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A plan that represents 
 10-year horizon 
 “SMART” goals guided by principles 
 Action-oriented and prioritized 

implementation plan 
 Inform budget/finance and 

zoning/development decisions 
 Strong focus on reinvestment, 

redevelopment and revitalization 
 Guided by Sustaining Places: Best 

Practices for Comprehensive Plans 



A plan that represents 
 Update existing land use characteristics of 

the City and current build-out rate 
 Revise population projections 
 Small Area Plans 
 Community Design Standards 
 Infill & Redevelopment Strategy 
 Transportation Plan 
 Economic Development Strategy 



Strategic Plan Advisory Committee 
 15-member Committee 

 Easy to breakout into smaller groups 
 Members report back progress of 

the Committee to their respective 
board or commission 

 Monthly meetings March 2017 to 
March 2018 
 Dedicated Tuesday or Thursday 
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Strategic Plan Advisory Committee 
 3 Council Members 
 2 Planning & Zoning Commissioners 
 10 other members of the community.  Examples: 

 Economic Development Advisory Committee 
 Park & Recreation Board 
 Citizens Civic Academy Graduates 
 Youth Advisory Committee 
 Keep NRH Beautiful Commission 
 Community-at-large 

 
 



Outreach & Input Meetings 
An invitation/outreach approach, targeted meetings with 
focus groups and existing organizations: 

 

 HOA Boards 
 Developers / Real Estate Professionals 
 Businesses 
 Citizen Civic Academy “Reunion” 
 Youth Advisory Committee 
 School District Administrations & Boards 
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General Project Timeline 

Jan – Mar 2017 
 

Joint Work Session 
 

Appoint SPAC 
 
 

RFQ 
 

Apr – Jun 2017 
 

SPAC Educational 
Meetings 

  

Transportation Plan 

Jul – Sep 2017 
 

VGO Meeting(s) 
 

Transportation Plan 
Recommendations 

Oct – Mar 2018 
 

Target Area Plans 
 

Outreach Meetings 
 

Public Hearings & 
Final Approval 



             Strategic Plan 
Questions & Discussion 
• Project Scope & Timeline 
• Outreach & Input Meetings 
• Makeup of SPAC 
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