covered under warranty.  Radio 
reimbursements in Q1 totaled $255,605 or 93.4% of budget.  

Other income totaled $217,149 or 30.6% of budget and reflected as significantly 
ahead of prior year collections for Q1.  This in large part was due to the addition 
of a planned monthly transfer from the Fleet Service Fund to the General Fund 
for fleet related debt. 

Designated Funds - City Hall Debt to date reflects $275,000 in the transfers to 
the General Fund.  This fiscal year this transfer will be recognized on a 1/12 
basis. 

Appropriations of Fund Balance 

Appropriations of fund balance totaled $185,284 for prior year encumbrances. 
These encumbrances are items that were approved by City Council in the prior 
year, but will be received and paid for in the current fiscal year. 

Expenditures 

General Government 

Total Expenditures for Q1 came in at $12,186,155 or 25.1% of budget and 
tracked 15.5% ahead of prior year.  Items of significant note included the 
following: 

Legal expenses totaled to $89,111 in Q1 and reflected as up 30% from prior year 
due to the Assistant City Attorney being filled in Q1 for the current fiscal year.  
Municipal Court and Economic Development totaled $284,150 and $64,366 
respectively and both reflected down from prior year due to vacant positions in 
Q1. Parks & Recreation totaled $537,463 and reflected as up from the prior fiscal 
year due to the timing of expenses for landscape and mowing activities. Fire 
expenses totaled $3,146,896 in Q1 and exceeded prior year expenditures by 
7.6% due to the timing of the payment for the annual radio infrastructure contract 
with the City of Fort Worth. 

Reserves & Other Expenditures through December were $1,200,610 or 76.5% 
of budget. Reserves and Other Expenditures are ahead of the straight-line target 
due the completion of the planned capital project transfers for the Loop 820 
Redevelopment Project (ED1602), Neighborhood Initiative Program (ES0901), 
and the annual Sidewalk Rehabilitation and Replacement Project (SD1901).  
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Park & Recreation Facilities Dev. Fund 
The Parks & Recreation Facilities Development Fund is overall performing within 

expectations for the first quarter with year to date revenue receipts at 24.1% and 

total expenditures at 26.5% of the FY18-19 Revised Budget.  The Parks & 

Recreation Facilities Development Fund includes a revision of $90,360 for the 

annual encumbrance roll that reflects items included in the FY17-18 budget that 

will be received and paid for during the current fiscal year. The below analysis 

includes highlights and items of note for Q1 activity. 

Revenues 

Sales tax collections are trending (1.7%) lower in Q1 of FY19 as compared to 

collections for the same period in FY18.  Like in the General Fund the shortfall 

in Q1 was in part due to a one-time audit adjustment resulting from one business 

that had been incorrectly paying sales tax to NRH in prior years. Staff has 

contacted the Comptroller’s Office and confirmed this account has been 

corrected going forward. Staff will be monitoring sales tax closely through the 

next quarter and will take appropriate steps to curtail expenses should an overall 

shortfall for the fiscal year be expected.   

NRH Centre revenues totaled $655,675 or 20.4% of budget.  Membership and 

drop-in pass revenue of $276,751 trended ahead of prior year in large part due 

to timing issues for when Q1 revenues were received into the City’s financial 

software in FY 2018. Grand Hall Rental revenue totaled $116,047 and was up 

significantly from prior year due to an increase in number of facility bookings (74 

vs. 67) and attendance through December (13,814 vs. 8,741). 

Expenditures 

Operating expenditures not associated with the NRH Centre totaled $693,667 or 

18.9% of budget.  Parks Facilities Development Maintenance totaled $221,577 

or 25.7% of budget and reflected as slightly ahead of Q1 for the prior fiscal year 

due to payment for tree planting at Northfield Park which was a rollover 

encumbrance from the prior year.  In addition Q1 reflects a funding shift of the 

Cultural Arts Program Coordinator position with the Promotional Fund that was 

a change included in the FY 2018-19 Adopted Budget. Maintenance & 
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Operations totaled $357,256 or 16.4% of budget and was behind prior year 

expenditures in Q1 due to the timing of mowing and landscaping activities. 

Expenditures for the NRH Centre totaled $626,492 or roughly 20.9% and were 

overall in-line with expectations.  A few Items of note included Center 

Management totaling $176,685 or 22.8% of budget and trending ahead of prior 

year for Q1 due to a vacancy of the NRH Centre Assistant Manager position in 

FY 18.  Fitness totaled $86,881 and reflected as down from prior year due to the 

timing of planned fitness equipment replacements.  Aquatics totaled $138,331 

and reflected as up over Q1 of the prior fiscal year due to a staffing restructure 

that happened in Q2 of 2018 that added an Aquatic Supervisor position, which 

was included in the FY 18-19 Adopted Budget. 

Reserves & Other Expenditures totaled $1,076,805 or 45.2% of budget.  The 

bulk of expenses in this category are for planned transfers for capital projects 

and will vary year to year based on identified needs in the capital budget. 
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Crime Control District 
The Crime Control District Fund is overall performing within expectations for the 

first quarter with year to date revenue receipts at 27.6% and total expenditures 

at 22.6% of the FY18-19 Revised Budget.  The Crime Control District Fund 

includes a revision of $141,288 for the annual encumbrance roll that reflects 

items included in the FY17-18 budget that will be received and paid for during 

the current fiscal year. The below analysis includes highlights and items of note 

for Q1 activity. 

Revenues 

Sales tax collections are trending (0.9%) lower in Q1 of FY19 as compared to 

collections for the same period in FY18.  Like in the General Fund the shortfall in 

Q1 was in part due to a one-time audit adjustment resulting from a business that 

had been incorrectly paying sales tax to NRH in prior years. Staff has contacted 

the Comptroller’s Office and confirmed this account has been corrected going 

forward. Staff will be monitoring sales tax closely through the next quarter and 

will take appropriate steps to curtail expenses should an overall shortfall for the 

fiscal year be expected.   

SRO Reimbursements (BISD) totaled $113,097 in Q1.  Each year, BISD 

reimburses NRH for 50% of the School Resource Officers (SROs). This 

reimbursement is typically received in two installments; one in December and 

one in May.  

Expenditures 

Total expenditures were $1,290,225, or 22.6% and were overall in-line with 
expectations.  One item of note was in the Property / Evidence category which 
totaled $14,150 and was ahead of prior year due to shifting the Property and 
Equipment Manager and Technical Services Officer positions from the General 
Fund into the Crime Control District fund as part of the FY 18-19 Adopted Budget.   
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Utility Fund 
The Utility Fund is overall performing within expectations for the first quarter with 

year to date revenue receipts at 21.2% and total expenditures at 23.1% of the 

FY18-19 Revised Budget. The Utility Fund includes a revision of $129,210 for 

the annual encumbrance roll that reflects items included in the FY17-18 budget 

that will be received and paid for during the current fiscal year.  The below 

analysis includes highlights and items of note for Q1 activity.   

Revenues 

Total operating revenue in the Utility Fund was $7,538,050 or 21.2% of budget.  

The largest revenue sources in this fund are collections for water and sewer 

sales. To date, total collections for water sales were $4,225,238 or 18.7% of 

budget.  Water Sales to date are trending (19.6%) behind prior year due to 

cooler, wetter weather with heavy rainfall in the DFW area in October 2018 

(15.66”). Sewer Sales to date total $2,919,505 or 25.4% of budget.  Sewer sales 

are trending 6.7% above prior year collections due to the rate change that took 

effect in October and due to sewer volume sales to residents being based on a 

winter quarter average, which for Q1 is an average of December 2017 through 

February 2018 usage.  

Appropriations of fund balance totaled $163,231 or 30.4% of budget, with the 

majority of the appropriation of fund balance due to the annual encumbrance 

roll ($129,210).  

Expenses 

Total expenses were $8,196,296 or 23.1% of budget.  Right of Way 

Maintenance expenditures totaled $48,838 or 18% of budget and was behind 

prior year by (54.6%) due to FY 18 reflecting expenses for equipment and a 

vehicle purchase for the City’s Right of Way Maintenance Crew. 

North Richland Hills contracts with Fort Worth and TRA for the purchase of 

water and sewer treatment services. Water Service Expenses totaled 

$3,037,260 or 19.3% of budget and reflects behind prior year due the Trinity 

River Authority (TRA) crediting the October and November billing cycles against 

the annual settle-up TRA anticipates paying the City this year. Sewer Service 

Expenses totaled $2,054,789 or 26.9% of budget and reflected ahead of prior 
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year expenses in large part due an increase of flow into the sewer system and 

rate increases from Fort Worth and TRA.  

Utility Billing / Customer Service totaled $218,704 or 22% of budget and reflected 

as up over prior year expenses due to an uptick in credit card service fees from 

an increase in volume of customer usage. 

Non-departmental expenses totaled $66,463 or 21.5% of budget and is trailing 

behind prior year due to the timing of payments for the annual external audit that 

is conducted in September through January. 

Reserves and Other Expenses totaled $1,673,861 or 27.7% of budget due to 
completion of the transfer to the capital projects fund for the Telemetric Water 
Meter Annual Maintenance (UT1906) and the Utility Capital Projects Personnel 
(UC1901) projects. 
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Self Insurance Fund 
The Self Insurance Fund is overall performing within expectations for Q1 with 

year to date revenue receipts at 26.5% and total expenditures at 28.8% of the 

FY18-19 Revised Budget. The below analysis includes highlights and items of 

note for Q1. 

Revenues 

Revenues totaled $3,992,988 or 26.5% for Q1.  Allocations for health insurance 

and workers compensation are charged to City Departments on a monthly basis 

with 12 equal payments. Current collections are in line with expectations.  Other 

revenue totaled $429,997 or 75.1% of budget. The bulk of budgeted revenue in 

Other revenue is related to expenditure reimbursements from the City’s Stop 

Loss Insurance that is paid for individual health/medical claims submitted above 

$175,000. In Q1 the City received $378,155 in expenditure reimbursements 

which is significantly higher than the prior year experience for the same time 

period. 

Expenses 

Expenses total $4,331,208 or 28.8% of budget.  The bulk of expenditures in this 

fund are from Health/Medical claims. Health/Medical claims for Q1 totaled 

$3,615,242, which exceeds prior year claims (33.1%).  In Q1 health/medical 

claims are trending higher than budget due to an increase in large claim 

expenses over prior year. Staff will continue to monitor claims closely through 

the coming periods and provide an update in the Q2 report. 

Other Insurance totaled $365,512 or 56.7% of budget and was higher than prior 

year largely due to an increase for property insurance included in the FY 18-19 

Adopted Budget. 
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Aquatic Park Fund 
The Aquatic Park Fund is overall performing within expectations for the first 

quarter with year to date revenue receipts at 2.8% and total expenditures at 

11.5% of the FY18-19 Revised Budget. The below analysis includes highlights 

and items of note for Q1 activity.  

Revenues 

Total Aquatic Park revenue was $129,615 or 2.8% of budget. Revenues are 

trending slightly ahead of prior year collections in large part due to an uptick in 

admission revenue from early orders of season passes. 

Expenses 

Total expenses for the Aquatic Park Fund were $523,915, or 11.5% of budget 

and were overall in-line with prior year expenses with no significant items of note. 
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Fleet Services Fund 
The Fleet Services Fund is overall performing within expectations in Q1 with 

year to date revenue receipts at 32.4% and total expenditures at 32.2% of the 

FY18-19 Revised Budget. The Fleet Services Fund includes a revision of 

$634,450 for the annual encumbrance roll that reflects items included in the 

FY17-18 budget that will be received and paid for during the current fiscal year.  

The below analysis includes highlights and items of note for Q1 activity. 

Revenues 

Total revenues were $1,691,431 or 32.4% of budget.  The bulk of revenues in 

this fund are for charges for service to end user departments that are made on 

a monthly basis. Overall revenues trended in-line with expectations. 

Expenditures 

Expenses totaled $1,682,811 or 32.2% of budget. Equipment Purchases, Fire 

Vehicles / Equipment, and Police Vehicles / Equipment are for the purchase of 

vehicles and make-ready costs approved in the adopted budget. The timing of 

expenses in these categories will vary year to year based the number of vehicles 

approved for replacement and when the City orders, receives and makes 

payment for these purchases. 

Reserves & Other Expenses totaled $747,572 or 64.1% of budget and reflects 

as up over prior year due to the completion of all transfers to the capital projects 

fund for various vehicle replacements including Crack Sealing Machine 

(FS1901), Senior Centre Vans (FS1905 & FS1906), Skid Steer Load 

Replacement (FS1907), Street Sweeper Replacement (FS1908), and Utility 

Tractor Replacements (FS1909 & FS1910).   
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Information Technology Fund 
The Information Technology Fund is overall performing within expectations with 

year to date revenue receipts at 26.3% and total expenditures at 33.1% of the 

FY18-19 Revised Budget. The Information Technology Fund includes a revision 

of $74,618 for the annual encumbrance roll that reflects items included in the 

FY17-18 budget that will be received and paid for during the current fiscal year.  

The below analysis includes highlights and items of note for Q1. 

Revenues 

Total revenue was $976,520, which represented 26.3% of budget. The majority 

of revenues in this fund are from allocations charged to departments for telecom 

and computers on a monthly basis as a charge for service to cover operating 

costs. Overall, current collections are in line with expectations. 

Expenses 

Total expenses were $1,231,076 or 33.1% of budget.  Microcomputer expenses 

for Q1 were $226,002 or 28% of budget and is an increase over prior year due 

to the timing of the annual payment for the Microsoft Enterprise Agreement. 

Data Network expenses totaled $198,682 or 22.9% of budget and reflected an 

uptick from prior year.  The majority of the increase in this category is due to the 

timing of the annual payment for VMWare license maintenance renewal. 

Expenses in the Public Safety division were $394,177 or 53.4% of budget. The 

bulk of the expenses in this budget are for the annual hardware/software 

maintenance for the CAD/RMS software public safety system that was paid in 

Q1. 
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Facilities Fund 
The Facilities Fund is overall performing within expectations in Q1 with year to 

date revenue receipts at 25% and total expenditures at 24.9% of the FY18-19 

Revised Budget.  The below analysis includes highlights and items of note for 

Q1. 

Revenues 

Total revenue was $746,207 or 25% of budget.  There were no significant items 

of note in Q1. 

Expenses 

Expenses totaled $744,519 or 24.9% of budget. The Transfer to Capital Budget 

category totaled $212,000 or 100% of budget due to the completion of the 

transfer for the Roof Replacement (FC1902), Public Work Restroom Remodel 

(FC1904), and Replacement of HVAC System at Fire Station 1 and 4 (FC1903) 

projects.  There were no other significant items of note in Q1. 
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Golf Course Fund 

The Golf Course Fund is overall performing within expectations for October and 

November with year to date revenue receipts at 14.9% and total expenditures at 

14.9% of the FY18-19 Revised Budget. Golf Course figures are presented one 

month behind the reporting period due to the timing of when financial data is 

received. The below analysis includes highlights and items of note for October 

and November 2017.  

Revenues 

Revenues totaled $388,591 or 14.9% of budget.  Overall revenues reflected as 

up slightly over prior fiscal year with the bulk of the increase in green fees. This 

increase in large part was due to an increase in tournament rounds over the prior 

fiscal year (1,656 vs. 705). 

Expenses 

Total expenses through November totaled $371,365 or 14.9% of budget and 

overall trended in-line with prior year expenses with only a few items of note.  

Reserves & Other Expenses totaled to $0 and reflected as significantly down 

from prior year due to a planned transfer to capital projects in FY 18 for the 

replacement of Pump House A. A few additional categories also reflect variances 

in large part due to the restructuring of accounts from Arcis into the City’s financial 

system that first took effect in the second half of FY 18.  
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Drainage Utility Fund 
The Drainage Utility Fund is overall performing within expectations for the first 

quarter with year to date revenue receipts at 10.8% and total expenditures at 

17.9% of the FY18-19 Revised Budget.  This fund accounts for the monthly fees 

charged to residents and businesses to pay for the cost of drainage 

improvements throughout the City.  The below analysis includes highlights and 

items of note for Q1 activity. 

 

Revenues 

Total revenues were $178,440 or 10.8% of budget.  Drainage Fees are in-line 

with prior year collections and are overall are performing as expected. 

 

Expenditures 

Total expenditures were $295,454 or 17.9% of budget. Total expenditures 

include a planned transfer to the capital projects fund in the amount of $230,000 

for the Emerald Circle Drainage Project (DR1901) and Street Drainage 

Improvements Project (DR1902).  There were no other significant items of note 

in expenditures.   
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Traffic Safety Fund 
The Traffic Safety Fund is overall performing within expectations for the first 

quarter with year to date revenue receipts at 27.3% and total expenditures at 

7.4% of the FY18-19 Revised Budget. Revenue for the Traffic Safety Fund is 

generated from Red light camera fines located at seven intersections in the City; 

Rufe Snow Dr., Davis Blvd. and the Loop 820 westbound access to Rufe Snow.  

In November 2006, City Council adopted a resolution creating a policy on the 

use of traffic safety fine revenues.  State law as of September 1, 2007 required 

a fifty-fifty split with the state in red light camera fines; after the deduction of 

allowable expenditures. The below analysis includes highlights and items of 

note for Q1 activity.   

Revenues 

Total revenues were $299,566 or 27.3% of budget.  Gross Fine Revenues make 

up the bulk of total revenues with Q1 receipts at $296,369.  Gross Fine 

Revenues are driven by red light camera citations issued, which have seen an 

uptick in Q1 over the prior year.   

Expenditures 

Total operating expenditures were $81,380 or 7.4% of budget. Contractor 

Payments totaled $0 and reflected as down from prior year due to the timing on 

contractor payments through Q1.  Staff anticipates payments to be caught up in 

Q2.  Traffic Enforcement / Traffic Safety also totaled to $0 through Q1 and 

reflected down from prior year due to the timing of the LED Signage 

replacements planned in the FY 18-19 Adopted budget. 
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Donations Fund 

The Donations Fund is overall performing within expectations for the first quarter 

with year to date revenue receipts at 25.2% and total expenditures at 29.8% of 

the FY18-19 Revised Budget.  This fund accounts for events and operations 

paid for by contributions and donations.  A bulk of the contributions are received 

through voluntary payments made as part of the water bill to support library 

activities, the Animal Adoption and Rescue Center, and special events/public 

art. The contributions are allocated to the Library ($0.65), Humane Services 

($0.65), and special events and arts ($0.20).  The Donations Fund includes a 

revision of $24,682 for the annual encumbrance roll that reflects items included 

in the FY17-18 budget that will be received and paid for during the current fiscal 

year.  The below analysis includes highlights and items of note for Q1 activity. 

Revenues 

Water Bill contributions totaled $16,022 or 26.6% of budget.  Water Bill 

contributions are currently trending in-line with FY18 collections. In Donations, 

Republic totaled $0 in Q1 as the receipt of this annual donation has historically 

been received in April and May.  In Other Revenues, Other Income totaled 

$27,492 or 16.8% budget and is behind prior year.  Q1 revenues in Other Income 

are driven by various revenue generating events such as Run Run Rudolph, 

Road Runner 5K, Lost Book Revenue, Women in Law Enforcement Conference 

and the Senior Center Travel Donations. Other income can fluctuate due to the 

timing of when some of these events are held and revenues are received. 

Expenditures 

Keep NRH Beautiful expenditures were $96,420 or 29.8% of budget and are 

overall trending in-line with prior year.  An item of note is in Parks – Special 

Events and Arts totaled $66,006 or 49.1% of budget. Expenditures trended 

ahead of prior year due to an expense that was included as part of the 

encumbrance roll of $20,377 for artwork at Northfield Park.  
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Gas Development Fund 
The Gas Development Fund is overall performing within expectations for the first 

quarter with year to date revenue receipts at 179.7% and total expenditures at 

25.7% of the FY18-19 Revised Budget.  Revenue for the Gas Development Fund 

is generated from natural gas development. In June 2006, City Council adopted 

a resolution creating a conservative policy on the use of natural gas development 

revenues. The policy was established to avoid over-reliance on these revenues 

and to establish how the revenues would be used. Caution was taken in 

considering uses for gas revenues because it is difficult to predict well production 

and long term production normally means the production decreases over time. 

In general, the policy guidelines establish three areas for using the money: (1) to 

bridge the gap of sales tax revenue reductions, (2) to use “one-time” revenues 

for projects or non-recurring capital needs, and (3) to use the revenues for 

expanding the City’s economic base and for economic development. The below 

analysis includes highlights and items of note for Q1.   

Revenues 

Total revenues were $949,453 or 179.7% of budget.  The largest source of 

revenue in this fund is from royalties received for natural gas development. To 

date, the city has received royalties in the amount of $65,784 and $880,000 in 

other income resulting from a settlement with Chesapeake.   

Expenditures 

Total expenditures were $135,645, or 25.7% of budget.  There were no items of 

significant note in expenditures for Q1. 
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Promotional Fund 

The Promotional Fund is overall performing within expectations for the first 

quarter with year to date revenue receipts at 0.8% and total expenditures at 

17.1% of the FY18-19 Revised Budget. 

Revenues 

Total collections for occupancy taxes for Q1 totaled $0.  Occupancy taxes 

collected from hotels and motels operating in the city is the primary source of 

revenue for this fund. Occupancy taxes are due on a quarterly basis and remitted 

within thirty days of the end of each quarter.  Due to timing Q1 occupancy tax 

payments are remitted to the City in January and will be reflected in the Q2 

Financial Report.  

Expenditures 

Total expenditures were $48,948, or 17.1% of revised budget.  There were no 

significant items of note in expenditures for Q1. 
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Special Investigations Fund 
The Special Investigations Fund is overall performing within expectations for the 

first quarter with year to date revenue receipts at 21.3% and total expenditures 

at 9.7% of the FY18-19 Revised Budget.  Revenue for this fund is received from 

Federal and State forfeited funds and the Automated Fingerprint Identification 

System (AFIS) program. The below analysis includes highlights and items of note 

for Q1 activity.   

Revenues 

Total revenues through December were $55,525 or 21.3% of budget.  Forfeited 

funds accounts for the bulk of collections totaling to $28,259. These revenues 

fluctuate year to year depending on seizures and the timing of cases involving 

court awards.   

Expenditures 

Total expenditures were $25,300, or 9.7% of budget.  There were no significant 

items of note in expenditures in Q1. 
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CIP Project Status Update 
The Capital Improvement Program represents the City’s plan for capital investment 

within the community and provides a framework for identifying capital 

requirements, scheduling projects, and identifying future fiscal year impacts.  The 

Capital Improvement Program is reviewed annually during the budget process to 

identify new and upcoming needs in the community and to reflect changes in 

priorities. This report is a status update for some of the more significant projects 

included in the FY18/19 Capital Budget. 

Davis Blvd/Mid Cities Blvd Intersection (ST0401) 

This project consists of intersection improvements at the Davis Blvd and Mid-Cities 

Blvd Intersection.  The improvements include adding additional right and left turn 

lanes, signalization improvements, and all necessary water and sewer main 

adjustments. To date construction is currently underway.   A number of issues 

have arisen during construction including franchise utility conflicts and excessive 

moisture which extended the completion date for this project.  At this time staff 

currently anticipates a completion date of May 2019.  Below is a summary of 

financial activity for this project through Q1. 

  

 

 

 

 

 

Phase FY18-19 
Budget 

Encumbrance Expense Total 
Obligation 

Remaining 
Balance 

Professional Svc $107,000 $0 $97,817 $97,817 $9,183 

Engineering/Design 672,493 0 572,606 572,606 99,887 

Land/ROW 400,000 0 392,489 392,489 7,511 

Construction 5,279,749 56,128 2,049,893 2,106,021 3,173,728 

Other 899,989 0 0 0 899,989 

Total $7,359,231 $56,128 $3,112,806 $3,168,934 $4,190,298 
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Smithfield Road (Davis Blvd to Mid-Cities Blvd) (ST1304) 

This project consists of realigning a portion of Smithfield Road so that it connects 

directly to Bridge Street at Davis Blvd and reconstructing the existing section of 

Smithfield Road north to a point approximately 100 feet north of Mid-Cities Blvd.  

The improvements will consist of modifying the signal light at the Davis Blvd 

intersection.  In addition, the new road will be constructed with concrete and 

include sidewalks and a drainage system.  

As of December construction was substantially complete on this project with only 

minor issues left to resolve including irrigation and landscaping.  Below is a 

summary of financial activity for this project through Q1. 

 

Walker Branch Interceptor (UT1607) 

This project consists of improvements to the sanitary sewer line which includes  

increasing the sizes of the lines from 6-inch, 8-inch, and 10-inch to 8-inch, 12-inch 

and a 15-inch respectively from Smithfield Road along Main Street to the Walker 

Creek and Mid-Cities Boulevard confluence. Section two of the project will be 

replacing an 18 inch and 21 inch line with a 27 inch sewer line.  To date this project 

is currently out to bid with bids due back early February. Below is a summary of 

financial activity for this project through Q1. 

 

Phase FY18-19 
Budget 

Encumbrance Expense Total 
Obligation 

Remaining 
Balance 

Engineering/Design $264,575 $17,117 $247,458 $264,575 $0 

Land/ROW 542,599 0 535,852 535,852 6,747 

Construction 2,536,466 0 2,487,680 2,487,680 48,786 

Total $3,343,640 $17,117 $3,270,990 $3,288,107 55,533 

Phase FY18-19 
Budget 

Encumbrance Expense Total 
Obligation 

Remaining 
Balance 

Engineering/Design $418,630 $7,510 $411,120 $418,630 $0 

Construction 5,597,895 0 0 0 5,597,895 

Total $6,016,525 $7,510 $411,120 $418,630 $5,597,895 


