Attachment B: Amendments to the FY 2026 Capital Projects Budget

Summary of Funding:

Appropriation | Amendment AV 2.026

Category to Date 06/08/2026 | , revised
Appropriation
Street & Sidewalk Capital Projects $77,653,503 $693,985 $78,347,488
Drainage Capital Projects $6,616,126 $1,278,752 $7,894,878
Utility Capital Projects $30,381,382 $300,000 $30,681,382
Parks & Recreation Capital Projects $3,429,750 $212,661 $3,642,411
Aquatic Park Capital Projects $9,563,310 $0 $9,563,310
Facility Capital Projects $8,939,146 $0 $8,939,146
Major Capital Equipment Projects $14,369,683 $719,000 $15,088,683
Economic Development Projects $640,291 $0 $640,291
Other Capital Projects $100,000 $0 $100,000

Newly Added Projects:

2

Existing Projects with Changes:

aRrLb=

IT2610 Disaster Recovery Datacenter Refresh
PK2615 Richland Tennis Center- LED Lighting Conversion
ST2603 Mid-Cities Boulevard Turn Lane Project

ST2604 Precinct Line Road Traffic Signal Improvements
ST2605 Colorado Boulevard Gate Installation
UT2605 Utility Infrastructure Master Plan

DR2303 Meadow Lakes BFC-7 Drainage Improvements
PK2507 2025 Parks and Recreation Master Plan
ST2601 Transportation Management Project Equipment (2025-26)
IT2205 SCADA System Upgrade
IT2306 GIS Infrastructure Data Update




Drainage Capital Projects

Department
Public Works

Project Title
Meadow Lakes BFC-7 Drainage Improvements

Project Number
DR2303

Project Description

This project consists of upsizing and augmenting the existing storm drain system from north of Surrey Court to the outfall in the
eastern lake in the Meadow Lakes neighborhood. The engineering firm that performed the flood study provided three infrastructure
alternatives, including a regional detention pond immediately south of the Loop 820 frontage road and two different underground
storm drain alignments in excess of 1,500 linear feet within the Meadow Lakes Addition to convey stormwater from the north into the
upper lake behind the homes on Lake Side Circle and Pebble Court.

Project Justification

The recently completed BFC-7 flood study indicates that the existing storm drain system is undersized, and 15 residential lots are
currently within the FEMA designated floodplain. The study provided three infrastructure alternatives to mitigate the drainage issues.

Funding Source: $2,291,405 from Drainage Utility Fund Reserves (120).

Project Status: As of February 2026, this project is in design.

Project Schedule Beginning Date  Ending Date History Fiscal Year Amount
Professional Services Adopted Budget 2022-23 $1,200,000
Engineering/Design 01/2023 09/2026 Revision 2022-23 ($187,347)
Land/ROW Acquisition 05/2025 09/2026 Revision 2024-25 $0
Construction 10/2026 09/2027 Revision 2025-26 $1,278,752
Other Total $2,291,405
Total Schedule 01/2023 09/2027

Sources of Funds Appr.To Date  FY 2027 Budget FY 2028 Estimate FY 2029-Completion Total Funding

General Obligation Bonds
Certificates of Obligation
Federal/State Grants

Reserves 2,291,405 0 0 0 $2,291,405
Sales Tax

Other

Total Funding $2,291,405 $0 $0 $0 $2,291,405
Project Costs Appr.ToDate  FY 2027 Budget FY 2028Estimate FY 2029-Completion Total Cost
Professional Services

Engineering/Design 206,379 0 0 0 $206,379
Land/ROW Acquisition 61,050 0 0 0 $61,050
Construction 2,023,976 0 0 0 $2,023,976
Other

Total Costs $2,291,405 $0 $0 $0 $2,291,405
Operating Impact

N/A

Fiscal Year FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 Total Impact
Amount $0 $0 $0 $0 $0 $0
Total Operating Impact $0 $0 $0 $0 $0 $0




Capital Project Revision
DR2303
REVISION EXPLANATION

Drainage Capital Projects

Meadow Lakes BFC-7 Drainage Improvements

DR2303 requires additional funding due to anticipated high construction costs.

PROJECT DESCRIPTION No Change

PROJECT JUSTIFICATION No Change

PROJECT STATUS No Change Original 2026 Original 2026
Start Date Revision End Date Revision
Professional services
Engineering/Design
Land/ROW Acquisition
Construction
Other
FINANCIAL DATA Adopted Budget Project Revised Budget
Through FY 2026 Revision Through FY 2026
FUNDING SOURCES
Reserves Drainage Utility Fund (120) $ 1,012,653 $ 1,278,752 $ 2,291,405
(Select Funding Source) $0
(Select Funding Source) $0
(Select Funding Source) $0
(Select Funding Source) $0
Total $ 1,012,653 $ 1,278,752 $ 2,291,405
Project Expenditures
Construction $ 745,224 $ 1,278,752 $ 2,023,976
Engineering/Design 206,379 $ 206,379
Other 61,050 $ 61,050
(Select Expenditure Type) $0
(Select Expenditure Type) $0
Total $ 1,012,653 $ 1,278,752 $ 2,291,405
IMPACT ON OPERATING BUDGET No Change
Annual Operating Impact FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 Total
Projected $0

Form Version 2.0 - Last Updated 10/6/2025




Major Capital Equipment Capital Projects

Department Project Title Project Number
Information Services Disaster Recovery Datacenter Refresh 1T2610

Project Description

This project upgrades the City's disaster recovery (DR) environment by replacing outdated and unsupported equipment and
implementing a more sustainable and cost-effective platform to support critical systems. The improvements will modernize the City's
backup data center and significantly reduce the time required to restore services in the event of an outage.

Project Justification

The City's DR data center requires modernization due to its reliance on outdated and unsupported hardware, which increases the risk
of failure and limits the City's ability to restore essential services during an outage. Under the current environment, system recovery
could take several days, impacting service continuity.

This project replaces aging infrastructure with a more cost-effective and supportable solution that improves system performance and
reliability. The upgraded environment is expected to significantly reduce recovery time from days to hours, strengthening the City's
disaster recovery capabilities and overall operational resilience.

Funding Source: $719,000 from the General Fund (100) Reserves.

Project Schedule Beginning Date  Ending Date History Fiscal Year Amount
Professional Services 10/2026 02/2027 Revision 2025-26 $719,000
Engineering/Design Total $719,000
Land/ROW Acquisition

Construction

Other 10/2026 02/2027

Total Schedule 10/2026 02/2027

Sources of Funds Appr.To Date  FY 2027 Budget FY 2028 Estimate FY 2029-Completion Total Funding

General Obligation Bonds
Certificates of Obligation
Federal/State Grants

Reserves 719,000 0 0 0 $719,000
Sales Tax

Other

Total Funding $719,000 $0 $0 $0 $719,000
Project Costs Appr.ToDate  FY 2027 Budget FY 2028Estimate FY 2029-Completion Total Cost

Professional Services 111,000 0 0 0 $111,000

Engineering/Design
Land/ROW Acquisition

Construction
Other 608,000 0 0 0 $608,000
Total Costs $719,000 $0 $0 $0 $719,000

Operating Impact

N/A
Fiscal Year FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 Total Impact
Amount $0 $0 $0 $0 $0 $0

Total Operating Impact $0 $0 $0 $0 $0 $0




Parks & Recreation Capital Projects

Department Project Title Project Number
Parks and Recreation 2025 Parks and Recreation Master Plan PK2507

Project Description

This project serves to establish a 2025 Park System Master Plan that aligns with current community goals to guide the overall
direction of Parks and Recreation within the City. A parks and recreation master plan is a comprehensive, long-range strategy for the
creation, optimization, and maintenance of a community’s assets. The Master Plan will assess current and future recreational needs,
establish a long range vision, and will identify and prioritize future capital improvement projects. Public input along with data on
current infrastructure, facilities, and programs will be analyzed to create the 2025 Park System Master Plan utilizing professional
services.

Project Justification

The need for a current Parks, Recreation, and Open Space Master Plan guides long term parks and recreation planning, ensuring
sustainable operations, fiscal planning, and supports future grant applications that requires plans be at least 5-7 years old showing
commitment to public input, plan updates and regular assessment. The last full plan was completed in 2007. This project will
incorporate public input and professional analysis to create a ten year implementation strategy and includes recreational
programming and operational efficiency assessments ensuring the parks and recreation needs of the community are delivered in an
efficient and sustainable way.

The fully completed master plan includes four phases:

« Discovery — public engagement and data collection; including statistically valid survey (funded)

» Assessment — evaluating access, conditions, programming, and operational efficiency (funded by project savings transfers)
* Recommendations — investment priorities and policy guidance (funded by project savings transfer and revised request)

» Implementation — delivery and adoption of the final plan (funded by revised request)

Total project cost is $140,050, funded entirely through Park Sales Tax (125). Funding sources include the original FY25 adoption
($45,000), transferred FY25 project savings ($96,389), and the updated FY26 funding revision request of $23,661.

Project Schedule Beginning Date  Ending Date History Fiscal Year Amount
Professional Services 10/2024 09/2027 Adopted Budget 2024-25 $45,000
Engineering/Design Revision 2024-25 $96,389
Land/ROW Acquisition Revision 2025-26 ($1,339)
Construction Total $140,050
Other

Total Schedule 10/2024 09/2027

Sources of Funds Appr.To Date  FY 2027 Budget FY 2028 Estimate FY 2029-Completion Total Funding

General Obligation Bonds
Certificates of Obligation
Federal/State Grants

Reserves 140,050 0 0 0 $140,050
Sales Tax

Other

Total Funding $140,050 $0 $0 $0 $140,050
Project Costs Appr.ToDate  FY 2027 Budget FY 2028Estimate FY 2029-Completion Total Cost

Professional Services 140,050 0 0 0 $140,050

Engineering/Design

Land/ROW Acquisition

Construction

Other

Total Costs $140,050 $0 $0 $0 $140,050

Operating Impact

Not applicable.

Fiscal Year FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 Total Impact

Amount $0 $0 $0 $0 $0 $0
Total Operating Impact $0 $0 $0 $0 $0 $0




Capital Project Revision
PK2507
REVISION EXPLANATION

Parks & Recreation Capital Projects

2025 Parks and Recreation Master Plan

Initial project budget covered Phase 1 of the Master Plan. This revision adds funds to extend the contract through subsequent phases, including
a comprehensive system assessment and the final recommendation and implementation plans.

PROJECT DESCRIPTION No Change

PROJECT JUSTIFICATION No Change

PROJECT STATUS No Change Original 2026 Original 2026
Start Date Revision End Date Revision

Professional services

Engineering/Design

Land/ROW Acquisition

Construction

Other

FINANCIAL DATA Adopted Budget Project Revised Budget

Through FY 2026 Revision Through FY 2026

FUNDING SOURCES

Reserves Park Sales Tax Fund (125) $ 116,389 $ 23,661 $ 140,050
(Select Funding Source) $0
(Select Funding Source) $0
(Select Funding Source) $0
(Select Funding Source) $0

Total $ 116,389 $ 23,661 $ 140,050

Project Expenditures

Professional Services $ 116,389 $ 23,661 $ 140,050
(Select Expenditure Type) $0
(Select Expenditure Type) $0
(Select Expenditure Type) $0
(Select Expenditure Type) $0

Total $ 116,389 $ 23,661 $ 140,050

IMPACT ON OPERATING BUDGET No Change

Annual Operating Impact FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 Total

Projected $0

Form Version 2.0 - Last Updated 10/6/2025




Parks & Recreation Capital Projects

Department
Parks and Recreation

Richland Tennis Center- LED Lighting Conversion

Project Title

Project Number
PK2615

Project Description

The Richland Tennis Center court lighting conversion project will convert 15 of the 16 tennis courts from current metal halide fixtures
to LED lighting fixtures. The project would also replace the original court lighting control panel with a wireless control system. The
Championship court would remain with the current lighting.

Project Justification

Richland Tennis Centre currently utilizes fixtures with metal halide bulbs to light tennis courts which degrade after the first year and
require bulb replacement approximately every 5 years with the last bulb replacement in 2021. The conversion to LED will add better
light coverage without the degradation, a 10 year warranty, as well as significant energy savings. Replacement of the control board
would also be necessary with re-lamping or conversion as parts are not longer available for current board.

Staff has identified potential grant funding to aide in supporting the upgrade to "USTA Class Ill LED lighting" in the form of USTA
2026 Tennis Venue Grants Application providing reimbursement up to 50% of the total cost up to $60,000, with additional donation
funding of up to $25,000 in the form of a "letter of intent and support for the project” from the Greater Fort Worth Tennis Coalition.

Should grant and coalition funding not be awarded the project would commence with "USTA Class IV LED lighting" still providing
improved coverage and energy savings. Approximate project cost of $189,000 for FY27. No USTA grant funding is available for Class

IV lighting.

Funding Source: $189,000 from Park Sales Tax (125) Reserves.

Project Schedule

Beginning Date

Ending Date

History

Fiscal Year Amount

Professional Services
Engineering/Design
Land/ROW Acquisition
Construction

Other

06/2026

06/2027

Total Schedule

06/2026

06/2027

Revision
Total

2025-26 $189,000

$189,000

Sources of Funds

Appr. To Date

FY 2027 Budget

FY 2028 Estimate

FY 2029-Completion Total Funding

General Obligation Bonds
Certificates of Obligation
Federal/State Grants

Reserves 189,000 0 0 0 $189,000
Sales Tax

Other

Total Funding $189,000 $0 $0 $0 $189,000
Project Costs Appr.ToDate  FY 2027 Budget FY 2028Estimate FY 2029-Completion Total Cost
Professional Services

Engineering/Design

Land/ROW Acquisition

Construction 189,000 0 0 $189,000
Other

Total Costs $189,000 $0 $0 $189,000
Operating Impact

N/A

Fiscal Year FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 Total Impact
Amount $0 $0 $0 $0 $0 $0
Total Operating Impact $0 $0 $0 $0 $0 $0




Street & Sidewalk Capital Projects

Department
Public Works

Project Title
Transportation Management Project Equipment (2025-26)

Project Number
ST2601

Project Description

This project will continue to build on the Traffic Management Project approved in the 2019-20 CIP budget by upgrading intersections
to be compatible with our central synchronization software. The intersections that will receive the upgrade are: North Tarrant
Parkway: Smithfield Rd, Keller Smithfield Rd; Rufe Snow: Bursey, Holiday Lane: Chapman/Meadow, Liberty Way, Trinidad Dr, Lola
Dr; Iron Horse Blvd: Browning Dr.; Glenview Dr: Vance, Chapel Park, Dawn; Chapman Rd: Smithfield.

The new equipment includes installation, controllers, vehicle detection, and communication systems. The plan is to systematically
upgrade existing traffic signals each year until the entire transportation system is connected and complete.

Project Justification

The continuing goal for the Traffic Division is to provide residents with the safest, most effective, and efficient transportation system.
With the implementation of the new central synchronization software the Traffic Divisions goal is to continue to expand the boundaries
from our initial project to better serve the residents of North Richland Hills. This system will operate using engineer-designed timing
plans and real-time data through the lteris Vantage Care Program, which is the basis for traffic signal coordination. The software and
equipment working in concurrence has the ability to communicate with the Service Center and Traffic Technicians by sending alerts
through email or text message of a malfunctioning traffic signal, which will reduce signal malfunction down time and delays to
motorist. The program also has the capabilities to collect traffic data, which will be used to support timing plans along these corridors
based on actual demand to address traffic flow.

Funding Source: $498,760 from the Traffic Safety Operating Fund (150), $52,638 from Infrastructure Reserve Fund (341) and
$258,985 in Grant funding from North Texas Council of Governments (NTCOG).

Project Schedule Beginning Date  Ending Date History Fiscal Year Amount
Professional Services Adopted Budget 2025-26 $275,893
Engineering/Design Revision 2025-26 $534,490
Land/ROW Acquisition Total $810,383
Construction 07/2026 03/2027

Other

Total Schedule 07/2026 03/2027

Sources of Funds
General Obligation Bonds
Certificates of Obligation

Appr. To Date

FY 2027 Budget

FY 2028 Estimate

FY 2029-Completion Total Funding

Federal/State Grants 258,985 0 0 0 $258,985
Reserves 551,398 0 0 0 $551,398
Sales Tax

Other

Total Funding $810,383 $0 $0 $0 $810,383
Project Costs Appr.To Date  FY 2027 Budget FY 2028Estimate FY 2029-Completion Total Cost

Professional Services

Engineering/Design

Land/ROW Acquisition

Construction 810,383 0 0 0 $810,383
Other

Total Costs $810,383 $0 $0 $0 $810,383
Operating Impact

N/A

Fiscal Year FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 Total Impact

Amount $0 $0 $0 $0 $0 $0
Total Operating Impact $0 $0 $0 $0 $0 $0




Capital Project Revision Street & Sidewalk Capital Projects

ST2601 Transportation Management Project Equipment (2025-26)

REVISION EXPLANATION

This project is being revised to capture the financial contribution from the North Texas Council of Governments (NTCOG) towards the City's
intersection infrastructure as well as the additional intersections that will now be subject to upgrades.

PROJECT DESCRIPTION [C] No Change

This project will continue to build on the Traffic Management Project approved in the 2019-20 CIP budget by upgrading intersections

to be compatible with our central synchronization software. The intersections that will receive the upgrade are: North Tarrant

Parkway: Smithfield Rd, Keller Smithfield Rd; Rufe Snow: Bursey, Holiday Lane: Chapman/Meadow, Liberty Way, Trinidad Dr, Lola Dr; Iron
Horse Blvd: Browning Dr.; Glenview Dr: Vance, Chapel Park, Dawn; Chapman Rd: Smithfield.

The new equipment includes installation, controllers, vehicle detection, and communication systems. The plan is to systematically
upgrade existing traffic signals each year until the entire transportation system is connected and complete.

PROJECT JUSTIFICATION [] No Change

The continuing goal for the Traffic Division is to provide residents with the safest, most effective, and efficient transportation system.
With the implementation of the new central synchronization software the Traffic Divisions goal is to continue to expand the

boundaries from our initial project to better serve the residents of North Richland Hills. This system will operate using engineer-designed
timing plans and real-time data through the Iteris Vantage Care Program, which is the basis for traffic signal coordination.

The software and equipment working in concurrence has the ability to communicate with the Service Center and Traffic Technicians

by sending alerts through email or text message of a malfunctioning traffic signal, which will reduce signal malfunction down time

and delays to motorist. The program also has the capabilities to collect traffic data, which will be used to support timing plans along
these corridors based on actual demand to address traffic flow.

PROJECT STATUS 1 NoChange Original 2026 Original 2026
Start Date Revision End Date Revision

Professional services

Engineering/Design

Land/ROW Acquisition

Construction 10/2025 07/2026 09/2026 03/2027

Other

FINANCIAL DATA Adopted Budget Project Revised Budget

Through FY 2026 Revision Through FY 2026

FUNDING SOURCES

Reserves Traffic Safety Operating Fund (150) $ 447,385 $ 51,375 $ 498,760
Reserves Infrastructure Reserve Fund (341) 104,013 (51,375) $ 52,638
Federal/State Grants North Texas Council of Governments (NTCOG) 258’985 $ 258’985
(Select Funding Source) $0
(Select Funding Source) $0

Total $ 551,398 $ 258,985 $ 810,383

Project Expenditures

Construction $ 551 ,398 $ 258,985 $ 810,383
(Select Expenditure Type) $0
(Select Expenditure Type) $0
(Select Expenditure Type) $0
(Select Expenditure Type) $0

Total $ 551,398 $ 258,985 $ 810,383

IMPACT ON OPERATING BUDGET No Change

Annual Operating Impact FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 Total

Projected $0

Form Version 2.0 - Last Updated 10/6/2025




Street & Sidewalk Capital Projects

Department
Public Works

Project Title

Mid-Cities Boulevard Turn Lane Project

Project Number
ST2603

Project Description

This project will construct a left turn bay along Mid-Cities Boulevard, just east of Hawk Avenue, that will allow westbound Mid-Cities
Boulevard traffic a left turn option to access the new development on the north side of Mid-Cities Boulevard.

Project Justification

Funding Source: $200,000 General Fund (100) Reserves

This budget revision will fund the in house construction of the turn bay and improve access to the new development.

Project Schedule

Beginning Date

Ending Date

History

Fiscal Year

Amount

Professional Services
Engineering/Design
Land/ROW Acquisition
Construction

Other

01/2026

06/2027

Total Schedule

01/2026

06/2027

Revision
Total

2025-26

$200,000

$200,000

Sources of Funds Appr.To Date  FY 2027 Budget FY 2028 Estimate FY 2029-Completion Total Funding
General Obligation Bonds

Certificates of Obligation

Federal/State Grants

Reserves 200,000 0 0 0 $200,000
Sales Tax

Other

Total Funding $200,000 $0 $0 $0 $200,000
Project Costs Appr.ToDate  FY 2027 Budget FY 2028Estimate FY 2029-Completion Total Cost
Professional Services

Engineering/Design

Land/ROW Acquisition

Construction 200,000 0 0 0 $200,000
Other

Total Costs $200,000 $0 $0 $0 $200,000
Operating Impact

N/A

Fiscal Year FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 Total Impact
Amount $0 $0 $0 $0 $0 $0
Total Operating Impact $0 $0 $0 $0 $0 $0




Street & Sidewalk Capital Projects

Department
Public Works

Project Title
Precinct Line Road Traffic Signal Improvements

Project Number
ST2604

Project Description

In or around 2003, the City of North Richland Hills and the City of Hurst entered into an inter-local agreement whereby the City of
Hurst allowed North Richland Hills to utilize a portion of Glenview Drive ROW for entryway signs, and the City of North Richland Hills
transferred traffic signal maintenance on two signals to the City of Hurst. The signals are both on Precinct Line Road at its
intersections with Martin Drive and Mid-Cities Boulevard. In the fall of 2025, the City of Hurst approached staff about dissolving the
aforementioned agreement. A consultant has been brought on board to evaluate the traffic signals to ensure equipment, timing, and
configurations meet the latest mandated statutes and are operating safely prior to the ownership changing hands. This project will
fund the necessary conversion and repair recommendations provided by the consultant.

Project Justification

This budget revision and project is necessary to ensure the traffic signals are operating at the highest level of safety and efficiency as
they are transferred from the City of Hurst’s ownership and maintenance to the City of North Richland Hills’ operation and
maintenance. Additionally, our traffic signal equipment and software operate a little differently than what is currently installed by the
City of Hurst. This project will fund the equipment and fees to bring these two traffic signals online with our traffic management
software as well as align them with the City’s appearance standards.

Funding Source: $175,000 from General Fund (100) Reserves

Project Schedule Beginning Date  Ending Date History Fiscal Year Amount
Professional Services 02/2026 09/2026 Revision 2025-26 $175,000
Engineering/Design Total $175,000
Land/ROW Acquisition

Construction

Other 04/2026 09/2026

Total Schedule 02/2026 09/2026

Sources of Funds Appr.To Date  FY 2027 Budget FY 2028 Estimate FY 2029-Completion Total Funding

General Obligation Bonds
Certificates of Obligation
Federal/State Grants

Reserves 175,000 0 0 0 $175,000
Sales Tax

Other

Total Funding $175,000 $0 $0 $0 $175,000
Project Costs Appr.ToDate  FY 2027 Budget FY 2028Estimate FY 2029-Completion Total Cost

Professional Services 25,000 0 0 0 $25,000
Engineering/Design

Land/ROW Acquisition

Construction

Other 150,000 0 0 0 $150,000
Total Costs $175,000 $0 $0 $0 $175,000
Operating Impact

N/A

Fiscal Year FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 Total Impact

Amount $0 $0 $0 $0 $0 $0
Total Operating Impact $0 $0 $0 $0 $0 $0




Street & Sidewalk Capital Projects

Department Project Title Project Number
Public Works Colorado Boulevard Gate Installation ST2605

Project Description

This project consists of the installation of a gate across Colorado Boulevard to prevent traffic from using the street as a cut-through.
The project was approved by City Council in response to numerous resident complaints. This project will fund the installation of the
gate and appropriate hardware to allow EMS to utilize the gate during emergencies.

Project Justification

This budget revision will fund the project that was presented to the City Council for recommendation of approval in order to reduce cut-
through traffic along Colorado Boulevard. The proposal was initiated in response to residents’ concerns regarding cut-through traffic,
speeding, and reckless driving. The City Council approved the item on February 9, 2026. Following approval, the City has six months
to install the gate to implement a permanent road closure.

Funding Source: $60,000 General Fund (100) Reserves

Project Schedule Beginning Date  Ending Date History Fiscal Year Amount
Professional Services Revision 2025-26 $60,000
Engineering/Design Total $60,000
Land/ROW Acquisition

Construction 04/2026 09/2026

Other

Total Schedule 04/2026 09/2026

Sources of Funds Appr.To Date  FY 2027 Budget FY 2028 Estimate FY 2029-Completion Total Funding

General Obligation Bonds
Certificates of Obligation
Federal/State Grants

Reserves 60,000 0 0 0 $60,000
Sales Tax

Other

Total Funding $60,000 $0 $0 $0 $60,000
Project Costs Appr.ToDate  FY 2027 Budget FY 2028Estimate FY 2029-Completion Total Cost

Professional Services
Engineering/Design
Land/ROW Acquisition

Construction 60,000 0 0 0 $60,000
Other

Total Costs $60,000 $0 $0 $0 $60,000
Operating Impact

N/A

Fiscal Year FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 Total Impact
Amount $0 $0 $0 $0 $0 $0

Total Operating Impact $0 $0 $0 $0 $0 $0




Utility Capital Projects

Department
Public Works

Project Title
Utility Infrastructure Master Plan

Project Number
UT2605

Project Description

Contract with an engineering firm to conduct a Master Plan for the water distribution system.

Project Justification

The City’s last Water Distribution System Master Plan was completed in 2009, and significant growth, aging infrastructure, and
changing regulatory requirements now make an update essential. An updated plan will evaluate current system capacity, identify
needed improvements, support fire protection and reliability, and provide a clear roadmap for future capital investments. Modern
hydraulic modeling and asset management tools will also help the City address operational challenges, reduce risk, and ensure
long-term, reliable water service for the community.

Funding Source: $300,000 from Utility Fund (410) Reserves

Project Schedule Beginning Date  Ending Date History Fiscal Year Amount

07/2026 03/2027 Revision 2025-26

Total

Professional Services $300,000

Engineering/Design $300,000
Land/ROW Acquisition
Construction

Other
Total Schedule

07/2026 03/2027

Sources of Funds Appr.To Date  FY 2027 Budget FY 2028 Estimate FY 2029-Completion Total Funding

General Obligation Bonds
Certificates of Obligation
Federal/State Grants

Reserves 300,000 0 0 0 $300,000
Sales Tax

Other

Total Funding $300,000 $0 $0 $0 $300,000
Project Costs Appr.ToDate  FY 2027 Budget FY 2028Estimate FY 2029-Completion Total Cost
Professional Services 300,000 0 0 0 $300,000
Engineering/Design

Land/ROW Acquisition

Construction

Other

Total Costs $300,000 $0 $0 $0 $300,000
Operating Impact

N/A

Fiscal Year FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 Total Impact
Amount $0 $0 $0 $0 $0 $0
Total Operating Impact $0 $0 $0 $0 $0 $0




Major Capital Equipment Capital Projects

Department
Information Services

Project Title
SCADA System Upgrade

Project Number
IT2205

Project Description

Install an upgraded server that supports the SCADA System in a server class environment with proper power and redundancy.

Project Justification

During the winter storm in 2021 there was a power outage at a city facility where the current SCADA server is located. Moving this
and upgrading to new hardware to another location with backup power and network redundancy will improve the system reliability.

Funding sources are comprised of $15,104 from ARPA Funds, $51,690 from IT Capital Fund (380) Reserves and $2,126 from
Infrastructure Reserve Fund (341) Reserves.

Status update: This project is expected to be completed by May 2026.

Project Schedule Beginning Date  Ending Date History Fiscal Year Amount
Professional Services Revision 2021-22 $60,000
Engineering/Design Revision 2023-24 $6,794
Land/ROW Acquisition Revision 2024-25 $2,126
Construction Revision 2025-26 $0
Other 06/2022 05/2026 Total $68,920
Total Schedule 06/2022 05/2026

Sources of Funds

General Obligation Bonds

Certificates of Obligation

Appr. To Date

FY 2027 Budget

FY 2028 Estimate

FY 2029-Completion Total Funding

Federal/State Grants 15,104 0 0 0 $15,104
Reserves 53,816 0 0 0 $53,816
Sales Tax

Other

Total Funding $68,920 $0 $0 $0 $68,920
Project Costs Appr.To Date  FY 2027 Budget FY 2028Estimate FY 2029-Completion Total Cost

Professional Services

Engineering/Design

Land/ROW Acquisition

Construction

Other 68,920 0 0 0 $68,920
Total Costs $68,920 $0 $0 $0 $68,920
Operating Impact

N/A

Fiscal Year FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 Total Impact

Amount $0 $0 $0 $0 $0 $0
Total Operating Impact $0 $0 $0 $0 $0 $0




Capital Project Revision Major Capital Equipment Capital Projects
1T2205 SCADA System Upgrade
REVISION EXPLANATION

Update the funding sources for this project to accurately reflect the origin of funds. ARPA funds have been fully expended meaning this project is
now funded through ARPA interest earnings. These interest earnings will be transferred to the IT Capital Fund along with remaining expenses.

PROJECT DESCRIPTION No Change

PROJECT JUSTIFICATION [] No Change

During the winter storm in 2021 there was a power outage at a city facility where the current SCADA server is located. Moving this
and upgrading to new hardware to another location with backup power and network redundancy will improve the system reliability.

Funding sources are comprised of $15,104 from ARPA Funds, $51,690 from IT Capital Fund (380) Reserves and $2,126 from Infrastructure
Reserve Fund (341) Reserves.

Status update: This project is expected to be completed by May 2026.

PROJECT STATUS No Change Original 2026 Original 2026
Start Date Revision End Date Revision

Professional services

Engineering/Design

Land/ROW Acquisition

Construction

Other

FINANCIAL DATA Adopted Budget Project Revised Budget

Through FY 2026 Revision Through FY 2026

FUNDING SOURCES

Federal/State Grants ARPA Funds $ 66,794 ($ 51,690) $ 15,104
Reserves Infrastructure Reserve Fund (341) Reserves 2,126 0 $2,126
Reserves IT Capital Fund (380) Reserves 51,690 $ 51 ,690
(Select Funding Source) $0
(Select Funding Source) $0

Total $ 68,920 $0 $ 68,920

Project Expenditures

Other $ 68,920 $ 68,920
(Select Expenditure Type) $0
(Select Expenditure Type) $0
(Select Expenditure Type) $0
(Select Expenditure Type) $0

Total $ 68,920 $0 $ 68,920

IMPACT ON OPERATING BUDGET No Change

Annual Operating Impact FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 Total

Projected $0
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Major Capital Equipment Capital Projects

Department
Information Services

Project Title
GIS Infrastructure Data Update

Project Number
IT2306

Project Description

Project to contract with GIS consultant to provide complete, quality-checked GIS datasets for the City's water, sanitary sewer, and
storm drain assets. The consultant will inventory, validate, and input accurate and complete data into the City's utilities GIS enterprise
database. Quality controls will be outlined for the vendor to ensure data accuracy. The inventory process will include consulting with
City staff as needed, comparison with project datasheets, as-builts, and any needed assessments of assets in the field.

Project Justification

As the City infrastructure has continued to grow (yearly maintenance and new projects), there will be a constant need to maintain a
high degree of accuracy in its GIS utility infrastructure data. A project similar in scope and expectations to the one proposed here was
completed in 2004. The 2004 project was successful but did not address removing or correcting older data. Meanwhile, the workload
and usage of GIS data has continued to grow exponentially. This project is a total and complete assessment of the City's
infrastructure. Infrastructure data is a critical asset. It is used daily by the Public Works Department and will be included in the correct
performance of Tyler's EAM (Enterprise Asset Manager). It is used to facilitate state and federal reporting (NPDES/TPDES-SWNP
and GASB-34). Additionally, any plans involving securing the City's infrastructure must have reliable and accurate data to work from.
The present GIS database is significantly outdated. The rate of new infrastructure development and existing infrastructure
replacement and rehabilitation has far outpaced the rate of system updates by current staff, leaving an increasing deficiency of
accurate GIS data. This project is critical to meet the requirements for current data as expected by City residents,
contractor/consultants, other governmental utility districts, City management, Public Safety, and Public Works staff.

Funding Source: $166,648 from ARPA Grant Funds and $33,352 from IT Capital Projects Fund (380) Reserves.

Status update: This project is expected to be completed by September 2026.

Project Schedule Beginning Date  Ending Date History Fiscal Year Amount
Professional Services Adopted Budget 2022-23 $200,000
Engineering/Design Revision 2025-26 $0
Land/ROW Acquisition Total $200,000
Construction

Other 10/2022 09/2026

Total Schedule 10/2022 09/2026

Sources of Funds

Appr. To Date

FY 2027 Budget

FY 2028 Estimate

FY 2029-Completion Total Funding

General Obligation Bonds
Certificates of Obligation

Federal/State Grants 166,648 0 0 0 $166,648
Reserves 33,352 0 0 0 $33,352
Sales Tax

Other

Total Funding $200,000 $0 $0 $0 $200,000
Project Costs Appr.ToDate  FY 2027 Budget FY 2028Estimate FY 2029-Completion Total Cost

Professional Services

Engineering/Design

Land/ROW Acquisition

Construction

Other 200,000 0 0 0 $200,000
Total Costs $200,000 $0 $0 $0 $200,000
Operating Impact

Annual Contract for data validation

Fiscal Year FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 Total Impact

Amount $50,000 $0 $0 $0 $0 $50,000
Total Operating Impact $50,000 $0 $0 $0 $0 $50,000




Capital Project Revision
IT2306 GIS Infrastructure Data Update
REVISION EXPLANATION

Utility Capital Projects

ARPA funds have been fully expended meaning this project is now funded through ARPA interest earnings. These interest earnings will be
transferred to the IT Capital Fund along with remaining expenses.

PROJECT DESCRIPTION No Change

PROJECT JUSTIFICATION No Change

PROJECT STATUS No Change Original 2026 Original 2026
Start Date Revision End Date Revision
Professional services
Engineering/Design
Land/ROW Acquisition
Construction
Other
FINANCIAL DATA Adopted Budget Project Revised Budget
Through FY 2026 Revision Through FY 2026
FUNDING SOURCES
Federal/State Grants ARPA Grant Funds $ 200,000 ($ 33,352) $ 166,648
Reserves IT Capital Projects Fund (380) 0 33,352 $ 33,352
(Select Funding Source) $0
(Select Funding Source) $0
(Select Funding Source) $0
Total $ 200,000 $0 $ 200,000
Project Expenditures
Other $ 200,000 $0 $ 200,000
(Select Expenditure Type) $0
(Select Expenditure Type) $0
(Select Expenditure Type) $0
(Select Expenditure Type) $0
Total $ 200,000 $0 $ 200,000
IMPACT ON OPERATING BUDGET No Change
Annual Operating Impact FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 Total
Projected $0
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