Exhibit A
Remote Video Magistration Municipalities
North Richland Hills Infrastructure Assessment

Agency Name: City of North Richland Hills Police Date of Onsite Assessment: 2/3/2021
Location Address: 4301 City Point Drive
North Richland Hills, TX 76180 (817) 427-7089

Room Surveyed: Judges Magistration Room

Required Components

1) NRH will provide Electrical: (Nick Burns; Katherine Ratcliff; Jeff Garner)

(Yes) Existing solution
> Description of existing solution: Existing electrical is available per system design and is adequate for RVM use.

Minimal Required Specifications
120V power for all required devices
Recommendation: N/A

Note:
Computer; Laptop; Mouse behind the glass

2) NRH will provide Cabling: (Nick Burns; Katherine Ratcliff; Jeff Garner)

(Yes) Existing solution
> Description of existing solution: Existing cabling is available per system design, network jacks are currently in
place and both cabling and network jacks are adequate for RVM use.

Minimal Required Specifications

Minimum LAN cable spec of CAT6

Recommendation: N/A

3) NRH will provide Network: (Nick Burns; Katherine Ratcliff; Jeff Garner)



Quote: $20.00/month — Tarrant County will provide funding on an ongoing basis for these services.

(Yes) Existing solution
» Description of existing solution: The Remote Video Magistration system will utilize NRH’s secondary test
network, which doesn’t have a static IP address. Tarrant County will cover costs for static IP, which is
$20.00/month.

Minimal Required Specifications

Available switch ports for all network devices
One PoE switch port if using a PoE powered telephone
Constant bandwidth of 3072Kbps

Recommendation:
Need firewall ports open
1 — port for laptop; topaz; wireless mouse_
1 — port for video

4) Tarrant County will provide Polycom Set: (Garrett Collins; Kyle Burris)

Quote: $14,806.10
Quote: $7,174.67 (professional services) — Tarrant County will provide funding on a one-time basis for
these professional services.

(No) Existing solution — Existing AV System (Visionality), see recommendation

Minimal Required Specifications

Polycom Clarity System-Codec
Mount for device
Professional Services

Recommendation:
Coordinate with Visionality best opportunity for an NRH onsite walk-through and review of current state
hardware equipment to determine and discuss possibilities of future state for Remote Video Magistration.

Note:
If integrated with Visionality, requirement would only be a Codec and a camera.

5) Tarrant County will provide Workstation: (Brian Redmond; Jeff Williams(TC))
Quote: $800.00 for desktop; monitor



(No) Existing solution - (note) A workstation computer and monitor are requested

Recommendation:
Will need to order the monitor
Micro computer available

Note:
This workstation solution will be used for MSO and Financial interviews.

6) Tarrant County will provide Digital signature capture capabilities: (Jeff Williams

(TC))
Quote: $350.00

(No) Existing solution - (note) No existing digital capture signature pads

Recommendation:
Tarrant County will provide the following signature pad: Topaz T-LBK462-HSB-R

7) NRH will provide Telephone for access to language interpretation: (Nick Burns;
Katherine Ratcliff; Jennifer Veber; Jeff Garner)

(Yes) Existing solution
» Description of existing solution: Existing telephone is available and is adequate for RVM use.

Recommendation: N/A

8) Tarrant County will provide Network accessible Printer: (Brian Redmond)
Quote: $550.00

(Yes) Existing solution


https://www.topazsystems.com/lcd/t-lbk462.html

> Description of existing solution: A network printer is requested however; an existing printer is available

Minimal Required Specifications

Network accessible

Recommendation:
Provide a network accessible printer

Note:
The existing printer is on NRH’s network

9) NRH will not be offering Public Display/Viewing magistration solution: (Nick
Burns; Katherine Ratcliff; Jennifer Veber; Jeff Garner)

(Yes) Existing solution
> Description of existing solution:

Recommendation:

Note:



