PROJECT DESCRIPTION & JUSTIFICATION

Select Project Category
Replacement of the Fuel Management Software System
1S1402

Replace fuel management software program and related hardware components at Fire Stations 3 and 4, and the Service
Center complex. The new system will be directly connected to the City's data network. With the current system, there has
always been concern by Staff with data integrity due to reliability of the obsolete hardware and software. All historical data will

be retained in the new system.

PROJECT STATUS

Professional Services
Engineering
Land/ROW Acquisition
Construction

Other

REVISION EXPLANATION

ORIGINAL 2017/18
START DATE REVISION
10/2013 04/2018

ORIGINAL 2017/18
END DATE REVISION
02/2019

The vendor is phasing out the current software system and maintenance/support will no longer be available. The age and
condition of the software system have resulted in on-going maintenance issues for the Information Services and Fleet Services
Departments. Funding is available in the Fleet Services Fund due to expected savings in in fuel purchases and the fuel

reserve.
FINANCIAL DATA
ADOPTED REVISED TOTAL
BUDGET THRU PROJECT BUDGET THRU REMAINING PROJECT
2017/18 REVISION 2017/18 BALANCE COST
FUNDING SOURCES
Reserves $90,000 $37,025 $127,025 $127,025
0 $0
0 $0
0 $0
0 $0
Total $90,000 $37,025 $127,025 $0 $127,025
PROJECT EXPENDITURES
Professional Services $0 $0
Engineering/Design 0 $0
Land/ROW Acquistion 0 $0
Construction 0 $0
Other 90,000 37,025 127,025 $127,025
Total $90,000 $37,025 $127,025 $0 $127,025
IMPACT ON OPERATING BUDGET
Reduction in costs associated with maintenance of the current system.
ANNUAL OPERATING IMPACT 2017/18 2018/19 2019/20 2020/21 2021/22 TOTAL
Projected $0
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