NORTH RICHLAND HILLS

CITY COUNCIL MEMORANDUM

FROM: The Office of the City Manager DATE: July 27, 2026

SUBJECT: Authorize the purchase of four police-equipped motorcycles, in the
combined total amount of $184,245.60, from Longhorn Harley-
Davidson, utilizing BuyBoard Contract #724-23 and approve
Amendment No. 2 to the Customer Cooperative Purchase Agreement
with Longhorn Harley-Davidson authorizing the total expenditure of
$290,000 through November 30, 2026.

PRESENTER: Kenneth Garvin, Public Works Operations Manager

SUMMARY:

City Council is being asked to authorize the purchase of three Harley-Davidson Police-
Equipped Motorcycles in the amount of $143,605.45 and one Harley-Davidson Police-
Equipped Motorcycle (Demo Model) in the amount of $40,640.15 for a combined total
amount of $184,245.60, from Longhorn Harley-Davidson, utilizing BuyBoard Contract
#724-23, expiring November 30, 2026. In order to facilitate this purchase, the City will
execute Amendment No. 2 to the Customer Cooperative Purchase Agreement with
Longhorn Harley-Davidson increasing the total expenditure amount under the contract to
$290,000 through November 30, 2026.

GENERAL DESCRIPTION:

The following table identifies the Police-Equipped Harley-Davidson motorcycles proposed
for purchase under BuyBoard Contract #724-23. These units will be maintained by Public
Works / Fleet Department and support Police Department operations and replace aging
fleet assets, ensuring officers have reliable and properly equipped vehicles for patrol and
enforcement activities.

Qty. Description Department Cost/Each
Harley-Davidson Police Equipped FLTRXP ,

3 Road Glide Motorcycles Police $47,868.48

1 Harley-Davidson Police Equipped FLTRXP Police $40,640.16

Road Glide Demo Unit Motorcycle




NORTH RICHLAND HILLS

Total $184,245.60

Longhorn Harley-Davidson provided current pricing utilizing BuyBoard Contract #724-23.
With this purchase cumulative spending under this contract will be amended, creating a
new not to exceed amount of $290,000 through its expiration on November 30, 2026. This
purchase requires no new debt, as all associated expenses are fully supported by
previously approved FY26 Fleet Operating Budget allocations.

The City remains committed to responsible purchasing practices and utilizes cooperative
procurement contracts such as BuyBoard to satisfy state competitive bidding
requirements. The City also maintains a long-standing and productive relationship with
Longhorn Harley-Davidson, ensuring dependable service, transparent pricing, and timely
delivery of specialized Police fleet equipment.

RECOMMENDATION:

Authorize the purchase of four police-equipped motorcycles, in the combined total amount
of $184,245.60, from Longhorn Harley-Davidson, utilizing BuyBoard Contract #724-23 and
approve Amendment No. 2 to the Customer Cooperative Purchase Agreement with
Longhorn Harley-Davidson authorizing the total expenditure of $290,000 through
November 30, 2026.




