INTERLOCAL AGREEMENT
JOINT CRIME VICTIM ASSISTANCE PROGRAM
FOR THE CITIES OF NORTH RICHLAND HILLS, HALTOM CITY,
RICHLAND HILLS, AND WATAUGA TEXAS

THE STATE OF TEXAS )
COUNTY OF TARRANT I

The parties to this Agreement ("AGREEMENT"), are the Cities of North Richland Hills ("NORTH
RICHLAND HILLS"), Haltom City ("HALTOM CITY"), Richland Hills ("RICHLAND HILLS"), and
Watauga ("WATAUGA"), all Home Rule municipalities of Tarrant County, Texas, each acting by
and through its duly authorized city manager or mayor.

WITNESSETH:

WHEREAS, NORTH RICHLAND HILLS, HALTOM CITY, RICHLAND HILLS and WATAUGA are
desirous of partnering to form a joint Crime Victim Assistance Program through information,
collaboration and advocacy; and

WHEREAS, NORTH RICHLAND HILLS, HALTOM CITY, RICHLAND HILLS and WATAUGA
desire to enter into this Agreement to provide prompt, comprehensive and compassionate victim
services to all victims of violent crime, lessen the impact of the crime, aid in survivor’s recovery and
encourage participation in the criminal justice system; and

WHEREAS, NORTH RICHLAND HILLS, HALTOM CITY, RICHLAND HILLS and WATAUGA
desire to respond to the emotional and physical needs of crime victims in the four-city area by
providing trained crime victim advocates to assist them throughout the process and beyond once
any criminal proceedings are concluded; and

WHEREAS, this Agreement is authorized by and in conformance with Chapter 791 of the Texas
Government Code, the Interlocal Cooperation Act (the "Act");

NOW THEREFORE, IN CONSIDERATION OF THE MUTUAL PROMISES AND
CONSIDERATION PROVIDED FOR HEREIN, THE RECEIPT AND SUFFICIENCY OF WHICH
ARE HEREBY CONFIRMED, NORTH RICHLAND HILLS, HALTOM CITY, RICHLAND HILLS
AND WATAUGA HEREBY AGREE AS FOLLOWS:

Section 1. Recitals. All matters stated above in the preamble are found to be true and correct
and are incorporated herein by reference as if copied in their entirety.

Section 2. Term. This Agreement shall be for a term of two (2) years October 1, 2020 and ending
September 30, 2022, and subject to the availability of funding, shall be automatically
extended thereafter for successive one (1) year terms through September 30, 2024,
unless either party gives written notice of cancellation in accordance with Section 5 of
this Agreement.

Section 3. Scope of Services to be provided by NORTH RICHLAND HILLS.

NORTH RICHLAND HILLS will be responsible for the management of the Crime Victim
Assistance Program.

NORTH RICHLAND HILLS will employ one Victim Assistance Coordinator and two
Victim Assistance Specialists civilian personnel.



NORTH RICHLAND HILLS will apply for available grant funding to fund the Crime
Victim Assistance Program’s personnel, related costs, and equipment needed to
effectively provide services to crime victims. Any matching requirements and
additional program costs will be shared with the partner cities based on percentages
outlined for program expense sharing in the attached exhibit.

NORTH RICHLAND HILLS will apply annually for a continuation of available grant
funding to fund, in whole or in part, the Crime Victim Assistance Program.

Section 4. Payments for Services Performed.

HALTOM CITY, RICHLAND HILLS and WATAUGA will pay the sum listed in the
corresponding exhibit to NORTH RICHLAND HILLS for the Fiscal Year 2020/21. The
amount of charges shall be established based on the adopted Fiscal Year 2020/21
NORTH RICHLAND HILLS Police Department for the Crime Victim Assistance
Program as expressed in Exhibit A. Each party paying for the performance of
governmental functions or services must make those payments from current revenues
available to the paying party.

Payments shall be paid by HALTOM CITY, RICHLAND HILLS and WATAUGA to
NORTH RICHLAND HILLS in four (4) equal installments due on the 1 day of each
calendar quarter beginning October 1, 2020 and each subsequent calendar quarter of
NORTH RICHLAND HILLS’ fiscal year and continuing thereafter throughout the term
of the Agreement.

Each annual payment amount shall be in accordance with NORTH RICHLAND HILLS’
fiscal year Police Department operating budget for the Program adjusted annually to
include budgeted increases in operating costs as anticipated to be approved by the
NORTH RICHLAND HILLS City Council during the annual budgeting process for the
upcoming fiscal year beginning October 1, multiplied by the cost share amount to be
determined by each cities’ last full year's Texas Department of Public Safety Part 1
crime numbers.

NORTH RICHLAND HILLS shall notify HALTOM CITY, RICHLAND HILLS and
WATAUGA of the anticipated program costs by April 1% of each fiscal year for
budgeting and planning purposes. The budget submittal will include an itemized detail
of the anticipated costs and the associated difference(s) from the previous fiscal year
budget. The final costs will be determined and communicated in writing when the
NORTH RICHLAND HILLS City Council adopts the NORTH RICHLAND HILLS annual
budget, but shall not exceed the estimate by more than 5% unless written notice is
given by August 1 that the number is greater. Notwithstanding this limitation, the
approved costs for the Crime Victim Assistance Program shall not exceed a 7%
increase above the fiscal year costs. The annual cost increase for HALTOM CITY,
RICHLAND HILLS and WATAUGA for the Crime Victim Assistance Program shall not
exceed the percentage increase of the NORTH RICHLAND HILLS Police
Department’s annual operating budget.

Section 5. Cancellation.

HALTOM CITY, RICHLAND HILLS and WATAUGA shall have the right to terminate,
based on the provisions of this Agreement if NORTH RICHLAND HILLS breaches any
of its terms or fails to perform any of its obligations under this Agreement and then fails
to cure the breach or failure within thirty (30) days following written notice from
HALTOM CITY, RICHLAND HILLS or WATAUGA. If HALTOM CITY, RICHLAND
HILLS, or WATAUGA breaches any of its terms or fails to perform any of its obligations
under this Agreement and then fails to cure the breach or failure within thirty (30) days



Section 8.

following written notice from NORTH RICHLAND HILLS, NORTH RICHLAND HILLS
shall have the right to terminate or remove the breaching party from the Agreement. If
the Agreement is terminated under this paragraph, NORTH RICHLAND HILLS shall
be entitled to retain money already received prorated to the period from the last
payment until the date of termination, and shall refund the remainder to the respective
city.

Any party shall have the right to terminate this Agreement by giving written notice to
the other parties at least six (6) months prior to October 1 of the subsequent Fiscal
Year for the Crime Victim Assistance Program. All payments by HALTOM CITY,
RICHLAND HILLS or WATAUGA to NORTH RICHLAND HILLS shall continue until
the cancellation date or as mutually agreed to by all parties.

Notices. All notices required or provided for in this Agreement shall be sent to the
following parties by certified mail — return receipt requested:

City Manager City Manager

North Richland Hills Haltom City

4301 City Point Drive 5024 Broadway Ave.
North Richland Hills, TX 76180 Haltom City, TX 76117
City Manager City Manager
Richland Hills Watauga

3200 Diana Dr. 7105 Whitley Rd.
Richland Hills, TX 76118 Watauga, TX 76148

This Agreement embodies the complete agreement of the parties hereto superseding all oral or
written previous and contemporary agreements between the parties relating to matters in this

Agreement.

Executed as of the day and year first identified hereinabove, NORTH RICHLAND HILLS, signing
by and through its City Manager, and HALTOM CITY, RICHLAND HILLS and WATAUGA signing
by and through its officers or officials duly authorized official action of its governing body.

CITY OF NORTH RICHLAND HILLS:

By:

Mark Hindman
City Manager

ATTEST: APPROVED TO FORM:
By: By:
Alicia Richardson Maleshia B. McGinnis

City Secretary/Chief Governance Officer City Attorney



CITY OF RICHLAND HILLS:

Name [/ !
City Managercc LAML’MBﬁUN

ATTEST:

By: &

Name ¢/, 4 % %
City Secretary}'/ D(’Uj

CITY OF HALTOM CITY:

f
By: / 2%
Name’

City Manager

ATTEST:

By: ﬁTM

Name
City Secretary

CITY OF WATAUGA:

By: QQQW:Q-%%L,\

Name
City Manager

ATTEST

Name LnOlc '?v-c'bk,ét-{
City Secretary
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City Attorney
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Nam(ﬁp&o s, Keusy
City Attorney



VICTIM ASSISTANCE PROGRAM
FY 19-21
OPERATING BUDGET
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Haltom City Watauga Richland Hills NRH
Salaries Total Operating Budget 37.46% 12.16% 9.37% 41.01%
FY 21-22 $ 244,451 $ 91,571 $ 29,725 $ 22,905 $ 100,249
FY-20-21 $ 245,862 S 91,141 S 25,840 S 22,546 S 106,335
General Services Total Operating Budget Haltom City Watauga Richtand Hills NRH
FY 21-22 $ 500 S 187 $ 61 $ a7 $ 205
FY:20-21 $ 500 S 185 S 53 S 46 $ 216
Sundry Total Operating Budget Haltom City Watauga Richland Hills NRH
FY 21-22 $ 27,744 $ 10,393 $ 3,374 S 2,600 $ 11,378
FY-20-21 S 45,037 S 16,695 S 4,733 S 4,130 S 19,479
supplies Total Operating Budget Haltom City Watauga Richland Hills NRH
FY 21-22 $ 8,344 $ 3,126 $ 1,015 $ 782 $ 3,422
FY 20-21 $ 6,900 S 2,558 S 725 S 633 S 2,984
SUBTOTAL PROGRAM COST Total Operating Budget Haltom City Watauga Richland Hills NRH
FY 21-22 281,039
GRANT APPLICATION FY21-22 201,470
TOTAL 79,569 $ 29,807 | [ $ 9,676 I I $ 7,456J | $ 32,631
Haltom City Watauga Richland Hills NRH

TOTAL FY20-21

S 25,202

S 6,234

29,404

DIFFERENCE

$ 4,605

s 1,222

s

3,227

1-Salaries include - regular, overtime, sick leave benefit, hospitalization, worker's comp, FICA, TMRS
2-General Services include - Dues/Memberships
3-Sundry includes - software maint, vehicle lease, phone svc, phone/comp. allocation, PS training

4-Supplies include - clothing/uniform, data processing, office supplies, books

10/1/2021



