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REGIONAL ASSET TRANSFER ADDENDUM  

LOCAL ADMINISTRATIVE AGREEMENT  
BETWEEN THE CONSTITUENT AGENCIES OF THE  

TEXAS ANTI-GANG CENTER – NORTH TEXAS 

The agencies designated as Constituent Organizations to the Local Administrative Agreement Between 
the Constituent Agencies of the Texas Anti-Gang Center – North Texas are:  

City of Arlington by and through its Police Department 
U.S. Department of Justice, Bureau of Alcohol, Tobacco, Firearms, and Explosives, Dallas Field 
Division  
Dallas County District Attorney's Office  
City of Dallas by and through its Police Department  
U.S. Department of Justice, Drug Enforcement Administration, Dallas Division  
U.S. Department of Justice, Federal Bureau of Investigation, Dallas Division 
City of Fort Worth by and through its Police Department  
U.S. Department of Homeland Security, U.S. Immigration and Customs Enforcement, Homeland 
Security Investigations, Dallas Field Office 
City of Irving by and through its Police Department  
City of North Richland Hills by and through Police Department  
Tarrant County Criminal District Attorney's Office  
Texas Department of Public Safety, Region 1 
Texas Alcoholic Beverage Commission 
Tarrant County Sheriff’s Office 
City of Denton by and through its Police Department 
City of Plano by and through its Police Department 

For convenience, the Constituent Organizations may be referred to collectively as "parties" and 
individually as a “party,” and the Texas Anti-Gang Center – North Texas as “TAG Center.” 

RECITALS: 

WHEREAS, the parties hereto in 2016 entered into a Local Administrative Agreement Between the 
Constituent Agencies of the Texas Anti-Gang Center – North Texas (“LAA”); and 

WHEREAS, ultimate governance of the TAG Center is vested in an Executive Board ("Board") comprised 
of the principal of each of the parties, each having an equal vote on all matters coming before the Board; 
and  

WHEREAS, the LAA expires on September 30, 2023 (“Term”); and 
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WHEREAS, the Board has authority to take any action with respect to the TAG Center that is not 
inconsistent with the LAA and applicable law; and 

WHEREAS, this Regional Asset Transfer Addendum (“Addendum”) is intended to amend and 
supplement the LAA by approving the use of Texas Anti-Gang Center Grant No. 2848908 Funds awarded 
by the Office of the Governor of Texas Public Safety Office, Criminal Justice Division and Homeland 
Security Grants Division (the “TAG Grant Funds”) for the purpose of purchasing products, equipment or 
property (collectively the “Asset(s)) on behalf of Constituent Organizations; and 

WHEREAS, the City of North Richland Hills by and through its Police Department (“Recipient”), 
pursuant to the LLA, is the recipient of the TAG Grant Funds, acts as fiduciary for all parties in making 
purchases using TAG Grant Funds on behalf of the Constituent Organizations; and  

WHEREAS, the use of TAG Grant Funds was authorized and approved by the City of North Richland 
Hills through Resolution No. 2022-015 on March 7, 2022, with such funds being accepted by Recipient’s 
authorized official, Public Safety Director Jimmy Perdue, on June ___, 2022; and   

WHEREAS, for purposes of this Addendum, the Constituent Organization benefitting from the 
expenditure of TAG Grant Funds per this Addendum will be referred to as the “Receiving 
Jurisdiction/Agency;” and 

WHEREAS, this Addendum sets forth the terms, conditions and understanding between the Recipient and 
the Receiving Jurisdiction/Agency with respect to receiving and transferring ownership and responsibility 
of Asset(s) purchased with State and/or Federal Grant Funds as defined in the LAA;   

NOW THEREFORE, the Receiving Jurisdiction/Agency listed below hereby agrees and accepts the terms 
set forth below herein in this Addendum: 

1. 
By majority vote of the Board at a duly called Board meeting held on ____________________, theDecember 10, 2021  
Receiving Jurisdiction/Agency listed below is authorized to request that the Recipient utilize TAG Grant 
Funds to purchase Asset(s) on behalf of the Receiving Jurisdiction/Agency for the purpose of carrying out 
the mission of the TAG Center: 

Name of Receiving Jurisdiction/Agency: City of Forney
Jurisdiction/Agency Principal Address:  110 Justice Center Dr, Forney TX 75126
Brief description of the Asset(s):  31 Falcon Flock camera subscription
Amount of Expenditure: $209,100
Authorized Jurisdiction/Agency Contact:  
Jurisdiction/Agency Contact Email Address:  
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Jurisdiction/Agency Contact Phone Number:  

Grant Funding Period: September 1, 2022-August 31, 2023. Any Asset(s) purchased after this date shall 
not be eligible for transfer to Receiving Jurisdiction/Agency. 

2.  
Following the purchase and receipt of the Asset(s) by Recipient, ownership of the Asset(s) shall be 
transferred to the Receiving Jurisdiction/Agency via execution of this Addendum. 

                                                                            3. 
By execution of this Addendum, the Recipient certifies that the Asset being transferred was acquired 
through the expenditure of Grant Funds, TAG Grant #2848908, awarded to the Recipient.  

     4. 
The Receiving Jurisdiction/Agency certifies that it has received a copy of the Grantee Conditions and 
Responsibilities Memo (Attachment A) has knowledge of, and is in compliance with the laws, rules and 
regulations of the Grant, including compliance with all state and federal grant eligibility requirements. 

The Receiving Jurisdiction/Agency further certifies that it has received a copy of the Recipient’s Grant 
Award (Attachment B) and agrees to be bound by all the contract covenants and exhibits to the 
Recipient’s award and any modifications or amendments to that award.  

      5. 
Recipient certifies that all Grant Award documents and amendments are included in Attachment C. 

6. 
Recipient and Receiving Jurisdiction/Agency further certify that they have been duly authorized and 
empowered by their governing body to enter into this Addendum. Both parties acknowledge that all rights, 
title, interest, ownership, and responsibility for the Asset(s) shall vest in the Receiving 
Jurisdiction/Agency upon completion of transfer of the Asset(s) and execution of this Addendum. 

                                                                              7. 
The Asset(s) being transferred must include all of the following information as set forth in Attachment D: 

1. Grant Year/Program
2. CFDA Number
3. eGrants Grant Number
4. Source
5. Description
6. Serial Number or Identification Number
7. Who Holds the Title to the Property
8. Acquisition Date
9. Cost
10. % of Federal Participation
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11. Location
12. Use
13. Condition
14. Disposition Data
15. ________ Special Property Provision (i.e., for purchase of a K-9 animal or other special

purchases):

Complete this section if the Asset(s) is not considered equipment or products. Please include
description of the property being transferred, and any special requirements for maintenance or care
of the property.

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________

16. X        Special Provision – Governing Documents:  

The purchase of the Asset(s) under this Addendum is governed by the Additional Services 
Agreement, Flock Group Inc. Services Agreement Order Form, and the Government Agency 
Customer Agreement executed by Recipient, which is attached hereto and incorporated into this 
Addendum as Attachment E.  

8. 
Responsibilities of Recipient: The Recipient agrees to notify Receiving Jurisdiction/Agency of any known 
modifications to applicable award requirements within 15 business days of receipt. 

9. 
Responsibilities of Receiving Jurisdiction/Agency: The Receiving Jurisdiction/Agency agrees to: 

 Take full possession, ownership and responsibility for the Asset upon completion of the transfer
 Maintain compliance with the requirements of federal and state granting agencies
 Maintain all aspects of the Asset including property records, physical inventory, control system,

maintenance procedures, records retention, disposition, and comply with all grant requirements
referring to the Equipment Inventory Requirements (Attachment C)

 Maintain appropriate levels of property insurance as needed to protect the Asset
 Make available to federal and state granting agencies or the Texas State Auditor's Office, or

designees of these agencies, any equipment items and related records upon request
 Ensure the Recipient is notified in writing when equipment is disposed of by the receiving entity

in accordance with 2 CFR 200.313 (e) and the Uniform Grant Management System (UGMS),
Subpart C, Section 32 (e) Disposition

 Ensure the equipment is maintained in good working order
 Ensure a physical inventory is conducted for the Asset(s) every 2 years
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 Ensure the Asset is used only as allowable under the Grant
 Ensure any deployable equipment will be made available during an event requiring a regional,

statewide, or national response
 Ensure proper disposition of the Asset in accordance with applicable state and federal laws once

it has reached its useful life and/or is declared surplus or deemed no longer in use.
 Provide care for any special property purchases in accordance with requirements set forth in this

Addendum

10. 
By execution of this Addendum, and acceptance of Assets purchased with TAG Grant Funds, the 
Receiving Jurisdiction/Agency agrees that purchase of Asset(s) using false or misleading information 
provided by the Receiving Jurisdiction/Agency shall constitute misuse of the TAG Grant Funds and the 
Receiving Jurisdiction/Agency will be responsible for repayment of the TAG Grant Funds used to 
purchase the Asset(s) as required by and within the time frame designated by the Recipient, the 
Department of Justice and/or the Texas Governor’s Office, respectively.  

          11. 
This Regional Asset Transfer Addendum shall become effective upon signature by an authorized official, 
or person with signatory authority, from each party to this Addendum, and may be modified, or terminated 
upon mutual written consent of both authorized officials.  

12.  
Except as herein amended, the terms and conditions of the LAA shall continue in full force and effect. 

13. 
THIS ADDENDUM, AND ANY AND ALL ATTACHMENTS HERETO, SHALL CONSTITUTE THIS 
ENTIRE ADDENDUM, SHALL BE INCORPORATED INTO THE LOCAL ADMINISTRATIVE 
AGREEMENT BETWEEN THE CONSTIUENT AGENCIES OF THE TEXAS ANTI-GANG CENTER 
– NORTH TEXAS AGREEMENT, AND SHALL TAKE EFFECT UPON APPROVAL OF THE
GOVERNING BODY OF EACH PARTY TO THIS ADDENDUM AND EXECUTION BY EACH
AUTHORIZED REPRESENTATIVE. IN THE EVENT OF ANY CONFLICT BETWEEN THIS
ADDENDUM AND THE LAA, THIS ADDENDUM SHALL CONTROL.

CERTIFIED AND AGREED BY: 

CITY OF NORTH RICHLAND HILLS: 
RECIPIENT 
4301 City Point Drive 
North Richland Hills, Texas 76180 

ATTEST: 
(check the box if $20,000 or less) 

By: ________________________________ By: _____________________________ 
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Department Director Alicia Richardson, City Secretary 
Jimmy Perdue Chief Governance Officer 

Date: _______________________________ Date: ________________________ 

(check the box if over $20,000) 

By: _________________________________ 
Mark Hindman 
City Manager 

Date: ________________________________ 

APPROVED TO FORM AND LEGALITY:  

By: ________________________________ 
Maleshia B. McGinnis, City Attorney 

CERTIFIED AND AGREED BY:  
NAME OF RECEIVING JURISDICTION/AGENCY: 

Street Address, City, State, Zip 

By: _______________________________ 
 Signature 

__________________________________ 
Printed Name and Title 

Date _______________________________ 

City of Forney
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CERTIFIED AND AGREED BY:  
NAME OF RECEIVING JURISDICTION/AGENCY: 

Street Address, City, State, Zip 

By: _______________________________ 
Signature 

__________________________________ 
Printed Name and Title 

Date _______________________________ 

City of Forney
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RESOLUTION NO. 2022-015 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
NORTH RICHLAND HILLS AUTHORIZING THE APPLICATION 
AND ACCEPTANCE OF ALLOCATED FUNDS IF AWARDED 
FOR THE TEXAS GOVERNOR’S HOMELAND SECURITY 
DIVISION FY2023 NORTH TEXAS ANTI-GANG CENTER, 
GRANT #2848908 SERVING AS THE FIDUCIARY AND 
SPONSORING AGENCY 

 
WHEREAS,  The City of North Richland Hills, Texas possesses legal authority to apply 

and make appointments for the conduct of business relative to the 
Governor's Office Homeland Security Division (HSD) FY2023 North 
Texas Anti-Gang Center, Grant #2848908; and 

 
WHEREAS, The law enforcement agencies in the North Texas region desire to 

continue the North Texas Anti-Gang Center in its mission to combat gang 
violence in the Metroplex and surrounding areas through the coordination 
of gang prevention, intervention, and suppression activities; and 

 
WHEREAS,  The City of North Richland Hills, as grantee, will coordinate and manage 

the grant, to include payment and reimbursement of expenditures 
necessary to continue the multi-agency North Texas Anti-Gang Center in 
operational status, and will receive reimbursement for administrative costs 
for time and resources dedicated to the grant and a maximum $10% of 
eligible modified total direct costs in the FY23 grant application; and, 

 
WHEREAS,  The City Council of North Richland Hills finds it in the best interest of the 

citizens of North Richland Hills that we request the funds available under 
this Program and to serve as a fiduciary and sponsoring agency for the 
grant; and,  

 
NOW THEREFORE BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY OF 
NORTH RICHLAND HILLS, TEXAS, THAT: 
 
SECTION 1. The City Council of the City of North Richland Hills hereby finds that the 

recitals set forth above are true and correct and are incorporated into this 
Resolution as if written herein. 

 
SECTION 2.   The City Council of the City of North Richland Hills hereby authorizes and 

approves the submission of the application and acceptance if awarded for 
the Texas Governor’s HSD FY2023 North Texas Anti-Gang Center 
Program Grant #2848908. 

 
SECTION 3. The City Council of the City of North Richland Hills designates Public 

Safety Director Jimmy Perdue as the grantee’s authorized official, with the 
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power to apply for, accept, reject, alter or terminate the funding request on 
behalf of the applicant agency. 

 
SECTION 4.   The City Council of North Richland Hills agrees that the loss or misuse of 

HSD funds or failure to comply with all HSD award requirements may result 
in suspension or termination of award funds, the repayment of award 
funds, and/or other remedies available by law. 

 
SECTION 5.   That this Resolution shall take effect and be in full force and effect from and 

after the date of its adoption, and it is so resolved; and all Resolutions of 
the City Council of the City in conflict herewith are hereby amended or 
repealed to the extent of such conflict.  

 
 
PASSED AND APPROVED on this 7th day of March, 2022. 
 
 
 
 CITY OF NORTH RICHLAND HILLS 

 
 
  By:___________________________ 
      Oscar Trevino, Mayor 

ATTEST:  

______________________________ 
Alicia Richardson 
City Secretary/Chief Governance Officer 

 

 

APPROVED AS TO FORM AND LEGALITY: 
 
 
______________________________ 
Maleshia B. McGinnis, City Attorney 

 

  
APPROVED AS TO CONTENT: 
 
 
 
 
 

 

______________________________ 
Jimmy Perdue, Public Safety Director 
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ATTACHMENT B 

Statement of Grant Award (SOGA) 
The Statement of Grant Award is the official notice of award from the Office of the Governor (OOG). This Grant 
Agreement and all terms, conditions, provisions and obligations set forth herein shall be binding upon and shall 
inure to the benefit of the Parties and their respective successors and assigns and all other State of Texas agencies 
and any other agencies, departments, divisions, governmental entities, public corporations, and other entities 
which shall be successors to each of the Parties or which shall succeed to or become obligated to perform or 
become bound by any of the covenants, agreements or obligations hereunder of each of the Parties hereto. 
 
The approved project narrative and budget for this award are reflected in eGrants on the ‘Narrative’ and 
‘Budget/Details’ tabs. By accepting the Grant Award in eGrants, the Grantee agrees to strictly comply with the 
requirements and obligations of this Grant Agreement including any and all applicable federal and state statutes, 
regulations, policies, guidelines and requirements. In instances where conflicting requirements apply to a Grantee, 
the more restrictive requirement applies. 
 
The Grant Agreement includes the Statement of Grant Award; the OOG Grantee Conditions and Responsibilities; 
the Grant Application in eGrants; and the other identified documents in the Grant Application and Grant Award, 
including but not limited to: 2 CFR Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards; Chapter 783 of the Texas Government Code, Title 34, Part 1, Chapter 20, 
Subchapter E, Division 4 of the Texas Administrative Code, and the Uniform Grant Management Standards (UGMS) 
developed by the Comptroller of Public Accounts; the state Funding Announcement or Solicitation under which the 
grant application was made, and for federal funding, the Funding Announcement or Solicitation under which the 
OOG was awarded funds; and any applicable documents referenced in the documents listed above. For grants 
awarded from the U.S. Department of Justice, the current applicable version of the Department of Justice Grants 
Financial Guide and any applicable provisions in Title 28 of the CFR apply. For grants awarded from the Federal 
Emergency Management Agency (FEMA), all Information Bulletins and Policies published by the FEMA Grants 
Program Directorate apply. The OOG reserves the right to add additional responsibilities and requirements, with or 
without advance notice to the Grantee. 
 
By clicking on the 'Accept' button within the 'Accept Award' tab, the Grantee accepts the responsibility for the 
grant project, agrees and certifies compliance with the requirements outlined in the Grant Agreement, including all 
provisions incorporated herein, and agrees with the following conditions of grant funding. The grantee's funds will 
not be released until the grantee has satisfied the requirements of the following Condition(s) of Funding and Other 
Fund-Specific Requirement(s), if any, cited below: 
Grant Number: 2848908 Award Amount: $8,411,969.10 
Date Awarded: 6/10/2022 Grantee Cash Match: $0.00 
Grant Period: 05/01/2022 - 08/31/2023 Grantee In Kind Match: $0.00 
Liquidation Date: 11/29/2023 Grantee GPI: $0.00 
Program Fund: TA-Texas Anti-Gang (TAG) Program - HB 5 Total Project Cost: $8,411,969.10 
Grantee Name: North Richland Hills, City of   

Project Title: North Texas Anti-Gang Center   

Grant Manager: James Ziehl   

Unique Entity Identifier (UEI): G3D6UCVKR963   
 
CFDA: N/A 
Federal Awarding 
Agency: 

 

Federal Award Date: N/A - State Funds 
Federal/State Award ID 
Number: 2022-TA-ST-0001 

Total Federal 
Award/State Funds 
Appropriated: 

$180,000,000.00 

Pass Thru Entity Name: Texas Office of the Governor – Homeland Security Grants Division (HSGD) 
Is the Award R&D: No 

Federal/State Award 
Description: 

The purpose of the TAG Program is to support strategic partnerships and targeted, 
regional, multidisciplinary approaches to successfully combat gang violence through the 
coordination of gang prevention, intervention, and suppression activities. 

 



     ATTACHMENT C 

Agency Name: North Richland Hills, City of  
Grant/App: 2848908  Start Date: 5/1/2022  End Date: 8/31/2023  

Project Title: North Texas Anti-Gang Center  
Status: Active Grant  

Eligibility Information 
Your organization's Texas Payee/Taxpayer ID Number:
17560051942002

Application Eligibility Certify:
Created on:2/4/2022 9:31:01 AM By:Edward Wright

Profile Information 
Applicant Agency Name: North Richland Hills, City of
Project Title: North Texas Anti-Gang Center
Division or Unit to Administer the Project: North Richland Hills Police Department
Address Line 1: 4301 City Point Drive
Address Line 2:
City/State/Zip: North Richland Hills Texas 76180-6949
Start Date: 5/1/2022
End Date: 8/31/2023

Regional Council of Goverments(COG) within the Project's Impact Area: North 
Central Texas Council of Governments
Headquarter County: Dallas
Counties within Project's Impact 
Area: Anderson,Angelina,Archer,Baylor,Bowie,Brown,Camp,Carson,Cass,Cherokee,Clay,Cok
e,Coleman,Collin,Comanche,Concho,Cooke,Dallas,Delta,Denton,Eastland,Ellis,Erath,Fannin,F
oard,Franklin,Grayson,Gregg,Harrison,Haskell,Henderson,Hood,Hopkins,Hunt,Jack,Johnson

Grant Officials:
Authorized Official
Name: Jimmy Perdue
Email: jperdue@nrhtx.com
Address 1: 4301 City Point Dr.
Address 1:
City: North Richland Hills, Texas 76180
Phone: 817-427-7006 Other Phone: 817-427-7000
Fax: 817-427-7010
Title: Mr.
Salutation: Chief
Position: Director of Public Safety



Financial Official 
Name: Rachel Clements 
Email: rclements@nrhtx.com 
Address 1: PO Box 820609 
Address 1: ATTN: Finance 
City: North Richland Hills, Texas 76182 
Phone: 817-427-8155 Other Phone: 
Fax: 817-427-6151 
Title: Ms. 
Salutation: Ms. 
Position: Accounting Technician 
 
Project Director 
Name: Edward Wright 
Email: ewright@nrhtx.com 
Address 1: 7301 NE Loop 820 
Address 1: 
City: North Richland Hills, Texas 76180 
Phone: 817-427-7025 Other Phone: 817-427-7000 
Fax: 
Title: Mr. 
Salutation: Lieutenant 
Position: Community Services Lieutenant 
 
Grant Writer 
Name: Scott McRory 
Email: scott.mcrory@texomahidta.org 
Address 1: 8404 Esters Blvd., Suite 100 
Address 1: 
City: Irving, Texas 75063 
Phone: 972-374-4822 Other Phone: 214-724-3458 
Fax: 
Title: Mr. 
Salutation: Mr. 
Position: North Texas TAG Administrator 
 
Grant Vendor Information 
Organization Type: Unit of Local Government (City, Town, or Village) 
Organization Option: applying to provide homeland security services 
Applicant Agency's State Payee Identification Number (e.g., Federal Employer's 
Identification (FEI) Number or Vendor ID): 17560051942002 
Unique Entity Identifier (UEI): G3D6UCVKR963 
 
Narrative Information 

Introduction 
The purpose of the Texas Anti-Gang (TAG) Program is to support pre-selected projects that 
use regional, multidisciplinary approaches to combat gang violence through the coordination 
of gang prevention, intervention, and suppression activities. 



The PSO’s eGrants User Guide to Creating an Application guides applicants through the 
process of creating and submitting an application in eGrants. Information and guidance 
related to the management and use of grant funds can be found in the PSO’s Guide to 
Grants, located on the PSO Resource for Applicants and Grantees webpage. 
 
Certifications 
In addition to the requirements found in existing statute, regulation, and the funding 
announcement, this program requires applicant organizations to certify compliance with the 
following: 
 
Cybersecurity Training Requirement 
Local units of government, including counties, municipalities, special districts, school 
districts, junior college districts, or other political subdivisions of the state, must submit a 
written certification of the local government’s compliance with the cybersecurity training 
required by Section 2054.5191 of the Texas Government Code. A determination of non-
compliance with the cybersecurity training requirements will result in a refund of the original 
grant award as well as ineligibility of future grant awards until the second anniversary of the 
date the local government is determined ineligible. 
 
Constitutional Compliance 
Applicant assures that it will not engage in any activity that violates Constitutional law 
including profiling based upon race. 
 
Information Systems 
Applicant assures that any new criminal justice information systems will comply with data 
sharing standards for the Global Justice XML Data Model and the National Information 
Exchange Model. 
 
TXGANG Criminal Gang Database Reporting 
Applicant assures that it is compliant with TXGANG reporting requirements related to 
criminal combinations and criminal street gang activity, as required by Sec. 61.02, Code of 
Criminal Procedures. 
 
SAFECOM 
All entities using grant funding to support emergency communications activities are required 
to comply with the SAFECOM Guidance on Emergency Communications Grants (SAFECOM 
Guidance). The SAFECOM Guidance provides current information on emergency 
communications policies, eligible costs, best practices, and technical standards for grant 
recipients investing in emergency communications projects. It is also designed to promote 
and align with the National Emergency Communications Plan (NECP). Conformance with the 
SAFECOM Guidance helps ensure that grant-funded activities are compatible, interoperable, 
resilient, and support national goals and objectives for improving emergency 
communications. 
 
Criminal History Reporting 
Entities receiving funds from PSO must be located in a county that has an average of 90% 
or above on both adult and juvenile dispositions entered into the computerized criminal 
history database maintained by the Texas Department of Public Safety (DPS) as directed in 
the Texas Code of Criminal Procedure, Chapter 66. The disposition completeness percentage 
is defined as the percentage of arrest charges a county reports to DPS for which a 
disposition has been subsequently reported and entered into the computerized criminal 
history system. 
Additionally, counties applying for grant awards from the Office of the Governor must 
commit that the county will report at least 90 percent of convictions and other dispositions 



within five business days to the Criminal Justice Information System at the Department of 
Public Safety. Click here for additional information from DPS on this new reporting 
requirement. 
 
Uniform Crime Reporting (UCR) 
Eligible applicants operating a law enforcement agency must be current on reporting 
complete UCR data and the Texas specific reporting mandated by 411.042 TGC, to the 
Texas Department of Public Safety (DPS) for inclusion in the annual Crime in Texas (CIT) 
publication. To be considered eligible for funding, applicants must have submitted a full 
twelve months of accurate data to DPS for the most recent calendar year by the deadline(s) 
established by DPS. Due to the importance of timely reporting, applicants are required to 
submit complete and accurate UCR data, as well as the Texas-mandated reporting, on a no 
less than monthly basis and respond promptly to requests from DPS related to the data 
submitted. Note: UCR is transitioning from summary reporting to NIBRS only in 2021. 
Applicants are encouraged to transition to NIBRS as soon as possible in order to maintain 
their grant eligibility. 
 
Compliance with State and Federal Laws, Programs and Procedures 
Local units of government, including cities, counties and other general purpose political 
subdivisions, as appropriate, and institutions of higher education that operate a law 
enforcement agency, must comply with all aspects of the programs and procedures utilized 
by the U.S. Department of Homeland Security (“DHS”) to: (1) notify DHS of all information 
requested by DHS related to illegal aliens in Agency’s custody; and (2) detain such illegal 
aliens in accordance with requests by DHS. Additionally, counties and municipalities may 
NOT have in effect, purport to have in effect, or make themselves subject to or bound by, 
any law, rule, policy, or practice (written or unwritten) that would: (1) require or authorize 
the public disclosure of federal law enforcement information in order to conceal, harbor, or 
shield from detection fugitives from justice or aliens illegally in the United States; or (2) 
impede federal officers from exercising authority under 8 U.S.C. § 1226(a), § 1226(c), § 
1231(a), § 1357(a), § 1366(1), or § 1366(3). Lastly, eligible applicants must comply with 
all provisions, policies, and penalties found in Chapter 752, Subchapter C of the Texas 
Government Code. 
 
Each local unit of government, and institution of higher education that operates a law 
enforcement agency, must download, complete and then upload into eGrants the CEO/Law 
Enforcement Certifications and Assurances Form certifying compliance with federal and state 
immigration enforcement requirements. This Form is required for each application submitted 
to PSO and is active until August 31, 2022 or the end of the grant period, whichever is later. 
 
Overall Certification 
Each applicant agency must certify to the specific requirements detailed above as well as to 
comply with all requirements within the PSO Funding Announcement, the Guide to Grants, 
the Grantee Conditions and Responsibilities, any authorizing or applicable state and federal 
statutes and regulations to be eligible for this program. 
 
X   I certify to all of the application content & requirements. 
 
Project Summary : 
Briefly summarize the project, including proposed activities and intended impact. 
The North Texas Anti-Gang Center (TAG) is a physical environment funded by the Texas 
Office of the Governor (OOG) Homeland Security Grants Division (HSGD) and established to 
support strategic law enforcement partnership within the North Texas region to combat 
gang violence and organized crime associated to these criminal enterprises. This 



multidisciplinary approach of the TAG concentrates efforts through the coordination of gang 
prevention, intervention and suppression activities. The combined law enforcement 
resources and strategies are designed to effectively decrease the threat created by gang 
activities with the ultimate goal to disrupt the command and control of these criminal 
organizations, which affect public safety in our communities. The goal remains to continue 
building and expanding the TAG partnership with the 13 participating agencies to effectively 
share valuable resources such as intelligence sharing, personnel, and equipment. Further, 
the TAG is exploring areas in which the TAG partners with local agencies related to gang 
prevention measures to slow the growing problem, as well as participate in intervention 
measures to stem the activities of current gang members. During the FY2023 grant period, 
the TAG will be relocating. The design of the new location is anticipated to improve 
efficiencies and enhance collaborations in which partner agencies hold an established 
presence. The TAG building allows for de-confliction and bolsters open communication 
regarding intelligence sharing, joint and multi-agency law enforcement operations, and law 
enforcement training sessions and conferences. The TAG anticipates implementing the 
StopNorthTexasGangs.org website, which allows the public to submit anonymous tips on 
wanted gang fugitives and tips on gang activities in the TAG AOR. The TAG includes Region 
1 for the Texas Department of Public Safety which is located within the northeast portion of 
Texas. Region 1 contains five MSAs, including Dallas-Fort Worth-Arlington, and Sherman-
Denison. According to censusreporter.org, in 2019, the Dallas/Ft. Worth (DFW)/Arlington 
metroplex’s combined population was approximately 7.6 million individuals and covers 
approximately 8,674 square miles, which forms the largest combined MSA population region 
in the state. [NOTE: Region 1 of which the TAG is located and covers contains 42 counties.] 
According to the 2016 Texas Department of Criminal Justice (TDCJ) statistics, among all 
gang members entering into TDCJ, approximately 25 percent came from counties located in 
Region 1. In 2014, 90% of gang members entering TDCJ originated from the Dallas-Fort 
Worth-Arlington MSA. The TAG began operations on May 1, 2016 and is open to law 
enforcement agencies with responsibilities to oversee, enforce, and/or prosecute gangs and 
gang related activity. Four anchor agencies relocated their gang units to the TAG. The ATF 
relocated an investigative violent crime group and their Crime Gun Intelligence Center 
(CGIC); Texas DPS relocated their gang units formerly housed in Garland, Texas and Hurst, 
Texas; the FBI relocated its Safe Street Taskforce; and HSI relocated its gang unit to the 
TAG. The Dallas County District Attorney’s Office has assigned a full-time Border 
Prosecution Unit attorney at the TAG. Through the partnerships with these agencies, 
personnel from the following agencies are also represented in some form at the TAG– Dallas 
Police Department (PD), Fort Worth PD, Irving PD, Arlington PD, Mesquite PD, ICE 
Enforcement Removal Operations, Texas Alcohol and Beverage Commission, Drug 
Enforcement Administration, and the TDCJ-OIG. Through the collaborative and cooperative 
efforts of these agencies, the TAG’s purpose is to enhance the investigative efforts of law 
enforcement in the North Texas area combating gangs and violent crime committed by 
gangs. The TAG and the Texoma HIDTA share a state-of-the-art training center, which 
provides training to agencies across the North Texas area. Such training includes, but is not 
limited to, anti-gang enforcement tactics ranging from street stop encounters by law 
enforcement with violent gang members to long-term investigations of complex criminal 
investigations of organized/violent gang organizations. 
 
Problem Statement : 
Provide a detailed account of the issues, threats or hazards that your project will target. For 
federal Homeland Security Grants, include specific references to the regional or state Threat 
and Hazard Identification and Risk Assessment (THIRA), as applicable. 
Due to various factors, the region surrounding the DFW metroplex is a primary hub for 
gangs and organizations engaged in serious and violent criminal activities, including human, 
drug, and gun trafficking, assaults, and homicides. The presence of transnational gangs 
such as MS-13 and 18th Street have increased their footprint here as has the expected 



increase in violence related to such groups relocating to the DFW area from other parts of 
Texas. Multiple law enforcement agencies have responsibilities for investigating and 
prosecuting related criminal activities and organizations. Enhanced cooperation and 
participation among these agencies in addressing these threats furthers the ability of these 
agencies to fulfill its mission, which enhances public safety. According to the Texas DPS 
Threat Assessment, there are an estimated 100,000 gang members and 400 gangs located 
throughout the DFW metroplex. Approximately 52% of tier level gang members are serving 
sentences for violent crimes. The most significant gangs in our area include, “Bloods 
(multiple sets), Crips (multiple sets), Tango Blast (D/FW), Sureños (multiple sets), Aryan 
Brotherhood of Texas (ABT), and Aryan Circle.” Despite law enforcement's operational and 
leadership disruption of ABT and Aryan Circle, each maintain a heavy presence in the DFW 
metroplex and surrounding rural areas.” The report states that transnational gangs such as 
MS-13 and 18th Street are present and active in Dallas, Denton, and Tarrant counties. 
Gangs are also heavily involved in narcotics trafficking and often work with each other, 
regardless of race or ideology, in order to profit from these activities. Cartels continue to 
use gangs to move drugs, people, and weapons across the southern border of the United 
States, thereby contributing to the nations on-going opioid epidemic. Hybrid gangs continue 
to transform into an organized criminal enterprise, which negatively influence the safety of 
citizens living in the DFW metroplex. The majority of cases prosecuted by the Dallas County 
DA involve shootings, robberies, and narcotics trafficking committed by hybrid gangs. There 
has been an increase in violent activity by gangs such as “Trill Fam” and “Trench Gang.” The 
predominant street gang within Arlington encompasses African-Americans ranging from 13 
to 22 years of age who make up a loose conglomerate of gangs belonging to local subsets of 
the Crips and Bloods. Hybrid gangs have “no code” when it comes to violent crime and are 
commonly associated with drive-by shootings, aggravated thefts, and robberies; the latter 
two being the genesis for the acquisition of firearms utilized in their operations. Gang 
presence and activity within Fort Worth is robust and active. Local street gangs and hybrids 
have perpetuated violence in the city to a new level. Hybrid gangs have been at the center 
surge of opportunistic violent robberies and shootings. Individuals are typically in their late 
teens to early twenties and primarily African-American. Their youth and ever-evolving 
nature have spawned hundreds of active cliques within the group. Previous reports indicated 
the Tango Blast (D/FW sets) maintain the largest overall gang membership in the area; 
once released from incarceration, many members tend to drop their affiliation in favor of the 
smaller street gang which they were previously aligned. Other significant gangs are the 
Bandidos Outlaw Motorcycle Gang, MS-13, Sureños, various sets of Crips and Bloods, and 
Aryan Circle. Other less active gangs in the area include the Texas Syndicate, 18th Street, 
and Gangster Disciples. The largest and most active street gangs in Region 1 include Crips 
(all sets), Sureños (all sets), Bloods (all sets), and Latin Kings. The largest and most active 
prison gangs are the D/FW cliques of Tango Blast, Aryan Brotherhood of Texas (ABT), and 
Aryan Circle. The ABT and Aryan Circle maintain a strong presence east of Dallas, while the 
Latin Kings are active in north Fort Worth and Denton. Agencies in the region report a 
significant presence of Gangster Disciples, Norteños, 18th Street, MS-13, and Texas 
Syndicate. The Texas DPS assessments summarized the North Texas gang threat as follows: 
“The gang threat in Texas will remain high during the coming year. Gangs working directly 
with the Mexican cartels will continue to represent a particular threat to the state. The 
threat posed by individual gangs will change over time. Although changes in gang 
leadership and the impact of law enforcement action will have an effect on a gang’s ability 
to operate effectively, many of the Tier 1 and Tier 2 gangs will continue to constitute 
significant threats to Texas due to their large membership numbers, relationships with 
cartels, high levels of transnational criminal activity, and other factors. 
 
Existing Capability Levels : 
Describe the existing capability levels, including resources that are currently in place to 
support this project prior to the use of grant funds. 



The existing capabilities of the TAG consist of the Participant Agencies which include: the 
FBI, DEA, ATF, HSI, Texas DPS, Dallas PD, Arlington PD, Fort Worth PD, Irving PD, North 
Richland Hills PD, Dallas County DA’s Office, Tarrant County DA’s Office, and Texas Alcohol 
and Beverage Control. Current capabilities include individual agencies’ IT network systems, 
law enforcement and analytic/support personnel and equipment, state and federal 
prosecutors, fiscal operational support, and electronic surveillance equipment and 
capabilities. Additionally, an analyst from the Office of the Attorney General, Human 
Trafficking and Organized Crime Unit, sits at the TAG. 
 
Capability Gaps: 
Describe the capability gaps which will be addressed by the project. For federal Homeland 
Security Grants, include specific references to the regional or statewide State Preparedness 
Report (SPR). 
The overall goal is to enhance coordinated law enforcement activity targeted at gangs and 
other criminal organizations operating in or affecting the region by co-locating 
representatives from federal, state and local law enforcement agencies in a "dedicated 
facility" (TAG). While this remains true today, a new approach for the TAG needs to be 
undertaken. Currently, the agencies seated in the TAG are three federal agencies and one 
state agency. There is no local presence other than as TFO's assigned to the federal 
agencies. Gangs are mainly a local law enforcement problem. While it is true there are 
international gangs operating within the state, the overwhelming majority of gang activity 
occurs at the local level affecting local communities. This TAG is unique among all other TAG 
due to the sheer size of area covered. As stated earlier, the DFW metroplex’s combined 
population was approximately 7.6 million individuals and covered approximately 8,674 
square miles, which forms the largest combined population region in the state. Additionally, 
there are over approximately 200 law enforcement agencies in this area. The large majority 
of agencies that could benefit from participation in the TAG cannot travel daily to the TAG 
for office space and co-location only to return to their communities to conduct gang and 
violent crime investigations. Logistically, this does not make sense. The geographic makeup 
of the DFW metroplex does not allow itself to a “one-size fits all” TAG. Although gangs are 
operating throughout the entire DFW metroplex, the gang problem is unique to its own area 
and is not the same throughout the area, i.e. Dallas’ gang problem is not the same as Ft. 
Worth’s gang problem. The most effective use of time and resources is to maintain the TAG 
and initiate two “sub-station” TAGs on the east side of the DFW metroplex and one on the 
west side. Currently, the Ft. Worth PD has agreed to provide rent-free space to house a 
“sub-station” TAG on the west side of the DFW metroplex. Currently, there is space for an 
additional 30 officers, not including Ft. Worth PD personnel currently there, to conduct gang 
and violent crime related investigations. These officers will come from departments that 
have never participated in the TAG due to logistical issues. This has the capability to add 
approximately 60 officers participating in the TAG as a whole. By being housed in an area 
near to the location(s) they will be conducting investigations in, the TAG will be more 
effective and have a larger reach and impact with these presently underserved 
communities. Additionally, the Ft. Worth PD was recently certified as a Fusion Center, which 
sits in the same building as the “sub-station” TAG. This will allow the TAG to leverage their 
intelligence capabilities to improve the quality of investigations. As the intelligence 
component of the TAG develops, it will enhance existing intelligence efforts in the North 
Texas Region as well as, tie in with the currently operational TAGs and future ones as they 
become operational. By providing this new physical environment (sub-station) concept 
equipped with advanced technology, the TAG enables the co-location law enforcement 
agencies to more efficiently and effectively cooperate, coordinate and collaborate on 
intelligence, investigatory, and operational activities related to this shared threat in an effort 
to reduce gang related crime and violence specifically in the areas they serve. The TAG 
reaches out to agencies across the North Texas areas to support multi-agency collaborative 
approaches to gang/violent crime by bringing the expertise of agencies participating within 



the TAG and provides resources available through the TAG, such as overtime, training, 
equipment, and intelligence sharing platforms accessible to all agencies with an 
interest/need. Presently, we have added a HSI gang squad (seven special agents and one 
supervisor) and four ATF agents to this location. 
 
Impact Statement : 
Describe the project goals/objectives and how this project will maintain capabilities or 
reduce capability gaps. 
The goal for this project remains to provide a “centralized point” of coordination for law 
enforcement operations and intelligence gathering to curb gang activity and violence via 
multi-agency partnerships with key federal, state, and local law enforcement agencies. The 
TAG allows for deconfliction of investigations by centralizing planned events and helps 
prevent the comprising of investigations by reducing conflicting events and targets. By 
partnering with regional law enforcement agencies, the TAG will promote the development 
of intelligence and tactics to better combat violent criminal gangs in and around the North 
Texas area. Having multiple agencies working together ensures the coordination of efforts 
to focus on gang activities that threaten the safety of our neighborhoods. The TAG project 
helps provide relief to high crime areas affected by gang violence by disrupting gang-related 
crime. The effectiveness of the TAG project is based on achieving progress towards the 
identified project-specific measures. The measurable goals (outputs and outcomes) include: 
number of gang contacts, number of gang members arrested for misdemeanors and 
felonies, number of gangs targeted/investigated, number of weapons seized, number of 
participating agencies, drug and currency seizures for each of the participating agencies, 
number of multi-agency operations, number of gangs disrupted, and number of TAG-hosted 
training sessions. The baseline information for the aforementioned measures and goals are 
determined by gathering statistical data from TAG participating agencies. All data required 
for statistical and evaluative purposes of the project is coordinated and collected by the TAG 
Administrator and maintained on an on-site TAG server. Collected data and subsequent 
analysis and assessments will be made available to the Homeland Security Grants Division 
and all TAG partnering agencies. Data and analysis will also serve as a viable tool for local 
law enforcement that will allow efforts to be tailored to the specific needs of the community 
according to trends. 
 
Homeland Security Priority Actions: 
Identify the Texas Homeland Security Priority Action most closely aligned with this project. 
Each Priority Action is linked with an Objective from the Texas Homeland Security Strategic 
Plan (HSSP). List the Priority Action by number and text (e.g. 1.2.3 Expand and enhance 
the network of human sources that can provide detailed and relevant information on known 
or suspected terrorist and criminal enterprises.) 
1.2.2 Establish and enhance multi-agency anti-gang centers in regions throughout the state 
to integrate and enhance the efforts of law enforcement agencies to identify, deter, disrupt, 
and dismantle criminal organizations. 
 
Target Group : 
Identify the target group and population expected to benefit from this project. 
The DFW metroplex and outlying jurisdictions within the TAG AOR. 
Long-Term Approach: 
Describe how the applicant agency will maintain the capabilities supported by this project 
without additional federal or state funds. If sustainment is dependent upon federal or state 
grants, describe the ongoing need for future grants, as applicable. 
The TAG continues working to develop several “smart policing” strategies that are focused 
on offender based and/or location-based intelligence gathering and enforcement 
methodologies. TAG agencies are developing intelligence related to gang violence and 



shootings by coordinating intelligence developed through crime gun analysis throughout the 
greater North Texas/DFW areas and state wide. Additionally, the TAG strategically targets 
violent gang offenders engaged in serial shooting activity during the course of committing 
violent crime. This is a developing strategy to aid TAG partner agencies in current 
investigations and initiate new investigations across the area. In addition, the usage of 
Smart Force and re-instituting the “Stop North Texas Gangs” web applications will enhance 
and expand upon established intelligence sharing capabilities as it pertains to law 
enforcement's efforts against violent gangs and violent crime. 
 
Project Activities Information 
Introduction 
This section contains questions about your project. It is very important for applicants to 
review their funding announcement for guidance on how to fill out this section. Unless 
otherwise specified, answers should be about the EXPECTED activities to occur during the 
project period. 
 
Selected Project Activities: 
ACTIVITY PERCENTAGE: DESCRIPTION 

Gangs - 
Multijurisdictional 100.00 

Agencies housed within the North Texas TAG have 
a primary focus on the investigation of criminal 
street gangs and organizations operating in and 
around the greater North Texas area that are 
responsible for violent crime within that region. 
The TAG serves to enhance the 
cooperation/collaboration between these agencies 
and those located within the area by providing the 
resources that create and allow for a greater 
sharing and collaboration effort among agencies. 

 
 
Measures Information 
 
Objective Output Measures 
 

OUTPUT MEASURE TARGET 
LEVEL 

Number of gang members 
arrested for felony offenses. 400 

Number of gang members 
arrested for misdemeanor 
offenses. 

175 

Number of gangs targeted. 100 

Number of participating 
agencies. 65 

Number of weapons seized by 
officers supporting the TAG 
initiative. 

350 



 
 
Objective Outcome Measures 
 

OUTCOME MEASURE TARGET 
LEVEL 

Dollar value of cash 
forfeitures donated to the 
project. 

0 

Number of convictions. 100 

 
Custom Output Measures 
 
CUSTOM OUTPUT 
MEASURE 

TARGET 
LEVEL 

 
Custom Outcome Measures 
 
CUSTOM OUTCOME 
MEASURE 

TARGET 
LEVEL 

 
 
 
Resolution from Governing Body 
Applications from nonprofit corporations, local units of governments, and other political 
subdivisions must include a resolution that contains the following: 

1. Authorization by your governing body for the submission of the application to the 
Public Safety Office (PSO) that clearly identifies the name of the project for which 
funding is requested; 

2. A commitment to provide all applicable matching funds; 
3. A designation of the name and/or title of an authorized official who is given the 

authority to apply for, accept, reject, alter, or terminate a grant (Note: If a name is 
provided, you must update the PSO should the official change during the grant 
period.); and 

4. A written assurance that, in the event of loss or misuse of grant funds, the governing 
body will return all funds to PSO. 

Upon approval from your agency's governing body, upload the approved resolution to 
eGrants by clicking on the Upload Files sub-tab located in the Summary tab. 
 
Contract Compliance 
Will PSO grant funds be used to support any contracts for professional services? 
 
Select the appropriate response: 
 
X Yes 
_ No 



 
 
For applicant agencies that selected Yes above, describe how you will monitor the activities 
of the sub-contractor(s) for compliance with the contract provisions (including equipment 
purchases), deliverables, and all applicable statutes, rules, regulations, and guidelines 
governing this project. 
 
Enter a description for monitoring contract compliance: 
 
All contracts for services will be generated through the City of North Richland Hills 
Purchasing Department and will comply with all federal and state purchasing requirements. 
The primary project compliance manager will the North Richland Hills Police Department 
Community Resources Division. The North Richland Hills Police Department Community 
Resources Division Captain shall oversee approval of all payments for service and the City of 
North Richland Hills Finance Department shall execute payments in accordance with existing 
written procedures. 
Lobbying 
For applicant agencies requesting grant funds in excess of $100,000, have any federally 
appropriated funds been paid or will be paid to any person for influencing or attempting to 
influence an officer or employee of any agency, a member of Congress, an officer or 
employee of Congress, or an employee of a member of Congress in connection with the 
awarding of any federal contract, the making of any federal grant, the making of any federal 
loan, the entering into of any cooperative agreement, and the extension, continuation, 
renewal, amendment, or modification of any federal contract, grant loan, or cooperative 
agreement? 
 
Select the appropriate response: 
 
_ Yes 
X No 
_ N/A 
 
 
For applicant agencies that selected either No or N/A above, have any non-federal funds 
been paid or will be paid to any person for influencing or attempting to influence an officer 
or employee of any agency, a member of Congress, an officer or employee of Congress in 
connection with this federal contract, loan, or cooperative agreement? 
 
Select the appropriate response: 
 
_ Yes 
X No 
_ N/A 
 
 
Fiscal Year 
Provide the begin and end date for the applicant agency's fiscal year (e.g., 09/01/20xx to 
08/31/20xx). 
 
Enter the Begin Date [mm/dd/yyyy]: 
10/1/2022 
Enter the End Date [mm/dd/yyyy]: 
9/30/2023 



Sources of Financial Support 
Each applicant must provide the amount of grant funds expended during the most recently 
completed fiscal year for the following sources: 
 
 
Enter the amount (in Whole Dollars $) of Federal Grant Funds expended: 
626707 
Enter the amount (in Whole Dollars $) of State Grant Funds expended: 
882643 
Single Audit 
Applicants who expend less than $750,000 in federal grant funding or less than $750,000 in 
state grant funding are exempt from the Single Audit Act and cannot charge audit costs to a 
PSO grant. However, PSO may require a limited scope audit as defined in 2 CFR Part 200, 
Subpart F - Audit Requirements. 
 
Has the applicant agency expended federal grant funding of $750,000 or more, or state 
grant funding of $750,000 or more during the most recently completed fiscal year? 
 
Select the appropriate response: 
X Yes 
_ No 
 
Applicant agencies that selected Yes above, provide the date of your organization's last 
annual single audit, performed by an independent auditor in accordance with the State of 
Texas Single Audit Circular; or CFR Part 200, Subpart F - Audit Requirements. 
 
Enter the date of your last annual single audit: 
3/3/2021 
 
Debarment 
Each applicant agency will certify that it and its principals (as defined in 2 CFR Part 
180.995): 
  Are not presently debarred, suspended, proposed for debarment, declared ineligible, 
sentenced to a denial of Federal benefits by a State or Federal Court, or voluntarily excluded 
from participation in this transaction by any federal department or agency; 
  Have not within a three-year period preceding this application been convicted of or had a 
civil judgment rendered against them for commission of fraud or a criminal offense in 
connection with obtaining, attempting to obtain, or performing a public (federal, state, or 
local) transaction or contract under a public transaction; violation of federal or state 
antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or 
destruction of records, making false statements, or receiving stolen property; or 
  Are not presently indicted for or otherwise criminally or civilly charged by a governmental 
entity (federal, state, or local) with commission of any of the offenses enumerated in the 
above bullet; and have not within a three-year period preceding this application had one or 
more public transactions (federal, state, or local) terminated for cause or default. 
 
Select the appropriate response: 
X I Certify 
_ Unable to Certify 
 
If you selected Unable to Certify above, please provide an explanation as to why the 
applicant agency cannot certify the statements. 
 



Source of Match Information 
 
Detail Source of Match/GPI: 
 
DESCRIPTION MATCH TYPE AMOUNT 

 
Summary Source of Match/GPI: 
 

Total Report Cash Match In Kind GPI Federal Share GPI State Share 

$0.00 $0.00 $0.00 $0.00 $0.00 

 
Budget Summary Information 
 
Budget Summary Information by Budget Category: 
 

CATEGORY OOG CASH 
MATCH 

IN-KIND 
MATCH GPI TOTAL 

Construction $620,000.00 $0.00 $0.00 $0.00 $620,000.00 

Contractual and 
Professional Services $1,701,597.39 $0.00 $0.00 $0.00 $1,701,597.39 

Equipment $4,706,776.68 $0.00 $0.00 $0.00 $4,706,776.68 

Indirect Costs $107,862.33 $0.00 $0.00 $0.00 $107,862.33 

Personnel $208,980.00 $0.00 $0.00 $0.00 $208,980.00 

Supplies and Direct 
Operating Expenses $1,006,973.25 $0.00 $0.00 $0.00 $1,006,973.25 

Travel and Training $59,779.45 $0.00 $0.00 $0.00 $59,779.45 

 
Budget Grand Total Information: 
 

OOG CASH MATCH IN-KIND MATCH GPI TOTAL 

$8,411,969.10 $0.00 $0.00 $0.00 $8,411,969.10 
 



GRANT NAME: NORTH TEXAS ANTI‐GANG CENTER
GRANT YEAR: 2022‐2023
CFDA NUMBER: NONE
FEDERAL/STATE AWARD ID: 2022‐TA‐ST‐0001
EGRANTS NUMBER: 2848908

DESCRIPTION SERIAL NUMBER OR ID # WHO HOLDS THE TITLE
ACQUISITION 

DATE COST
% of FEDERAL 

PARTICIPATION LOCATION USE CONDITION DISPOSITION

31 Falcon Flock Camera subscription City of North Richland Hills $209,100.00 0% TAG-6303 Commerce Dr Irving 75063 Gang‐related criminal investigations New

Cameras to be installed and owned 
by the City of Forney, TX.  TAG grant 
funding 2 years of Service through 
the City of North Richland Hill and is 
the billing entity for this Project.  
Following the initial Term (24 
months), the City of Forney shall be 
the billing entity for this Project and 
responsible for payment of any 
subscription fees or Renewal fees.

$209,100.00

RECIPIENT RECEIVING JURISDICTION/AGENCY
CITY OF NORTH RICHLAND HILLS / N. TEXAS ANTI‐GANG CENTER

Name
(to be signed at time of actual transfer) (to be signed at time of actual transfer)

Signature Signature

Printed Name and Title Date Printed Name and Title Date

DATE AND SIGNATURE OF TRANSFER

ATTACHMENT D

ASSET INVENTORY FORM



ATTACHMENT E



Flock Safety + TX - City of North 
Richland Hills
______________

Flock Group Inc.
1170 Howell Mill Rd, Suite 210
Atlanta, GA 30318
______________

MAIN CONTACT:
Jasmine Norton
jasmine.norton@flocksafety.com
2145425610

Created Date: 04/26/2023
Expiration Date: 06/30/2023
Quote Number: Q-18530

PO Number: 



Budgetary Quote
This document is for informational purposes only. Pricing is subject to change.

Bill To: 4301 City Point Drive North Richland Hills, Texas 76180 Ship To: Texas
7

Billing Company Name: Subscription Term: 24 Months
Billing Contact Name: Payment Terms: Net 30
Billing Email Address: Retention Period: 30 Days

Billing Phone:

TX - City of North Richland Hills

@nrhtx.com
817-427-7078 Billing Frequency: Total Contract Billed at Signing

Hardware and Software Products
Annual recurring amounts over subscription term

Item Cost Quantity Total

Flock Safety Platform
Flock Safety Flock OS

FlockOS ™ Included 1 Included

Flock Safety LPR Products

Flock Safety Falcon ® Included 31 Included

Professional Services and One Time Purchases

Item Cost Quantity Total
One Time Fees

Flock Safety Professional Services

Professional Services - Standard 
Implementation Fee

$350.00 17 $5,950.00

Professional Services - Advanced 
Implementation Fee

$1,225.00 14 $17,150.00

Discounts: $350.00

Estimated Tax: $0.00

Contract Total: $209,100.00

Taxes shown above are provided as an estimate. Actual taxes are the responsibility of the Customer. This is not an invoice – this document is a non-binding proposal 
for informational purposes only. Pricing is subject to change.



Billing Schedule Amount (USD)
Total Contract Due at Signing $209,100.00

*Tax not included

Discounts Applied Amount (USD)
Flock Safety Platform $0.00

Flock Safety Add-ons $0.00

Flock Safety Professional Services $350.00



Product and Services Description 

Flock Safety Platform Items Product Description

Flock Safety Falcon ® An infrastructure-free license plate reader camera that utilizes Vehicle Fingerprint® technology to capture vehicular attributes.

One-Time Fees Service Description
Installation on existing
infrastructure

One-time Professional Services engagement. Includes site & safety assessment, camera setup & testing, and shipping & handling 
in accordance with the Flock Safety Advanced Implementation Service Brief.

Professional Services -
Standard Implementation Fee

One-time Professional Services engagement. Includes site and safety assessment, camera setup and testing, and shipping and 
handling in accordance with the Flock Safety Standard Implementation Service Brief.

Professional Services -
Advanced Implementation Fee

One-time Professional Services engagement. Includes site & safety assessment, camera setup & testing, and shipping & handling 
in accordance with the Flock Safety Advanced Implementation Service Brief.



Flock Safety + TX - City of North 
Richland Hills
______________

Flock Group Inc.
1170 Howell Mill Rd, Suite 210
Atlanta, GA 30318
______________

MAIN CONTACT:
Jasmine Norton
Jasmine.norton@flocksafety.com
214-542-5610



Company Overview 

At Flock Safety, technology unites law enforcement and the communities they serve to eliminate crime and shape a safer future, 
together. We created the first public safety operating system to enable neighborhoods, schools, businesses, and law 
enforcement to work together to collect visual, audio, and situational evidence across an entire city to solve and prevent crime.   

Our connected platform, comprised of License Plate Recognition (LPR), live video, audio detection, and a suite of integrations 
(AVL, CAD & more), alerts law enforcement when an incident occurs and turns unbiased data into objective answers that 
increase case clearance, maximize resources, and reduce crime -- all without compromising transparency or human privacy.  

Join thousands of agencies reducing crime with Flock Safety’s public safety operating system 

2000+ 120 1B+ <60%* 

communities with private-
public partnerships 

incident alerts / minute 1B+ vehicles detected / 
month 

<60% local crime reduction 
in Flock cities 

*According to a 2019 study conducted by Cobb County Police Department 

Introduction 

Layer Intelligence to Solve More Crime 

The pathway to a safer future looks different for every community. As such, this proposal presents a combination of products 
that specifically addresses your public safety needs, geographical layout, sworn officer count, and budget. These components 
make up your custom public safety operating system, a connected device network and software platform designed to transform 
real-time data into a panoramic view of your jurisdiction and help you zero in on the leads that solve more cases, prevent future 
crimes, and foster trust in the communities you serve. 

Software Platform 

Flock Safety's out-of-box software platform collects and makes sense of visual, audio, and situational evidence across your entire 
network of devices.  



Out-of-Box Software Features 

Simplified Search Get a complete view of all activity tied to one vehicle in your 
network of privately and publicly owned cameras. 
The user-friendly search experience allows officers to filter 
hours of footage in seconds based on time, location, and 
detailed vehicle criteria using patented Vehicle Fingerprint ™ 
technology. Search filters include: 

Vehicle make
Body type 
Color
License plates 

Partial tags
Missing tags 
Temporary tags 
State recognition

Decals
Bumper stickers 
Back racks
Top racks

National and Local Sharing Access 1B+ additional plate reads each month without 
purchasing more cameras. Solve cross-jurisdiction crimes by 
opting into Flock Safety's sharing networks, including one-to-
one, national, and statewide search networks. Users can also 
receive alerts from several external LPR databases: 

California SVS 
FDLE 
FL Expired Licenses 
FL Expired Tags 
FL Sanctioned Drivers 
FL Sex Offenders 
Georgia DOR 
IL SOS 
Illinois Leads 
NCIC 
NCMEC Amber Alert 
REJIS 
CCIC 
FBI 

Real-time Alerts Receive SMS, email, and in-app notifications for custom Hot 
Lists, NCIC wanted lists, AMBER alerts, Silver alerts, Vehicle 
Fingerprint matches, and more. 

Interactive ESRI Map View your AVL, CAD, traffic, and LPR alerts alongside live on-
scene video from a single interactive map for a birdseye view 
of activity in your jurisdiction. 

Vehicle Location Analysis Visualize sequential Hot List alerts and the direction of travel 
to guide officers to find suspect vehicles faster. 



Out-of-Box Software Features (Continued) 

Transparency Portal Establish community trust with a public-facing dashboard 
that shares policies, usage, and public safety outcomes 
related to your policing technology. 

Insights Dashboard Access at-a-glance reporting to easily prove ROI, discover 
crime and traffic patterns and prioritize changes to your 
public safety strategy by using data to determine the most 
significant impact. 

Native MDT Application Download FlockOS to your MDTs to ensure officers never 
miss a Hot List alert while out on patrol. 

Hot List Attachments 
Attach relevant information to Custom Hot List alerts. Give 
simple, digestible context to Dispatchers and Patrol Officers 
responding to Hot List alerts so they can act confidently and 
drive better outcomes. When you create a custom Hot List 
Alert, add case notes, photos, reports, and other relevant 
case information. 

Single Sign On (SSO) Increase your login speed and information security with Okta 
or Azure Single Sign On (SSO). Quickly access critical 
information you need to do your job by eliminating the need 
for password resets and steps in the log-in process. 



License Plate Recognition 

The Flock Safety Falcon® LPR camera uses Vehicle Fingerprint™ technology to transform hours of footage into actionable 
evidence, even when a license plate isn't visible, and sends Hot List alerts to law enforcement users when a suspect vehicle is 
detected.  The Falcon has fixed and location-flexible deployment options with 30% more accurate reads than leading LPR.*  

*Results from the 2019 side-by-side comparison test conducted by LA County Sheriff's Department 

Flock Safety Falcon®LPR Camera  Flock Safety Falcon® Flex Flock Safety Falcon® LR 

Fixed, infrastructure-free LPR camera 
designed for permanent placement. 

platform licenses

ongoing

maintenance 

Location-flexible LPR camera designed 
for fast, easy self-installation, which is 
ideal for your ever-changing 
investigative needs.  

 

licenses

-sized

band clamps 

 

Long-range, high-speed LPR camera 
that captures license plates and Vehicle 
Fingerprint data for increasing 
investigative leads on high-volume 
roadways like highways and interstates.  

-Rage LPR Camera 

case

 Power 

maintenance 



Your Flock Safety Team 

Flock Safety is more than a technology vendor; we are a partner in your mission to build a safer future. We work with 
thousands of law enforcement agencies across the US to build stronger, safer communities that celebrate the hard work of 

those who serve and protect. We don’t disappear after contracts are signed; we pride ourselves on becoming an extension of 
your hard-working team as part of our subscription service.  

Implementation Meet with a Solutions Consultant (former LEO) to build a 
deployment plan based on your needs. Our Permitting Team 
and Installation Technicians will work to get your device 
network approved, installed, and activated. 

User Training + Support Your designated Customer Success Manager will help train 
your power users and ensure you maximize the platform, 
while our customer support team will assist with needs as 
they arise. 

Maintenance We proactively monitor the health of your device network. If 
we detect that a device is offline, a full-time technician will 
service your device for no extra charge.  

Note: Ongoing maintenance does not apply to Falcon Flex 
devices.  

Public Relations Government Affairs 

Get support educating your stakeholders, including city 
councils and other governing bodies. 

Media Relations 

Share crimes solved in the local media with the help of our 
Public Relations team.  



EXHIBIT A  
ORDER FORM 

Customer: TX - City of North Richland Hills Initial Term: 24 Months 
Legal Entity Name: TX - City of North Richland Hills Renewal Term: 24 Months 

Address: 4301 City Point Drive North Richland Hills, 
Texas 76180 

Payment Terms: Net 30 
Billing Frequency: Total Contract Billed at Signing 

Retention Period: 30 Days 

Hardware and Software Products 
Annual recurring amounts over subscription term 

Item Cost Quantity Total 

Flock Safety Platform $93,000.00 

Flock Safety Flock OS 
FlockOS ™ Included 1 Included 

Flock Safety LPR Products 

Flock Safety Falcon ® Included 31 Included 

Professional Services and One Time Purchases 

Item Cost Quantity Total 

One Time Fees 

Flock Safety Professional Services 

Professional Services - Standard Implementation Fee $350.00 17 $5,950.00 

Professional Services - Advanced Implementation 
Fee $1,225.00 14 $17,150.00

Discounts: $350.00 

Estimated Tax: $0.00

Contract Total: $209,100.00 

Taxes shown above are provided as an estimate. Actual taxes are the responsibility of the Customer. This Agreement will automatically renew for successive 
renewal terms of the greater of one year or the length set forth on the Order Form (each, a “Renewal Term”) unless either Party gives the other Party 

notice of non-renewal at least thirty (30) days prior to the end of the then-current term.  

Special terms: 

•  Cameras to be installed and owned by the City of Forney, TX. TAG grant will fund 2 years of Service through the City of North Richland Hills, and is 
the billing entity for this project for the first 2 years of services.  Following the Initial Term (24 months), the City of Forney shall be the billing entity for 
this Project and responsible for payment of any subscription fees or Renewal fees. 



Billing Schedule 

Billing Schedule Amount (USD) 

Total Contract Due at Signing $209,100.00 
*Tax not included 

Discounts

Discounts Applied Amount (USD) 

Flock Safety Platform $0.00 

Flock Safety Add-ons $0.00 

Flock Safety Professional Services $350.00 



Product and Services Description 

Flock Safety Platform Items Product Description Terms 

Flock Safety Falcon ® 
An infrastructure-free license plate reader camera that utilizes Vehicle 
Fingerprint® technology to capture vehicular attributes. 

The Term shall commence upon first installation and validation of Flock 
Hardware. 

One-Time Fees Service Description 

Installation on existing 
infrastructure 

One-time Professional Services engagement. Includes site & safety assessment, camera setup & testing, and shipping & handling in accordance with 
the Flock Safety Advanced Implementation Service Brief. 

Professional Services - Standard 
Implementation Fee 

One-time Professional Services engagement. Includes site and safety assessment, camera setup and testing, and shipping and handling in accordance 
with the Flock Safety Standard Implementation Service Brief. 

Professional Services - 
Advanced Implementation Fee 

One-time Professional Services engagement. Includes site & safety assessment, camera setup & testing, and shipping & handling in accordance with 
the Flock Safety Advanced Implementation Service Brief. 



Jimmy
Perdue

Digitally signed by Jimmy 
Perdue
Date: 2023.04.26 
16:17:36 -05'00'
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FLOCK GROUP INC. 

SERVICES AGREEMENT 
ORDERFORM 

This Order Form together with the Terms (as defined herein) describe the relationship between Plock Group Inc. ("Flock") and 

the customer identified below r·customer") (each of Flock and Cuatomer, a "Party''). This order form ("Order Form") hereby 

incorporates and includes the "OOVERNMENT ACi6NCY CUSTOMER. AOlt.F.6MSNT" al1aehcd (the "Terms") which describe and ,et 

forth the general legal tenn.! goven1ing the n:lalionshlp (collectively, the "Agreement" ). 'fhe Tenns conlain, among other things, 

warranty disclaimers, liability limitations and use limitations. 

The Agreement will become effective when this Order Form is executed by both Parties (the "Effective Date"). 

Customer: 

Address: 

North Richland Hills Police Department 

4301 City Point Dr, North Richland 
HIii&, TX 76180 

J::xp,:cl~ Payment Method: Credit Card at ACH 

lnitilll Tenn: 12 

Renewal Term; ll Month, 

Name 

(Includes one-time fees) 

Flock Falcon Camera 

Implementation Fee (Public) 

Flock Group Inc. 
Today's Date ~ Aug 21, 2021 

This proposal expire$ in 30 days. 

Contact Name: Mike Young 

Phone: 

E-Mail: myoung@nrhtx.com 

Billing Contact: 
(ifdifnffnUh1111.~) 

Andrea Odean 

817-427-7001 

aodean@nrhtx.com 

Billing Term: Annual payment due N'et 30 per terms and 
conditions 

Price QTY 

$2.500.00 

$260.00 

Subtotal 

8 $20.000.00 

8 $2,000.00 

Year 1 Total $22,000.00 

OrderFonn 
North Richland Hills 

OO~vOO0D1 rJoWDAAO 
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Recurring T01al: 20000 

crn1J I have reviewed and agree to lhe Customer Implementation Guide: on Schedule Bat the end of this agreement. 

By esec:uting tltls Order Form, Customer represents and warrants thllt it hllll read •nd agreH all of the terms and 

conditions contained in the Te.-1111 •ttaehed. The Parties have ex~ted this Agteemcnt as of the dates iict forth below. 

Flock Group Inc 

By: a4~-Wt' 
Name: Alex Latraverse 

Title: _ CRO 

Date: 09/07/2021 

FJock Group Inc. 
Today's Dale T Aug 21, 2021 

This proposal expires in 30 days. 

Custo~mer: ~ 

By: 
~,.'{h 

Name: City of North rlcllland HIiis 

Title: ~ City Manager 

Date: 09/09/2021 

APPROVED Al TO PORM AND LEGALITY: ~ - ~ 
1... W'::::::::::::: 

Maleshia B. McGinnis, City Attorney 

Order Form 
North Richland Hills 

0064vOOOOlrJoWDMO 
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ftock safety 
GOVERNMENTAGENCYCUSTOMERAGR.EEME.~T 

This Government Agency Agreement {this "Agi,:ement") is entered into by and between Flock Group, 
Inc. with a place ofbusinm at 1170 Howell Mill Rd NW Suite 210, Atlanta, QA 30318 ("Flock") and the police 
depattment or government agency ideotified in the signature bJ0<:k below {"Agenty"") (each a .. Party," and together, 
th!.': '•ParUea''}. 

RECITALS 

WHEREAS, Flock offers a software and hardware solution for automatic license plate detection through 
Flock's technology platfonn (the "Flock Service"), and upon dc:teclion, the floclc Service cn:ates images and 
recordings of suspect vehi.cll:$ (11Footqe") and can provide notifications to Agency upon the instructions of 
Non-Agency End User ("Notifications"); 

WHEREAS, Agency desiru to purchase, U&e and/or have installed access to the Flock Service in order to 
create, view, search 1111d archive Footage and receive Notifteati011$, including those from tion-Agcncy users of the 
Flock System (where there is a11 inveitiptive purpose) such aa sc:b.ools, neighborhood homeowners associations, 
businesses, and individual U3et's; 

WltEkEAS, because: Footage is stored for no tonger than {thirty} 30 days in compliance with Flock's 
records rctcntfon policy, Agency is responsible for extracting, downloadina and 11rchiving Footage from the Flock 
System en its own storage devicei. for auditing for prosccutorlaVadminisll'ative purposes; and 

WHEREAS, Floek desin:a to provide Agency lhc Flock Service and any access thereto, subject to the 
tenns and conditions of this Agreement, solely for the purpose of crime awareness and prevention by police 
departments ,ind archivina for evidence gathenng ("Purpose"). 

AGREEMENT 

NOW, THEREFORE, Floc:k and Agency agree u follows and further agree to incorporate the Recitals 
into this Agreement. 

t. DEFINITIONS 

Certain capitalized tenns, not otherwise denned herein. have the meanings $Ct forth or crou-n:ferenced in 
this Set:tion 1. 

1.1 ''A.1,thorl;d End llstr" shall mean any individual employees, agents, or contractors of Agency acc:essing or 
using the Flock Services through the Web lnterflic:e, under tbe righ15 granted to Agency pursuant to this 
Agreement, 

l.2 ''Age,;q D•to" will rn~n tbe data., media and content provided by Agency through the Flock Services. For the 
avoidance of doubt, the Agency Data will include the Footage and geolocation information and environmental data 
collected by $erul0d built into the Units. 

1.3 "Doeuttumtadon" will mean text and/or graphical documentation, whether in electronic or printed fomuu, t1t!tt 
describe the: fcl!tUres, functions and operation of the Flock Services which are provided by Flock 10 Agency in 
accordance with the tenns of this Agreement 

t .4 "BmlttddtNJ Software'' wiU mean the software and/or fmnware embedded or prcin:litalled on the Hardware. 

Pagelof12 
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frock sa fety 
I.S "Flock IF' will mean the Flock Services, the Documentation, the Hardware. the Embedded Software, the 
Installation Services. and any and all intellectual property therein or otherwise provided to Agency and/or its 
Autho~ed End U&ets in connection with the foregoing. 

l .6 "Footage" means stHI images end/or video captured by the Hatdware in the course of and provided via the Flock 
Services. 

1.1 "Hardwnre" shall mean the Flock clm'lCras and any other physical elements that interact with the Embedded 
Software and the Web Interface to pfovide the Flock Services. Thi:, tenn .. Harllwtlre" exclLtdcs the Embedded 
Sof\ware. 

1,8 "lmpfementatJon Fee(s) ,, means the monetary fees associated with the .Installation Services. as defined in 
Seetfon 1.9 below. 

1.9 "lnstallatioll Sert1iee," means the services provided by Flock regarding the itllllallation, placements and 
configuration of the Hatdware; pUl'5uant to the Statcrm:nt of Work attached hereto. 

1.10 "Flock Se,11ices o, Sen,ica" means the provision, via the Web lnterface, of Flock's software application for 
automatic license plate deteclion, searching image records, and sharing Footage. 

I, 11 "N11n-AgenCJI £Nd User" means a Flock's non-Agency customer that has elected to give Agency access to itl!i 
data in the Flock system. 

1.12 "Non-Age11q En,I User Data" means the Footage, geolocation dala, environmental data and/or notifications of 
a Non-Agency End User. 

1.13 "V11il(s)" shall me111t the Hardware together with the Embedded Software. 

1.14 " Clsage Fu" means the subscription fees to be paid by the Agency for ongoing access to Flock Services and 
Hardware, 

1.15 "SupportServlcn" shall rnean On-site Services and Monitoring Services, as defined in Section 2.9 below. 

1.16 .. Web lnterfiu:e" meam the webaite(s) or application(s) lhrough which Agency and its Authorized End Users 
can access the Flock Services in accordance with the terms of this Agreement. 

2, FLOCK SERVICES AND SVPPORT 

2.1 Provision of Access. Subject to the terms ofthia Agreement, Flock here!by pnts to Agency a n1>n-exclusive, 
non-transferable right to access the featu.rel!, 900 functiQns of the Flock Service.~ via the Web tnttrfacc during the 
Service Tenn (as defined in Section 6.1) and No-Fee Term, solely for the Authorized End Users. The Footage will 
be available for Agencts designa1ed administrator, listed on the Order Form, and any Authorized End Us.era tQ 

access via the Web Interface far thirty (30) days. Authorized End Users will be required to sign up for an ac:eount, 
and select a password and m1crname ( .. User ID"). Flock will also provide Agency the Documentation to be used in 
ae<:esi.ing and using the Flock ServicCI. Agency shall be responsible for all acts and omissions of Authori7.ed End 
Users, and any ac:t or omission by an Authorized End User which, if underta.lcen by Agency, would constitute a 
breach of this Agreement. shall be deemed a breach of this Agreement by Agency. Agency shall undertake 
reasonable efforts to make all Authorized End Users aware of the provisions of this Agreement as applicable lO such 
Authorized End User's use of the Flock Services and shall cause Authorized End Users to comply with such 
provisions. Flock may use the services of one or more third parties to deliver any part of the Plock Scrvice5i 
including without limitation using a th.ird party to host the Web 

Page2of12 
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fi'oc k safety 
lnterface which the Flock Services make$ available to Agency and Authorized End Users WARRANTIES 
PltOVIDED BY SUCH tmlU> PARTIES, ARE THE AGENCY'S SOLE AND EXCL\JSlVE REMEDY AND 
FLOCK'S SOLE AND EXCLUSIVE LtABILlTY WlTff REGARD TO SUCH nuRD-PARTY SERVICES. 
INCLUDING WITHOUT LIMITATION HOSTING THE WBB INTERFACE. To the extent practicable, Agency 
agrees to comply with any acceptable use policies and other terms of any third-party service provider that are 
provided or otherwise made available to Agency from time to time. 

2.2 Embedded Software License. Subject to all terms of this Agteement, Flock grllllts Agency a limited, 
non'"Cxclusive1 non-transfe.-.ble, non-sublicensable (except to the Amhorited End U~ers), revocable right to use the 
Embedded Software as installed on the Hardware by Flock; in each case, solely as necessary for Agency to use the 
Flock Services. 

2.3 Doc:umentatioa License.. Subject to the terms of this Agreement. Flock hereby grants to Agency a 
non-exclusive, non~tr8It11ferable right and license tQ use the Documentation during the Service Tenn iii connection 
with lts use oi the Flock Services as contemplated herein, and under Section :2.4, below. 

2.4 Usage Restrictions. The pUipose For usage of the Hardware. Documentation,. SCNices, support, and the Flock IP 
is solely to facilitate gathering evidence that could be used in a lawful criminal investigation by the appropriate 
government agency .and not for tracking acti~ities that the system is not designed to capture (''Per,,dttetl Purpose"}. 
Agency will not, and will not pennit any Authorized End Users to, (i) copy or duplicate any of the Flock (P; (ii) 
decompile, ditassernble, reverse engineer or otherwise attempt to obtain or perceive the source code from which any 
software componr:nt or any of the Flock IP is compiled or inteqneted, or apply any other process or procedure to 
derive the source code of any software included in the Flock IP, or allompt to do any of the fo~going, and Agcm~y 
acknowledges that nothing in thil Agreentenl will be construed to grant Agency any right to obtain or use such 
soun:e code; (iii) mc;,dify. after, tamper with or repair any of the Flock lP, or create my derivative product from any 
of the foregoing. or attempt to do any of the foregoing. except with the prior written consent of Flock; {iv) interfere 
or attempt to interfere in any manner with the functionality or proper working of any of the Flock IP; (v) remove, 
obscure, or alter any notice of an)' intellectual property or proprietary right 11ppeving on or contained within any of 
the Ffock Services or Flock IP; (vi) use the Services, support, Hardware, Documentatioti or the Plock lP for anything 
other than lhc Permitted Purpose; or (vii) anjgn, sublicenae, setl, resell, lease, rent or otherwise transfer or convey, 
or pledge as security or otherwise encumber, Agency's rights under Sections 2.1, 2.2, or 2.3. 

2.S Retained Rights; Ownmbip. As between the Panies, subjec1 to the rights granted in this Agreement, Flock 
and its licensors retain all right, litle and interest in and to the Flock IP and ita components, and Agency 
a~knowlcdges that it neither owns nor acquires any additional rights in and to the foregoing not expressly granted by 
this Agreement. Agency further acknowledges that Flock retains the right to use the foreg()ing for any purpose in 
flock's sole discretion. Thero arc no implied rights. 

2,6 Suspension. Notw.ithstand!ng anything to the c;:1;:intrary in this Agreement, Flock may temporarily suspend 
Agency's and any Authorized End User's acc:eas to any pc:ittion or all of the Fl<!ok JP if (i) Flock reasonably 
detennim::s that (a) there is a threat or attack on any of the Flock IP; (b) Agency's or any Authorized End User's use 
of the Flock Service disrupts or poses a security risk to the Flock Service or any other customer or vendor of Flocki 
(c) Agency or any Authorized Bnd Uacr is/are using the Flock IP for fraudulent er illegal activities; (d) Flock's 
provision of the Flock Services to Agency or any Authorized End User is prohibited by applicable law; (e) any 
vendor ofF1ock hes suspended or tenninated Flock's. access to or use of any third party services or products required 
to, enubfo Agency to acceas the Flock IP; or (f) Ascney has violated any tem1 of thia i,rovision, including, hut not 
limited to, utiliting the Flock Services for anything other than the Pennittd Purpose (each such suspension, in 
accordance with this Section 2.6, 1 "Stniice Suspension'·), Flock will make commercially reasona.ble cftorts, 
c in:umstancea pennittin& to provide written notice of any Service Suspension to Agency (including notices sent to 
Flock's registered email address) and to provide updates regarding resumption 0£ acx:ess to the Flock IP following 
any Service Suspension, Flock will use c:onnnercially reasonable efforts to resume providing attC$S to the Flock 
Service as soon as reasonably possible after the ,mmt giving rise to the Service Suspension is cured. Flock will have 
no liability for any damage, liabilities,. losses {including any loss or data or profits) or any other collllequences that 
Agency or any Authorized Bnd User may incur as • result ofa Service Suspension. To the extent that the Service 
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Suspension is not caused by Agency's direct actions or by the actions of parties associated with the Agency. the 
expiration of the Term will be tolled by the d1muiott of any suspension (for any continuous suspension luting at 
least cme Ml day). 

2.7 lnstallation Services, 

2. 7.1 Designated Lota lions. Prior to performing the physical installation of the Units, Plock shall advise 
Agency on the location and positioning or the Units for optimal license plate image capture, as conditions and 
location allow. Flock and Agency must mutually t1grec on the locution {mounting site or pole), position and angle of 
the Uniu, (each Unit location so designated by Agency, a "Designatld Location''). Flock: .shall have no liability to 
Agency resulting t'rom any poor perfonnancc, functionality or Footage resulting from or otherwise relating to the 
Designated LocatioJI$ or delay in installation due to Agency's delay in identifying the choices for the Designated 
Locations, in ordering and/or having the Designated Location ready fur installation including haviJ'lg all electrical 
work preinstalled and permits ready. Oe!igtt;ited Locations that ate suggested by Flock and accepted by Agency 
without alteration will be known as Flack Designated Locations. After a deployment plan with Designated 
Locations and equipment hN been agreed upon by botb Flock and the Agency. any rubsequent changes to the 
deployment plan ( .. Reinstalls") driven by Agency's request will incur a charge fur Flock's then-current list price for 
Reinstalls, as listed in t11e then-current Reinstall Policy (a.vallable at 
https://www.tlocksafety.com/reinstall-fee-sehedule) and any equipment charge&. These changes include but arc not 
limited to camera re-p<>sitioning, adjusting of camera mounting, re-angling, removing foliage, camera replacement, 
changes to heights. of poles, regardless of whether the need for Reinstalls related to vandalism, weather. theft, lack of 
criminal activity in view. and the like. 

2.7.2 Agency) Installation Obligations. Agency agrees to allow Flock and its agents reasonable access in 
and near the Designated Locations at all reuonable times upon reasonable notice for the purpo$e of performing the 
installation work. The ''Agency 111!1.tallation Obligations" include, ta the extent required by the deployment plan, but 
are not limited to electrical work to provide a ~liable source of 120V AC power that follow Flock guidelines and 
comply with local regulations if adequatti solar exposure is not available. Agency is Mllely responsible fQr (i) any 
permits or associated costs, and managing the permitting process; (ii} any federal, state or local taxes including 
property, license. pri\rilege, sales, use, excise, gross receipts or other similar taxes which may now or hc;reafter 
becomo applicable to, measured by or hnp0$ed upon or with respect to the installation of the Hardware, its use. or 
(iii) any other supplementary cost for services perfonned in conneetion with ins.tallationofthe Hardware. including 
but not limited to contractor licenaing. engineered drawings, rental of specialir.ed equipment or vehicles, third-party 
pel!Ollni=l (i.e. Traffic Control Officers, Electricians, etc.), such costll to be approved by the Agency. Flock will 
provide options to supply power at each Designated Location. If Agency refuses alternative power supply options, 
Agency agrees and understands that Agency will not be subject to any reimbursement, to11in~ or C'tedit for any 
suspension period of Flock Services due to low solar. Flock will make all reasonable efforts within their control to 
mirtimi:te suspension of Flock Services. Any fees payable to Flock exclude the foregoing. Without being obligated 
or taking any responsibility for the foregoing, Flock may pay and invoice related costs to Agency if Agency did not 
~ss them prior to the execution of this Agreement or a thitd party requites Flock to pay. Agency represc;nts and 
warrants that it has all nec:eslllfY right title and authority and hereby authorizes Flock to install the Hardware at the 
Daignated Locations and to make any neces$lll'y inspections or tests in connection with such installation. 

2.7.3 FlocH lnslfJllalion Obligations, The Hardware shall be installed in a workmanlike manner in 
aceordance with Flock's standard installation procedUTC11, and the installation will be completed within a reasonable 
time from the lime that tbe Designated locations are ~lected by Age11c)'. Fottowirtg the initial insta11ation of the 
Hardware and any subsequent Reinstalls or maintenance operations, Flock's obligation to perform installation work 
shall cease; however, Flock will aonlinue to monitor the perfomum~ of the Units tor the length of the Term al\d will 
receive access to the Footage for a period of three (3) business days after the initial installation in order to monitor 
performance and provide any necessa,y mail\tenance solely as a measure of quality control. Agency can opt ou& of 
Flock's access to Footage after the initial installation which would waive Flock's responsibility to ensure such action 
was successfuL Agency understands and agrees that the Flock Services will not function without the Hardware. 
Labor may be provided by flOQk or a third party. 
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2.7.4 Stcurity Interest The Hardware shall remain the personal property of Flock and will be retnoved 

Upon the tennination or expiration of thi! Agreement. Agency agrees to perform all acts which may be necessary to 
assure the retention of title of the Hardware by Flock. Should Agency default in any payment for the FlQck Services 
or any part thereof or offer to sell or auction the Hardware, then Agency authorizes and empowers flock to remove 
the Hardware or any part thereof. Such removal, if made by Flock. shall not be deemed a waiver of Flock's rights t.() 
any damages Flock may sustain as a tesult of Agem:y's default and Flock shall have the right to enforce any other 
legal remedy or right. 

2.8 Hazardoua Conditlo115,. Unless otllcrwise stated in the Agreement, Ploc:k's price for its services under this 
Agreement does not contemplate work in any areas that contain hazardous materials, or other hazardous conditions, 
including, without limit, asbestos. lead, toxic: or flammable substances. In the event any sueh hazardous materials 
are discovered in the designated locations in which Flock is ta perfunn service& under this Agreort1rmt, Flock shall 
have the right to cease work immediately in tbe area affected until suc:h materials are removed or rendered harmless. 
Any additional expenses inc::w:red by Flock as a result of the discovery or presence or hazardous material or 
hazardous conditions shall be the responsibility of Agc::ncy and shall be paid promptly upon billing. 

2.9 Support Servlce1, Subject to the payment of fees, Flock shall monitor tho pctfonnance and functionality of 
Flock Services and may, from time to time, advise Agency on changes to the Flock Services, Installation Services, or 
the Designated Locations which may improve the performance or functionality of the Services or may improve the 
qt.Jlllity of the Footage. The work. its tiUling, and the fees payable relating to such work shall be agreed by the Parties 
prior to any alterations to or ctulngcs of the Services or the Designated Locations ("Monltonn1 S1tnicu"). Subject 
to the terms hereof, Flock will provide Agency with reasonable technical and on-site support and maintenance 
services C'On-SJ,- $#11/cu") in-person or by email at hello@flocksafety.com. Flock will use commercially 
reason11ble efforts to respond to requests for support. If Agency chooses to self-install Hardware or install Hardwlll't 
on. a mobile location, Flock shall make reasonable commercial efforts to provide On-Site Services. if pennissible. 
Agency shall not be entitled to reimbursement. tolling. or credit for any lapse in Services associated with the Unit 
malfunction due to installation on mobile locations (i,c. trailers). Agency shall be subject to Reinstall Fees for 
re-positioning Units on mobile locations, or subsequent installation on Plock or other stationary poles. 

2, IO Special Terms. From time to time, Flock rnay offer certain "Special Terms" related to guarantees. service and 
support which are indicated in tho proposal and on the order fonn and will become part of this Agreement. To th.c 
extent that any lenl1S of this agreement are 1nconsistent or conflict with the Special Tenns, the Special Tenns shalt 
control. 

2.11 Changes to Platform. Flock Safety may, in ies sole dis~retion, make any changes to any system or platfonn 
that it deems. necessary or useful to (i) maintain or enhanee (a} the quality or delivery or Flook Safety's products or 
services to its customers. (b) tho competitive stten,th o( or market for, Flock Safety's products or services, (c) .such 
pliitfonn or system's cost efficiency or perfonuancc, or (ii) to comply with applicable law. 

3. AGENCY RESTRICTlONS AND RESPONSIBltlTIES 

3.1 Agency Obligations. Upon cteation of a User ID, Agency agrees to provide Flock with accurate, complete, and 
updated registntion infonna.tion. Agency may not select as its User ID a name that Agency does not have the right 
to use. or another person-, name with the intent to impersonate that person. Agency may not transfer its account to 
anyone else without prior written pennission or Flock, Agency will not share its account or password with anyone, 
and must protect the security of its account and password. Agency is responsible for any activity associated with its 
account. Agency shaU be responsible for obtaining and maintaining any equipment and ancillary services needed tu 
connect to, access or otherwise use 'the Services. Agency will, at its own upense, provide assistance to Flock. 
including, but not limited to, by means ot access to, an.d use of, Agency facilities, as well as by means of assistance 
from Agency personnel, to the limited ex.tent any of the foregoing may be reasonably necessary to enable Flock to 
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perform its obligations heieunder, jncluding, without limitation, any obligations with t'e$J!CCl to Support Services or 
any Installation Services. 

3.2 A1ency Representations and Warrantler. Agency represc:nts, covenants, and wam.nts that Agency wilt use the 
Services only in compliance ~ith this Agreement and alt applicable laws and regulations, including but not limited 
to any laws relating to the recording or sharing of video, photo, or audio content and retention thereof. To the 
extent allowed by the governing law of the state mentioned in Section l0.6, or if no state is mentioned in Section 
10,6, by the law of the Stale of Georgia, Agency hereby agrees to indemnify and hold harmless Flock against any 
damages, losses, ti11bi!ities, settlements and expenses, including without limitation costs and attorneys' fees, in 
connection with any claim or action that an'5e$ from an alleged violation of the foreaoing due to Agency's. actions. 
Agency's lnstatlation Obligations, or otherwise from Agency's use of lltc Services. Hardware and any Embedded 
Software, including any claim that such actions violate any applicable law or third patty right. Although Flock bu 
no obligation to monitor Agency's use of the Services, Flock may do so and may prohibit any use of the Services it 
believes may be (or alleged to be) in viol.tion ofthc foregoing. 

4. CONFIDENTIALITY; AGENCY DATA; NON-AGENCY DATA 

4.1 Confldentfallty. Each Paf'fy (the "R.ceiving P•rt,") understands that tho other Party (the "Disclosing Party") 
has disclosed or may disclose business, technical or rmancial infonnation relating to the Disclosing Party's business 
(hereinafter referred to. as "Propritttary lnfonnatlon" of the Disclosing Party). Proprietacy fnfonnatiQn of Flock is 
nan-public infonnation including but not limited to features, functionality, designs. user interfaces, trade secrets, 
intellechta1 property, business plans, marketing plans, works of allthorlhipt hll.l'dwarc, customer lists a11d 
requirements, and perf onnance of the Flock Services. Proprietary Information of Agency includes non-public 
Agency Data, Noa-Agency End User Data, and data provided by Agency ot a Non•Agenc:y End User to flock or 
collMed by F1ock via the Unit. including the Footage, to enable the provision oftbe Services. The Receiving Party 
shall net disclose, I.I/le. tran$1Uit. infonn or make available to any entity, person or body any of the Proprietary 
Information. except as a necessary part ofpetfonning its obligations hereunder, and shall tlke all sueh actions as arc 
reasonably necessary a11d appropriate to preserve and protect the Proprielmy Information and the pasties' respective 
rights therein, at all times exercising at leet a reasonable level of care. Each party agrees to re1trict access to the 
Proprietary Information of the other party to those employees or agents who require acceu in order to perform 
hereunder. The Receiving Party agrees: {i) to take the same security precautions to ptotect against disclosure or 
ima.uthorized use of such Proprietary lnfonnation that the party takes with its own proprietary infOffllation, but in no 
event wilt a party apply less than reasonable precautions to protect such Proprietary Information, and (ii) not to use 
{except in performance of the Services or Q otherwise pemtitwd herein) or divul,ge to any third person an;, sueh 
Proprietary lnf'onnation. Flock's use of the Proprietary lnfonnation mny include processing the Proprietary 
Information to send Agency Notifications or alerts, such as when a car exits Agency's neighborhood, or to anal}'2e 
the data collected to identify motion or other events. 

The Dlsclosing Party agrees that the foregoing shall not apply with respect to any infonnation that {a) is or bc:1:omcs 
generally avallable to the public, or (b) was in its possession or known by Receiving Party prior to receipt from the 
Oisclosing Party, or (c:) was. rightfully disclosed to Receiving Party without restriction by a third party, or (d) was 
independently developed without use of 11ny Proprietary Jnfotmation of the Disclosing Pany or (e) that is deemed 
public in accordance with the Texas Public fnfon:nation Act. 

Nothing in this Asreemenr will prevent the Receiving Party from disclosing the Proprietary Infonnation pursuant to 
any subpoena, summons, judicial order, law, rule, regulation, or other judicial or governmental process, provided 
that the Receiving Party gives the Disclosing Party tea$0Dable prior notice of such disc:losure to obtain a protective 
order or otherwise oppose tht disclosure. For clarity, Flock may access, use, praerve and/or disclose the Footage to 
law enforcement authorities, gtivemmenl offii:ials, and/or third parties, if legally required to do so or if Flock has a 
good faith belief that such access, use1 preservation or disclosure is reasonably 11ece$$1U'Y to: (a) compl)' with a legal 
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process or request; (b) enforce this Agreement, including inYcstigation ohny potential violation thereof; (c) detect, 
prevent or otherwise address security, fraud or technical issues; or (d) protect the rights, property or safety of Flock. 
its uu::rs, a third party, or the public as required or pemutted by law, including respond to an emergency siruation. 
Having received notice prior to data being deleted, Flock may stoM Footage in crdt:r to i;omply with a valid court 
order but such retained Footage will not be retrievable without a valid court order. 

4.2 Agney and Non-Agency End lisel" Data. As between Flock and Agency, all right. title and interest in the 
Agency Data and Non-Agency End User Data, belong to and are retained solely by Agency. Agency hereby grants 
to Flock a limited, non-e:icclusive, royally-free, worldwide license to use the Agency Data and Non-Agency End 
Us.er Dat11 and perronn all .wts with respect to the Agency Data and Non-Agency End User Data es may be 
nctessary for Flock to provide the Flock Services to Agency, including without limitation the Support Servlccs set 
forth in Section 2.9 above, and a non-exclusive, perpetual, irrevocable, worldwide, n>yalty•free, fully paid license to 
use, reproduce, modify and distribute the Agency Oata and Non-Agency End User Data as a part of the Aggregated 
Data {as defined in Section 4.4 below). As between Flock and Agency, Agency is solely responsible fur the 
accuracy, quality, integrity, legality, reliability, and appropriateness of all Agency Data and Non-Agency End User 
Oata. As between Agency and Non-Agency End Users that have prescribed acceu or Footage to Agency, each of 
Agency and Non-Agency End Usm will share all right, title and interest in tho Non-Agency End User Data. This 
Agreement does not by itself make any Non-Agency End User Data the sole property or the Proprietary Information 
of Agency. Flock will automatically delete Footage older than thirty (30) days. Agency has a thirty (30} day 
window to view, save and/or transmit Footage to the relevant government agency prior to ill deletion. 

4.3 feedback, If Agency provides any suggestions, ideas, enhancement requesls, feedback, recommendations or 
other information relating to the subject matter hereunder, Agency hereby assigns (and will cause ita agents and 
repre$entatives to ossign) to flock al1 right, title and interesl (including intellectual property rights) with respect to or 
resulting from any of the foregoing. 

4.4 Aggregated Data. Notwithstanding anything in this Agreement to the contrary, Flock shall have the right to 
collect and analy:te data that does not ref er to or identify Agency or any individuals or de-idemifies $UCh data and 
other infonnation relating to the provision, U!ie and performance of various aspects of the Services and related 
systems and technologies (including, without limitation, information concemins Agency Data and data derived 
therefrom). For the sake of elarity, Aggregated Data is compiled anonymous data whlch has been stripped of any 
penonal identifying information. Agency acknowledges that Flcclc will be compiling anonymfaed and/or 
aggregated data based on Agency Data nnd Non-Agency End User Data input into the Services (the ••Aggr,,gata 
Data"). Agency hereby grants Flock a nan-exclusive, worldwide, perpetual, royalty-tree right and liettnse (during 
and after the Service Temt hereof) to (i) use nod distribute such Aggregated Data to improve and enhance the 
Services and for other marketing, development, diagnostic and corrective purpose&, other Flock offerings, and crime 
prevention efforts, and (Ii) disclose the Agency Data and Non-Agency End User Data (both inclusive of any 
Footage) to enable law enforcement monitoring against law enforcement hotlists as well as provide Footage search 
access to law enforcement for investigative purposes only. No rights or licenses are gnmtcd <:Xccpt as ex.pressly set 
forth herein. 

5. PAYMENT OF FEES 

5.1 Fees. Agency will pay Flock the first Usage Fee, the fmptcmentation Fee and any fee for Hardware (as described 
on the Order Fonn, together the "Initial Feeit) as set forth on the Order Fonn on or before the 30th day following 
receipt of invoice, after $uccessfut validation of the tJnils. Flock is not obligated to commence the Installation 
Services unless and until the Initial Fees have been made and shall hnve no liability resulting from any delay related 
thereto. Agency shall pay the ongoing Usage fees set forth on the Order Form with such Usage Fees due and 
payable thirty (30) d11ys in advance of each payment period. All payment$ will be made by either ACH, check,, ot 
crcdlt card. The fint month of Flock Service& corresponding to the fust Usage Fee payment will begin upon the first 
installation of Hardware. For Agencies who purchase ten (10) or more Unit$, (JI the event that only a portion of the 
Units are installed at the first installation with additional Units to be installed at a later date, Usage Feei shall be 
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calculated on a pro rata basis corresponding to the then-installed Units. AgencieJ wiU be invoiced for the additional 
Units immediately upon installation ot'the remaining Units. 

5.2 Change, to Fees. Floek reserves the right to change the Fees or appliQable charges and to institute new charges 
and Fees at the end of the Initial Tenn or any Renewal Tenn, upon sixty (60) days' notic:e prior lo the end ofsuch 
Initial Tenn or Renewal Tenn (as applicable) to Agency (which may be sent by email). lf Agency believes that 
Flock has billed Agency incorrectly, Agenoy must contact Flock no later than six:ty (60) days after the closing date 
on tile first billing statement In which the error or problem appeared, in order to receive an adjustment or credit. 
Inquiries sllould be directed to Flcc:k1s customer support department. Agency aoknowledges and agreea that a failure 
to contact Flock within this sixty (60) day period will serve as a waiver of any claim Agency may have had as a 
result of such billing error. 

5.3 mvoi~ing, Late Fees; Tues. Flock may choose ta bill through an invoice. in which case, full payment for 
invoices issued in any given month tni.lSt be received by Flock thirty (30) dars after the mailing date of the invoice. 
Unpaid amounts are subject to a finance charge of 1.5% per month on any outstanding balance, or the maximum 
perrttitted by law, whichever is lower. plus all expenses of collection, and may result in immediate termination of 
Service. To the extent allowable by law or Agency regulations pertaining to tax•citempt entities, Agency shall be 
responsible for all taxes associated with Services other than U,S. laxes based on Flock's net income. 

5.4 No-Fee Term Access. Subject to Flock's record retention policy, Flock offecs complimentary access to the Flock 
SY$ttm for thirty (30) days ("NJJ Fte Ttrm") to Agency when Non-Agency End Users intentionally prescribe access 
or judicial orders mandate ru:<;ess to Non-Agency End User Data. Agency agrees to pay the Initial Fees and Usage 
fees according to Section 5.1 and will receive Flock's complimcntacy access to the Flock Service and Footage for 
no additional cost. Should such access cause flock to incur internal or out-of-pocket costs that are solely the result 
of the access, Flock reserves the right to invoice the,e costs to Agency under Section 5.3 311d Agency agrees to pay 
them.. The compli.mcntacy No-Fee Tenn access to Flock S~ces shall survive tho expiration or termination of this 
Agreement for five (5) years unless Agency provides written notice of the intent to cancel access to Flock Services. 

6. TERM AND TERMINATION 

6.1 Term. Subject ro earlier tennination 8$ provided below. the initial term of this Agreement shall be for the period 
of time set forth on the Order Form (the "Initial 1'-rm"), Following the Initial Ttrl#i uwltn otlumviae indicttl#d on 
the Onts, Form, this Agretm111t Mlill automatically rentw for s11ccasiwr reneWIII tmmfor th, rnat•r of 1111• :,et1r 
""' the length set forth on the Order Form (each, a ••R,newal nr111•·. and together with the Initial Term, the 
''Stfllic, Term") unles& either pa,t:y giwr, the other party nt>tfa of non-,enewvl at least tit.in, (30) day$ prior ta 
1/z·e end o/th11 then-cum,nt tern,. 

6.2 Agency Satisfaction Guar.ntec. At any time during the agreed upon term, an Agency not fully satisfied with 
the service or solution may self-elect to tenninate their contou:t. Self-el;c:ted termination will result in a one-time fee 
of actual cost of removal llnd labor, said cost not to exceed S500 per camera. Upon self-elected termination, a renmd 
will be provided, prorated for any fees paid for the remaining Tenn lensth set f octh previously. Self-termination of 
th.e contract by the Agency will be effective immediately. Flock will remove all equipment at Flock's own 
conYenience, within ll commercially reasonable period upon termination. Adwnce notice will be provided. 

6J Termination, In the event of any material breach of this Agreement., the non-breaching party may tenninate this 
Agreement prior tr, the end of the Service Tenn by giving thirty (30) days prior written notice to the breaching party; 
provided, however, that thii!I .A.gn:ement wilt not tenninate if the breaching party has eU?Cd the breach prior to the 
expiration of such thirty-day period. Either party may terminate this Agreement, without notice, (i) upon the 
institution by or against the other party of insolvency, receivership or bankruptcy proceedings, (ii} upon the other 
party's making an assignmimt for the benefit of creditors, or (iii) upon the other party's dissolution or ceasing to do 
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busi11es5. Upon termination for flock's material breach, Flock will rclund to Agency a pro-rata portion of the 
pre-paid f ecs for Services not received due to such termination. 

6.4 Effect of Termination. Upon any tennination of the Service Term, Flock wilJ collect all Units, delete al I Agency 
Data, terminate Agency's right to access or use any Services, and all licenses granted by flock hereunder will 
immediately cease. Agency shall ensure that Flock is granted access to collect all Units and shall cllSIU'e that Flock 
personnel does not encounter Hazardous Conditions in the collection of sueh units. Upon tennmation of this 
Agreement, Agency will immediately cease all use ofFlock Services. 

6.5 No-Fee Term. The initial No-Fee Tenn will extend, after entering into this Agreement, for tbirty (30) days from 
the date .a Non-Agency End User grants access to their Footage and/or Notifications. In expectation of repeated 
non-continuoUJ Na-Fee Terms, Flock may in its sole discretion leave access open for Agency's Authorized End 
llsers despite there not being any current Non-Agency End User authorizations. Such access and successive No-Fee 
Terms are deemed to be part of the No-Fee Term. Flock, in it!I sole discretion. can detennin~ not to provide 
additional No-Fee Tenns or can impose a price per No-Fee Term upon thirty (30) days' notice. Agency may 
tenninate any No-Fee Tenn or 11.CCCISS ta future No-Fee Tenns upon 30 days' notice. 

6.6 Survival. The following Sections will survive tennination: 2.4, 2.5, 3, 4, S (with respect to any accrued rights to 
payment). S.4. 6.S. 7.4. 8.1, 8.2. 8.3, 8.4, 9.1 and 10.S. 

7. REMEDYi WARRANTY AND DISCLAIM'ER 

7.1 Remedy. Upon a malfunction or failure of Hardware or Embedded Software (a "Defect"), A&ency must first 
make commercially reasonable .efforts to address the problem by CQntacting Flock's technical support as described in 
Section 2,9 above. If such eff'orts do not comet the Oet'cet. Flock shall. or shall butM:t one or its contractors to 
repair or replace the Hardware or Embedded Software suffering from the Defect. Flock reaerves tht right in their 
sole discretion to reme or delay replacement or its choice of remedy for a t.>efect until after it bas inspected Rnd 
tested the affected Unit provided that such inspection and test shall occur within seventy-two {72) hows after 
Agency notifies the Flock or a Defect. In the event of a Defect, Flock will repair or replace the det'ectiYe Unit at no 
additional cost In lhe event that a Unit is lost, stolen, .or damaged, Flock ~s to replace the Unit at a fee according 
to the lhen~current Reinstall Policy (htrps://www.tlocmfety.com/reinstall-fee-schedUlc). Agency shall not be 
required to replace subseque:ntly lost, damaged or stolen Units, however, Agency understands and agrees that 
fonctionality, including Footage, will be materially affected due to such subsequently lost, damaged or stolen units 
and that Flock wm have no liability to Agertcy regarding such affe<.:ted functionality nor shall the Usage Fee er 
Implementation Fees owed be impacted. 

7.2 Exclusions. Flock will not provide the remedy described in Section 7.1 above if any of the following exclusions 
apply: (a) misuse of the Hardware or Embedded Software in any manner, including operation of'the Hardware or 
Embedded Software in any way that docs not strictly comply with any applicable specifications, documentation. or 
other restrictions on use provided by Flook; (b) damage, alteration, or modification of Ute Hardware or Embedded 
Software in any way; or (c) combination of the Hardware or Embedded Software with software, hardware or other 
technology that wai; not ex;pressly authori~ by flock. 

7.3 Warranty. Flock shall use reasonable efforts consistent with prevailing ind11$tly 11tandards to maint1dn the 
Services in 11 manner which minimizea errors and intem:1p1ions in the Services and shall perl'onn the Installation 
Services in a profes.-.ional and worknulnlike manner. Upon completion of any installation or repair, Flock shall clean 
end le11ve tru: area in good condition. Services may be temporarily unavailable for scheduled maintenance or for 
unscheduled ewergeney maintenance, either by Flock or by third-party providers, or because of other oaus" beyond 
Fleck's reasonable control, but Flock shall use reasonable efforts to provide advance notice in writing or by e-mail 
of any scheduled !iCtvicc diSn1ption. 
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7.4 Di11tl1dmer. THE REMEDY DESCRIBED IN SECTION 7.1 ABOVE IS AOENCY'S SOLE REMEDY, ANO 
FLOCK'S SOLE LIABILITY, WITH RESPECT TO DEFECTIVE HARDWARE AND/OR EMBEDDED 
SOFTWARE. THE FLOCK. DOES NOT WARRANT THAT THE SERVICES WILL BE UNINTERRUPTED OR 
ERROR FREE; NOR DOES IT MAKE ANY WARRANTY AS TO THE RESULTS THAT MAY BE OBTAINED 
FROM USE OF THE SERVICES. EXCEPT AS EXPRESSLY SET fORTH IN THIS SECTION, THB SER.VICES 
AND lNSTALLA.TtON SERVICES ARE PROVIDED "AS IS" AND FLOCK OISCLAlMS ALL WARRANTIES. 
EXPRESS OR IMPLIED, INCLUDING. BUT NOT LIMITED TO, IMPLIED WARRANTIES OP 
MBQ.CHANT,AglLtrY AND FrTNESS FOR A PARTICULAR PUllPOSE AND NON-INFR.fNOBMENT .nus 
DISCLAIMER OP SECTION 7.4 ONLY APPLIES TO ntE EXTENT ALLOWED BY THE GOVERNING LAW 
OF Tfra STATE MENTIONED JN SECTION 10.6, OR IF NO STATE IS MENTIONED IN SECTION J0.61 BY 
THE LAW OF THE STATE OF GEORGIA. 

7.5 ln1uran:te. Flock shall maintain commercial general liability policies with policy limits reasonably 
comntensutatc with the magnitude of its b1Jsine8$ risk. Certificates of Insurance will be provided upon request. 
Agency is a self-insured government entity u authorfaed under applicable kw and shall provide a letter of 
self-insurance indicating such statua to Flock upon request. 

7.6 Force Majeure. Neither party shall be responsible nor liable for any delays or failures tn performance from any 
cause beyond its control, including, but not limited to aots of God, changes to law or regulations, embargoes. war, 
tenorist acts. epidemics, pandemic$; acts or omissions of third-party technology providers, riots, fires, earthquakes, 
floods, power blackouts, strikes, weather conditions or acts ofhackeni, internet service providers or any other third 
party or acts or omissions of tho other party. 

8. LIMITATION OF LIABILITY AND IN.DEMNIT\' 

8.1 Limitation of Liability, NOTWITHSTANDING ANYTHING TO THE CONTRARY. EXCEPT IN THE 
EVENT OF GROSS NEGLIGENCE OR INTENTIONAL OR WILLFUL ACTS, FLOCK. AND ITS SUPPLIERS 
(lNCLUOING BUT NOT LIMITED TO ALL HARDWARE AND TECHNOLOGY SUPPLIBR.S). OFFICERS, 
AFFILIATES, REPRESENTATIVES, CONTRACTORS AND EMPLOYEES SHALL NOT BE RESPONSIBLE 
OR LIABLE WITH ReSPECT TO ANY SUBJECT MATIER OF THIS AGIWSMBNT OR TERMS AND 
CONDITIONS RELATIID THERETO UNDER ANY CONTRACT, NEGLIGENCE, STRICT LlABILITY, 
PRODUCT LIABILITY, OR OTHER THEORY: (A) FOR ERROR OR INTERRUPTION OF USE OR FOR LOSS 
OR INACCURACY. INCOMPLETENESS OR CORRUPTION OF DATA OR FOOTAGE OR COST OF 
PROCUREMENT OF SUBSTITUTE GOODS. SERVICES OR TECHNOLOGY OR LOSS OF BUSINESS; (B) 
FOR ANY INDIRECT, EXEMPLARY, l'NCID'ENTAL, SPECIAL OR CONSEQUENTIAL DAMAGES; (C) FOR 
ANY MATIER BEYOND FLOCK'S ACTUAL KNOWLEDGE OR. RMSONABLE CONTROL INCLUDING 
REPEAT CRIMINAL ACTIVlTY OR INABILITY TO CAPTURE FOOTAGE OR IDENTIPY ANO/Ok 
CORRELATE A LICENSE PLATE WITH THE FBI DATABASE, (D) FOR ANY PUBLIC DISCLOSURE OF 
PROPRIETARY INFORMATION MADE lN GOOD FAITH, (E) FORCRIMEPRBVENTlON: OR.(F) FOR ANY 
AMOUNTS THAT, TOGETHER WITH AMOUNTS ASSOCIATED WITH ALL OTHER CLAIMS, EXCEED 
THE FEES PAID AND/OR PAYABLE BY AGENCY TO FLOCK FOR THE SERVICRS UNDER THIS 
AORB£MENT fN THE TWELVE (12) MONTHS PRIOR. TO THB ACT OR OMISSION THAT GAVE RISE TO 
THE LIABILITY, IN EACH CASE, WH_ETHER OR NOT FLOCK HAS BEEN ADVISBO OF THE 
POSSIBILITY OF SUCH DAMAOES. IN THE EVENT OF AN EMERGBNCY. AGENCY SHOULD CONTACT 
911 AND SHOULD NOT RELY ON THE SBRVlCES.THlS LfMJTATION OF LIABILITY OF SECTION 8 
ONLY APPLIES TO THE EXTENT ALLOWED BY THE GOVERNING LAW OF THE STATE MENTIONED 
1N SECTION 10.6, OR IF NO STATE IS MENTIONED lN SECTION 10.6, BIY THE LAW OF THE STATE OF 
GEORGIA. 

8.2 Additional No-Fee Term Reqqiremeats. EXCEPT IN THE EVENT OF GROSS NEGLIGENCE OR 
INTENTIONAL OR WILLFUL ACTS, IN NO EVENT SHALL FLOCK'S AOOREGATE LlABll.ITY. lF ANY, 
ARJSlNG OUT OF OR lN ANY WAY RELATED TO THE COMPLIMENTARY NO-FEE TERM AS 
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DESCR1B£0 IN SECTION 6.S EXCEED SI 00, WITHOUT REGARD TO WHETHER SUCH CLAIM 1S BASED 
lN CONTRACT, TORT (INCLUDtNO NEGLIGENCE). PRODUCT LIABILITY OR. OTHER.WISE. 

8.3 Responsibility. Each Party to this Agrfflnent shall usume the responsibility and liabiliLy for the acts and 
omissions of its own employees. deputies, officers, or agenu, in coMection with the performance of their official 
duties under this Agreement. Each Party lo this ,¾ueement shall be liable (if at all) only for the tQrts of' its own 
ofticers, agents, or employees that oet:ur within the scope of thc:jr official duties. 

8.4 Indemnity. To the extent permitted by applicable law, Agency hereby agrees to indemnify and hold hllffllless 
Flock againtt any damages. l01ses, liabilities, settlements and expenses (including without limitation costs and 
attorneys' fees} in c:onnection witb any claim or action that arises from an alleged violation ofSection 3.2, a breach 
of this Agreement, Agency's Installation Obligation1, Agency's sharing of any data in connection with the Flock 
system, Flock employees or 11gent or Non-Agency End Users, or otherwise from Agency's use of the Services, 
Hardware and any Software. including aey claim that such actions violate any 11pplicablc law or third party right. 
Although Flock has no obligation to monitor Agency's use of the Services, Flack may do so and may prohibit any 
use of the Services it believes may be (or alleged to be) in violation of' Section 3.l or this Agreement, 
Notwithstanding any of the foregoing, nothing herein shall require Agency to create a sinking fund to satisfy any 
obligation to indemnify under this Agreement. 

9. RECORD RETENTION 

9.1 Data Preservation. The Agency agrees to store Agency Data and Non-Agency End User Oa.ta in compliance 
wilh all applicable local, state and federal laws, Rgulations, policies and ordinances and their associated record 
retention 5ehcdules. As part of Agency's ,consideration for paid access and no-fee access to the .Flook System, to the 
e1ttcnt that flock is required by local. state or federal law to store the Agency Data or the NOi1.0 Agency End User 
Data. Agency agrees upon thirty (30) days written notice uom Plo1:k1 it possible, to preserve and securely store this 
da1a on Plock', behalf so that Flock can delete the data from its 11erven and, should Flock be legally compelled by 
judicial or government order. Flock may retrieve tbe data from Agency in accordance with the applicable law set 
forth in Section 10.6. 

10. MISCELLANEOUS 

10, I Severablllty. If any provision of this Agreement is. foWld to be unenforceable or invalid, that provision will be 
limited or eliminated to the minimum extent ncccasary so that this Apement will otheiwise remain in full force and 
effect and cnfon:cable, 

10.2 Allsignmeat. This Agreement is not assignable, transferable or subli~able by Agency except with Flock's 
prior written consent. Flock may transfer and assign any of its rishts and obligations. in whole or in part, to any 
affiliate company in which it owns a majority share or is under common ownership or co.nirol under this Agreement 
without consent 

10.3 Entire Agreement, This Agreement1 together with the Oi:der fonn(s), the then-current Reinstall Policy 
(bttps://www,flocksafety,com/reinstall.fewchedule), and Deployment Plan(s), are the complete and txchtsive 
!Statement of the mutual understanding of the parties and supersede, and cancels all previous written and oral 
agreements,. communications and other understandings relating to the subject matter ~f this Agreement, and that all 
waivers and modifications must be in a writing signed by both panjes, except as otherwise provided herein. None of 
Agency's purchase orders, nuthorizaticns or similar documents will aller the terms of this Agreement, and any such 
conflicting tenJI$ arc expressly ntjected. 

10.4 Relationship. No agency, purtnership, joint venture, or employment is created as a result of this Agreement and 
neither party shall have any authority of any kind to bind the other party in any respect whatsoever. 
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10.S Cost1 and Attorneys• Fees. ln any action or proceeding to enforce rights under this Agreementattomey's fees 
shall be awarded as authorized by the law of the state set forth in Section 10.6. 

10.6 Governing Law; Venue. This Agreement shall be governed by the laws of the State of Tew without regard to 
ics conflict of laws provisions. The federal and state courts sitting in the State of Texas will have proper and 
cxch1sive jurisdiction and venue with respect to any disputc:5 arising t'rom or related to the subject matter of this 
Agreement. The pllt'ties agreetbat the United Natiotts Convention forthe International Sale ofOoods is excluded in 
its entirety from this Agreement. Any dispute arising out of, in connection with, or in relation to this agreement or 
the making of validity thereof or its intcq,rctation or any breach thereof shall be determined and settled by 
arbitration in Tarrant Counly, Texas by a sole arbitrator pursuant to the rules and regulations then obtaining of lhc 
American Arbitration Association and any award rendered !herein shnll be final and conclusive upon the parties, a:nd 
a judgment thereon may be entered in the highest court of the forum, state or federal, having jurisdiction. The 
service of any notice, process, motion or other document in connection with an arbitration award under this 
agreement or for the enforcement of an arbitration award hereunder may be effectuated by either personal service or 
by certified or reaistered mail to the respective addrei1ses provided herein. 

10.7 Publidty. Unless otherwise indicated on the Order Fonn, Flock has the right to reference and use Agency's 
name and trademarks and disclose the na\1.lfe of the Services provided hereunder in each case in business and 
development and marketing efforts, on Flock's website. Floclc shall not use Agency's name or trademarks in any 
negative. false, misleading. or demeaning manner, in Agency's sole discretion. 

10.8 Export. Agency may not rcmo\lc or export. liorn the United States or allow the export or re-export of the Flotk 
IP or anything related thereto, or any direct product thereof in violation or any restrictions. laws or resulations ofthe 
United States Department of Commerce, the United States Department of Tn:asury Office of Foreign Assets 
Control, or any other United States or foreign agency or authority, As defined in FAR section 2J O 11 the Services. 
the Hardware, the Embedded Software and Documentation are "commetcial items" and according to DFAk section 
252.2277014(a)(l) and (S) are deemed to be "commercial computer software" and ;•c:ommercial computer software 
dacwnentation." Consistent with DFAR section 227.7202 and FAR section 12.212, any use, modification, 
reproduction, release, performance, display, or disclosure of such commercial software or eommercial software 
documentation by the U.S. Government will be governed solely by the tenns of this Agreement and will be 
prohibited except to the extent expressly pennitted by the tenns of this Agreement. 

10.9 Headings. The headings are merely for organization and &hould not be construed as adding moaning 10 the 
Agreement or imerpreting the associated Sections. 

l 0.10 Counterpart•. This Agreement may be e1tecuted in two or more counterparts. each of which shall be di:emed 
an originali b1tt all of which together shall constitute one and the same instrument. 

lO.ll Authority, Each of the below signers of this Agreement represent that they understand this Agreement and 
have the authority to sign on behalf of and bind the organimtiOlls and individuals they are representins. 

J0.12 Notices. All notices under this Agreement will be in writing and will be deemed to have been duly gi\len 
when received; if personally delivered; when receipt is electronically confmncd, if tnnsmlttcd by facsimile or 
e~mail; the day after it is sent, if sent for n~t day delivery by recognized overnight delivery service; and upon 
receipt, if sent by certified or registered mail. return receipt requested. 
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