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Community Services Report: Iron Horse Golf Course 

December 2024  
Iron Horse Key Indicators 

Indicator December 
2024  

December 
2023 FY25 YTD FY24 YTD 

Rounds Played 2,163 2,796 9,707 9,475 

Events Held 8 11 47 33 

Number of 
Programs 

 Annual Passes & 
Leagues 

 Annual Passes & 
Leagues 

Annual Passes & 
Leagues 

 Annual Passes & 
Leagues 

Tournament Rounds 

Banquet Attendees 
 88 Golf 

515 Banquet 
 74 Golf 

 1,015 Banquet 
1,931 Golf 

1,065 Banquet 
893 Golf 

2,250 Banquet 

Program 
Attendance 

10 Weekday 5-day 
37  Monthly 7-day 

 

11 Weekday 5-day 
          63  Monthly 7-day 

10 Weekday 5-day 
37 Monthly 7-day 

 

11 Weekday 5-day 
63 Monthly 7-day 

 

F & B Revenue 32,198 49,459 182,818 145,410 

Pro Shop Revenue 11,949 17,717 50,202 56,509 

Golf Revenue 111,465 140,330 486,544 471,883 

Total Revenue 158,627 215,360 748,535 702,216 

 
Iron Horse Highlights   

• Revenues fell short of the prior year by 26% or $56,733. FYTD Revenues outperformed the previous year by 
7% or $46,319. 

• Net Income was short by $43,846 versus budget (-$84,089 vs. -$40,243).  
• Rounds decreased by 23% or 633 vs. the prior year.  
• The number of playable days increased by 2 (23 vs. 25).   
• In 2024, the number of outings was 2, with 88 rounds of golf and increased by $440 to $5,920. In 2023, there 

were 2 outings with 74 rounds of golf, generating $5,480 in revenue. 
• In 2024, the number of banquets decreased to 6, and the guest count dropped to 515, leading to a lower 

revenue of $11,250. In 2023, we hosted 9 banquets with 1,015 guests, generating $14,482 in revenue. 
• Golf Outings: 

• 2023: 2 outings, 74 rounds, $5,480 in revenue. 
• 2024: 2 outings, 88 rounds, $5,920 in revenue. 

o Number of Outings: flat (2 outings each year). 
o Rounds of Tournament Golf: 19% increase (from 636 to 1,287 rounds). 
o Revenue: 8% increase (from $5,480 to $5,920). 

• Off-Site Banquets: 
 2023: 9 banquets, 1,015 guests, $14,482 in revenue. 
 2024: 6 banquets, 515 guests, $11,250 in revenue. 

o Number of Banquets: 33% decrease (from 9 to 6). 
o Guest Count: 49% decrease (from 1,015 to 500 guests). 
o Revenue: 22% decrease (from $14,482 to $11,250). 

 

 

Upcoming Events  
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• 1/11 New Year’s Scramble – IHGC – Cancelled Due to Weather 
o 80% of those signed up have registered for The Big Game Scramble on 2/8 

• No other events scheduled in January 
 


