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Executive Summary  

This report contains an unaudited snapshot of the financial performance for all 

budgeted operating funds within the City for quarter one (Q1) of Fiscal Year 2020-

21 (October 1, 2020 through December 31, 2020).  The report provides a high 

level overview of the City’s major funds in the executive summary followed by a 

more detailed narrative explanation and accompanying financial schedule in the 

sections that follow the summary. 

Staff is happy to report that this is the first quarterly financial report developed 

underneath the new financial system, Tyler Munis. The Q1 report reflects 

updated and redesigned financial reports which should provide a more clear and 

concise financial picture of each fund’s performance through Q1.   

Throughout all of the funds, the Q1 report reflects all capital transfers as 

completed, appropriations of fund balance and contributions to fund balance 

reflected at 25% (monthly split), and interest income will begin to be reflected in 

Q2.   

A brief summary highlighting the City’s major operating funds is below. 

General Fund 

The General Fund is overall performing within expectations for the first quarter 

with year to date revenue receipts at 47.5% and total expenditures at 24.4% of 

the FY 2020-21 Revised Budget.  A brief summary of Q1 highlights contained 

within this report are provided below: 

• Current property tax collections totaled $17.2 million and are currently 
tracking in line with expectations. Staff currently anticipates collections to 
meet budget.

• Sales tax collections are trending 4.4% higher through Q1 as 
compared to collections for the same period in FY20 and are trending 
10.3% ahead of original budget estimates.  There were no 
significant audit adjustments during Q1. The bulk of the growth seen this 
year has been in online retail and in the home improvement sector. Growth 
in both of these sectors has been a major factor in sales tax 
collections since last fiscal year as the pandemic has had a significant
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impact on consumer behavior. Staff will continue to monitor sales tax 

closely over the coming quarter. 

 Fines & Forfeitures total $447,359 or 21.5% of budget and trail prior year

collections by (15.4%), which was driven by a drop in citations issued

during Q1. During Q1, staff experienced turnover in senior traffic positions

and several illnesses from COVID-19 in patrol, which had a significant

impact on citations issued during Q1.  Looking into Q2 citations have

begun to reflect a return to a normal level and staff anticipate to see this

trend continue.

 Licenses and permits totaled $830,373 or 34.8% of the budget and are

trending 28.6% ahead of prior year collections. Significant drivers of the

increase were seen in fees for inspection and plan review for streets and

drainage due to receipts from the City Point project.

 Charges for Service totaled $815,264 or 32.5% of budget.  Q1 reflected

the receipt of the annual payment from the Ambulance Supplemental

Payment Program, which significantly exceeded budget and prior year

experience.  Payments will vary year to year based upon the available

funding provided through Texas Medicaid for this program.  Ambulance

Fees in Q1 were down (-20.2%), due in part to a decrease in ambulance

runs.

 Intergovernmental revenues totaled $680,636 or 12.9% of budget and

trended behind prior year performance. The decrease was due to the

timing of shared service payments, which were received in January this

fiscal year.

 Miscellaneous revenues totaled $330,687 or 19.1% of budget and trailed

behind prior year due to a planned decrease in the drawdown of

designated reserves for City Hall and a reduction in the fleet debt service

transfer.

 Expenditures overall tracked within budget expectations.

Park & Recreation Facilities Development Fund 

The Park & Recreation Facilities Development Fund is overall performing within 

expectations for the first quarter with year to date revenue receipts at 22.2% and 
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total expenditures at 25.6% of the FY 2020-21 Revised Budget.  A brief summary 

of Q1 highlights contained within this report are provided below: 

 Sales tax collections are trending 4.4% ahead of the prior fiscal year and

10.3% ahead of original budget projections for Q1.  Like in the General

Fund there have been no significant negative audit adjustments seen

this fiscal year. Staff will continue to monitor the sales tax collection

trend closely over the coming months.

 NRH Centre revenues trailed prior year activity by 42.8% as the facility

continues to see negative impacts from the COVID-19 pandemic.

 Expenditures overall tracked within budget expectations.

Crime Control District Fund 

The Crime Control District Fund is overall performing within expectations for Q1 

with year to date revenue receipts at 26.7% and total expenditures at 22.1% of 

the FY 2020-21 Revised Budget.  A brief summary of Q1 highlights contained 

within this report are provided below: 

 Sales tax collections are trending 3.7% ahead of the prior fiscal year and

9.4% ahead of original budget projections for Q1.  Like in the General

Fund there have been no significant negative audit adjustments seen this

fiscal year. Staff will continue to monitor the sales tax collection trend

closely over the coming months.

 Expenditures overall tracked within budget expectations.

Utility Fund 

The Utility Fund is overall performing within expectations for Q1 with year to date 

revenue receipts at 25.4% and total expenditures at 25.1% of the FY 2020-21 

Revised Budget.  A brief overview of highlights of activity for Q1 contained within 

this report are below: 

 Water Service Charges and Fees trended 8.5% ahead of prior year.  The

majority of the increase was generated in the October 2020 receipts,

which reflected up from October 2019 due to the rate increase that went

into effect November 2019.
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 Sewer charges trended up 5.8% from prior year collections due to the

timing of the rate increase and a higher winter average.

 Expenditures overall tracked within expectations.

Staff hopes the Council finds this report helpful and informative and will be happy 

to address any questions or concerns you may have. 

Respectfully Submitted, 

Robert Myers 

Budget & Research Director 
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General Fund 

The General Fund is overall performing within expectations for Q1 with year to 
date revenue receipts at 47.5% and total expenditures at 24.4% of the FY 2020-
21 Revised Budget.  The below analysis includes highlights and items of note 
for Q1. 

Revenues 

Property Tax 

The city receives the majority of property tax revenue between October and 
February.  Current General Fund Property tax collections through December 
were $17,254,013 or 86.1% of budget.  Collections are currently tracking in line 
with expectations.  The majority of the balance of collections are anticipated to 
be reflected in Q2, as property tax payments are due by January 31st.  At this 
time staff anticipates collections to meet the adopted budget estimate. 

Sales Tax 

Sales tax collections are trending 4.4% higher through Q1 of FY21 as compared 
to collections for the same period in FY20 and are trending 10.3% ahead of 
original budget estimates for Q1. No large audit adjustments were experienced 
in Q1. The bulk of the growth seen this year has been in online retail and the 
home improvement sector. Growth in both of these sectors has been a 
significant factor in sales tax collections since last fiscal year as the pandemic 
has had a significant impact on consumer behavior. 

Franchise Tax 

Franchise Fees currently reflect receipts of $77,343 or 2.1% of budget. Through 
December, franchise fees for cable, telephone, gas, and electricity had not been 
received.  Historically, cable and telephone receipts are received between 
December and January and gas and electricity are received in March.  Staff 
anticipates that the Q2 financial report will reflect collections for all items.   

Fines & Forfeitures 

Fines & Forfeitures total $447,359 or 21.5% of budget and trail prior year 
collections by (15.4%).  The bulk of the decrease is due to a drop in Municipal 
Court Fines, which are driven primarily by the number of citations written by the 
Police Department and processed by the Municipal Court. Through December, 
citations reflected as down 40% from the prior year.  During Q1, staff 
experienced turnover in two senior traffic positions and several illnesses from 
COVID-19 in the patrol division, which had a significant impact on citations 
issued during Q1.  Looking into Q2, starting with January, citations reflected a 
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return to a normal level and staff anticipate to see this trend continue as the two 
vacant positions have been filled and as staff continue to be vaccinated and stay 
healthy.   

Licenses & Permits 

Revenue from licenses and permits totaled $830,373 or 34.8% of the budget and 
are trending 28.6% ahead of prior year collections. The total number of permits 
issued to date are in line with prior year.  The uptick in Q1 was driven in large part 
by street/drainage inspection and plan review fees for the City Point project. 

Charges for Service

Charges for Service totaled $815,264 or 32.5% of budget.  The increase seen in 
Q1 is due to the receipt of the annual payment from the Ambulance Supplemental 
Payment Program, which had total collections of $273,983 and was significantly 
higher than anticipated in the budget (+149,983).  Payments will vary year to year 
based upon the available funding provided through Texas Medicaid for this 
program.  Partially offsetting this increase was a drop seen in Ambulance Fees (-
20.2%), which totaled $367,627 or 21.3% of budget.  Ambulance fee revenue in 
part is driven by the number of EMS transports, which were down by 3.4% from 
the same time in the prior year.  Staff will continue monitoring ambulance fee 
revenue closely through the remainder of the fiscal year. 

Intergovernmental  

Intergovernmental revenues totaled $680,636 or 12.9% of budget. 
Intergovernmental revenues include indirect costs paid to the General Fund by the 
City’s other funds and reimbursements from the shared service cities for 911 
dispatch and detention services.  Transfers to the General Fund are made on a 
monthly basis based on a 1/12 increment.  Parks and CCD vary from this trend 
due to quarterly processing of economic development incentives.  

Shared service reimbursements within the Intergovernmental category, totaled $0 
and were behind prior year collections.  This revenue accounts for partner cities’ 
payments for the communications and detention consolidation, which is paid on a 
quarterly basis. A portion of shared service revenue is associated with shared 
costs for the CAD/RMS system.  The variance is due to the timing of the receipt 
of shared service reimbursements this year, which were received in January. 

Miscellaneous 

Miscellaneous revenue totaled $330,687 or 19.1% of budget and are trailing 
(29.8%) behind prior year. The bulk of this decrease is due to the planned 
reduction in the transfer from the designated funds for City Hall debt (-$58,513) 
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and transfer from the Fleet fund related to debt service (-$20,660). These 
transfers are recognized on a 1/12 monthly basis.  

Appropriations of Fund Balance 

Appropriations of fund balance totaled $208,286, which was significantly lower 
than what was planned to be drawn from fund balance in the prior year. The 
majority of this category reflects items included as part of the annual 
encumbrance roll, which is for items that were approved by the City Council in the 
prior year, but due to timing, will be received and paid for in the current fiscal year. 
The Appropriation of fund balance is recognized on a 1/12 monthly basis. 

Expenditures 

General Government 

Total expenditures for Q1 came in at $12,416,176 or 24.4% of budget and tracked 
(2.1%) behind prior year.  The following are items of note. 

City Council expenses reflected down (28.4%) or ($5,656) from the prior year 
primarily due to Q1 for FY 2019-20 reflecting expenses for travel/training and 
reception expenses. City Secretary tracked at 20% of budget or ($22,086) behind 
prior year due to Q1 in FY 2019-20 reflecting payments for the 2020 election 
expenses and timing of the annual maintenance payment for the city’s public 
information request system. Planning & Development totaled $283,072 or 21.2% 
of budget and fell below prior year expenses due to a vacant position during Q1 
FY 2020-21.  Library came in at 20.4% of budget and tracked behind prior year 
by (12.7%) due to savings in part-time staffing and the timing of orders for library 
materials.  Public Works also reflected below prior year tracking at 20.2% of 
budget or (9.5%) behind prior year due in large part to vacancies during Q1 for 
FY 2020-21.  

The Police Department expenses for Q1 totaled $3,642,204 or 22.3% of budget 
and trailed behind prior year (6.3%).  Drivers of the variance include retirement 
expenses of a senior staff member reflected in Q1 of FY 2019-20, a 3 day accrual 
from FY 2020-21 to FY 2019-20 to move salary associated with the prior fiscal 
year, and overtime reflecting down from prior year. The Fire Department expenses 
for Q1 totaled $3,021,730 or 21% of budget and trailed behind prior year by 
(7.4%).  Drivers of the variance include a 3 day accrual from FY 2020-21 to FY 
2019-20 to move salary associated with the prior fiscal year, overtime reflecting 
down from prior year, the timing of payment for equipment maintenance, 
Everbridge subscription, and radio replacement orders. 

Capital Project Transfers totaled $1,567,511 and reflected up from the prior fiscal 
year.  Transfers included in the budget this year includes: $1,000,000 for the 
annual Preventive Street Maintenance program (SM2101), $50,000 for sidewalk 
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rehab and replacement (SD2101), and $517,511 for the COVID-19 project 
(CP2101) for to support the city's response and mitigation of the COVID-19 
pandemic.  
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Park & Recreation Facilities Dev. Fund 
The Parks & Recreation Facilities Development Fund is overall performing within 

expectations for the Q1 with year to date total resources at 22.2% and total 

expenditures at 25.6% of the FY 2020-21 Revised Budget. The below analysis 

includes highlights and items of note for Q1 activity. 

Revenues 

Sales tax collections are trending 4.4% higher through Q1 of FY21 as compared 

to collections for the same period in FY20 and are trending 10.3% ahead of 

original budget estimates for Q1. Like in the General Fund there have been no 

significant negative audit adjustments seen this fiscal year. Staff will continue to 

monitor the sales tax collection trend closely over the coming months. 

NRH Centre revenues totaled $404,140 or 11.5% of budget and are significantly 

trailing prior year activity.  Activity at the NRH Centre has continued to be 

negatively impacted by the COVID-19 pandemic as total attendance in Q1 

reflected 41,984 vs. 92,507 in FY 2019-20.  Capacity restrictions, program 

enrollment limitations, and general gathering restrictions for reservations that 

have remained in place to slow the spread of COVID-19 and have continued to 

significantly effect facility revenues.  Grand Hall revenues also reflected a similar 

trend with collections trailing prior year levels by (60.1%), due to the impact seen 

from the pandemic on event bookings, which through Q1 totaled 28 vs. 78 in the 

prior fiscal year. 

Tennis Center revenues totaled $104,589 and were up from the prior year. 

Activity at the Tennis Center was up during Q1, with total attendance at 11,295 

vs. 10,475 in the prior year. The pandemic has had minimal impact upon 

operations due to the socially distanced nature of the sport, which has allowed 

staff to continue to be able to offer regular season programs, leagues, and 

tournaments. 

Appropriations of fund balance totaled $94,945 or 25% of budget and fell behind 

last year’s anticipated need to draw down from fund balance. The Appropriation 

of fund balance is recognized on a 1/12 monthly basis. 
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Expenditures 

Expenditures totaled $2,500,660 or 25.6% of budget during Q1.  Significant 

variances were seen in Parks Facilities Administration, NRH Centre, Athletic 

Program Services, Capital Project Transfers, and Planned Contributions to Fund 

Balance.  

Parks Facilities Administration totaled $186,424 or 23.2% of budget and 

reflected down ($44,269) from the prior year.  The drop seen in Q1 is due to the 

elimination of an Assistant Director position that occurred as part of the FY 2020-

21 Adopted Budget.  

NRH Centre expenses totaled $555,299 or 17.8% of budget and reflected down 

($125,070) from the prior fiscal year.  The bulk of the decrease seen in the NRH 

Centre was due to reductions in program instruction and part-time labor 

expenses to be in-line with current operational needs based on current facility 

capacity restrictions and program enrollment limitations.  

Athletic Program Services totaled $47,252 and reflected up from prior year due 

to this program previously being reflected within the General Fund during FY 

2019-20.  As part of the FY 2020-21 Adopted Budget this program’s revenues 

and expenses were shifted into the Park Development Fund, which was a more 

appropriate location to account for this program. 

The FY 2020-21 Adopted Budget included $689,000 in capital project transfers 

including the Annual Tree Planting project (PK2101), NRH Centre Fitness 

Equipment and Replacement (PK2108), NRH Centre Grand Hall AV project 

(PK2107), Annual Park Infrastructure Maintenance (PK2104), Richfield Park 

Tennis/Pickle ball Court project (PK2105), Richland Tennis Center Maintenance 

(PK2106), and the Waterpark Security Camera System project (WP2102). 

Transfers included in the adopted budget were $357,000 less than what was 

approved in the prior fiscal year. 

Planned Contributions to Fund Balance totaled $281,362 or 25% of budget and 

significantly exceeded the amounts projected to be added to fund balance in FY 

2019-20 based upon cash needs for projects and impacts from the COVID-19 

pandemic.  
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Crime Control District 
The Crime Control District Fund is overall performing within expectations for Q1 

with year to date total resources at 26.7% and total expenditures at 22.1% of the 

FY 2020-21 Revised Budget.  The below analysis includes highlights and items 

of note for Q1 activity. 

Revenues 

Sales tax collections are trending 3.7% ahead of the prior fiscal year and 9.4% 

ahead of original budget projections for Q1.  Like in the General Fund there have 

been no significant negative audit adjustments seen this fiscal year. Staff will 

continue to monitor the sales tax collection trend closely over the coming months. 

The School Resource Officer Reimbursement from BISD reflected no collections 

in Q1. This reimbursement is for 50% of the costs of the four assigned School 

Resource Officers.  No collections were reflected in Q1 due to the timing of billing 

this fiscal year. Staff currently anticipates that payment will occur during Q2. 

The Victim Assistance Program reflected no collections through in Q1. This 

revenue is for the share of the cost for this program with the City of Watauga, 

Haltom City, and Richland Hills.   No collections were reflected in Q1 due to the 

timing of billing this fiscal year. Staff currently anticipates that payment will occur 

during Q2. 

Miscellaneous reflected no collections in Q1 due to the timing of when interest 

income will be coded this fiscal year.   

Expenditures 

Total expenditures were $1,241,986 or 22.1% of budget and below prior your 

expenses.  Areas with significant drops included Uniform Patrol, Property & 

Evidence, and Partner Agency Funding.   

Uniform Patrol is down in large part due to a 3 day accrual that occurred in Q1 to 

report payroll expenses related to FY 2019-20 into the prior fiscal year.  Property 

& Evidence reflected down due to the planned shift of 2 FT staff into the General 

Fund included as part of the FY 2020-21 Adopted Budget.  Partner Agency 

Funding reflected down due to the timing of sponsorship payments this fiscal 

year, which are anticipated to occur in Q2. 
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Utility Fund 
The Utility Fund is overall performing within expectations for Q1 with year to 

date total resources at 25.4% and total expenditures at 25.1% of the FY 2020-

21 Revised Budget. The below analysis includes highlights and items of note for 

Q1 activity.   

Revenues 

Total operating revenue in the Utility Fund was $9,778,017 or 25.4% of budget 

and reflected up 7.3% from prior year collections.  The largest revenue sources 

in this fund are collections for water and sewer charges. To date, total collections 

for Water Service Charges and Fees were $6,476,957 or 26.3% of budget and 

trended 8.5% ahead of prior year.  The majority of the increase was generated 

in the October 2020 receipts, which reflected up from October 2019 due to the 

rate increase that went into effect November 2019.   

Sewer charges to date total $3,045,632 or 23.5% of budget and came in ahead 

5.8% from prior year collections.  Residential customers within NRH pay a 

monthly sewer charge based on a base rate, volumetric rate and pass through 

rate multiplied by the customers calculated winter average of consumption 

(December through February).  Like in water fees, a bulk of the increase seen 

in Sewer Treatment Charges and Fees was due to the timing of a rate increase 

that took effect November 2019.  In addition, the sewer charge in Q1 was based 

on the winter average of December 2019 through February 2020, which was 

higher than the prior year and also helped drive the increase seen in Q1.  

Expenses 

Total expenses were $9,666,811 or 25.1% of budget and reflected ahead of 

prior year expenses by 14.8%.  Significant variances were seen in Water 

Service Expenses, Capital Project Transfers, and Planned Contributions to 

Fund Balance. 

North Richland Hills contracts with the City of Fort Worth and TRA for the 

purchase of water and sewer treatment services. Water Service expenses 

totaled to $2,805,260 or 18.5% of budget and trended ahead of the prior fiscal 

year by 2.8%. Water purchases reflected up due to a rate increase in the volume 

charge from the city’s suppliers that took effect in October 2020 and an increase 
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in the gallons purchased (+5.4%), which was driven in part by lower rainfall totals 

seen in October and November (1.7 inches October, 1.1 inches November) as 

compared to the prior year.  Water service expenses from the TRA for the 

October and November billings were reduced by credits for the city’s annual 

settle-up payment, which helped offset some of the growth in expense seen for 

Q1. 

Capital Project Transfers totaled $2,263,011 that included cash funding for 

several projects this year including: Automatic Control Valve Replacement 

Project (UT2107), Matson Drive Sanitary Sewer project (CDBG21), 

Miscellaneous Water/Sewer Main Replacement (UT2102), SCADA 

Communications Replacement (UT2105), Sewer Manhole Replacement Project 

(UT2104), Small Water Main Replacement (UT2101), and Telemetric Water 

Meter Annual Maintenance (UT2103). 

Planned Contributions to Fund Balance totaled $303,859 or 25% of budget.  The 

FY 2020-21 Adopted Budget cash funded a larger number of projects than in 

the prior fiscal year, which reduced the amount that was planned to be 

contributed to fund balance in FY 2020-21.   
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Self Insurance Fund 
The Self Insurance Fund is overall performing within expectations for Q1 with 

year to date total resources at 24.4% and total expenditures at 19% of the FY 

2020-21 Revised Budget. The below analysis includes highlights and items of 

note for Q1. 

Revenues 

Revenues totaled $3,854,952 or 24.4% through Q1.  A majority of revenue in the 

Self Insurance Fund is generated by charges for health insurance and workers 

compensation assessed to city departments on a monthly basis with 12 equal 

payments. Current collections are in line with expectations.  Stop loss 

reimbursement totaled $55,562 or 13.9% of budget and trailed prior year 

experience.  This revenue is a reimbursement from the City’s stop loss insurance 

for claims over $175,000, which will vary year to year. Appropriation of fund 

balance totaled $25,750 or 25% of budget.  Appropriations of fund balance are 

reflected one a monthly 1/12th basis. 

Expenses 

Expenses total $3,021,021 or 19% of budget.  The bulk of expenditures in this 

fund are from Health/Medical claims, which totaled to $2,351,454 or 17.3% of 

budget in Q1. Health/Medical claims for Q1 fell under the budgetary trend and 

are trending lower than Q1 expenses in the prior year.  Since the start of the 

pandemic staff has seen a downward trend in medical expenses caused by the 

deferment of non-covid-19 related medical treatment. This trend has been 

consistent with the experience seen in multiple cities in the area.  Although Q1 

reflected a more positive claims experience then the prior fiscal year, staff will 

continue to monitor claims closely over the coming quarters. 

Planned contributions to reserves for Q1 total $7,788 or 25% of budget and were 

estimated to be significantly lower this fiscal year than last fiscal year. 
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Aquatic Park Fund 
The Aquatic Park Fund is overall performing within expectations for the first 

quarter with year to date total resources at 7.5% and total expenditures at 9.3% 

of the FY 2020-21 Revised Budget. The below analysis includes highlights and 

items of note for Q1 activity.  

Revenues 

Total Aquatic Park revenue was $320,450 or 7.5% of budget. Revenues are 

significantly ahead of prior year.  The increase this year is in Admissions due to 

splitting season pass revenues sold last season into both FY 2019-20 and FY 

2020-21. Season passes sold last season will be able to be used during the 

current season and therefore it was necessary to recognize a portion of these 

revenues in both fiscal years.   

Expenses 

Total expenses for the Aquatic Park Fund were $397,547 or 9.3% of budget and 

were overall down from the prior fiscal year.  The decrease was caused by a 

drop in salary and benefit expense due to restructuring staff and due to the timing 

of utility bill payments and supply purchases. 
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Fleet Services Fund 
The Fleet Services Fund is overall performing within expectations in Q1 with 

year to date total resources at 24.7% and total expenditures at 15.4% of the FY 

2020-21 Revised Budget. The below analysis includes highlights and items of 

note for Q1 activity. 

Revenues 

Total revenues are $1,003,129 or 24.7% of budget.  The majority of revenue in 

this fund is from internal service charges assessed to city departments on a 

monthly basis to support the funds operation. Appropriations of Fund Balance 

totaled $4,840 or 25% of budget.  Appropriations of Fund Balance are 

recognized a monthly 1/12th basis. 

Expenditures 

Expenses totaled $625,384 or 15.4% of budget and are overall down from the 

prior fiscal year. An area of significant variance was in the Capital Project 

Transfers, which reflected no transfers in FY 2020-21 as planned in the adopted 

budget. 
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Information Technology Fund 
The Information Technology Fund is overall performing within expectations with 

year to date total resources at 24.8% and total expenditures at 24.1% of the FY 

2020-21 Revised Budget. The below analysis includes highlights and items of 

note for Q1. 

Revenues 

Total revenue was $901,530 or 24.7% of budget. The vast majority of collections 

in this fund are from internal service charges assessed to city departments on a 

monthly basis to cover the fund’s operating costs. Collections in internal service 

charges were in-line with expectations. Appropriation of Fund Balance reflect 

$139,988 or 25% of budget in Q1.  Appropriations of Fund Balance are reflected 

a monthly 1/12th basis. 

Expenses 

Expenses totaled $1,011,896 or 24.1% of budget and overall reflected as down 

from the prior fiscal year.  The bulk of the variance seen was in Major Computer 

Systems, Microcomputer Systems, Data Network and Capital Transfers.   

Major Computer Systems reflected up due to the timing of payment for the 

software maintenance contract for H.T.E., which was reflected in Q2 in the prior 

fiscal year.  Microcomputer Systems also reflected up due to the timing of a 

payment for a software maintenance contract with Microsoft, which was reflected 

in Q2 in the prior fiscal year.  Data Network reflected down from prior year due 

to the timing of payment for the City’s annual Cisco Maintenance, which was 

reflected in Q1 for the prior fiscal year.   

This year’s budget approved $160,000 in funding for capital projects that includes 

Replacement of the Storage Area Network (IT2001) and the Cradlepoint 

Upgrade for Fire Vehicles project (IT2109). 
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Facilities Fund 
The Facilities Fund is overall performing within expectations in Q1 with year to 

date total resources at 24.6% and total expenditures at 26.4% of the FY 2020-

21 Revised Budget.  The below analysis includes highlights and items of note 

for Q1. 

Revenues 

Total revenue was $727,861 or 24.5% of budget.  The vast majority of 

collections in this fund are from internal service charges assessed to city 

departments on a monthly basis to cover the fund’s operating costs. Collections 

in internal service charges were in-line with expectations. Appropriations of fund 

balance totaled $80,753 or 25% of budget.  Appropriations of Fund Balance are 

reflected on a monthly 1/12th basis.  

Expenses 

Expenses totaled $869,592 or 26.4% of budget. Expenses were overall up from 

the prior fiscal year with the largest variance in Capital Project Transfers which 

totaled $274,400 for cash funding the Concrete Drive Repair at FS #2, #5, and 

Service Center project (FC2104), Replacement of UPS batteries at City Hall 

(FC2101), and Roof replacement project at FS #1 (FC2102).   
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Golf Course Fund 

The Golf Course Fund is overall performing within expectations through 

November with year to date revenue receipts at 26.3% and total expenditures at 

21.3% of the FY 2020-21 Revised Budget. Golf Course figures are presented one 

month behind the reporting period due to the timing of when financial data is 

received. The below analysis includes highlights and items of note through 

November 2020.  

Revenues 

Revenues totaled $716,114 or 26.3% of budget.  Revenues reflected as up 

significantly from the prior fiscal year due to the reduced activity seen in FY 2019-

20 from the closure of large sections of the course as the course underwent 

significant drainage, playing corridor, and amenity improvements.  Q1 rounds 

played totaled 8,346 and significantly outperformed the last two fiscal years 

during the same time periods. 

Expenses 

Total expenses through November were $581,516 or 21.3% of budget and 

exceeded prior year expenses due to the closure of large sections of the course 

that occurred in FY 2019-20.  During FY 2019-20, significant operational 

reductions were made while the course was closed to help mitigate drops in 

revenue that occurred due to significant course closure. 
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Drainage Utility Fund 
The Drainage Utility Fund is overall performing within expectations for Q1 with 

year to date total resources at 19.1% and total expenditures at 43.7% of the FY 

2020-21 Revised Budget.  This fund accounts for the monthly fees charged to 

residents and businesses to pay for the cost of maintenance and improvements 

to the drainage system throughout the City.  The below analysis includes 

highlights and items of note for Q1 activity. 

 

Revenues 

Total revenues were $315,076 or 19.1% of budget.  Drainage Fees were in line 

with the prior fiscal year. 

 

Expenditures 

Total expenditures were $720,907 or 43.7% of budget. Total expenditures 

include a planned transfer to the capital projects fund of $450,000 for various 

projects including: Channel Cleaning / Street Drainage Improvements (DR2103), 

Concrete Lined Channel Rehab (DR2102), and Street Drainage Improvements 

(DR2101). The contribution to reserves totaled $206,586 or 25% of budget. 

There were no other significant items of note in expenditures.   
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Traffic Safety Fund 
The Traffic Safety Fund is overall performing within expectations for the first 

quarter with year to date total resources at 22.2% and total expenditures at 

18.7% of the FY 2020-21 Revised Budget. State law changed in June 2019 with 

the passage of HB 1631, which eliminated the Red Light Camera Traffic Safety 

program. The below analysis includes highlights and items of note for Q1 

activity.   

Revenues 

There were no revenues reflected during Q1, due to the elimination of the Red 

Light Camera Traffic Safety Program, the only revenues anticipated this fiscal 

year are from interest income. Appropriations of fund balance totaled $12,653 

or 25% of budget.  Appropriations of Fund Balance are reflected on a monthly 

1/12th basis. 

Expenditures 

Total operating expenditures were $10,635 or 18.7% of budget. The only 

planned expenditures within the fund this fiscal year are for equipment 

purchases for traffic safety and continued funding for one PT Crossing Guard 

Supervisor. 
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Donations Fund 

The Donations Fund is overall performing below original budget expectations 

for Q1 with year to date total resources at 15.9% and total expenditures at 5.9% 

of the FY 2020-21 Revised Budget.  This fund accounts for events and 

operations paid for by contributions and donations.  A bulk of the contributions 

are received through voluntary payments made as part of the water bill to 

support library activities, the Animal Adoption and Rescue Center, and special 

events/public art. The contributions are allocated to the Library ($0.65), Humane 

Services ($0.65), and special events and arts ($0.20).   

Revenues 

Total revenue collections in Q1 totaled to $31,621 or 13.5% of budget and 

trended behind the prior year.  Significant drops were seen in Parks, Library, and 

Neighborhood Service donations.  Drops in Parks donations were due to the 

cancellation of events such as NRH Roadrunner, Run Run Rudolph, and senior 

center travel.  Drops seen in Library donations are primarily due to the temporary 

suspension of book sales due to the ongoing pandemic.  The primary drop in 

Neighborhood Service donations was due to Q1 of the prior fiscal year reflecting 

revenue from the Doggy Beach Bash event in 2019.  Appropriations of Fund 

Balance totaled $15,610 to reflect a monthly 1/12th contribution. 

Expenditures 

Total expenditures were $15,485 or 5.9% of budget and are overall less than 

year.  The drop is from the cancellation or rescheduling of a number of events so 

far this year including NRH Roadrunner and Run Run Rudolph due to the 

pandemic. 
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Gas Development Fund 
The Gas Development Fund is overall performing within expectations for the first 

quarter with year to date total resources at 16.9% and total expenditures at 25% 

of the FY 2020-21 Revised Budget.  Revenue for the Gas Development Fund is 

generated from natural gas development on City property. The below analysis 

includes highlights and items of note for Q1.   

Revenues 

Total revenues were $54,659 or 17.1% of budget and came in ahead of prior 

year collections in royalty payments.  Payments will fluctuate month to month 

based on market activity.   

Expenditures 

Total expenditures were $80,650, or 25% of budget for the planned contribution 

to reserves.  Activity in the fund this fiscal year differs significantly from last year 

due to there being no planned expenditures in the FY 2020-21 budget. 
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Promotional Fund 

The Promotional Fund is overall performing within expectations for the first 

quarter with total resources coming in at 8.7% and total expenditures at 22.2% 

of the FY 2020-21 Revised Budget. 

Revenues 

Occupancy taxes collected from hotels and motels operating in the city is the 

primary source of revenue for this fund. Q1 reflected no revenue collections for 

the fund.  Occupancy taxes are due on a quarterly basis and remitted within thirty 

days of the end of each quarter.  First quarter payments are expected to be 

received in January and reflected in the Q2 report.  Appropriations of fund 

balance totaled $23,957 or 25% of budget. 

Expenditures 

Total expenditures were $61,554 or 22.2% of budget and trailed slightly behind 

the prior fiscal year.  The significant variance seen was in Economic 

Development due to the timing of payment for an annual sponsorship.  
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Special Investigations Fund 
The Special Investigations Fund is overall performing within expectations for Q1 

with total resources at 25.3% and total expenditures at 10.1% of the FY 2020-21 

Revised Budget.  Revenue for this fund is received from Federal and State 

forfeited funds and the Automated Fingerprint Identification System (AFIS) 

program. The below analysis includes highlights and items of note for Q1 activity. 

Revenues 

Total revenues through Q1 were $21,956 or 26% of budget and reflected ahead 

of prior year collections.  The significant driver of the variance was in state and 

local forfeited funds, which together totaled $42,561.  Collections will fluctuate 

year to year depending on the seizures and the timing of cases involving court 

awards.  Appropriations of fund balance reflected at $51,930 or 25% of budget. 

Expenditures 

Total expenditures were $29,507 or 10.1% of budget.  Expenses reflect ahead 

of prior year for Q1 due to timing of expenses for public safety training and 

equipment purchases. 
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CIP Project Status Update 
The Capital Improvement Program represents the City’s plan for capital 

investment within the community and provides a framework for identifying capital 

requirements, scheduling projects, and identifying future fiscal year impacts.  The 

Capital Improvement Program is reviewed annually during the budget process to 

identify new and upcoming needs in the community and to reflect changes in 

priorities. This report is a financial update for some of the more significant 

projects included in the FY20-21 Capital Budget. 

Street & Sidewalk Capital Projects 

Drainage Utility Capital Projects 

Total # of Projects Adopted Budget Total Expended % Expended
23 53,151,994$       26,658,610$       50.2%

Project Name Adopted Budget Total Expended % Expended
Preventive Street Maintenance 2020 1,000,000$      258,628$    25.9%
Preventive Street Maintenance (MY) 1,575,000  250,664     15.9%
Preventive Street Maintenance (2021) 1,000,000  -     0.0%
Glenview Drive East 3,860,000  132,568     3.4%

Significant Q1 Projects

Schedule 1
Street & Sidewalk Capital Projects

Activity through Q1 2021

Total # of Projects Adopted Budget Total Expended % Expended
8 2,506,108$      1,684,035$      67.2%

Project Name Adopted Budget Total Expended % Expended
Calloway Branch Channel Repair 1,446,258$      1,440,485$      99.6%
Walker Branch Channel Repair 307,850     95,347    31.0%

Schedule 2
Drainage Utility Capital Projects

Activity through Q1 2021

Significant Q1 Projects
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Utility Capital Projects 

Parks Capital Projects 

Total # of Projects Adopted Budget Total Expended % Expended
30 17,173,151$       7,473,130$      43.5%

Project Name Adopted Budget Total Expended % Expended
Walker Branch Interceptor Project 6,016,525$      3,974,444$      66.1%
Big Fossil Creek Wastewater Outfall 1,231,604  554,721     45.0%
Conn Pump Station Pump and Electrical R 1,500,000  106,090     7.1%
24" Wastewater Main Replacement 1,255,000  144,992     11.6%

Schedule 3
Utility Capital Projects

Activity through Q1 2021

Significant Q1 Projects

Total # of Projects Adopted Budget Total Expended % Expended
16 7,111,605$      5,147,148$      72.4%

Project Name Adopted Budget Total Expended % Expended
Iron Horse Golf Course Improvements 3,385,000$      3,345,662$      98.8%
Linda Spurlock Park Renovation 1,035,000  679,560     65.7%

Schedule 4
Parks Capital Projects

Activity through Q1 2021

Significant Q1 Projects
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Facilities Capital Projects 

Major Capital Equipment Capital Projects  

Total # of Projects Adopted Budget Total Expended % Expended
5 677,400$        85,116$      12.6%

Project Name Adopted Budget Total Expended % Expended
Carpet Replacement at the Library 351,000$        17,617$      5.0%

Schedule 6
Facilities Capital Projects
Activity through Q1 2021

Significant Q1 Projects

Total # of Projects Adopted Budget Total Expended % Expended
15 11,224,060$       7,989,216$     71.2%

Project Name Adopted Budget Total Expended % Expended
Enterprise Computer Sys Replacement 3,674,428$         1,677,721$     45.7%

Schedule 7
Major Capital Equipment Capital Projects

Activity through Q1 2021

Significant Q1 Projects




