NORTH RICHLAND HILLS

CITY OF NORTH RICHLAND HILLS
CITY COUNCIL GOALS WORK SESSION
WILDCATTER RANCH AND RESORT
6062 STATE HIGHWAY 16 S, GRAHAM, TEXAS 76450
FEBRUARY 7-8, 2019

The City Council of the City of North Richland Hills will hold a Goals and Vision Setting work
session on February 7 and 8, 2019 at the Wildcatter Ranch and Resort, 6062 State Highway 16
S, Graham, Texas, 76450. The work session will begin on February 7, 2019 at 5:30 p.m. and
will conclude on February 8, 2019.

THURSDAY, FEBRUARY 7, 2019 - WORK SESSION: 5:30PM - 9:00PM

City Council Communication

City Council Code of Conduct and Rules of Procedure
City Mission and Vision

Discussion of Implementation of 2017 Strategic Goals
Key Economic Development Projects and Priorities
Code Enforcement Priorities and Philosophy

Impact of Shifting Community Demographics
Leadership Continuity

Strategic Goals and Priorities for 2019-2020

10 Strategic Planning Committee
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FRIDAY, FEBRUARY 8, 2019 — WORK SESSION: 8:00AM - 5:00PM

1. City Council Communication

2. City Council Code of Conduct and Rules of Procedure
3. City Mission and Vision

4. Discussion of Implementation of 2017 Strategic Goals
5. Key Economic Development Projects and Priorities
6. Code Enforcement Priorities and Philosophy
7. Impact of Shifting Community Demographics
8. Leadership Continuity
9. Strategic Goals and Priorities for 2019-2020
10. Strategic Planning Committee

| do hereby certify that the above notice of meeting of the North Richland Hills City Council was
posted at City Hall, City of North Richland Hills, Texas in compliance with Chapter 551, Texas
Government Code on February 1, 2019 by 4:00 PM.

City Secretary

Monday February 7 - 8, 2019
City Council Goals Work Session
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