NORTH RICHLAND HILLS

CITY COUNCIL MEMORANDUM

FROM: Public Works DATE: June 12, 2017

SUBJECT: Consider awarding Project RFB No. 17-016 to Ragle, Inc. for the
construction of the Rufe Snow / Glenview Intersection
Improvement Project (ST1201) in the amount of $861,116.50.

PRESENTER: Caroline Waggoner, City Engineer

SUMMARY:

The City Council is being asked to award a construction contract for the Rufe Snow /
Glenview Intersection Improvement Project (ST1201).

GENERAL DESCRIPTION:

On May 19, 2017, a bid opening was conducted for the Rufe Snow / Glenview
Intersection Improvement Project. The project consists of paving and traffic signal work
at the intersection of Rufe Snow and Glenview to accommodate the increased traffic
flow accompanying the new IL Texas Charter School. The project also involves
installation of a new traffic signal at the intersection of Glenview Drive and Chapel Park
Drive, where the school’s south access drive is located.

Rufe Snow Drive will be slightly widened along the west side of the roadway to
accommodate a fifth travel lane. This additional lane will allow two through lanes in
both the north- and southbound directions, in addition to a dedicated left-turn lane for
both north- and southbound traffic. The signal on Glenview at Chapel Park will allow
vehicles leaving the school to safely turn into and out of the school site.

Notice of the city’s intent to bid was advertised in local newspapers, as required by state
statute, and posted on the city’s website. City staff and the design engineer also
reached out to local contractors. Bid specifications were viewed on the city’s website by
multiple entities. At the original May 5™ bid opening only one bid was received, so the
opening was delayed for two weeks to encourage additional interest. Three bids were
received at the May 19" bid opening, with the following results:

Name of Contractor BASE BID
Ragle, Inc. $861,116.50
Fort Worth Civil Constructors, LLC $914,416.20

McClendon Construction Co. $924,888.40
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There is sufficient funding in the City’s CIP Budget for this project. Note that the cost of
construction is being paid for with an 80/20 match with the Charter School wherein they

pay for 80% of the project.

RECOMMENDATION:
Award Bid No. 17-016 to Ragle, Inc. in the amount of $861,116.50 for construction of

the Rufe Snow / Glenview Intersection Improvement Project and authorize the City
Manager to execute such agreement.




