Sole Source Justification/Approval Form REQ #
PO #

Complete this form when only one source is available for goods or services requested or when only one product will meet your
needs. Respond to all questions that apply. Please complete and forward to the Purchasing Department, along with Sole Source
letter provided by vendor. If more space is needed, please attach additional page(s).
PURCHASE INFORMATION

1. Provide Estimated Price.

$88,290.00

2. Provide name, manufacturer, and model number of item being purchased or the services to be purchased.
Trinity Innovative Solutions, LLC - (2) Mobile LP Trailers with Cameras

3. Provide Description of requested items or services and their purposel(s). Add additional sheet if needed.

The TIS Tech Trailer is equipped with Vigilant License Plate Reader (LPR) system that provides
real-time remote site monitoring.

4. Reason(s) for requesting a sole source purchase:
o Original manufacturer or provider.
o Only local distributor for the original manufacturer or provider.
o Only known item or service matching the requested neads or performing the intended task.
o Sole provider of a licensed or patented good or service.
D Sole provider of items compatible with existing equipment, inventory, systems, programs or services.
o Sole provider or factory-authorized warranty service.
B None of the abave applies (Please attach a detailed explanation and justification for this sole source

request.)

5. Explain why the product or service requested is the only one that can satisfy your requirements,

Kaufman County currently has an ALPR trailer that was built by Trinity Solutions and uses the Vigilant software. They are
asking to purchase 2 additional ALPR trailers from Trinity Solutions that will also use the same Vigilant software. Selecting
the same vendor and using the same software as their current trailer uses will make the integration of this purchase more
efficient to their operation as perscnnel are already trained to use the trailer and software.

6. Identify other sources reviewed and why they are unacceptable. Be specific with regard to specifications.
Attach additional pages if necessary.

Purchase will be made with TAG Grant #2848908 funds and will be transferred to Kaufman County.

I certify that the above statements are true and correct, and that no other material fact or consideration offered or given has influenced

this recommendatiog far, a,sal@ssawrce or proprietary purchase.
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Kaufman County Sheriff’s Office
Sheriff Bryan W. Beavers

Scott McRory,

| am writing to you at the request of Sheriff Bryan Beavers about an email regarding justification for the ALPR trailer. We
currently have an ALPR trailer that was built by Trinity Solutions and the quote was for two trailers designed to the same
specifications as our trailer. | believe the only difference is the cameras on the two trailers on the quote will be newer
because of advancement in technology. The software will still be Vigilant, which is what we currently use on our trailer
now. This will make the integration of the new trailers along with software efficient to our operation since our personnel
have been trained and already have the experience necessary to use the trailers and software.

If you have any questions, please feel free to contact me.

Thank you for your time,
Investigator David Petty

Digital Forensics / IT / ALPR Manager
Kaufman County Sheriff’s Office
1900 E US Highway 175

Kaufman, Texas 75142
972-932-9714 (office)

469-595-9681 (cell)

Post Office Drawer 849, 1900 East Hwy 175, Kaufman, Texas 75142 (972) 932-4337 Fax (972) 932-9751
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— TRINITY
\ Quote Number: Q001470
AN P INNOVATIVE SOLUTIONS Order Date: 4/19/2023
Valid Until: 7/19/2023
Sales Person: Jeff Merriman
.. . . ID: NRICHHILL!
Trinity Innovative Solutions, LLC Customer c S
Reference:
5605 FM 423
Suite 500, PMB 422
Frisco, TX, 75036-8976
Phone: 972-292-3993
Web: http://www.tsmtexas.com
ISSUED TO:
North Texas Anti-Gang Center
North Richland Hills TX 4301
City Point Dr,
North Richland Hills TX 76180
United States of America
\[oX ITEM DESCRIPTION QTY. UOM PRICE AMOUNT
1 TIS-TECHTRAILER-VLP TIS Tech Trailer set up for Vigilant LPR 2.00 EA 29,995.00 59,990.00
system.(cameras & license NOT INCLUDED)
TIS Tech Trailer - Configured for Vigilant L5SM 2-camera system (not included). 525-
Watt solar power system (3 X 175-watt panels, 3 X 149Ah batteries, 40-amp solar
controller), retractable AC power cord, 5 X jacks (4 corner, 1 tongue, rated 1,200 Ibs.
ea.), removable tongue, 2 X aluminum camera enclosures, locking aluminum equipment
boxes, up to 5 X equipment module receivers (based on trailer configuration), single
axel, 15” 5 Lug wheels, 205/75D15 tires, cantilever suspension, steel frame, open
layout, 90-degree rotating equipment mast, diamond plate solar cabinet, diamond plate
fenders. stone guards, safety chains, 2-inch ball hitch, 7-pin connector. Dimensions -
96” x 70” x 85” with tongue, 53.5” x 70” x 85” without tongue. GVW Rating - 1,800 Ibs.
2 VS-CDM-2-55--L5M Mobile LPR 2-Camera L5M HD 2.00 EA 10,500.00 21,000.00
System(Expandable to 4 Cams) 2-25mm lens
package,VLP-5200 Processing Unit,Wiring
harness w/ignition control, GPS
antenna.CarDetector,LPR license plate scanning/
real time alerting & Full suite of LPR tools
includes video tool set.
3 VS-L5F-CAMERA-CBL-30FT-THIN 30 Foot Thin Cable for LSM Camera 4.00 EA 425.00 1,700.00
4 VS-VSBSCSVC-01 Vigilant Camera License Keys (CLK) up to 14 4.00 EA 525.00 2,100.00
cameras; per camera per year.
5 VS-SSUSYS-COM Startup & Commission "Hardware" - (Mobile per 2.00 EA 995.00 1,990.00
system, Fixed per camera).
6 VS-SHP-01 Vigilant Shipping and Handling Charge (Applies 2.00 EA 130.00 260.00
to each Mobile LPR System).
7 TIS-SVC-TRDEL-1000RT Trailer Delivery, Setup & Trailer Deployment 1.00 EA 1,250.00 1,250.00
Training Up to 1000 (round trip) Miles
Signature: Quote Total: 88,290.00
Less Discount: 0.00
Tax Total: 0.00
Total, US$: 88,290.00

NOTE:



Terms of Service
Title

Legal Notice

All notices from TRINITY INNOVATIVE SOLUTIONS to You may be posted on our Web
site and will be deemed delivered within thirty (30) days after posting. Notices from You
to TRINITY INNOVATIVE SOLUTIONS shall be made either by regular mail, sent to the
address we provide on our Web site, or first class mail to our address at:

Delivery shall be deemed to have been made by You to TRINITY INNOVATIVE
SOLUTIONS five (5) days after the date sent.

Copyright Notice

All content appearing on this Web site is the property of TRINITY INNOVATIVE
SOLUTIONS.

Copyright © 2021 TRINITY INNOVATIVE SOLUTIONS. All rights reserved. As a user,
you are authorized only to view, copy, print, and distribute documents on this Web site
so long as (1) the document is used for informational purposes only, and (2) any copy of
the document (or portion thereof) includes the following copyright notice: Copyright ©
2021 TRINITY INNOVATIVE SOLUTIONS. All rights reserved.

Trademarks

All brand, product, service, and process names appearing on this Web site are
trademarks of their respective holders. Reference to or use of a product, service, or
process does not imply recommendation, approval, affiliation, or sponsorship of that
product, service, or process by TRINITY INNOVATIVE SOLUTIONS. Nothing contained
herein shall be construed as conferring by implication, estoppel, or otherwise any
license or right under any patent, copyright, trademark, or other intellectual property
right of TRINITY INNOVATIVE SOLUTIONS or any third party, except as expressly
granted herein.

Terms of Use

This site may contain other proprietary notices and copyright information, the terms of
which must be observed and followed. Information on this site may contain technical
inaccuracies or typographical errors. Information, including product pricing and
availability, may be changed or updated without notice. TRINITY INNOVATIVE
SOLUTIONS and its subsidiaries reserve the right to refuse service, terminate accounts,
and/or cancel orders in its discretion, including, without limitation, if TRINITY
INNOVATIVE SOLUTIONS believes that customer conduct violates applicable law or is
harmful to the interests of TRINITY INNOVATIVE SOLUTIONS and its subsidiaries.

Privacy Policy



This site may contain other proprietary notices and copyright information, the terms of
which must be observed and followed. Information on this site may contain technical
inaccuracies or typographical errors. Information, including product pricing and
availability, may be changed or updated without notice. TRINITY INNOVATIVE
SOLUTIONS and its subsidiaries reserve the right to refuse service, terminate accounts,
and/or cancel orders in its discretion, including, without limitation, if TRINITY
INNOVATIVE SOLUTIONS believes that customer conduct violates applicable law or is
harmful to the interests of TRINITY INNOVATIVE SOLUTIONS and its subsidiaries.

Shipping and Delivery

At this time, TRINITY INNOVATIVE SOLUTIONS ships merchandise to locations within
the United States and U.S. territories, including Alaska, Hawaii, Puerto Rico, Guam, and
the US Virgin Islands. Additionally, TRINITY INNOVATIVE SOLUTIONS ships
merchandise to Canada and Mexico, but not to other international locations. The risk of
loss and title for all merchandise ordered on this Web site pass to you when the
merchandise is delivered to the shipping carrier.

International

Customs and import duties may be applied to International orders when the shipment
reaches its destination. Such charges are the responsibility of the recipient of your order
and vary from country to country. Contact your local customs office for details.

Shipping laws are different in each country. It is your responsibility to check with your
Customs office to verify whether the country to which you are shipping permits the
shipment of your products. TRINITY INNOVATIVE SOLUTIONS is not responsible for
any direct, indirect, punitive, or consequential damages that arise from improper
international shipping practices.

Sales Tax

TRINITY INNOVATIVE SOLUTIONS charges sales tax for merchandise ordered on this
Web site based on the applicable state sales tax rate and the location to which the order
is being shipped.

Warranties

The Content included in this Web site has been compiled from a variety of sources and
is subject to change without notice as are any products, programs, offerings, or
technical information described in this Web site. TRINITY INNOVATIVE SOLUTIONS
makes no representation or warranty whatsoever regarding the completeness, quality,
or adequacy of the Web site or Content, or the suitability, functionality, or operation of
this Web site or it's Content. By using this Web site, you assume the risk that the
Content on this Web site may be inaccurate, incomplete, offensive, or may not meet
your needs and requirements.

TRINITY INNOVATIVE SOLUTIONS SPECIFICALLY DISCLAIMS ALL WARRANTIES,
EXPRESS OR IMPLIED, INCLUDING WITHOUT LIMITATION THE WARRANTIES OF
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, AND

NONINFRINGEMENT WITH RESPECT TO THESE WEB PAGES AND CONTENT. IN



NO EVENT WILL TRINITY INNOVATIVE SOLUTIONS BE LIABLE FOR ANY
SPECIAL, INDIRECT, INCIDENTAL, OR CONSEQUENTIAL DAMAGES EVEN IF
COMPANY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.

— OR Depending on State —

The information and content on this server is provided “as is” with no warranty of any
kind, either express or implied, including but not limited to the implied warranties of
merchantability, fithess for a particular purpose, and non-infringement. Any warranty
that is provided in connection with any of the products and services described on this
Web site is provided by the advertiser or manufacturer only, and not by TRINITY
INNOVATIVE SOLUTIONS.

The references and descriptions of products or services within the Web site materials
are provided “as is” without any warranty of any kind, either express or implied.
TRINITY INNOVATIVE SOLUTIONS is not liable for any damages, including any
consequential damages, of any kind that may result to the user from the use of the
materials on this Web site or of any of the products or services described hereon.

The descriptions of, and references to, products, services and companies on this Web
site are the sole responsibility of the companies providing the information
(“advertisers”), and not TRINITY INNOVATIVE SOLUTIONS.

The inclusion of material on this server does not imply any endorsement by TRINITY
INNOVATIVE SOLUTIONS, which makes no warranty of any kind with respect to the
subject matter of the server materials advertised.

A possibility exists that the server materials could include inaccuracies or errors.
Additionally, a possibility exists that unauthorized additions, deletions, and alterations
could be made by third parties to the server materials. Although TRINITY INNOVATIVE
SOLUTIONS tries to ensure the integrity and the accurateness of the server materials, it
makes no guarantees about their correctness or accuracy. Before relying on any
representation made in any of the server materials, check with the advertiser of the
product or service to ensure that the information you are relying upon is correct.

Return Policy

You may purchase merchandise from this Web site by using any one of the payment
options listed in (link to Payment Options). TRINITY INNOVATIVE SOLUTIONS
reserves the right to change its payment procedures at any time without prior notice to
you.

Miscellaneous

VOID WHERE PROHIBITED: Although the information on this Web site is accessible
worldwide, not all products or services discussed in this Web site are available to all
persons or in all geographic locations or jurisdictions. TRINITY INNOVATIVE
SOLUTIONS and the advertisers each reserve the right to limit the provision of their
products or services to any person, geographic area, or jurisdiction they so desire and
to limit the quantities of any products or services that they provide. Any offer for any
product or service made in the materials on this Web site is void where prohibited.



GOVERNING LAW: In the event of litigation both parties agree that the Law of the
State of business registration of TRINITY INNOVATIVE SOLUTIONS shall apply and
both parties shall consent to the jurisdiction of said State’s courts, or in the event of
diversity of citizenship, the United States District Court for the (District). Both parties
expressly waive a trial by jury.

MISCELLANEOUS: The Terms and Conditions constitute the entire agreement
between you and TRINITY INNOVATIVE SOLUTIONS with respect to this Web site.
The Terms and Conditions supersede all prior or contemporaneous communications
and proposals, whether electronic, oral or written between you and TRINITY
INNOVATIVE SOLUTIONS with respect to this Web site. No modification of the Terms
and Conditions shall be effective unless it is authorized by TRINITY INNOVATIVE
SOLUTIONS. If any provision of the Terms and Conditions is found to be contrary to
law, then such provision(s) shall be constructed in a manner to closely reflect, as much
as possible, the intentions of the parties, with the other provisions remaining in full force
and effect.
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