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City Council MEMORANDUM

	FROM:
	The Office of the City Manager
	DATE:
	March 9, 2026

	SUBJECT:     
	Approve the purchase of the Jail Control System hardware, software, and professional services from Sydaptic Inc., in the amount not to exceed $550,000 utilizing The Interlocal Purchasing System (TIPS) Cooperative Contract No. 230901.

	PRESENTER:
	Jeff Garner, Chief of Police



SUMMARY:	
Staff requests City Council to approve the purchase of the Jail Control System hardware, software, and professional services from Sydaptic Inc., in a cumulative amount not to exceed $550,000 utilizing The Interlocal Purchasing System (TIPS) Cooperative Contract No. 230901.

GENERAL DESCRIPTION:
The North Richland Hills Police Joint Detention Facility continues to rely on the original jail control system and configuration equipment installed when the City Hall Municipal Complex was completed in May 2016. This system is a proprietary solution developed and installed by a company that is now defunct. The system is end-of-life and lacks any technical support. While the system is currently providing a required level of functionality, the decade-old technology creates significant operational inefficiencies that hinders the detention section from achieving desired levels of efficiency. With updated software and the implementation of new features, the detention facility will be more resistant to the liability associated with managing people held in temporary custody. This upgrade will provide a safer environment for both the prisoner population and the detention staff. Other advantages of this upgrade include:

· Camera takeover - allowing for improvements in the control and recording abilities of the jail camera software and equipment.
· Key card system - will allow for the detention facility to be on a standalone system separate from the primary access control system currently used by the city.
· Magistration broadcast TV - This broadcast system will provide the ability to broadcast magistration hearings between the municipal judge and the defendants to allow for public access, which is a legal requirement. This system will allow for seamless transitions between magistration hearings and an informational board when magistration is not taking place.
· Cell check system - will replace the current cell check system and will allow for more accurate reports for auditing purposes.
· TV controls - allows for improved TV control integration for the TV's and will provide one main hub control point for all TVs in the detention facility.
· Five year lock maintenance package - this package provides support for the unique needs necessary for the upkeep and functionality of detention grade doors. Sydaptic Inc. will conduct door maintenance every six months and will provide parts for any necessary repairs.
· Sydaptic Inc. participates in The Interlocal Purchasing System’s (TIPS) cooperative purchasing program. By participating in the TIPS cooperative purchasing program, the City meets all state competitive bidding requirements. The TIPS contract covering this purchase is Contract No. 230901 and expires on November 30, 2026 with an optional one-year automatic renewal extending the contract through November 30, 2027.

Funding for this purchase was included as part of the Fiscal Year 2026 Adopted Capital Budget as project IT2505 – Maintenance and/or Replacement of PLC Door Control Software. As long as funds are appropriated in the city’s annual budget each year, North Richland Hills will be able to take advantage of the available pricing, plus any standard percentage increases. Provided that the terms and conditions of the contracts do not change, the remaining renewals will not require additional City Council approval.

RECOMMENDATION:
Approve the purchase of the Jail Control System hardware, software, and professional services from Sydaptic Inc., in the amount not to exceed $550,000 utilizing the Interlocal Purchasing System (TIPS) Cooperative Contract No.230901.
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