NORTH RICHLAND HILLS

CITY COUNCIL MEMORANDUM

FROM: The Office of the City Manager DATE: April 22, 2024

SUBJECT: Authorize the City Manager to execute a contract with TRP
Construction Group, LLC. to perform street pavement marking
services in accordance with RFB 24-004 in the amount of
$285,890.65.

PRESENTER: Boe Blankenship, Director of Public Works

SUMMARY:
The City Council is being asked to consider a contract with TRP Construction Group LLC

as part of the Pavement Marking Improvements Project (ST2304) in the amount of
$285,890.65.

GENERAL DESCRIPTION:

Pavement markings are a fundamental component of road safety and traffic
management. This project consists of the removal and replacement of traffic markings
which include buttons, reflectors, symbols-legends, and long-line stripping services. The
pavement markings are used as lane designation, turn bays, and symbols to aid motorists
while traveling roadways.

This project will provide uniform replacement of all pavement markings on the city’s three
major (non-TxDOT) arterial roadways: Rufe Snow Drive, Mid-Cities Boulevard and North
Tarrant Parkway. A map of the locations is included as part of the packet.

The scope of this project is to address the missing sections of raised pavement markers,
faded lane delineation striping, and deteriorated symbols and legends to improve driver
information, lane discipline, and guidance. Some project highlights include:

Over 23,000 raised pavement markers (buttons)

Almost 7,000 reflectors

70,000 linear feet of combined white and yellow long-line striping
294 symbols or legends

The bid was advertised beginning January 1, 2024, with the original bid opening to take
place on February 16, 2024. However, because we initially only received two bids, the
bid was extended for two weeks in an effort to try and attract additional bidders. After the
two-week extension, the two bids remained and were opened on February 29, with TRP
Construction Group, LLC. being the lowest bidder.



NORTH RICHLAND HILLS

Contractor Total Estimated Cost
TRP Construction Group LLC $285,890.65
Total Highway Maintenance, LLC $302,603.90

TRP Construction Group, LLC. meets the experience qualifications and when staff
checked references they received high ratings from their provided list of references.

Funding for this project will be provided by the following Project and/or Accounts:
Pavement Markings Improvement Project (ST2304)  $250,000.00
Traffic Supplies 1006010-531170 $38,890.65
Total $285,890.65

RECOMMENDATION:
Authorize the City Manager to execute a contract with TRP Construction Group, LLC. to
perform street pavement marking services in accordance with RFB 24-004 in the amount

of $285,890.65.




