NRH

CITY OF NORTH RICHLAND HILLS

April 27, 2026

City of Forney Police Department
110 Justice Center Dr
Forney TX 75126

RE: Letter of Intent to execute Regional Asset Transfer Addendum for the North Texas Anti-Gang
Center Local Administrative Agreement

This Letter of Intent confirms a preliminary agreement between the City of North Richland Hills
(“NRH”) and The City of Forney by and through its Police Department (“Receiving
Jurisdiction/Agency”), with respect to receiving and transferring ownership and responsibility of
Asset(s) purchased with State Grant 2848911 Funds as defined in the Local Administrative
Agreement Between the Constituent Agencies of the Texas Anti-Gang Center — North Texas (the
“Agreement”).

The Receiving Jurisdiction/Agency confirms its intention to execute and agree in writing to terms
and conditions set forth in the Regional Asset Transfer Addendum to the Agreement (the
“Addendum”), accepting the transfer and ownership of the following asset(s) following purchase
by NRH:

Subscription renewal for 31 Flock Safety Falcon devices for the period of 02/18/2026 —
08/31/2026

Receiving Jurisdiction/Agency confirms and acknowledges that it has been provided a copy of the
Addendum and has been provided an opportunity to review and request modifications to the
Addendum, including review by its legal counsel as needed. The Receiving/Jurisdiction Agency
intends to execute the Addendum upon final approval by its governing body or other officer who
has authority to execute agreements on its behalf,

AGREED BY:
City of Forney Police Department
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