17300 Medina Road, Suite 600
Minneapolis, MIN 55447 USA
Phone: +1-763-546-8575

Fax: +1-763-546-4369
www.leedsmicro.com

Quotation

prepared for

North Texas Anti-Gang Center
Attn: K. Scott McRory

6303 Commerce Street, Suite 100
Irving, TX 75063

Project Description:
Evofinder Ballistic Identification System for a Single PC Configuration with
One Data Acquisition Station (DAS) - Model 10 Scanner

Quote Number: 24185 issued by Leeds Precision Instruments, Inc.
This quote is valid from:
November 6, 2025 to March 21, 2026

Shipping: FOB DEST
Terms: Domestic — NET 30 (with open account)

International — Prepayment in US Funds or Letter of Credit, either
of which is executed prior to the date of shipment of goods.
Delivery: Will ship within 90 days of receipt of a Purchase Order, subject to
acts of God, or other causes beyond the reasonable control of Leeds.
Pricing: Due to the market variability surrounding tariffs, pricing is
subject to change without notice. Leeds reserves the right to
withdraw this quotation at any time prior to its acceptance.

Respectfully submitted for Leeds Precision Instruments, Inc. by:
Neal Schrode, Evofinder Project Manager and Vice President



(ﬁ N Quote #24185
-§ 11/6/2025

17300 Medina Road, Suite 600

Minneapolis, MN 55447

Phone: 763-546-8575 TO:
Fax: 763-546-4369

NORTH TEXAS ANTI-GANG CENTER
ATTN: K. SCOTT MCRORY

6303 COMMERCE STREET, SUITE 100
IRVING, TX 75063

Payment Terms Shipping Terms Quote Valid Until

FOB DEST 3/21/2026

Qty UM

Description Price Total

PROJECT DESCRIPTION: EVOFINDER BALLISTIC
IDENTIFICATION SYSTEM FOR A SINGLE PC
CONFIGURATION WITH ONE DATA
ACQUISITION STATION (DAS) - MODEL 10
SCANNER

SPECIMEN ANALYSIS SYSTEM (SAS)
LFS-SAS-LAN 1 ea |Specimen Analysis System (SAS) — Evofinder server 99,880.00 99,880.00T
license for LAN
The SAS software license is for a single (permanent)
fixed license for use with the Evofinder system,
providing the server functionality for its associated client
workstations. (At least one DAS is required for use with
the SAS.) The SAS provides the following functions for
the Evofinder system:

- Contains and manages the Evofinder database

- Stores image data for saved samples

- Performs correlation functions queued by the
associated client workstations

- Provides image data and correlation results to client
workstations

- Provides administrative functions for:
o User management
o System configuration
o Data backup, integrity checks, and management
o Administrative reports (system logs, audit trails,
)

The SAS license requires a computer or Virtual Machine
(VM) to host the server to support the Evofinder system
configuration.

The Evofinder SAS license is a permanent license and

Respectfully Submitted by:Neal Schrode, Evofinder Product Sales Tax (0.0%)
Manager and Vice President
Total (USD)
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17300 Medina Road, Suite 600

Minneapolis, MN 55447

Phone: 763-546-8575 TO:
Fax: 763-546-4369

NORTH TEXAS ANTI-GANG CENTER
ATTN: K. SCOTT MCRORY

6303 COMMERCE STREET, SUITE 100
IRVING, TX 75063

Shipping Terms Quote Valid Until

FOB DEST 3/21/2026

Qty UM

Payment Terms

Description Price Total

has no annual licensing or maintenance fees.

***Note: For an Evofinder system that includes only one
DAS and no EWS, both licenses can be hosted on the
same PC, however, the PC provided must meet the
performance requirements of both licenses. It is also
noted that if a single PC is used, the system performance
will be limited when trying to conduct correlation and
sample scans at the same time as these processes will
compete for processor resources.

DATA ACQUISITION STATION (DAS)
LFS-DAS-LAN 1 ea |Data Acquisition Station (DAS) — client software license | 49,400.00 49,400.00T

The DAS software license is for a single (permanent)
fixed license for use with the Evofinder Scanner and
Specimen Analysis System (server) to provide an
interface with the Evofinder system for purposes of:

- Scanning Bullet samples for the acquisition of the
full bearing surface to generate a single 3D image for
each sample to be used with the Evofinder system.

- Scanning Cartridge Case samples for the acquisition
of the full head stamp and (optionally) side surface to
generate a single 3D image for the Evofinder system.

- Retrieve images from the server for purposes of
visualization and virtual comparison microscopy (VCM)
to allow for side-by-side comparison of any samples.

- Adjust the sample images for sample orientation,
sample position, lighting orientation, magnification,
automatic image alignment, and contrast modes for
images.

- Measurement and annotation of sample features and
comparison notes.

Respectfully Submitted by:Neal Schrode, Evofinder Product Sales Tax (0.0%)
Manager and Vice President
Total (USD)
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Minneapolis, MN 55447

Phone: 763-546-8575

Fax: 763-546-4369

Payment Terms Shipping Terms Quote Valid Until

FOB DEST 3/21/2026

Qty UM

the database.

samples.

performance requirements:

Description

- Queue correlation functions (searches) from an
identified sample to defined sample sets within the
database and review the results of the correlations.

- Export results from correlations for use with other
software applications and LIMs systems.

- Review samples, their associated meta-data, sample
images, and associations (links) to other samples within

- Create links between samples confirmed from the
same weapon while being able to view any links
associating samples to different cases.

- Addition, review, or modification of feature labels on

- Export and import image files to allow sharing
between compatible systems (Evofinder or X3P,
conforming to ISO 25178-72 standards).

- Generate, save, and print reports.

The DAS license requires an Evofinder Scanner for
image acquisition in addition to a computer to host the

interface that provides the following minimum

- CPU Speed: Recommended 3.0GHz or greater.

Quote #24185
11/6/2025

TO:

NORTH TEXAS ANTI-GANG CENTER
ATTN: K. SCOTT MCRORY

6303 COMMERCE STREET, SUITE 100
IRVING, TX 75063

Price Total

Processor speed will directly reflect the time required to
complete auto-identifications. The faster the processor

(MHz), the faster the searches.

- CPU: 17 (12 core/16 thread) or 19 (16 core/24 thread)

or better

- Hyper Threading (CPU): Yes

- RAM: 32 GB Minimum

- BOOT DRIVE: 256 GB SSD

- STORAGE: 2TB SSD Recommended.

- GPU: (Graphics card): NVIDIA 3050 8GB RAM (or

Respectfully Submitted by:Neal Schrode, Evofinder Product
Manager and Vice President

www.leedsmicro.com Page 3
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17300 Medina Road, Suite 600

Minneapolis, MN 55447

Phone: 763-546-8575 TO:
Fax: 763-546-4369

NORTH TEXAS ANTI-GANG CENTER
ATTN: K. SCOTT MCRORY

6303 COMMERCE STREET, SUITE 100
IRVING, TX 75063

Payment Terms Shipping Terms Quote Valid Until

FOB DEST 3/21/2026

Qty UM

Description Price Total

more), NVIDIA 3070 8GB RAM (or more), AMD
Radeon RX 5xxx 8GB RAM (or more), AMD Radeon
RX 6400 or similar video card. (recommended 1000+
processing cores with 8 GB RAM. Requires OpenGL
4.5.)

- Display: 32" 4k

- Port: USB3

EVO-SCN 1 ea |Evofinder Scanner — Model 10 250,900.00 | 250,900.00T
Physical scanner system for the Evofinder system that is
used with the DAS license for scanning and generation
of 3D images for bullet and cartridge case samples.

Scanner functionality can support the following:

- Scan pristine, deformed, or fragmented bullets up to
26 mm in diameter and 31 mm in length to generate 3D
images of the full bearing surface.

- The complete bearing surface of bullets can be
imaged, including the full land engraved areas (LEAs),
groove engravings, and slippage marks for
auto-identification in the system’s database.

- Scan cartridge cases up to 26 mm in diameter and
101 mm in length (maximum acquisition height is 31
mm).

- The complete headstamp of the cartridge case can be
scanned, including breech face impression, striker
marks, ejector marks and associated areas for
auto-identification in the system’s database.

The ability to include a scan of the side surface of the
cartridge case with the sample image.

- Image acquisition using the following techniques:

o Floating frame technology
o Edge shifting technology
o Slope compensation technology

Respectfully Submitted by:Neal Schrode, Evofinder Product Sales Tax (0.0%)
Manager and Vice President
Total (USD)
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Fax: 763-546-4369

NORTH TEXAS ANTI-GANG CENTER
ATTN: K. SCOTT MCRORY

6303 COMMERCE STREET, SUITE 100
IRVING, TX 75063
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Qty UM
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o Photogrammetry
o Focus variation
o Multi-sided illumination

Typical image acquisition time for 9x19 cartridge case
headstamp or bullet bearing surface: 1 minute.

Note: Total processing time includes sample preparation,
mounting, scanning, image generation, and addition to
database.

Multiple image acquisitions can be conducted at one
time by combining aspects of the acquisition process to
reduce the average processing time for each sample.

- Scanner resolution 1.79 pm (560 pixels per mm) for
X and Y axis and 1.0 um for Z-axis

Note: The Evofinder scanner runs on 120 — 240 VAC or
12 VDC and requires no consumable materials.

Scanner includes a one-year manufacturer’s hardware
warranty, including free updates to Evofinder software
during the term of the warranty. Extended warranties are
available for up to an additional 9 years of coverage.

Respectfully Submitted by:Neal Schrode, Evofinder Product Sales Tax (0.0%)
Manager and Vice President
Total (USD)
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17300 Medina Road, Suite 600

Minneapolis, MN 55447

Phone: 763-546-8575 TO:
Fax: 763-546-4369

NORTH TEXAS ANTI-GANG CENTER
ATTN: K. SCOTT MCRORY

6303 COMMERCE STREET, SUITE 100
IRVING, TX 75063

Shipping Terms Quote Valid Until

FOB DEST 3/21/2026

Qty UM Description

Payment Terms

**#*#*NOTE: The Evofinder system in this quotation if
for the new Model 10 scanner and associated software.

Subtotal 400,180.00
Single-PC Promotional Discount -58,430.00 -58,430.00
One-time Price Adjustment -9,250.00 -9,250.00
Subtotal 332,500.00
TARIFF CHARGE TARIFF CHARGES ON IMPORTED GOODS 6,000.00 6,000.00T

*NOTE: Tariffs are subject to change and will be billed
on the final invoice based on the then-current rate for the
import tariff.

SERVER/WORKSTATION COMPUTER FOR
EVOFINDER

2404-PC1EVO-SPC 1 ea |Evofinder computer for a single PC configuration, 5,200.00 5,200.00T
including the following:

CPU: i7, 8+ cores, 16+ threads
RAM: 64 GB

GPU: 8 GB

Boot Drive: 256 GB SSD
Storage: 2TB, RAID 1, SSD
Warranty: 5-year

1 ea |Dell Ultrasharp 32" UP3216Q Monitor, UHD 4k 3840 x 1,700.00 1,700.00T
2160 at 60Hz, 16:9, 99.5% AdobeRGB, 100% REC709
and 87% DCI-P3, IPS, HDMI 2.0, DP 1.2

Respectfully Submitted by:Neal Schrode, Evofinder Product Sales Tax (0.0%) $0.00
Manager and Vice President
Total (USD) $345,400.00
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TERMS AND CONDITIONS FOR EVOFINDER MODELS

ORDER TERMS AND ACCEPTANCE: All customer orders are subject to these Terms and Conditions. Any inconsistent or conflicting terms in
any purchase order, or other customer communication, cannot supersede or modify these Terms and Conditions, and are expressly rejected.
All orders are subjectto acceptance by Leeds and no provision of goods or services by Leeds will be deemed to be an acceptance of conflicting
or inconsistent terms, or a waiver of these Terms and Conditions.

If the customer is the federal government, a state government, an agency of the federal or state government, or a political subdivision of
any state, including, but not limited to, any county, city, or municipality, these Terms and Conditions shall be deemed to be subjectto the
mandated terms and conditions of any said government as they relate to government purchases.

Any transactions with Leeds for products or services will be governed by the laws of the State of Minnesota applicable to contracts and
accepted and to be performed in Minnesota, without regard to applicable conflicts of law principles. Any actionrelating to any Leeds
transactions, or these Terms and Conditions, will be brought in the applicable federal or state courts located in Hennepin County, Minnesota.
By placing orders with Leeds, each customer irrevocably submits to the jurisdiction and venue of such courts.

SHIPPING: Leeds will attempt to honor special shipping requests, but reserves the right to select the carrier and manner of shipment. All
shipping and delivery dates provided are estimates only, and customer will pay all applicable shipping and handling charges. All products are
sold and shipped F.O.B. Plymouth, Minnesota, with title and risk of loss passingto customer upon tender to carrier.

PRICING AND PAYMENT: Leeds reserves the right to withdraw this quotation at any time prior to its acceptance. Prices and
applicable discount terms are subject to change without notice, and orders will be filled and shipped at prices confirmed on
acceptance. Except as otherwise quoted by Leeds, pricing is exclusive of all applicable sales, use or similar taxes, which will be
the sole liability of customer. Unless customer has been granted credit terms, all customer purchases are payable prior to shipment. Without
Leeds’ prior written consent, payment by credit card is not permitted in excess of $5000.

PRODUCT ACCEPTANCE: In case of any shortage or product damage, customers must notify delivering carrier and Leeds immediately, and
must file a carrier claim within 10 days of receipt. Leeds will provide necessary supporting claim information and documentation on request.
Leeds will use best efforts to expedite reorders for missing or damaged products, which will also remain subject to Leeds' Terms and
Conditions.

LIMITED WARRANTY: ScannBI Technology Europe GmbH ("ScannBI"), the manufacturer of the Evofinder (the "Product"), warrants that the
Product shall be free from defects in materials and workmanship for a period of one year from the date of installation of the Product. ScannBI
shall have the right to inspect the Product and to investigate all warranty claims for the purpose of determining whether the Product is
defective. If ScannBI determines that the Product is defective and covered by the limited warranty, then ScannBI shall, at its option,either
repair, or replace, the defective Product. ScannBl's liability, and buyer's exclusive remedy, for any such defect shall be limited solely to such
repair, or replacement.

The effectiveness of the limited warranty set forth above is expressly conditioned upon (i) buyer having stored, maintained, and operated the
Product in a manner consistent with ScannBI's written instructions and standard industry practices and that the Product has not been
damaged as a result of negligence, improper handling, or accident; (ii) no modification, or alteration, of the Product was made without the
written consent of ScannBI; and no one other than parties approved and authorized by ScannBI have been engaged by buyer to make any
repairs to the Product.

SOFTWARE UPDATES: ScannBI Technology Europe GmbH ("ScannBI"), will provide updates to the latest version of the Evofinder (the
"Product") system software if issued within the warranty period.

THE WARRANTY CONTAINED IN THIS SECTION IS IN LIEU OF, AND EXCLUDES, ALL OTHER WARRANTIES, EXPRESS, OR IMPLIED,
INCLUDING ANY IMPLIED WARRANTY OF MERCHANTABILITY, OR FITNESS FOR ANY PARTICULAR PURPOSE.

BUYER'S SOLE AND EXCLUSIVE REMEDY ON ANY CLAIM OF ANY KIND FOR ANY LOSS OR DAMAGE ARISING OUT OF, OR IN ANY
WAY RELATED TO, THE MANUFACTURE, SALE, OR DELIVERY OF THE PRODUCT SHALL BE AS PROVIDED HEREIN

AND SHALL, IN NO CASE, EXCEED THE LESSER OF THE COST OF REPAIR, OR REPLACEMENT. SCANNBI SHALL NOT BE LIABLE
IN CONTRACT, OR IN TORT, TO BUYER OR ANY OTHER PERSON, OR ENTITY, FOR ANY SPECIAL, OR INCIDENTAL, OR
CONSEQUENTIAL DAMAGES WITH RESPECT TO SCANNBI'S OBLIGATIONS HEREUNDER, SUCH AS, BUT NOT LIMITED TO,
DAMAGE TO, LOSS OF, LOSS OF THE USE OF, OTHER PROPERTY, EQUIPMENT, OR DATA, OR LOSS OF PROFITS, OR
REVENUES.

Components, or products, produced by other manufacturers are warranted by ScannBI only to the extent that they are warranted by their
manufacturer. This warranty is non-transferable, non-assignable and may only be enforced by the buyer.

Revised 05-07-2025





