NORTH RICHLAND HILLS

CITY COUNCIL MEMORANDUM

FROM: The Office of the City Manager DATE: February 9, 2026

SUBJECT: Discuss board/commission appointment alignment with revised City
Council terms.

PRESENTER: Alicia Richardson, City Secretary/Chief Governance Officer

GENERAL DESCRIPTION:

On November 4, 2025, a City Charter Amendment Election was conducted. Voters
approved six amendments, which included:

e Changes to term lengths for elected officials
Addition of term limits for elected officials
Automatic resignation for elected officials seeking other offices
Updates to municipal judge and Planning and Zoning Commission terms
Updates to competitive bidding requirements.

As a result of these amendments, staff will review the current appointment process for
city boards and commissions. Staff request feedback from the City Council and direction
regarding potential adjustments to the appointment process.



