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Summary of Project Expenditures
2017/2018 Capital Improvement Program

Program Classification
Project To 

Date
Proposed 
2017/2018

Estimated 
2018/2019

2019 to 
Completion

Total 
Expenditures

Street & Sidewalk 38,100,012 3,063,776 461,000 0 41,624,788$

Drainage 2,839,593 797,850 0 0 3,637,443$

Utility 4,922,525 6,140,000 0 0 11,062,525$

Parks & Recreation 12,111,574 1,652,018 0 0 13,763,592$

Aquatic Park 3,911,425 700,000 0 0 4,611,425$

Facilities 70,968,118 60,000 0 0 71,028,118$

Major Capital Equipment 8,541,651 707,232 2,905,000 0 12,153,883$

Economic Development 16,047,826 130,000 0 0 16,177,826$

CIP Personnel 3,046,831 357,523 0 0 3,404,354$

Other 1,701,661 48,750 0 0 1,750,411$

Total CIP Project Expenditures 162,191,216 13,657,149 3,366,000 0 179,214,365$$ $ $ $

2



Summary of Project Funding
2017/2018 Capital Improvement Program

Funding Source
Funding To 

Date
Proposed 
2017/2018

Estimated 
2018/2019

2019 to 
Completion

Total Funds

57,719,279 550,000 0 0 58,269,279General Obligation Bonds

33,300,231 5,655,000 460,000 0 39,415,231Certificates of Obligation

23,281,205 1,471,286 0 0 24,752,491Federal/State Grants

32,538,191 3,056,713 1,000 0 35,595,904Reserves

3,601,822 575,400 0 0 4,177,222Sales Tax

11,750,488 2,348,750 2,905,000 0 17,004,238Other

Total CIP Project Funding 162,191,216 13,657,149 3,366,000 0 179,214,365$ $$$$
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Summary of Project Funding
2017/2018 Capital Improvement Program

Program
Funding To 

Date
Proposed 

2017/18
Estimated 

2018/19
2019 to 

Completion
Total Funds

Street & Sidewalk

7,840,000 550,000 0 0 8,390,000General Obligation Bonds

6,515,000 1,000,000 460,000 0 7,975,000Certificates of Obligation

18,457,106 853,992 0 0 19,311,098Federal/State Grants

3,557,906 659,784 1,000 0 4,218,690Reserves

1,730,000 0 0 0 1,730,000Other

38,100,012 3,063,776 461,000 0 41,624,788$ $$ $ $Street & Sidewalk Sub-Total

Drainage

1,629,279 0 0 0 1,629,279General Obligation Bonds

1,210,314 797,850 0 0 2,008,164Reserves

2,839,593 797,850 0 0 3,637,443$ $$ $ $Drainage Sub-Total

Utility

1,705,000 3,540,000 0 0 5,245,000Certificates of Obligation

396,000 0 0 0 396,000Federal/State Grants

2,621,525 400,000 0 0 3,021,525Reserves

200,000 2,200,000 0 0 2,400,000Other

4,922,525 6,140,000 0 0 11,062,525$ $$ $ $Utility Sub-Total

Parks & Recreation

3,900,000 0 0 0 3,900,000Certificates of Obligation

3,382,928 617,294 0 0 4,000,222Federal/State Grants

299,816 359,324 0 0 659,140Reserves

3,076,822 575,400 0 0 3,652,222Sales Tax

1,452,008 100,000 0 0 1,552,008Other

12,111,574 1,652,018 0 0 13,763,592$ $$ $ $Parks & Recreation Sub-Total

Aquatic Park

2,600,000 600,000 0 0 3,200,000Certificates of Obligation

1,311,425 100,000 0 0 1,411,425Reserves

3,911,425 700,000 0 0 4,611,425$ $$ $ $Aquatic Park Sub-Total

Facilities

48,250,000 0 0 0 48,250,000General Obligation Bonds

18,600,000 0 0 0 18,600,000Certificates of Obligation

1,470,800 60,000 0 0 1,530,800Reserves

2,647,318 0 0 0 2,647,318Other

70,968,118 60,000 0 0 71,028,118$ $$ $ $Facilities Sub-Total

Major Capital Equipment

1,915,000 515,000 0 0 2,430,000Certificates of Obligation

145,171 0 0 0 145,171Federal/State Grants
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Summary of Project Funding
2017/2018 Capital Improvement Program

Program
Funding To 

Date
Proposed 

2017/18
Estimated 

2018/19
2019 to 

Completion
Total Funds

3,297,480 192,232 0 0 3,489,712Reserves

3,184,000 0 2,905,000 0 6,089,000Other

8,541,651 707,232 2,905,000 0 12,153,883$ $$ $ $Major Capital Equipment Sub-Total

Economic Development

3,000,000 0 0 0 3,000,000Certificates of Obligation

10,600,167 130,000 0 0 10,730,167Reserves

450,000 0 0 0 450,000Sales Tax

1,997,659 0 0 0 1,997,659Other

16,047,826 130,000 0 0 16,177,826$ $$ $ $Economic Development Sub-Total

CIP Personnel

-4,934,769 0 0 0 -4,934,769Certificates of Obligation

7,981,600 357,523 0 0 8,339,123Reserves

3,046,831 357,523 0 0 3,404,354$ $$ $ $CIP Personnel Sub-Total

Other

900,000 0 0 0 900,000Federal/State Grants

187,158 0 0 0 187,158Reserves

75,000 0 0 0 75,000Sales Tax

539,503 48,750 0 0 588,253Other

1,701,661 48,750 0 0 1,750,411$ $$ $ $Other Sub-Total

Total CIP Project Funding 162,191,216 13,657,149 3,366,000 0 179,214,365$ $$$$

5



Summary of Project Funding
2017/2018 Capital Improvement Program

Program
Funding To 

Date
Proposed 
2017/2018

Estimated 
2018/2019

2019 to 
Completion

Total Funds

Street & Sidewalk

General Obligation Bonds

760,000 0 0 0 760,000$G.O. Bonds 1994 Program

7,080,000 550,000 0 0 7,630,000$G.O. Bonds 2003 Program

7,840,000 550,000 0 0 8,390,000$General Obligation Bonds $ $$ $

Certificates of Obligation

6,515,000 1,000,000 460,000 0 7,975,000$Certificates of Obligation

6,515,000 1,000,000 460,000 0 7,975,000$Certificates of Obligation $ $$ $

Federal/State Grants

2,240,040 0 0 0 2,240,040$ISTEA Grant Funds

550,000 0 0 0 550,000$Other

9,712,000 0 0 0 9,712,000$TEA -21 Grant Funds

180,000 0 0 0 180,000$TXDOT Funding

5,175,066 853,992 0 0 6,029,058$Federal Grant

600,000 0 0 0 600,000$Tarrant County Grant Funds

18,457,106 853,992 0 0 19,311,098$Federal/State Grants $ $$ $

Reserves

440,010 0 0 0 440,010$1994 Bond Program Project Savings

75,000 0 0 0 75,000$G.O. Bonds 1994 Program

50,000 102,784 0 0 152,784$Permanent Sidewalk Maintenance Fund

375,000 0 0 0 375,000$Unspecified Project Savings

200,000 0 0 0 200,000$Utility Operations for Capital Projects

2,352,896 0 1,000 0 2,353,896$Project Savings

65,000 0 0 0 65,000$Bond Program Project Savings

0 557,000 0 0 557,000$Utility Reserve for Future Construction

3,557,906 659,784 1,000 0 4,218,690$Reserves $ $$ $

Other

1,730,000 0 0 0 1,730,000$Other

1,730,000 0 0 0 1,730,000$Other $ $$ $

38,100,012 3,063,776 461,000 0 41,624,788$ $$ $ $Street & Sidewalk Sub-Total

Drainage

General Obligation Bonds

1,629,279 0 0 0 1,629,279$G.O. Bonds 2003 Program

1,629,279 0 0 0 1,629,279$General Obligation Bonds $ $$ $

Reserves

695,000 797,850 0 0 1,492,850$Drainage Utility Fund
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Summary of Project Funding
2017/2018 Capital Improvement Program

Program
Funding To 

Date
Proposed 
2017/2018

Estimated 
2018/2019

2019 to 
Completion

Total Funds

515,314 0 0 0 515,314$Reserves

1,210,314 797,850 0 0 2,008,164$Reserves $ $$ $

2,839,593 797,850 0 0 3,637,443$ $$ $ $Drainage Sub-Total

Utility

Certificates of Obligation

1,705,000 3,540,000 0 0 5,245,000$Certificates of Obligation

1,705,000 3,540,000 0 0 5,245,000$Certificates of Obligation $ $$ $

Federal/State Grants

396,000 0 0 0 396,000$CDBG Grant Funds

396,000 0 0 0 396,000$Federal/State Grants $ $$ $

Reserves

591,525 400,000 0 0 991,525$Reserves

55,000 0 0 0 55,000$Unspecified Project Savings

1,700,000 0 0 0 1,700,000$Utility Operations for Capital Projects

275,000 0 0 0 275,000$Utility Reserve for Future Construction

2,621,525 400,000 0 0 3,021,525$Reserves $ $$ $

Other

200,000 2,200,000 0 0 2,400,000$Impact Fees

200,000 2,200,000 0 0 2,400,000$Other $ $$ $

4,922,525 6,140,000 0 0 11,062,525$ $$ $ $Utility Sub-Total

Parks & Recreation

Certificates of Obligation

3,900,000 0 0 0 3,900,000$Certificates of Obligation

3,900,000 0 0 0 3,900,000$Certificates of Obligation $ $$ $

Federal/State Grants

2,882,928 0 0 0 2,882,928$ISTEA Grant Funds

0 617,294 0 0 617,294$TXDOT Funding

500,000 0 0 0 500,000$Federal Grant

3,382,928 617,294 0 0 4,000,222$Federal/State Grants $ $$ $

Reserves

0 205,000 0 0 205,000$Impact Fees

71,795 0 0 0 71,795$Reserves

127,485 154,324 0 0 281,809$Project Savings

100,536 0 0 0 100,536$Sales Tax Reserve for CIP

299,816 359,324 0 0 659,140$Reserves $ $$ $
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Summary of Project Funding
2017/2018 Capital Improvement Program

Program
Funding To 

Date
Proposed 
2017/2018

Estimated 
2018/2019

2019 to 
Completion

Total Funds

Sales Tax

0 402,400 0 0 402,400$Sales Tax Reserve for CIP

3,076,822 173,000 0 0 3,249,822$Park Sales Tax

3,076,822 575,400 0 0 3,652,222$Sales Tax $ $$ $

Other

142,000 0 0 0 142,000$Donations Fund

0 100,000 0 0 100,000$Golf Course Reserve

1,155,000 0 0 0 1,155,000$Impact Fees

155,008 0 0 0 155,008$Other

1,452,008 100,000 0 0 1,552,008$Other $ $$ $

12,111,574 1,652,018 0 0 13,763,592$ $$ $ $Parks & Recreation Sub-Total

Aquatic Park

Certificates of Obligation

2,600,000 600,000 0 0 3,200,000$Certificates of Obligation

2,600,000 600,000 0 0 3,200,000$Certificates of Obligation $ $$ $

Reserves

1,311,425 100,000 0 0 1,411,425$Aquatic Park Infrastructure Reserve

1,311,425 100,000 0 0 1,411,425$Reserves $ $$ $

3,911,425 700,000 0 0 4,611,425$ $$ $ $Aquatic Park Sub-Total

Facilities

General Obligation Bonds

250,000 0 0 0 250,000$G.O. Bonds 2003 Program

48,000,000 0 0 0 48,000,000$G.O. Bonds 2012 Program

48,250,000 0 0 0 48,250,000$General Obligation Bonds $ $$ $

Certificates of Obligation

18,600,000 0 0 0 18,600,000$Certificates of Obligation

18,600,000 0 0 0 18,600,000$Certificates of Obligation $ $$ $

Reserves

120,800 0 0 0 120,800$Future Construction Funds

0 60,000 0 0 60,000$Reserves

1,350,000 0 0 0 1,350,000$General Fund Designated Reserves

1,470,800 60,000 0 0 1,530,800$Reserves $ $$ $

Other

2,434,287 0 0 0 2,434,287$Other

213,031 0 0 0 213,031$North Tarrant Express ROW Proceeds
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Summary of Project Funding
2017/2018 Capital Improvement Program

Program
Funding To 

Date
Proposed 
2017/2018

Estimated 
2018/2019

2019 to 
Completion

Total Funds

2,647,318 0 0 0 2,647,318$Other $ $$ $

70,968,118 60,000 0 0 71,028,118$ $$ $ $Facilities Sub-Total

Major Capital Equipment

Certificates of Obligation

1,915,000 515,000 0 0 2,430,000$Certificates of Obligation

1,915,000 515,000 0 0 2,430,000$Certificates of Obligation $ $$ $

Federal/State Grants

74,000 0 0 0 74,000$Other

71,171 0 0 0 71,171$Federal Grant

145,171 0 0 0 145,171$Federal/State Grants $ $$ $

Reserves

346,000 0 0 0 346,000$Equipment Services Fund

1,666,944 0 0 0 1,666,944$Information Services Reserve

1,183,536 192,232 0 0 1,375,768$Reserves

31,000 0 0 0 31,000$Unspecified Project Savings

70,000 0 0 0 70,000$Utility Fund

3,297,480 192,232 0 0 3,489,712$Reserves $ $$ $

Other

0 0 2,905,000 0 2,905,000$Certificates of Obligation

3,054,000 0 0 0 3,054,000$Other

130,000 0 0 0 130,000$Court Technology Fund

3,184,000 0 2,905,000 0 6,089,000$Other $ $$ $

8,541,651 707,232 2,905,000 0 12,153,883$ $$ $ $Major Capital Equipment Sub-Total

Economic Development

Certificates of Obligation

3,000,000 0 0 0 3,000,000$Certificates of Obligation

3,000,000 0 0 0 3,000,000$Certificates of Obligation $ $$ $

Reserves

100,000 30,000 0 0 130,000$General Fund Balance

50,000 0 0 0 50,000$General Fund Pay-As-You-Go Reserves

7,781,070 0 0 0 7,781,070$Reserves

1,200,000 0 0 0 1,200,000$General Fund Designated Reserves

100,000 0 0 0 100,000$Sales Tax Reserve for Economic Develop

1,369,097 100,000 0 0 1,469,097$Gas Fund Reserves (Designated for ED Ac

10,600,167 130,000 0 0 10,730,167$Reserves $ $$ $
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Summary of Project Funding
2017/2018 Capital Improvement Program

Program
Funding To 

Date
Proposed 
2017/2018

Estimated 
2018/2019

2019 to 
Completion

Total Funds

Sales Tax

450,000 0 0 0 450,000$Sales Tax Reserve for Economic Develop

450,000 0 0 0 450,000$Sales Tax $ $$ $

Other

1,571,184 0 0 0 1,571,184$Other

426,475 0 0 0 426,475$Commercial Loan

1,997,659 0 0 0 1,997,659$Other $ $$ $

16,047,826 130,000 0 0 16,177,826$ $$ $ $Economic Development Sub-Total

CIP Personnel

Certificates of Obligation

-4,934,769 0 0 0 -4,934,769$Certificates of Obligation

-4,934,769 0 0 0 -4,934,769$Certificates of Obligation $ $$ $

Reserves

995,183 0 0 0 995,183$General CIP Reserves and Interest Income

6,986,417 357,523 0 0 7,343,940$Utility Reserves and Interest Income

0 0 0 0 0$Municipal Facilities Project Funding

7,981,600 357,523 0 0 8,339,123$Reserves $ $$ $

3,046,831 357,523 0 0 3,404,354$ $$ $ $CIP Personnel Sub-Total

Other

Federal/State Grants

900,000 0 0 0 900,000$Other

900,000 0 0 0 900,000$Federal/State Grants $ $$ $

Reserves

187,158 0 0 0 187,158$Other

187,158 0 0 0 187,158$Reserves $ $$ $

Sales Tax

75,000 0 0 0 75,000$Economic Development Sales Tax

75,000 0 0 0 75,000$Sales Tax $ $$ $

Other

22,444 0 0 0 22,444$Donations Fund

50,000 25,000 0 0 75,000$General Fund Balance

467,059 23,750 0 0 490,809$Other

0 0 0 0 0$Reserves

539,503 48,750 0 0 588,253$Other $ $$ $
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Summary of Project Funding
2017/2018 Capital Improvement Program

Program
Funding To 

Date
Proposed 
2017/2018

Estimated 
2018/2019

2019 to 
Completion

Total Funds

1,701,661 48,750 0 0 1,750,411$ $$ $ $Other Sub-Total

Total CIP Project Funding 162,191,216 13,657,149 3,366,000 0 179,214,365$ $$$$
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Street & Sidewalk Capital Projects

Project To 
Date

2017/18 
Proposed

2018/19 
Estimated

2019 To 
Completion

TotalPg. 
No.

Map 
ID

Budget Summary

Schedule 1

Project Costs

Continuing Projects

Davis Blvd/Mid-Cities Blvd IntersectionST0401 5,200,726 1,502,018 0 0- 2 6,702,744$

Grand Avenue (Library to Health Markets Access Road)ST0904 75,000 0 0 0- 3 75,000$

Illuminated Street Name Sign Replacement ProjectST1403 75,000 0 0 0- 4 75,000$

Infrastructure Painting ProjectST1601 100,000 0 0 0- - 100,000$

Main Street Streetscaping ProjectST1101 66,000 0 461,000 0- 5 527,000$

Meadow Lakes Drive & Rufe Snow Drive IntersectionPW1602 1,315,000 0 0 0- 6 1,315,000$

Preventive Street Maintenance (2016)SM1601 800,000 0 0 0- - 800,000$

Preventive Street Maintenance (2017)SM1701 1,000,000 0 0 0- - 1,000,000$

Rufe Snow Dr. Street & Utility Imp. (Mid-Cities to Hightower)[TEA-21]ST0202 21,703,236 0 0 0- 8 21,703,236$

Rufe Snow Drive & Glenview Drive Intersection ImprovementsST1201 2,185,000 0 0 0- 9 2,185,000$

Sidewalk Rehabilitation and Replacement Project (2017)SD1701 50,000 0 0 0- - 50,000$

Smithfield Road (Davis Blvd to Mid-Cities Blvd)ST1304 2,200,000 0 0 0- 10 2,200,000$

Snider Street Extension ProjectST1102 2,800,050 0 0 0- 11 2,800,050$

Traffic Signalization at Davis Boulevard & Creek View DriveST1005 300,000 0 0 0- 12 300,000$

Vance and Glenview Signal UpgradesST1701 230,000 0 0 0- 13 230,000$

Total Continuing Projects 38,100,012 1,502,018 461,000 0 40,063,030$ $ $ $ $

New Projects

Meadow Court  Road ReconstructionCDBG18 0 247,837 0 0- 14 247,837$

Preventive Street Maintenance (2018)SM1801 0 1,000,000 0 0- - 1,000,000$

Sidewalk Rehabilitation and Replacement Project (2018)SD1801 0 50,000 0 0- - 50,000$

Smithfield Middle School Safe Routes to School (NCTCOG Grant)ST1801 0 263,921 0 0- 15 263,921$

Total New Projects 0 1,561,758 0 0 1,561,758$ $ $ $ $

38,100,012 3,063,776 461,000 0Total Project Costs $ $ $ $ 41,624,788$

Funding Sources

General Obligation Bonds

760,000000760,000G.O. Bonds 1994 Program $

7,630,00000550,0007,080,000G.O. Bonds 2003 Program $

8,390,00000550,0007,840,000 $Total General Obligation Bonds $ $ $ $

Certificates of Obligation

7,975,0000460,0001,000,0006,515,000Certificates of Obligation $

7,975,0000460,0001,000,0006,515,000 $Total Certificates of Obligation $ $ $ $

Federal/State Grants

2,240,0400002,240,040ISTEA Grant Funds $

550,000000550,000Other $
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Street & Sidewalk Capital Projects

Project To 
Date

2017/18 
Proposed

2018/19 
Estimated

2019 To 
Completion

TotalPg. 
No.

Map 
ID

Budget Summary

Schedule 1

9,712,0000009,712,000TEA -21 Grant Funds $

180,000000180,000TXDOT Funding $

6,029,05800853,9925,175,066Federal Grant $

600,000000600,000Tarrant County Grant Funds $

19,311,09800853,99218,457,106 $Total Federal/State Grants $ $ $ $

Reserves

440,010000440,0101994 Bond Program Project Savings $

75,00000075,000G.O. Bonds 1994 Program $

152,78400102,78450,000Permanent Sidewalk Maintenance Fund $

375,000000375,000Unspecified Project Savings $

200,000000200,000Utility Operations for Capital Projects $

2,353,89601,00002,352,896Project Savings $

65,00000065,000Bond Program Project Savings $

557,00000557,0000Utility Reserve for Future Construction $

4,218,69001,000659,7843,557,906 $Total Reserves $ $ $ $

Other

1,730,0000001,730,000Other $

1,730,0000001,730,000 $Total Other $ $ $ $

38,100,012 3,063,776 461,000 0Total Sources of Funds $ $ $ $ 41,624,788$
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Drainage Capital Projects

Project To 
Date

2017/18 
Proposed

2018/19 
Estimated

2019 To 
Completion

TotalPg. 
No.

Map 
ID

Budget Summary

Schedule 2

Project Costs

Continuing Projects

Calloway Branch Channel Repair ProjectDR1503 1,115,314 0 0 0- 1 1,115,314$

Meadowview Estates Channel Drainage ImprovementsDR1004 1,629,279 0 0 0- 4 1,629,279$

Walker Branch Channel Repair (200ft South of Harwood Road)DR1701 95,000 797,850 0 0- 5 892,850$

Total Continuing Projects 2,839,593 797,850 0 0 3,637,443$ $ $ $ $

2,839,593 797,850 0 0Total Project Costs $ $ $ $ 3,637,443$

Funding Sources

General Obligation Bonds

1,629,2790001,629,279G.O. Bonds 2003 Program $

1,629,2790001,629,279 $Total General Obligation Bonds $ $ $ $

Reserves

1,492,85000797,850695,000Drainage Utility Fund $

515,314000515,314Reserves $

2,008,16400797,8501,210,314 $Total Reserves $ $ $ $

2,839,593 797,850 0 0Total Sources of Funds $ $ $ $ 3,637,443$
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Utility Capital Projects

Project To 
Date

2017/18 
Proposed

2018/19 
Estimated

2019 To 
Completion

TotalPg. 
No.

Map 
ID

Budget Summary

Schedule 3

Project Costs

Continuing Projects

Big Fossil Creek Wastewater OutfallUT0201 1,200,000 0 0 0- - 1,200,000$

College Hill Ground Storage Tank Stand PipeUT1701 85,000 0 0 0- 1 85,000$

Franklin Court Sewer Addition and Gifford ConnectionUT1601 150,000 0 0 0- 2 150,000$

Harmonson Road Sanitary Sewer ImprovementsCDBG17 771,000 0 0 0- 3 771,000$

Johnson Pump Station Component and Infrastructure ReplacementsUT1402 275,000 0 0 0- 4 275,000$

Miscellaneous Water/Sewer Main Replacements (2017)UT1702 420,000 0 0 0- 6 420,000$

Motor Operated Transfer ValvesUT1404 730,000 0 0 0- 7 730,000$

Sanitary Sewer Line Replacements (Crabtree & Onyx N.)UT1604 125,000 0 0 0- 8 125,000$

Sanitary Sewer System Rehabilitation (Various Locations)UT1703 150,000 0 0 0- - 150,000$

Sanitary Sewer System Trunk Line RehabilitationUT1704 125,000 0 0 0- 9 125,000$

Small Water Main Replacements (2017)UT1705 420,000 0 0 0- 10 420,000$

Walker Branch Interceptor ProjectUT1607 416,525 4,400,000 0 0- 11 4,816,525$

Western Center Water Facility ExpansionUT0810 55,000 0 0 0- 13 55,000$

Total Continuing Projects 4,922,525 4,400,000 0 0 9,322,525$ $ $ $ $

New Projects

Assess and Repair 16-inch Water Transmission MainUT1801 0 500,000 0 0- 14 500,000$

Miscellaneous Water/Sewer Main Replacements (2018)UT1802 0 420,000 0 0- - 420,000$

Small Water Main Replacements (2018)UT1803 0 420,000 0 0- - 420,000$

Telemetric Water Meter Annual Maintenance (2018)UT1804 0 400,000 0 0- - 400,000$

Total New Projects 0 1,740,000 0 0 1,740,000$ $ $ $ $

4,922,525 6,140,000 0 0Total Project Costs $ $ $ $ 11,062,525$

Funding Sources

Certificates of Obligation

5,245,000003,540,0001,705,000Certificates of Obligation $

5,245,000003,540,0001,705,000 $Total Certificates of Obligation $ $ $ $

Federal/State Grants

396,000000396,000CDBG Grant Funds $

396,000000396,000 $Total Federal/State Grants $ $ $ $

Reserves

991,52500400,000591,525Reserves $

55,00000055,000Unspecified Project Savings $

1,700,0000001,700,000Utility Operations for Capital Projects $

275,000000275,000Utility Reserve for Future Construction $

3,021,52500400,0002,621,525 $Total Reserves $ $ $ $
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Utility Capital Projects

Project To 
Date

2017/18 
Proposed

2018/19 
Estimated

2019 To 
Completion

TotalPg. 
No.

Map 
ID

Budget Summary

Schedule 3

Other

2,400,000002,200,000200,000Impact Fees $

2,400,000002,200,000200,000 $Total Other $ $ $ $

4,922,525 6,140,000 0 0Total Sources of Funds $ $ $ $ 11,062,525$
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Parks & Recreation Capital Projects

Project To 
Date

2017/18 
Proposed

2018/19 
Estimated

2019 To 
Completion

TotalPg. 
No.

Map 
ID

Budget Summary

Schedule 4

Project Costs

Continuing Projects

Barfield Family Foundation Grant ProgramPK1701 50,000 0 0 0- 1 50,000$

Barfield/Cotton Belt Trail ConnectorPK1401 65,000 0 0 0- 2 65,000$

Calloway Branch Trail Development [CMAQ]PK9601 1,484,311 0 0 0- 3 1,484,311$

Green Valley Playground Replacement and Shade Structure ProjectPK1702 200,000 0 0 0- 4 200,000$

Little Bear Creek Trail Development(John Barfield Trail 
Development)[ISTEA]

PK9602 2,731,342 0 0 0- 5 2,731,342$

Major Trail Neighborhood ConnectorsPK1503 133,000 0 0 0- 6 133,000$

Major Trail Rest StationsPK1602 55,000 0 0 0- 7 55,000$

Northfield Park RenovationPK1603 6,083,521 0 0 0- 8 6,083,521$

Park Infrastructure Maintenance 2015PK1506 232,597 0 0 0- - 232,597$

Park Infrastructure Maintenance 2016PK1604 175,000 0 0 0- - 175,000$

Park Infrastructure Maintenance 2017PK1703 257,000 0 0 0- - 257,000$

Park System Playground ReplacementPK1605 100,000 0 0 0- - 100,000$

Park System SignagePK1606 306,486 173,000 0 0- - 479,486$

Richland Tennis Center Infrastructure Maintenance (2016)PK1607 30,000 0 0 0- 9 30,000$

Richland Tennis Center Infrastructure Maintenance 2017PK1704 18,000 0 0 0- 10 18,000$

Trail Head Gateways 2016PK1608 122,260 0 0 0- 12 122,260$

Trail Identification and 9-1-1 Emergency Response SignagePK1705 1,514 0 0 0- - 1,514$

Unforeseen Park DamagePK1609 66,543 0 0 0- - 66,543$

Total Continuing Projects 12,111,574 173,000 0 0 12,284,574$ $ $ $ $

New Projects

Green Valley Raceway Historical AreaPK1801 0 30,000 0 0- 13 30,000$

Hometown Lakes Pedestrian Bridge Trail ConnectionsPK1802 0 80,000 0 0- 14 80,000$

Norich Park Playground Replacement and ShadePK1803 0 205,000 0 0- 15 205,000$

Park Infrastructure Maintenance 2018PK1804 0 292,400 0 0- - 292,400$

Pump House APK1805 0 100,000 0 0- 16 100,000$

Trail and On-Road Safety ProjectsPK1806 0 771,618 0 0- - 771,618$

Total New Projects 0 1,479,018 0 0 1,479,018$ $ $ $ $

12,111,574 1,652,018 0 0Total Project Costs $ $ $ $ 13,763,592$

Funding Sources

Certificates of Obligation

3,900,0000003,900,000Certificates of Obligation $

3,900,0000003,900,000 $Total Certificates of Obligation $ $ $ $

Federal/State Grants

2,882,9280002,882,928ISTEA Grant Funds $
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Parks & Recreation Capital Projects

Project To 
Date

2017/18 
Proposed

2018/19 
Estimated

2019 To 
Completion

TotalPg. 
No.

Map 
ID

Budget Summary

Schedule 4

617,29400617,2940TXDOT Funding $

500,000000500,000Federal Grant $

4,000,22200617,2943,382,928 $Total Federal/State Grants $ $ $ $

Reserves

205,00000205,0000Impact Fees $

71,79500071,795Reserves $

281,80900154,324127,485Project Savings $

100,536000100,536Sales Tax Reserve for CIP $

659,14000359,324299,816 $Total Reserves $ $ $ $

Sales Tax

402,40000402,4000Sales Tax Reserve for CIP $

3,249,82200173,0003,076,822Park Sales Tax $

3,652,22200575,4003,076,822 $Total Sales Tax $ $ $ $

Other

142,000000142,000Donations Fund $

100,00000100,0000Golf Course Reserve $

1,155,0000001,155,000Impact Fees $

155,008000155,008Other $

1,552,00800100,0001,452,008 $Total Other $ $ $ $

12,111,574 1,652,018 0 0Total Sources of Funds $ $ $ $ 13,763,592$
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Aquatic Park Capital Projects

Project To 
Date

2017/18 
Proposed

2018/19 
Estimated

2019 To 
Completion

TotalPg. 
No.

Map 
ID

Budget Summary

Schedule 5

Project Costs

Continuing Projects

Beachside Bay Cabana ProjectWP1701 304,694 0 0 0- 1 304,694$

Endless River Bridge ReplacementsWP1702 126,306 0 0 0- 2 126,306$

General Facility Improvements (2015)WP1501 100,000 0 0 0- - 100,000$

General Facility Improvements (2016)WP1601 100,000 0 0 0- - 100,000$

General Facility Improvements (2017)WP1703 100,000 0 0 0- - 100,000$

NRH2O Facility Enhancements and ImprovementsWP1502 200,000 0 0 0- - 200,000$

NRH2O Slide Tower ReplacementWP1503 2,980,425 0 0 0- 3 2,980,425$

Total Continuing Projects 3,911,425 0 0 0 3,911,425$ $ $ $ $

New Projects

General Facility Improvements (2018)WP1801 0 100,000 0 0- - 100,000$

Main Filtration ReplacementWP1802 0 600,000 0 0- - 600,000$

Total New Projects 0 700,000 0 0 700,000$ $ $ $ $

3,911,425 700,000 0 0Total Project Costs $ $ $ $ 4,611,425$

Funding Sources

Certificates of Obligation

3,200,00000600,0002,600,000Certificates of Obligation $

3,200,00000600,0002,600,000 $Total Certificates of Obligation $ $ $ $

Reserves

1,411,42500100,0001,311,425Aquatic Park Infrastructure Reserve $

1,411,42500100,0001,311,425 $Total Reserves $ $ $ $

3,911,425 700,000 0 0Total Sources of Funds $ $ $ $ 4,611,425$
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Facilities Capital Projects

Project To 
Date

2017/18 
Proposed

2018/19 
Estimated

2019 To 
Completion

TotalPg. 
No.

Map 
ID

Budget Summary

Schedule 6

Project Costs

Continuing Projects

820 Widening - City Hall ModificationsBD0809 1,050,000 0 0 0- 1 1,050,000$

820 Widening - Professional ServicesBD0905 300,000 0 0 0- 2 300,000$

City Hall (Municipal Government Complex)FC1205 69,284,287 0 0 0- 3 69,284,287$

Loop 820 Expansion PreparationFC1204 213,031 0 0 0- - 213,031$

Overhead Door ReplacementFC1701 52,000 0 0 0- 4 52,000$

Overhead Door Safety Edges & Remote Control AssembliesFC1702 68,800 0 0 0- 5 68,800$

Total Continuing Projects 70,968,118 0 0 0 70,968,118$ $ $ $ $

New Projects

Fire Maintenance AwningFC1803 0 60,000 0 0- 8 60,000$

Total New Projects 0 60,000 0 0 60,000$ $ $ $ $

70,968,118 60,000 0 0Total Project Costs $ $ $ $ 71,028,118$

Funding Sources

General Obligation Bonds

250,000000250,000G.O. Bonds 2003 Program $

48,000,00000048,000,000G.O. Bonds 2012 Program $

48,250,00000048,250,000 $Total General Obligation Bonds $ $ $ $

Certificates of Obligation

18,600,00000018,600,000Certificates of Obligation $

18,600,00000018,600,000 $Total Certificates of Obligation $ $ $ $

Reserves

120,800000120,800Future Construction Funds $

60,0000060,0000Reserves $

1,350,0000001,350,000General Fund Designated Reserves $

1,530,8000060,0001,470,800 $Total Reserves $ $ $ $

Other

2,434,2870002,434,287Other $

213,031000213,031North Tarrant Express ROW Proceeds $

2,647,3180002,647,318 $Total Other $ $ $ $

70,968,118 60,000 0 0Total Sources of Funds $ $ $ $ 71,028,118$
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Major Capital Equipment Capital Projects

Project To 
Date

2017/18 
Proposed

2018/19 
Estimated

2019 To 
Completion

TotalPg. 
No.

Map 
ID

Budget Summary

Schedule 7

Project Costs

Continuing Projects

Aerial Fire Apparatus (1)FS1701 705,838 0 0 0- - 705,838$

Aerial Fire Apparatus (2)FS1702 705,838 0 0 0- - 705,838$

Cell Phone Signal Boosters in NRH CentreIS1401 98,000 0 0 0- - 98,000$

Enterprise Computer System ReplacementIT1701 95,000 0 2,905,000 0- - 3,000,000$

Fire EngineFS1703 590,860 0 0 0- - 590,860$

Network Equipment ReplacementIS1503 1,103,944 0 0 0- - 1,103,944$

Public Safety TechnologyIT1702 1,306,000 0 0 0- - 1,306,000$

Replace/Enhance Dispatch Center Recording EquipmentIS1501 196,171 0 0 0- - 196,171$

Replacement of CAD/RMS Public Safety Software PlatformIS1502 3,020,000 0 0 0- - 3,020,000$

Replacement of Hand-Held Citation Writers and Citation Portable 
Printers

IT1703 130,000 0 0 0- - 130,000$

Replacement of the Fuel Management Software SystemIS1402 90,000 0 0 0- - 90,000$

SCBA Air Pack ReplacementFD1501 400,000 0 0 0- - 400,000$

Teleworks Replacement for Online and VOIP PlatformsIS1203 100,000 0 0 0- - 100,000$

Total Continuing Projects 8,541,651 0 2,905,000 0 11,446,651$ $ $ $ $

New Projects

Ambulance Replacement Unit 973FS1801 0 362,232 0 0- - 362,232$

Backhoe Replacement Unit 479FS1802 0 125,000 0 0- - 125,000$

Bucket Truck Replacement Unit 602FS1803 0 220,000 0 0- - 220,000$

Total New Projects 0 707,232 0 0 707,232$ $ $ $ $

8,541,651 707,232 2,905,000 0Total Project Costs $ $ $ $ 12,153,883$

Funding Sources

Certificates of Obligation

2,430,00000515,0001,915,000Certificates of Obligation $

2,430,00000515,0001,915,000 $Total Certificates of Obligation $ $ $ $

Federal/State Grants

74,00000074,000Other $

71,17100071,171Federal Grant $

145,171000145,171 $Total Federal/State Grants $ $ $ $

Reserves

346,000000346,000Equipment Services Fund $

1,666,9440001,666,944Information Services Reserve $

1,375,76800192,2321,183,536Reserves $

31,00000031,000Unspecified Project Savings $

70,00000070,000Utility Fund $
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Major Capital Equipment Capital Projects

Project To 
Date

2017/18 
Proposed

2018/19 
Estimated

2019 To 
Completion

TotalPg. 
No.

Map 
ID

Budget Summary

Schedule 7

3,489,71200192,2323,297,480 $Total Reserves $ $ $ $

Other

2,905,00002,905,00000Certificates of Obligation $

3,054,0000003,054,000Other $

130,000000130,000Court Technology Fund $

6,089,00002,905,00003,184,000 $Total Other $ $ $ $

8,541,651 707,232 2,905,000 0Total Sources of Funds $ $ $ $ 12,153,883$
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Economic Development Capital Projects

Project To 
Date

2017/18 
Proposed

2018/19 
Estimated

2019 To 
Completion

TotalPg. 
No.

Map 
ID

Budget Summary

Schedule 8

Project Costs

Continuing Projects

Boulevard 26 Intersection Imp. (@ Rodger Line Rd.)ED0803 450,000 0 0 0- 1 450,000$

Business Improvement and Growth (BIG) ProgramED0801 250,000 100,000 0 0- 2 350,000$

City Point InfrastructureED1601 2,596,070 0 0 0- - 2,596,070$

Loop 820 Redevelopment 2010ED1002 1,595,572 0 0 0- 3 1,595,572$

Loop 820 Redevelopment 2016ED1602 6,500,000 0 0 0- 4 6,500,000$

Neighborhood Revitalization Program (NRP)ED1501 306,184 30,000 0 0- 5 336,184$

SH 121/183 & Bedford-Euless Road Access PlanED1001 100,000 0 0 0- 6 100,000$

Sign Removal Assistance ProgramPW0402 50,000 0 0 0- - 50,000$

TIF 1 Expansion - Intersection Improvements/Utility BurialED0601 3,000,000 0 0 0- 7 3,000,000$

TOD Land ManagementED1503 1,200,000 0 0 0- - 1,200,000$

Total Continuing Projects 16,047,826 130,000 0 0 16,177,826$ $ $ $ $

16,047,826 130,000 0 0Total Project Costs $ $ $ $ 16,177,826$

Funding Sources

Certificates of Obligation

3,000,0000003,000,000Certificates of Obligation $

3,000,0000003,000,000 $Total Certificates of Obligation $ $ $ $

Reserves

130,0000030,000100,000General Fund Balance $

50,00000050,000General Fund Pay-As-You-Go Reserves $

7,781,0700007,781,070Reserves $

1,200,0000001,200,000General Fund Designated Reserves $

100,000000100,000Sales Tax Reserve for Economic Development $

1,469,09700100,0001,369,097Gas Fund Reserves (Designated for ED Activities) $

10,730,16700130,00010,600,167 $Total Reserves $ $ $ $

Sales Tax

450,000000450,000Sales Tax Reserve for Economic Development $

450,000000450,000 $Total Sales Tax $ $ $ $

Other

1,571,1840001,571,184Other $

426,475000426,475Commercial Loan $

1,997,6590001,997,659 $Total Other $ $ $ $

16,047,826 130,000 0 0Total Sources of Funds $ $ $ $ 16,177,826$
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CIP Personnel Capital Projects

Project To 
Date

2017/18 
Proposed

2018/19 
Estimated

2019 To 
Completion

TotalPg. 
No.

Map 
ID

Budget Summary

Schedule 9

Project Costs

Continuing Projects

General CIP Personnel CostsGCIP12 995,183 0 0 0 995,183$

Municipal Facilities Project FundingMFPF12 0 0 0 0 0$

Utility CIP PersonnelUCIP12 2,035,849 330,810 0 0 2,366,659$

Utility Construction PersonnelUCNP12 4,950,568 866,713 0 0 5,817,281$

Utility Construction Project FundingUCPF12 -4,934,769 -840,000 0 0 -5,774,769$

Total Continuing Projects 3,046,831 357,523 0 0 3,404,354$ $ $ $ $

3,046,831 357,523 0 0Total Project Costs $ $ $ $ 3,404,354$

Funding Sources

Certificates of Obligation

-4,934,769000-4,934,769Certificates of Obligation $

-4,934,769000-4,934,769 $Total Certificates of Obligation $ $ $ $

Reserves

995,183000995,183General CIP Reserves and Interest Income $

7,343,94000357,5236,986,417Utility Reserves and Interest Income $

00000Municipal Facilities Project Funding $

8,339,12300357,5237,981,600 $Total Reserves $ $ $ $

3,046,831 357,523 0 0Total Sources of Funds $ $ $ $ 3,404,354$
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Other Capital Projects

Project To 
Date

2017/18 
Proposed

2018/19 
Estimated

2019 To 
Completion

TotalPg. 
No.

Map 
ID

Budget Summary

Schedule 10

Project Costs

Continuing Projects

Atmos Residential Energy Efficiency ProgramES1201 401,859 23,750 0 0- - 425,609$

Litter Not ProgramES0902 25,000 0 0 0- - 25,000$

Neighborhood Initiative ProgramES0901 209,602 0 0 0- - 209,602$

North Texas Anti-Gang Center 2016FC1603 900,000 0 0 0- - 900,000$

Strategic PlanPL1501 125,000 25,000 0 0- - 150,000$

TEX RailPW1601 40,200 0 0 0- - 40,200$

Total Continuing Projects 1,701,661 48,750 0 0 1,750,411$ $ $ $ $

1,701,661 48,750 0 0Total Project Costs $ $ $ $ 1,750,411$

Funding Sources

Federal/State Grants

900,000000900,000Other $

900,000000900,000 $Total Federal/State Grants $ $ $ $

Reserves

187,158000187,158Other $

187,158000187,158 $Total Reserves $ $ $ $

Sales Tax

75,00000075,000Economic Development Sales Tax $

75,00000075,000 $Total Sales Tax $ $ $ $

Other

22,44400022,444Donations Fund $

75,0000025,00050,000General Fund Balance $

490,8090023,750467,059Other $

00000Reserves $

588,2530048,750539,503 $Total Other $ $ $ $

1,701,661 48,750 0 0Total Sources of Funds $ $ $ $ 1,750,411$
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Adopted Budget 2016/2017
Page Project Project Through Revision Revised Remaining
No Number Name 2016/2017 2016/2017 Budget Amount Total

STREET & SIDEWALK CAPITAL PROJECTS
121 SM 1501 Preventive Street Maintenance 2015 700,000$        (45,100)$        654,900$        -$  654,900$        

Sub-Total 700,000$        (45,100)$        654,900$        -$  654,900$        

DRAINAGE CAPITAL PROJECTS
122 DR1503 Calloway Branch Channel Repair Projects 698,500$        281,814$        980,314$        -$  980,314$        

123 DR 1401 Concrete Lined Channel Rehabilitation Project 131,500 (83,815)          47,685 - 47,685 

124 DR 1601 Drainage Improvements 95,000 (84,056)          10,944 - 10,944 

125 DR 1501 Main Street Drainage Improvements 1,020,000       45,100 1,065,100       - 1,065,100 

126 DR 1004 Meadowview Estates Channel Drainage 
Improvements

1,743,222       (113,943)        1,629,279       - 1,629,279 

Sub-Total 3,688,222$     45,100$         3,733,322$     -$  3,733,322$     

UTILITY CAPITAL PROJECTS

127 CDBG17 Harmonson Road Sanitary Sewer Improvements 396,000$        375,000$        771,000$        -$  771,000$        

128
UT 1307 Sanitary Sewer Systems Rehabilition of Main 

Lines Phase II
1,500,000       (375,000)        1,125,000       - 1,125,000 

Sub-Total 1,896,000$     -$  1,896,000$     -$  1,896,000$     

PARKS & RECREATION CAPITAL PROJECTS
129 PK9602 Little Bear Creek Trail Development 2,830,420$     (99,078)$        2,731,342$     -$  2,731,342$     
130 PK 1603 Northfield Park Renovation 4,305,500       1,778,021       6,083,521       - 6,083,521 
131 PK 1402 Park Pond and Drainage 255,000 - 255,000 - 255,000 
132 PK1606 Park System Signage 273,000 33,486 306,486 - 306,486 
133 PK1705 Trail Identification and 9-1-1 Emergency 

Response Signage
35,000 (33,486)          1,514 - 1,514 

134 PK 1609 Unforeseen Park Damage 61,535 5,008 66,543 - 66,543 
Sub-Total 7,760,455$     1,683,951$     9,444,406$     -$  9,444,406$     

AQUATIC PARK CAPITAL PROJECTS
135 WP1701 Beachside Bay Cabana Project 196,000$        108,694$        304,694$        -$  304,694$        
136 WP1702 Endless River Bridge Replacement 235,000 (108,694)        126,306 - 126,306 

Sub-Total 431,000$        -$  431,000$        -$  431,000$        

FACILITIES CAPITAL PROJECTS
137 FC1602 Building ACM Abatement and Site Demolition 630,000$        (20,000)$        610,000$        -$  610,000$        

Sub-Total 630,000$        (20,000)$        610,000$        -$  610,000$        

MAJOR CAPITAL EQUIPMENT CAPITAL PROJECTS
138 FS1701 Aerial Fire Apparatus 1 931,000$        (225,162)$      705,838$        -$  705,838$        
139 FS1702 Aerial Fire Apparatus 2 931,000 (225,162)        705,838 - 705,838 
140 FS1703 Fire Engine 556,000 34,860 590,860 - 590,860 
141 IS1502 Replacement of CAD/RMS 3,000,000       20,000 3,020,000       - 3,020,000 

Sub-Total 5,418,000$     (395,464)$      5,022,536$     -$  5,022,536$     

ECONOMIC DEVELOPMENT CAPITAL PROJECTS
-$  -$  -$  -$  -$  
- - - - - 

Sub-Total -$  -$  -$  -$  -$  

OTHER CAPITAL PROJECTS
142 ES 0901 Neighborhood Initiative Program 247,158$        5,000$           252,158$        -$  252,158$        

Sub-Total 247,158$        5,000$           252,158$        -$  252,158$        

Total All Projects 20,770,835$   1,273,487$     22,044,322$   -$  22,044,322$   

SOURCES OF FUNDS
General Obligation Bonds 1,863,222$     (113,943)$      1,749,279$     -$  1,749,279$     
Certificates of Obligations 8,815,000       - 8,815,000 - 8,815,000 
Federal / State Grants 2,545,808       500,000 3,045,808 - 3,045,808 
Reserves 5,263,285       325,380 5,588,665 - 5,588,665 
Sales Tax 1,649,112       (99,078)          1,550,034 - 1,550,034 
Other 634,408 561,128 1,195,536 - 1,195,536 
Total Sources of Funds 20,770,835$   1,173,487$     21,944,322$   -$  21,944,322$   

2016/2017 Budget Revisions
Schedule 11

Budget Summary
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        Street & Sidewalk Capital Projects
Preventive Street Maintenance (2015)

SM1501

$654,900
$0
$0
$0
$0

$700,000 ($45,100) $654,900 $0 $654,900

$0
$0
$0

$654,900
$0

$700,000 ($45,100) $654,900 $0 $654,900

$0
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Drainage Capital Projects
Calloway Branch Channel Repair Project

DR1503

$980,314
$0
$0
$0
$0

$698,500 $281,814 $980,314 $0 $980,314

$0
$98,500

$0
$881,814

$0
$698,500 $281,814 $980,314 $0 $980,314

$0
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Drainage Capital Projects
Concrete Lined Channel Rehabilitation Project 

DR1401

$47,685
$0
$0
$0
$0

$131,500 ($83,815) $47,685 $0 $47,685

$0
$0
$0

$47,685
$0

$131,500 ($83,815) $47,685 $0 $47,685

$0
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Drainage Capital Projects
Drainage Improvements

DR1601

$10,944
$0
$0
$0
$0

$95,000 ($84,056) $10,944 $0 $10,944

$0
$10,944

$0
$0
$0

$95,000 ($84,056) $10,944 $0 $10,944

$0
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Drainage Capital Projects
Main Street Drainage Improvements

DR1501

$945,100
$120,000

$0
$0
$0

$1,020,000 $45,100 $1,065,100 $0 $1,065,100

$0
$89,500

$0
$975,600

$0
$1,020,000 $45,100 $1,065,100 $0 $1,065,100

$0
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Drainage Capital Projects
Meadowview Estates Channel Drainage Improvements 

DR1004

$1,629,279
$0
$0
$0
$0

$1,743,222 ($113,943) $1,629,279 $0 $1,629,279

$0
$393,057

$0
$1,236,222

$0
$1,743,222 ($113,943) $1,629,279 $0 $1,629,279

$0
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Utility Capital Projects
Harmonson Road Sanitary Sewer Improvements

CDBG17

$396,000
$375,000

$0
$0
$0

$396,000 $375,000 $771,000 $0 $771,000

$0
$79,200

$0
$691,800

$0
$396,000 $375,000 $771,000 $0 $771,000

$0
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Utility Capital Projects
Sanitary Sewer Systems Rehabilitation of Main Lines (Phase II)

UT1307

$1,045,000
$80,000

$0
$0
$0

$1,500,000 ($375,000) $1,125,000 $0 $1,125,000

$0
$300,000

$0
$825,000

$0
$1,500,000 ($375,000) $1,125,000 $0 $1,125,000

$0

35



      Parks & Recreation Capital Projects
Little Bear Creek Trail Development (John Barfield Trail Development) ISTEA

PK9602

$2,149,808
$581,534

$0
$0
$0

$2,830,420 ($99,078) $2,731,342 $0 $2,731,342

$0
$489,739

$19,179
$2,222,424

$0
$2,830,420 ($99,078) $2,731,342 $0 $2,731,342

$0
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Professional Services

Engineering

Land/ROW Acquisition

Construction

Other

Professional Services

Engineering/Design

Land/ROW Acquistion

Construction

Other

Projected

      Parks & Recreation Capital Projects
Northfield Park Redevelopment

PK1603

This project involves the redevelopment of the existing community park through the design and construction of new amenities 
based on meetings to gather stakeholder input. Recommended elements for the redevelopment of the park include a new park 
entry, a more efficient park layout, upgrade of all equipment and support facilities and introduction of loop trails. The project will 
also ensure the protection of the natural creek corridor and provide engaging views to natural areas. 

03/2017 03/2017
03/2016 03/2016

05/2017 05/2017 05/2018 05/2018

The revision to the project is to account for a grant awarded by the TPWD in the amount of $500,000. 

Certificates of Obligation $3,900,000 $3,900,000 $3,900,000
Sales Tax 405,500 100,536 506,036 $506,036
Federal/State Grants 0 500,000 500,000 $500,000
Project Savings/Other 0 277,485 277,485 $277,485
Impact Fees 0 900,000 900,000 $900,000

$4,305,500 $1,778,021 $6,083,521 $0 $6,083,521

$0 $0
402,500 402,500 $402,500

0 $0
3,903,000 1,778,021 5,681,021 $5,681,021

0 $0
$4,305,500 $1,778,021 $6,083,521 $0 $6,083,521

No operating impact is anticipated. 

$0
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      Parks & Recreation Capital Projects
Park Pond and Drainage

PK1402

$255,000
$0
$0
$0
$0

$255,000 $0 $255,000 $0 $255,000

$0
$0
$0

$255,000
$0

$255,000 $0 $255,000 $0 $255,000

$0
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      Parks & Recreation Capital Projects
Park System Signage

PK1606

$306,486
$0
$0
$0
$0

$273,000 $33,486 $306,486 $0 $306,486

$0
$0
$0

$306,486
$0

$273,000 $33,486 $306,486 $0 $306,486

$0
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      Parks & Recreation Capital Projects
Trail Identification and 9-1-1 Emergency Response Signage

PK1705

$1,514
$0
$0
$0
$0

$35,000 ($33,486) $1,514 $0 $1,514

$0
$0
$0

$1,514
$0

$35,000 ($33,486) $1,514 $0 $1,514

$0

40



Professional Services

Engineering

Land/ROW Acquisition

Construction

Other

Professional Services

Engineering/Design

Land/ROW Acquistion

Construction

Other

Projected

      Parks & Recreation Capital Projects
Unforeseen Park Damage

PK1609

This project provides for the repair and replacement of park amenities and structures, as well as street and right-of-way 
landscape, hardscape, furniture and other enhancements in response to unanticipated or foreseen damage resulting from 
vandalism or accidents. 

This project allows for quickly responding to damage or vandalism of landscape features, amenities and structures in our parks 
and within our rights-of-way arising from accidents or vandalism. Often, public safety is paramount to taking quick action to 
repair such damage. Because processing insurance claims is a time consuming course of action, allocated funds to repair this 
damage allows staff to respond to the accident or vandalism event quickly, preserving public safety and maintaining a positive 
City image, especially when located in areas of high visibility.

10/2016 09/2017

This project is a result of damage that occurred at various places around the city parks. More damage has occurred during this 
fiscal year.

Reserves $61,535 $5,008 $66,543 $0 $66,543
0 $0
0 $0
0 $0
0 $0

$61,535 $5,008 $66,543 $0 $66,543

$0 $0
0 $0
0 $0

61,535 5,008 66,543 $66,543
0 $0

$61,535 $5,008 $66,543 $0 $66,543

Minimal impact is anticipated.

0 0 0 0 0 $0
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            Aquatic Park Capital Projects
Beachside Bay Cabana Project

WP1701

$304,694
$0
$0
$0
$0

$196,000 $108,694 $304,694 $0 $304,694

$5,000
$0
$0

$299,694
$0

$196,000 $108,694 $304,694 $0 $304,694

$0
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            Aquatic Park Capital Projects
Endless River Bridge Replacement

WP1702

$126,306
$0
$0
$0
$0

$235,000 ($108,694) $126,306 $0 $126,306

$9,358
$0
$0

$116,948
$0

$235,000 ($108,694) $126,306 $0 $126,306

$0
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        Municipal Facility Capital Projects
Building ACM Abatement and Site Demolition

FC1602

$610,000
$0
$0
$0
$0

$630,000 ($20,000) $610,000 $0 $610,000

$74,000
$0
$0

$536,000
$0

$630,000 ($20,000) $610,000 $0 $555,909

$0
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Major Capital Equipment Capital Projects
Aerial Fire Apparatus 1

FS1701

This project is for the purchase of a 107' Aerial Fire Apparatus. This purchase will replace Unit 974, an American LaFrance 100' 
aerial platform. 
This purchase will replace Unit 974. The replacement for this aerial device purchased in 2017 will be 12-years due to these 
units not rotating into reserve status.

10/2016 12/2016

01/2017 01/2018

Project funding included the sale of Unit 974 when purchasing the new Engine, Unit 974 was traded in, not sold.  This revision 
is to reflect that changes and actual pricing of the new unit.

Certificates of Obligation $680,000 $5,000 $685,000 $0 $685,000
Reserves 3,152 17,686 20,838 $20,838
Other - Sale of Unit 974 247,848 (247,848) 0 $0

0 $0
0 $0

$931,000 ($225,162) $705,838 $0 $705,838

$0 $0
0 $0
0 $0

931,000 (225,162) 705,838 $705,838
0 $0

$931,000 ($225,162) $705,838 $0 $699,636

No Operating Impact is anticipated.

0 0 0 0 0 $0
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Major Capital Equipment Capital Projects
Aerial Fire Apparatus 2

FS1702

This project is for the purchase of a 107" Aerial Fire Apparatus. This piece of equipment will replace Unit 981, a 77' Tandem 
Axle Quint. 
This purchase will replace Unit 981. The replacement for this aerial device purchased in 2017 will be 12-years due to these 
units not rotating into reserve status.

10/2016 12/2016

01/2017 01/2018

Project funding included the sale of Unit 981, when purchasing the new aerial, Unit 981 was traded in, not sold.  This revision is 
to reflect that changes and actual pricing of the new unit.

Certificates of Obligation $710,000 ($5,000) $705,000 $0 $705,000
Reserves 2,040 (1,202) 838 $838
Other Sale of Unit 981 218,960 (218,960) 0 $0

0 $0
0 $0

$931,000 ($225,162) $705,838 $0 $705,838

$0 $0
0 $0
0 $0

931,000 (225,162) 705,838 $705,838
0 $0

$931,000 ($225,162) $705,838 $0 $712,040

No operating impact is anticipated.

0 0 0 0 0 $0
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Major Capital Equipment Capital Projects
Fire Engine
FS1703

$525,000
$65,860

$0
$0
$0

$556,000 $34,860 $590,860 $0 $590,860

$0
$0
$0

$590,860
$0

$556,000 $34,860 $590,860 $0 $590,860

$0
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Major Capital Equipment Capital Projects
Replacement of CAD/RMS Public Safety Software Platform

IS1502

$3,000,000
$20,000

$0
$0
$0

$3,000,000 $20,000 $3,020,000 $0 $3,020,000

$0
$0
$0

$20,000
$3,000,000

$3,000,000 $20,000 $3,020,000 $0 $3,020,000

$0
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Other Capital Projects
Neighborhood Initiative Program

ES0901

$187,158
$65,000

$0
$0
$0

$247,158 $5,000 $252,158 $0 $252,158

$0
$0
$0
$0

$252,158
$247,158 $5,000 $252,158 $0 $252,158

$0
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