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Survey Methodology and Key Findings

Probolsky Research conducted an Employee Engagement Survey for the City of North Richland Hills, Texas as part
of their ongoing efforts to improve the employee experience. The staff database was for the sample was provided by

the city.

Survey Details

Mode Online (email)
Language English and Spanish
Length 7 minutes (online)

Target Respondents

City of North Richland Hills
employees

Survey Fielding

August 26 — September 22, 2025

Survey Participants

274

Interviews were conducted online, and all employees
received an invitation via their email to complete the
survey. Reminder emails were sent out periodically.

The survey was accessible by computer, tablet, and
smartphone.

Respondents could choose their preferred language,
English (99%) and Spanish (1%).

Security measures precluded individuals from
completing the survey more than once and the
survey was adapted from previous survey iterations.

Probolsky Research is a Latina- and woman-owned employee, market, and opinion research firm with corporate,
election, government, and non-profit clients.

Key Findings

Job satisfaction is high among staff (89%) across all work groups, tenure with the city, and among both full- and
part-time staff. Nearly all staff (93%) rate the city as a great place to work.

Staff are proud to work for the city (93%) and highly value the ability to contribute to the community through their
work. Their jobs provide interesting/challenging work (93%) that makes good use of their abilities (91%).

There are strong relationships among coworkers as “the people” was cited as what staff likes most about working
for the city. There are high evaluations of cooperation (93%) and leadership is viewed as effective by 88% of
staff. There are some opportunities to improve interdepartmental communication and the sharing of resources
and ideas.

There is high optimism for the short-term future of the city, particularly among newer employees.

While 92% think the city expects a high level of performance among staff, only 64% say poor performance is
addressed effectively. This does have some variation by work group. Additionally, there are some concerns
about staff shortages as only 59% of staff say there are enough people in their work group to complete
responsibilities.

Staff have a strong understanding of the goals and objectives of their work groups (96%) and of the city’'s

core values (96%). And while leadership is rated as largely effective, only 48% of staff feel decisions are
made at the lowest level appropriate, which decreased from previous years.

A strong majority (86%) are engaged in their work, motivated to do more than what is required of them.
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As shown in Table 1, City of North Richland Hills staff have a high buy-in to the mission and impact of their work and
a strong understanding of their role. They rate the city as a great place to work and somewhere they feel proud to
work.

Table 1: Top 10 Highest-Rated Items

| know and understand the City’s Core Values. 96.0%
| understand the results expected of me in my job. 96.0%
| have a good understanding of my work group’s goals and objectives. 95.6%
The work | do makes a difference to the City of North Richland Hills. 94.2%
The p_eople in my work group are committed to delivering high quality services and customer 94.29
experiences. )

| feel proud to work for the City of North Richland Hills. 93.1%
| think the City of North Richland Hills is a great place to work. 93.1%
My job provides opportunities to do challenging and interesting work. 93.1%
There is good cooperation and teamwork within my work group. 93.1%
The City of North Richland Hills is customer focused (always seeking to understand and meet 92.7%
customer needs). '

“I believe that the City of NRH is a well run organization that is respected within the DFW area, which
makes me very proud to work here.”

Additionally, when asked what they like most about working for the city, staff cite “the people” — coworkers and
leadership. There is a strong sense of camaraderie among staff, collectively working toward a shared goal and mission.
There was optimism about new city leadership and the direction the city is taking.

“What | like most about working for the City of North Richland Hills is the strong leadership, the sense
of community, open communication, and the support everyone gives each other. It really feels like a
team where people care and work together to make a difference.”

As displayed in Table 2, while only one item fell below a 50% satisfaction majority, there were some areas where
satisfaction was lower than others. Decisions being made at the lowest level appropriate was an area of concern as
well as adequate staffing. Further, staff express that communication is not as efficient or effective as it could be within
and between departments.

“Have found that there were many times that we didn’t get timely communications to prepare for
upcoming things or just information...The level of change lately has been almost too much at one
time. | am all about improving and making changes but has to be done in stages so that we all have
the appropriate time to focus on what we are needing to accomplish and be able to make the
changes well versus being thrown multiple things at once and hoping you have time to complete it
all.”

Staff additionally cite reservations with salary and compensation with a perception that city staff are understaffed
relative to peers, raising concerns about the ability to recruit and retain staff long-term.

“We need to stay more competitive with pay in the DFW market. I'm especially concerned with the
City’s ability to stay competitive in the future.”
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Table 2: Top 10 Lowest-Rated Items

In the City of North Richland Hills, decisions are generally made at the lowest level appropriate. 47.8%
There are enough people to do the work in my work group. 58.8%
Poor performance is addressed effectively in the City of North Richland Hills. 64.2%
There is good communication between departments in the City of North Richland Hills. 65.7%
There is effective sharing of ideas and resources across the City of North Richland Hills. 71.2%
| have the opportunity to partner with co-workers outside of my workgroup. 73.7%
| receive recognition when | do a good job. 75.5%
When changes are made where | work, communications are handled well. 78.1%
The City of North Richland Hills is open and honest in communications with employees. 78.1%

The City of North Richland Hills conducted similar employee engagement surveys in 2022 and 2024. Table 3 below
shows the top three items that had the largest growth between 2024 and 2025 and the three items that had the largest
declines since 2024. Important to note is that an “unsure” option was added to the 2025 survey response options.
While this can account for some variations in responses, it was important to allow employees to express areas that
they may not be as familiar with or committed in an evaluation of. Table 4 includes survey items that had the largest
improvements and declines when “unsure” responses are removed from the sample.

Table 3: Items with the Largest Improvements and Declines since 2024

| have a good understanding of my work group’s goals and objectives. +1.6%
There is good cooperation and teamwork within my work group. +1.3%
| think the City of North Richland Hills is a great place to work. +1.1%
In the City of North Richland Hills, decisions are generally made at the lowest level appropriate. -13.2%
The City of North Richland Hills values and promotes employee diversity. -12.9%
Poor performance is addressed effectively in the City of North Richland Hills. -12.8%
Table 4: Items with the Largest Improvements and Declines since 2024 (excluding ‘unsure’
responses)
| think the City of North Richland Hills is a great place to work +2.7%
| have a good understanding of my work group’s goals and objectives. +1.9%
| have opportunities to have my ideas adopted and put into use. +1.6%
Poor performance is addressed effectively in the City of North Richland Hills. -7.5%
| receive recognition when | do a good job. -7.5%
My work group receives high quality support from other parts of the City of North Richland Hills we 6.3%
depend on. 0
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Culture and Engagement

Overall, evaluations of the workplace culture of the City of North Richland Hills are positive with a strong majority
across multiple measures. Staff rate the city as a positive work environment, supported in their work and personal life
balance, and that care and concern is shown for them as employees.

| feel proud to work for the City of North Richland Hills. 93.1%
| think the City of North Richland Hills is a great place to work. 93.1%
| am treated with respect as an individual. 91.2%
| work in a positive work environment. 88.7%
The City of North Richland Hills shows care and concern for its 87.2%
employees. e
The City of North Richland Hills supports me in achieving a reasonable 86.5%
balance between my work life and my personal life. o7
| feel motivated to do more than is required of me. 85.8%
The City of North Richland Hills values and promotes employee 82.1%
diversity. e
| receive recognition when | do a good job. 75.5%

“I've told many people what | like most about the City of North Richland Hills is how much it cares
about its employees. | feel | give a lot of myself to the city. The city does a good job at not only
recognizing this but also showing how much it is appreciated. It has also been proven time and again
how much the city values their employees and is willing to help when their employees need more help
than they can give at times. | feel the city recognizes the value of its employees and is willing to invest
time and money into the employees.”

Additionally, staff are engaged with a strong majority reporting motivation to do more than is required of them. Staff
feel respected and that their work/personal life balance is respected. While 3 in 4 report receiving recognition,
instituting formalized recognition programs may further improve staff morale.

“I like how the city takes care of its employees. | have never worked for an organization that devotes
so much time, effort and compassion to its employees and their families.”

“It's been a wonderful city to live and work in! | LOVE all the development taking place. NRH is
definitely a great place to live and work.”

“I feel the city continues to balance the needs of the community with the needs of the employees. |
have always been proud and blessed to work for NRH and look forward to many more years to
come!”
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City Staff Cooperation and Communication

Cooperation and teamwork within internal work groups are strong with over 90% staff agreement. There are also
feelings of high-quality support from other parts of the city. Where there are some dips in satisfaction are in
interdepartmental communication and sharing of ideas across work groups. While there are majorities across each
survey question, these are opportunities to grow and improve city operations. It is quite common in municipalities for
siloing of departments and improving interdepartmental communication and cooperation will aid in removing some of

this siloing and allow for more efficient delivery of services.

PROBOLSKY
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My work group receives high quality support from other parts of the

| have the opportunity to partner with co-workers outside of my work

There is effective sharing of ideas and resources across the City of

There is good cooperation and teamwork within my work group.

City of North Richland Hills we depend on.

group.

North Richland Hills.

There is good communication betewen departments in the City of
North Richland Hills.

“City-wide, I feel that staff work closer together than they ever have. Inclusivity on decision making, |
believe, has both improved outcomes and created better interdepartmental rapport. | believe we
have, from top to bottom, the best team we have ever had.”

“Better communication with departments from directors and CMO. The Communications Committee is
more of a newsletter but employees are not informed of stuff that affects their work (directly or
indirectly). For example, issues with other departments, documentation needed to do their work,
consistency on procedures...”

“Communication between departments needs to be improved dramatically, especially when it comes
to customer issues. Residents often get sent in a phone loop trying to find what department can help
them and it leads to frustration. | feel like everybody needs to have some sort of understanding of
each department, including me, especially to help out those who struggle online.”

“The people | work with and their willingness to share knowledge and skills with me. Everybody wants
everybody to be successful and be the best as their job that they can be.”

93.1%




Dimensions of communication across city staff operations are rated highly as well. A strong majority of employees feel
they are kept informed with honest and open communications. While there is some opportunity to improve the chain
of communication, staff overall are satisfied. Creating formalized communication plans that identify which stakeholders
need to receive information when changes or updates occur may reduce any confusion and improve communications,
particularly between work areas.

Agree or disagree: | am kept informed about matters that affect me. 81.0%
Agree or disagree: The City of North Richland Hills is open and honest 78.1%
in communications with employees. e
Agree or disagree: When changes are made where | work, 78.1%
communications are handled well. e

Evaluation

There is a clear understanding among staff what their job expectations are (96%) and most express that the city has
high expectations of performance from employees. Reviewing and updating performance review processes may
improve staff perceptions of evaluation effectiveness. Additionally, 360-degree evaluations can provide reciprocal
opportunities to ensure feedback is shared both upward and downward within the city.

Agree or disagree: | understand the results expected of me in my job. 96.0%

I

Agree or disagree: The City of North Richland Hills expects a high

0,
level of performance from its employees. 92.0%

Agree or disagree: Poor performance is addressed effectively in the
City of North Richland Hills.

64.2%

I
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Leadership

Leadership within the city is rated as effective and responsive to the needs of employees by over 80% of staff. Many
cite that leadership within the city and in their individual work groups are effective. While there are some concerns
about leaders at different levels, many cite that leadership is strong and working toward providing a positive workplace

for staff.

Agree to disagree: The City of North Richland Hills has effective 88.0%
leaders. e
Agree or disagree: The leadership at the City of North Richland Hills is 82.1%
responsive to the needs of employees. e
Agree or disagree: The City of North Richland Hills is effectively 81.0%
. (1]

organized and structured

“What I like most about working for the City of North Richland Hills is the strong leadership, the sense
of community, open communication, and the support everyone gives each other. It really feels like a
team where people care and work together to make a difference.”

“The tight-knit, inviting work environment. The new leadership team appears truly invested in
cultivating a positive working environment, which will, in turn, translate into excellent customer service
for our community members.”

PROBOLSKY
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Safety, Training, and Preparation

Staff overall report feeling that their work area is safe and work is well-organized. Additionally, a strong majority of
staff feel they have the resources and training they need to do their job well and most report not having significant
barriers. They report that learning and development opportunities are presented, and they receive valuable feedback
to improve during the year. Overall, the city is fostering a growth-centered environment and providing the resources
to do so. To continue on this trend, individual supervisors should seek direct feedback from staff on areas of desired
growth, gaps in training, and any barriers that are preventing effective job performance.

Agree or disagree: My work area is safe. 92.7%
Agree or disagree: The work is well organized in my work group. 87.2%
Agree or disagree: | have the resources | need to do my job 86.9%
effectively. oo

Agree or disagree: | have good opportunities for learning and 85.8%
development at the City of North Richland Hills. e

Agree or disagree: The City of North Richland Hills provides training 85.4%
so that | can perform my present job well. e

Agree or disagree: The feedback | receive during the year helps me 83.9%
develop and improve. R

Agree or disagree: There are no significant barriers at work to doing
my job well.

Customer Focus

Public sector employees, especially in local government, feel a strong sense of purpose from their positions serving
municipalities and North Richland Hills staff are no exception. Notably, city staff evaluate that the city is very customer
focused, provides a high-quality customer experience, resolve problems quickly, and operates ethically. They
recognized commitment among their fellow coworkers to this shared mission of providing high-quality service to

residents.

Agree or disagree: The people in my work group are committed to 94.29
delivering highly quality services and customer experiences. e
Agree or disagree: The City of North Richland Hills is customer 92.7%
focused (always seeking to understand and meet customer needs) e
Agree or disagree: The City of North Richland Hills provides a high- 92.39%
. (1]

quality customer experience.

Agree or disagree: We resolve customer problems quickly and
effectively.

Agree or disagree: The City of North Richland Hills operates in an
ethical manner.

“The employees within the City of NRH truly care about each other and serving the community.
Professionalism and a fun work place can be achieved and NRH reflect that culture.”

PROBOLSKY
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Project: City of North Richland Hills — 2025 Employee Survey

Field Dates: August 26 — September 22, 2025
Universe: City of North Richland Hills employees
Language: English and Spanish

N: 274

We are Probolsky Research a national opinion research organization and we are conducting this
survey on behalf of the City of North Richland Hills. Your opinions are important, and your responses
are confidential.

Please answer all questions based on how you feel today.

1. Agree or disagree: | am satisfied with my job at the City of North Richland Hills.
Agree [NET] 89.4%
Strongly agree 55.1%
Somewhat agree 34.3%
Disagree [NET] 8.8%
Somewhat disagree 6.2%
Strongly disagree 2.6%
Unsure 1.8%
2. Agree or disagree: | have opportunities to have my ideas adopted and put into use.
Agree [NET] 85.4%
Strongly agree 46.0%
Somewhat agree 39.4%
Disagree [NET] 12.0%
Somewhat disagree 6.6%
Strongly disagree 5.5%
Unsure 2.6%
3. Agree or disagree: In the City of North Richland Hills, decisions are generally made at the

lowest level appropriate.

Agree [NET] 47.8%
Strongly agree 10.2%
Somewhat agree 37.6%

Disagree [NET] 35.0%
Somewhat disagree 20.1%
Strongly disagree 15.0%

Unsure 17.2%




Agree or disagree: | have a good understanding of my work group's goals and objectives.

Agree [NET] 95.6%
Strongly agree 72.6%
Somewhat agree 23.0%

Disagree [NET] 4.0%
Somewhat disagree 3.3%
Strongly disagree 0.7%

Unsure 0.4%

Agree or disagree: | believe that the City of North Richland Hills will be successful over the
next 2-3 years.

Agree [NET] 88.3%
Strongly agree 55.1%
Somewhat agree 33.2%

Disagree [NET] 8.0%
Somewhat disagree 7.3%
Strongly disagree 0.7%

Unsure 3.6%

Agree or disagree: My work group receives high quality support from other parts of the City of
North Richland Hills we depend on.

Agree [NET] 79.9%
Strongly agree 43.8%
Somewhat agree 36.1%

Disagree [NET] 17.9%
Somewhat disagree 12.4%
Strongly disagree 5.5%

Unsure 2.2%

Agree or disagree: There is good cooperation and teamwork within my work group.

Agree [NET] 93.1%
Strongly agree 68.2%
Somewhat agree 24.8%

Disagree [NET] 5.1%
Somewhat disagree 2.9%
Strongly disagree 2.2%

Unsure 1.8%




Agree or disagree: There is effective sharing of ideas and resources across the City of North
Richland Hills.

Agree [NET] 71.2%
Strongly agree 31.0%
Somewhat agree 40.1%

Disagree [NET] 19.0%
Somewhat disagree 14.6%
Strongly disagree 4.4%

Unsure 9.9%

Agree or disagree: There is good communication between departments in the City of North
Richland Hills.

Agree [NET] 65.7%
Strongly agree 21.2%
Somewhat agree 44.5%

Disagree [NET] 27.7%
Somewhat disagree 17.9%
Strongly disagree 9.9%

Unsure 6.6%

Agree or disagree: | have the opportunity to partner with co-workers outside of my workgroup.

Agree [NET] 73.7%
Strongly agree 31.8%
Somewhat agree 42.0%

Disagree [NET] 17.2%
Somewhat disagree 12.8%
Strongly disagree 4.4%

Unsure 9.1%

Agree or disagree: The City of North Richland Hills is open and honest in communications
with employees.

Agree [NET] 78.1%
Strongly agree 42.0%
Somewhat agree 36.1%

Disagree [NET] 19.0%
Somewhat disagree 12.8%
Strongly disagree 6.2%

Unsure 2.9%




12,

13.

14.

15.

Agree or disagree: The City of North Richland Hills operates in an ethical manner.

Agree [NET] 89.1%
Strongly agree 63.1%
Somewhat agree 25.9%

Disagree [NET] 6.9%
Somewhat disagree 5.1%
Strongly disagree 1.8%

Unsure 4.0%

Agree to disagree: The City of North Richland Hills has effective leaders.

Agree [NET] 88.0%
Strongly agree 53.6%
Somewhat agree 34.3%

Disagree [NET] 8.4%
Somewhat disagree 5.5%
Strongly disagree 2.9%

Unsure 3.6%

Agree or disagree: The leadership at the City of North Richland Hills is responsive to the

needs of employees.

Agree [NET] 82.1%
Strongly agree 47.8%
Somewhat agree 34.3%

Disagree [NET] 13.9%
Somewhat disagree 9.5%
Strongly disagree 4.4%

Unsure 4.0%

Agree or disagree: There are no significant barriers at work to doing my job well.

Agree [NET] 80.3%
Strongly agree 44.9%
Somewhat agree 35.4%

Disagree [NET] 18.2%
Somewhat disagree 12.0%
Strongly disagree 6.2%

Unsure 1.5%




16.

17.

18.

19.

Agree or disagree: My job provides opportunities to do challenging and interesting work.

Agree [NET] 93.1%
Strongly agree 68.6%
Somewhat agree 24.5%

Disagree [NET] 5.8%
Somewhat disagree 5.1%
Strongly disagree 0.7%

Unsure 1.1%

Agree or disagree: My job makes good use of my skills and abilities.

Agree [NET] 90.5%
Strongly agree 65.7%
Somewhat agree 24.8%

Disagree [NET] 8.0%
Somewhat disagree 5.5%
Strongly disagree 2.6%

Unsure 1.5%

Agree or disagree: The work | do makes a difference to the City of North Richland Hills.

Agree [NET] 94.2%
Strongly agree 69.7%
Somewhat agree 24.5%

Disagree [NET] 2.6%
Somewhat disagree 2.2%
Strongly disagree 0.4%

Unsure 3.3%

Agree or disagree: | know and understand the City's Core Values.

Agree [NET] 96.0%
Strongly agree 71.5%
Somewhat agree 24.5%

Disagree [NET] 2.6%
Somewhat disagree 2.6%
Strongly disagree 0.0%

Unsure 1.5%




20.

21.

22,

23.

Agree or disagree: | think the City of North Richland Hills is a great place to work.

Agree [NET] 93.1%
Strongly agree 62.0%
Somewhat agree 31.0%

Disagree [NET] 5.1%
Somewhat disagree 4.7%
Strongly disagree 0.4%

Unsure 1.8%

Agree or disagree: | feel motivated to do more than is required of me.

Agree [NET] 85.8%
Strongly agree 60.2%
Somewhat agree 25.5%

Disagree [NET] 12.8%
Somewhat disagree 7.7%
Strongly disagree 5.1%

Unsure 1.5%

Agree or disagree: | feel proud to work for the City of North Richland Hills.

Agree [NET] 93.1%
Strongly agree 67.5%
Somewhat agree 25.5%

Disagree [NET] 4.4%
Somewhat disagree 4.4%
Strongly disagree 0.0%

Unsure 2.6%

Agree or disagree: The City of North Richland Hills expects a high level of performance from

its employees.

Agree [NET] 92.0%
Strongly agree 66.8%
Somewhat agree 25.2%

Disagree [NET] 5.8%
Somewhat disagree 4.0%
Strongly disagree 1.8%

Unsure 2.2%




24,

25.

26.

27.

Agree or disagree: Poor performance is addressed effectively in the City of North Richland

Hills.

Agree [NET] 64.2%
Strongly agree 25.9%
Somewhat agree 38.3%

Disagree [NET] 28.1%
Somewhat disagree 18.6%
Strongly disagree 9.5%

Unsure 7.7%

Agree or disagree: The feedback | receive during the year helps me develop and improve.

Agree [NET] 83.9%
Strongly agree 53.3%
Somewhat agree 30.7%

Disagree [NET] 12.0%
Somewhat disagree 7.3%
Strongly disagree 4.7%

Unsure 4.0%

Agree or disagree: | understand the results expected of me in my job.

Agree [NET] 96.0%
Strongly agree 75.2%
Somewhat agree 20.8%

Disagree [NET] 3.3%
Somewhat disagree 2.9%
Strongly disagree 0.4%

Unsure 0.7%

Agree or disagree: The City of North Richland Hills is customer focused (always seeking to

understand and meet customer needs).

Agree [NET] 92.7%
Strongly agree 63.5%
Somewhat agree 29.2%

Disagree [NET] 4.4%
Somewhat disagree 2.6%
Strongly disagree 1.8%

Unsure 2.9%




28.

29.

30.

31.

Agree or disagree: The people in my work group are committed to delivering highly quality

services and customer experiences.

Agree [NET] 94.2%
Strongly agree 74.8%
Somewhat agree 19.3%

Disagree [NET] 4.4%
Somewhat disagree 3.6%
Strongly disagree 0.7%

Unsure 1.5%

Agree or disagree: The City of North Richland Hills provides a high-quality customer

experience.

Agree [NET] 92.3%
Strongly agree 61.7%
Somewhat agree 30.7%

Disagree [NET] 4.7%
Somewhat disagree 4.0%
Strongly disagree 0.7%

Unsure 2.9%

Agree or disagree: We resolve customer problems quickly and effectively.

Agree [NET] 91.2%
Strongly agree 58.0%
Somewhat agree 33.2%

Disagree [NET] 4.0%
Somewhat disagree 3.3%
Strongly disagree 0.7%

Unsure 4.7%

Agree or disagree: | have the resources | need to do my job effectively.

Agree [NET] 86.9%
Strongly agree 45.6%
Somewhat agree 41.2%

Disagree [NET] 12.4%
Somewhat disagree 8.0%
Strongly disagree 4.4%

Unsure 0.7%




32.

33.

34.

35.

Agree or disagree: There are enough people to do the work in my work group.

Agree [NET] 58.8%
Strongly agree 25.2%
Somewhat agree 33.6%

Disagree [NET] 39.1%
Somewhat disagree 19.7%
Strongly disagree 19.3%

Unsure 2.2%

Agree or disagree: | receive recognition when | do a good job.

Agree [NET] 75.5%
Strongly agree 45.6%
Somewhat agree 29.9%

Disagree [NET] 21.9%
Somewhat disagree 13.1%
Strongly disagree 8.8%

Unsure 2.6%

Agree or disagree: | am treated with respect as an individual.

Agree [NET] 91.2%
Strongly agree 69.3%
Somewhat agree 21.9%

Disagree [NET] 7.7%
Somewhat disagree 5.5%
Strongly disagree 2.2%

Unsure 1.1%

Agree or disagree: The City of North Richland Hills supports me in achieving a reasonable

balance between my work life and my personal life.

Agree [NET] 86.5%
Strongly agree 59.9%
Somewhat agree 26.6%

Disagree [NET] 12.0%
Somewhat disagree 7.3%
Strongly disagree 4.7%

Unsure 1.5%




36.

37.

38.

39.

Agree or disagree: | have good opportunities for learning and development at the City of

North Richland Hills.

Agree [NET] 85.8%
Strongly agree 48.2%
Somewhat agree 37.6%

Disagree [NET] 11.3%
Somewhat disagree 8.4%
Strongly disagree 2.9%

Unsure 2.9%

Agree or disagree: The City of North Richland Hills provides training so that | can perform my

present job well.

Agree [NET] 85.4%
Strongly agree 52.2%
Somewhat agree 33.2%

Disagree [NET] 12.4%
Somewhat disagree 9.1%
Strongly disagree 3.3%

Unsure 2.2%

Agree or disagree: The City of North Richland Hills values and promotes employee diversity.

Agree [NET] 82.1%
Strongly agree 51.5%
Somewhat agree 30.7%

Disagree [NET] 5.8%
Somewhat disagree 3.3%
Strongly disagree 2.6%

Unsure 12.0%

Agree or disagree: My work area is safe.

Agree [NET] 92.7%
Strongly agree 71.9%
Somewhat agree 20.8%

Disagree [NET] 5.5%
Somewhat disagree 4.0%
Strongly disagree 1.5%

Unsure 1.8%




40.

41.

42,

43.

Agree or disagree: The City of North Richland Hills shows care and concern for its

employees.

Agree [NET] 87.2%
Strongly agree 57.7%
Somewhat agree 29.6%

Disagree [NET] 10.6%
Somewhat disagree 7.3%
Strongly disagree 3.3%

Unsure 2.2%

Agree or disagree: | work in a positive work environment.

Agree [NET] 88.7%
Strongly agree 59.1%
Somewhat agree 29.6%

Disagree [NET] 10.2%
Somewhat disagree 6.2%
Strongly disagree 4.0%

Unsure 1.1%

Agree or disagree: | am kept informed about matters that affect me.

Agree [NET] 81.0%
Strongly agree 42.3%
Somewhat agree 38.7%

Disagree [NET] 17.5%
Somewhat disagree 11.7%
Strongly disagree 5.8%

Unsure 1.5%

Agree or disagree: The work is well organized in my work group.

Agree [NET] 87.2%
Strongly agree 51.5%
Somewhat agree 35.8%

Disagree [NET] 12.0%
Somewhat disagree 6.9%
Strongly disagree 5.1%

Unsure 0.7%




44,

45.

Agree or disagree: The City of North Richland Hills is effectively organized and structured.

Agree [NET] 81.0%
Strongly agree 43.8%
Somewhat agree 37.2%

Disagree [NET] 13.5%
Somewhat disagree 10.6%
Strongly disagree 2.9%

Unsure 5.5%

Agree or disagree: When changes are made where | work, communications are handled well.

Agree [NET] 78.1%
Strongly agree 39.1%
Somewhat agree 39.1%

Disagree [NET] 21.2%
Somewhat disagree 13.1%
Strongly disagree 8.0%

Unsure 0.7%
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	VERBATIM RESPONSES
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: develop better communication on short term goals, both inter and intra departmentally
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Finding ways to reward employees efforts, skills, knowledge, and extra work. At the police officer level, I get no additional pay for learning more and gaining more skills and being more valuable. It is frustrating that outside of this positio...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: While culture and morale in the fire department are the best I have experienced in my career, I feel there is still some work to do. Our job is getting harder, the risks are getting more challenging with building construction, fuel loads in st...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: None at this time.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Redevelop the new employee onboarding to include positive seasoned employees to mentor them through their first year.  This could be done through the NRH Academy that supports, develops and educates on the culture and systems of working for NR...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: None at the moment.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: I wish the City was more effectively communicating with departments of changes and updates.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Improve internal communication and listen to the non-ranking employees about who should take leadership roles. Also expand other units to prevent employees from being overworked.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: A stagnant budget can make it difficult to improve services.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: More competitive pay for part-time staff
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: N/A
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Often times my department is unable to go to employee events due to having them on Wednesdays despite voicing multiple times that any other day works better. Other departments have voiced same concerns with Fridays not working for them and eve...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: n/a
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: 1) Make sure to keep communication channels flowing. 2) evaluate current salary structure and offer a competitive salary to attract and retain skilled professionals.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: To positively recognize the jail department, to understand what happens in the jail, and a fair compensation for those that work and handle that job appropriately.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Higher pay/more staff
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: One suggestion I have for improving the workplace experience is to explore more flexible scheduling options across all departments and to make sure every department is included in city events. This would help build a stronger sense of teamwork...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: No suggestions.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: I hate that when I Wokr my full shift then I work thru the night on a water main break and we can get the next day off for recovery leave that I haft to use 10 hours of my sick time and when we do that so much in a month I may not have any sic...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Please get us more employees in our department and more training.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Stay competitive to keep great employees.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: listen to the employees
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: I think they should look at what the internal departments need to do their job so that they can better serve the rest of the departments so they can do their job in a better timely matter
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: increase staffing
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: A simple gate/fence to prevent constant traffic/people walking or driving to the back parking lot. Happens consistently. No camera in the back parking lot where the #1 problems are (like 2 people with guns).
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: N/A
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Listen to employees and respect the positions they hold
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Technology needs to be updated in order to keep the flow of work steady for both the workers and citizens. More communication and time on changes so that the proper steps can be implemented.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: None
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: 4 day work schedule, holidays that other cities let their employees off for the city of NRH does not
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Need more people. Or a different enforcement process.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Some sort of deferred compensation match. Like if I put in 6% of may paycheck in deferred comp then the city will match it with 3%.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: I would like to see consistent and equitable compensation increases, with regular adjustments that not only reflect individual performance but also take into account broader economic conditions and cost-of-living changes. A compensation struct...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: NFPA 1710 standard for career fire departments recommends a minimum of four firefighters per initial fire suppression apparatus, such as an engine or ladder truck, for safe and efficient operations. This minimum staffing ensures adequate perso...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Some divisions are not recognized and are an afterthought for equipment, resources, or even awareness of what we do.    Municipal Court and Marshals Office are not under the divisions/departments listed in question #2 and are separate entities...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: None
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Continue to strive to be competitive in the workplace market to ensure we recruit and retain the best talent in the industry. While we are understandably tied in some fiscal areas, this remains important as our comparative cities continue to o...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: None at this time
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: n/a
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Improved, consistent communications across all shifts.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Competitive salary,  better communication between departments.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Salaries for employees that have been here longer than five years should not be behind employees that were hired in recent years.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Better communication about procedural and key staffing changes.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: In general, Code Enforcement is not as effective as it could be at accomplishing several of its primary duties.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: N/A
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Better communication, and include those who will be affected by decisions.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Address poor performance regardless of personal relationships.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Listen to your employees who are reporting an issue.  Make punishments mean something.  Don't cheat people out of their extra raise incentive.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: childcare compensation
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: communication
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Keep working towards breaking down department silos.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: N/A
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: N/A
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: More flexible work hours. It would be amazing it all departments had the opportunity to do a 4 day work week like some other ones do. Especially the departments that work many nights and weekends already.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: I would appreciate the opportunity to work from home, or adjust the work schedule to be off or work a half day on Friday or Monday
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: No Comment
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Stop micromanaging people and actually let us do our jobs.  Stop being so stuck in the past. "The way we've always done it" is not the way things need to be done.  Accept that the city has changed, we need more officers, more detectives, and m...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: I would like more buildings for storage or just new building that aren't 30+ years old and falling apart.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Training is always a good thing.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Nothing
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: I feel when pay rates are evaluated, we should be compared to larger cities to be more competitive. Comparing us to Watauga and Haltom City does a disservice to our employees as I feel we offer more to our citizen than they do and we hold ours...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Fix what is broken before making changes.  Make a list of changes that the City needs to accomplish internally  and show how it will be accomplished in year to year span so employees can see that management is listening and working on making c...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: We have really enjoyed the "fun" activities that have been held lately! It is a nice break from the daily routine and a great way to interact with employees from other departments. Hope these continue!!  I would also like to suggest Good Frida...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: No suggestions for me personally at this time.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: None that I can think of
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: accountability
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: N/A
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: I would like to see the budget for training to be increased. Where there are plenty of free webinars that have some good info. They are typically generic or boring.  An actual in-person class where you can ask question and interact, to me, see...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Oftentimes, communication and decisions seem "secretive" for periods of time and decisions are not made quickly to replace positions that are vacated for reasons such as promotions or transfers.  Related to Public Safety, there are so many pos...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Better work between divisions. More pay
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: I will assume it is not a recognized oversight but within our subgroup of the city it is very, very common for the same individuals and segment of individuals to be given recognition publicly. Often, very often, leaving out any recognition of ...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: none
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: The turnover is concerning, and the communication that the feed sends out is not the communication needed for city staff. Focus less on personal details and more on work-related information. People are being spread too thin in their extra job ...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: I am not sure if it is effective that people that work on the civilian side have multiple jobs here and also are expected to dedicate themselves fully to this place without coming into complete exhaustion. I would suggest looking at what it wo...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Keep up with compensation trends, consider promotion and job growth opportunities for employees
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: None.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: cant think of anything.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: We have a large part time work force--- who receive all the emails full time employees receive as far as benefits, etc.  I have known some people to get confused until they realize it does not apply to them. Not sure if there is a filter so th...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: More full time positions would be beneficial in certain areas.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: more effective leadership position decisions
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: work quality isn't the best, very outdated shop and in desperate need of more room and climate controlled shop that will promote working more effectively and well being for ones own safety concerns especially in 100 degree weather feels like a...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: None
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: N/A
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Make sure each department has the resources needed to perform their function.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: none at this time.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: nothing at this time.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Better communications from the top down Many people I talk to are unhappy with recent changes Tyler system causes more issues than it does  to make things better Paid a lot of money for efficiency studies when you could have gotten most of the...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Not sure.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Allow certain tasks to be done without approval.  Some tasks I can handle but am limited and not allowed which causes my bosses to have more of a  work load
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Just keep doing what you are doing...caring.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: I know this survey sounds like I am burnt out and retired on duty.  I am not.  I still like doing my job, it's just the management in by department is very bad and the higher ups don't seem to want to do anything about it.  The management is d...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: NA
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: No comment
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Transparency with regards to internal complaints. The city, more specifically the police department, needs to improve communication when it comes to internal affairs complaints. I understand that there is a process, however, there needs to be ...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: When purchasing new equipment, allow the people who will use it most choose which option is best.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: NA
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: The fire department is need of additional staffing. We need 4 man engine crews to safely provide the service for the citizens. With 4 people we are more safe and complete task more efficiently.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Move council off of the no new revenue rate and fund departments to meet the growing needs of the community.  Do more with less only works for so long.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: N/A
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Improve productivity from all employees.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: I think the city does fantastic work!
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: None at this time.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: No sure
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: pay more for skilled employes, proivde more ladders for safety
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: There needs to be communications below the Director level. Have found that there were many times that we didn't get timely communications to prepare for upcoming things or just information. Not all Directors are good with passing the informati...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: No suggestions
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: More holidays off that other cities take such as Christmas Eve, Presidents Day, Columbus Day, etc.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: N/a
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: More social engagements to unify staff
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Keep up the good work.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: I request that the city pay competitive wages and treat part-time employees the same as full-time employees. Specifically, please allow part-time employees the opportunity to earn a 4% raise by keeping the exceeds option available on reviews. ...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: For us in the Fire Department we need more personnel. A 3 man company is NOT fully staffed. We are not as quick, efficient or as safe as we could be if we were staffed with 1 extra person per company. This might sound frivolous, but it is dead...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Continue to improve and maintain equipment and rebuild the old stations.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: consider increasing staffing that will in turn increase safety for the citizens and the employees.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: More full time employees
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: None at this time.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Need to do better with training and resources.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Change in Leadership maybe treat everyone with respect and that they matter no matter what job they do.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Be the highest paid department in the mid cities due to our call volume and daily work load.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: None
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: certification pay higher longevity pay
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: N/A
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: there is a serious lack of respect at all levels
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: .
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: N/A
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: The department structure could be a little better
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: n/a
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: There's enormous opportunity for improvement in communications and equal treatment.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Wages need to be raised for professional staffing.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: If we could all be a little more mindful and hold respect at all times for one another, it would improve communication and how we relate to each other.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: child care
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Being a volunteer rather limits my input in this area
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: The City should implement more activities & trainings for different departments to come together.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Remove leaders who obviously shouldn't be leaders
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Move toward 4-man staffing on fire apparatus. This is the gold standard of the fire service and outlined by the TCFP. 4 man staffing of fire apparatus would immensely promote the effectiveness of fire crews and response sets. Our city is conti...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Have IT let some users outside of IT that have strong technical backgrounds have more administrative rights for things like installing simple software updates for certain products and provide more support for niche areas that some users have n...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: N/A
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: I do not have a suggestion at this time.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: NA
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Use SWAT when necessary. Some situations are considered to risky for patrol but insufficient for SWAT, leaving wanted violent offenders free to continue committing crimes and putting the public and officers at risk
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: NA
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Keep doing what your doing
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Our building is old and somewhat cramped and we don't get good quality cell service.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: We need to stay more competitive with pay in the DFW market. I'm especially concerned with the City's ability to stay competitive in the future.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Hire dedicated fire dispatchers, permanently staff the scorpion (blocker truck), 4 man staffing, permanently hire a battalion chief aid (FIT)
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: It would be nice to have every director introduce themselves and what their departments do during the annual Employee In-Service Training Day.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Increase pay for police professional staff. The city is NOT competitive for jailers or administrative technicians. Buc-ee's pays employees a higher wage to clean toilets (absolutely true. Look it up.) than the city pays their admin techs who m...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: 4 DAY WORK WEEK
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Training for a consistency across departments when it comes to customer service, phone etiquette and interdepartmental communications.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: RESOURCES, RESOURCES, RESOURCES!!!!  Our division has less staff today, then it did 27 years ago.....and we're a 24/7/365 organization.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: More training for Energov
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Keeping up with compensation trends!
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Correct pay disparity.  You have top level administrators making HUGE salaries but "lower" level employees are barely paid enough to survive... I think that is unethical
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Support growth and secession planning in all  departments
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Get more people
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: updating infastructure
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Na
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Listen to the staff objectively.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: I believe that there is a high reliance on part-time employees at the library when fewer, well-trained and commited, full-time employees could do a more effective job.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Provide everyone a pathway of advancement
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: The city needs to go to a four-day work week.  More holidays.  Other surrounding cities give more holidays off than North Richland Hills does.  I think you should give your Veteran employees Veterans Day off.  I would be nice if city employees...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Nothing at this time.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: N/A
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Keep doing what your doing. It gave me opportunity to improve and I'm sure it has others
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: I'm still a fairly new hire, so I have yet to see an issue with how things go about being done in the workplace, if there even is one.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Improve communications between and within each department.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: We are in need of some changes within some of the specialized roles, mainly within the Sgt's in the department.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Building Inspection Department actually respond and assist when needing help with problems from builders.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: N/A
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: n/a
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: One suggestion I have for the City of North Richland Hills is to hold employees to a higher standard of accountability across the board. I also believe we could do a much better job of supporting members who are mothers. Both during their preg...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: -When I work overtime, I would like to get paid for the overtime whether I use sick time or not. -I would like to get paid at 100% of my time accrued over the years of service I have put in. The same way others get paid 100% when they get it a...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: More PTO/Holidays? Better communication between departments regarding operational information.  Side note - the survey can be confusing at times, for when I should be choosing answers to reflect on my experience across the city or my department.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Improve communication between departments to better understand and share the services each department provides.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: nothing
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: more training moments within each department especially when updates are made
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Less Chiefs . Hold the higher ups to the same standards. Listen when people are telling them that a process or system does not work.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: one suggestion is to let employees(if they have built up a set amount of sick time) sell back some in November or December before Christmas. Another suggestion is to let employees who retire with a ton of sick time use the remaining sick time ...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: The employee appreciation events are nice. Please continue those.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Better communication needs to be made when changes to interdepartmental procedures occur. For example: When a new form or workflow is implemented for contract approval there needs to be communication to ALL employees involved in the process.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: None
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: GET A BETTER SOFTWARE PROGRAM
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Match our deferred compensation contributions.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: .
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Nothing to mention at this time.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Adequate funding and staffing for programs--for example, we don't have enough funding to fully fund even one household hazardous waste collection event per year. This program is required annually by our stormwater permit/water distribution sys...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Be a little bit more open with internal matters if they are pertaining to a specific person instead of saying things but never following up.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Na
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: none
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: HIRE FULL TIME PEOPLE FOR LOGISTICS.  A more "permanent" structure (ESPECIALLY Chain of Command) is essential for success of ANY organization let alone on the effects and supports the ENTIRE city....
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Communication to flow through proper channels.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: N/A
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: None at this time.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Show recognition to those who have earned it, regardless of full or part time status. Some departments get overlooked even when they do a lot for other departments. Also, I think all women, both full and part time status should be allowed to p...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: It would be great if Directors could share info. that they learn at the director meetings each month with their group.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: None
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: none
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Provide some type of credit for unused sick leave hours applied to monthly premiums for those that retire
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: While I do think my opinion here is valued, I have not been here long enough to have an informed opinion on what improvements may be needed. So far, the department culture fits what I was looking for, I'm on a great crew, the 48/96 is what my ...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Ensure the younger generation is educated on setting themselves up for success when retirement age comes.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Nothing
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: I have none it is a great place to work
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Opportunity  for patrons to provide feedback formally or informally about the services we provide.  The majority of our patrons that I come in contact with are very generous thanking  us for our service when someone goes out of the way to solv...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: n/a
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Building morale
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: utilization of positions - roles/responsibilities of positions, looking at whether or not positions have what they need to do the job and how roles/responsibilities are properly split up in departments to be efficient and effective, and not ov...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: N/A
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Leadership needs a real adjustment. I work in technical services. Morale is lower than ive seen it, people are tired and disgruntled, leadership is toxic, communication is lacking. We keep getting told "things are in the works" but its been a ...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: listen to the low level employees
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Communication between departments needs to be improved dramatically, especially when it comes to customer issues. Residents often get sent in a phone loop trying to find what department can help them and it leads to frustration. I feel like ev...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: More staffing
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Nothing really.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Make people do there own job with out passing the buck.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: I am overall very happy with who I work with and work for.  This is not secluded to just our department, this is including our City Management.  Additionally I feel the same about the work we accomplish. The majority of my issues come with bud...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Push daily decision making down to a lower level.  Senior management doesn't have to be involved in crossing T's and dotting I's.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: none.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Better communication between co workers in my own department. More employee recognition in our own department.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: There is strong favoritism, and it reflects poorly. It is noticed and hurts morale.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: N/A
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: i have a good workplace experience and feel supported in my role. I don't have any specific areas to improve. Maybe an update on impacts we can expect regarding healthcare next budget year. I know that's hard to predict but perhaps some detail...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: n/a
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: N/A
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Actual transparency - oftentimes, management will make the decision to change things seemingly just to change things, and when change does take place, nothing is communicated until the rumor mill gets out of control, and it creates instability...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Take a good hard look at the supervision at every level.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: better pay for retaining workforce, less religious and political overtures in city/government affairs and communication
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: I do not have any suggestions.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Communication is always something we can seek to grow and get stronger in. Effective communication ensures the job is done efficiently, safely, and provides the most productivity in any organization.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: I love my workplace experience.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: I do not have much at all to say is bad about the city, but communication can always be improved.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: To fix the Utility Billing issues that have been going on 6 months and gradually get worse. There is no communication into other departments when it comes to this.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: I would like better communication among city departments, better incentives, and to get benefits when retiring at any age.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: None that I can think of.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: None
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Break down work silos
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: None at this time.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Occasionally need extra HR assistance with staff issues/team building efforts.  Would really appreciate increased communication from PD regarding issues that might affect field staff (i.e. series of armed robberies in south end of town, etc.) ...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Continue to advocate for increased budget and personnel.  As the demand for city services increases we must ensure we are prepared to meet that demand with staffing.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: I do feel our department doesn't get the respect or recognition it deserves.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: I don't really have any suggestions at this point.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: We are VERY understaffed. The need for additional positions has been apparent for multiple years.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Staff have been leaning on other peers, in a beneficial way, to be more productive and ultimately get things. We have had some good turnover (retirements) through the past few years, and some bad turnover as well. I do notice a fair amount of ...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: nothing I can think of
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Software training, recognition throughout the year.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: I would suggest training budget increase  for supervisor positions to help continue leadership development .
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: look at areas where we can hire more employees. add more volunteers in records or someone full time to work the front desk.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: I know everyone always says salary and while I appreciate that pay for performance has been implemented, I still feel salary for administrative staff is way low.  Personally, for my position, I am underpaid for the amount of work that I do.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Other Departments do their jobs and quit passing the buck to public works. If they don't want to work they need to move on!
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Increase staffing
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Increased staffing could always make the workplace easier (I.e.: a designated Scorpion driver,  Battalion FIT, 4 man staffing on fire apparatus). While I realize that sometimes it just isn't practical, extra hands always might lighter and safe...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: I believe that the City can give Dual Language pay for employees that do have the ability to speak fluently another language. There are plenty of City employees getting paid well enough that when researching pay status they are over paid by a ...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Hold all departments accountable and make them pay for damages from their own budget. PD is also out of control when it comes to changing their minds after equipment is purchased and we waste those funds due to not using bought equipment, and ...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: None
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: communication in all divisions from top down
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Maybe by not having so many changes in staff.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Many people are working longer and harder than ever before. We need to guard against burn out.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: I am satisfy with my job, there is no suggestion.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: NA
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: We need more people to work in our department.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Employees are not paid enough to live within the boundaries of the City of North Richland Hills. This makes life harder for families, especially single parents. The average home price in North Richland Hills is $367,962. After working for the ...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: none
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Nothing comes to mind at the moment
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Better communication with departments from directors and CMO. The Communications Committee is more of a newsletter but employees are not informed of stuff that affects their work (directly or indirectly). For example, issues with other departm...
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: N/A
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Ensure more penalties are in place for those who do not meet the requirements of their position.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: more employee reaction's
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: more money
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: Increase in recovery leave for working all night
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: I would change nothing about , i love this job.
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: more pay and better equipment
	Question: What suggestion do you have for the City of North Richland Hills to improve your workplace experience?
	Answer: More thorough hiring process


