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City Council MEMORANDUM

	FROM:
	The Office of the City Manager
	DATE:
	March 9, 2026 

	SUBJECT: 
	Discuss proposed ordinance amending the City’s Code of Ordinances aligning terms of board, commission, and committee members with the City Council. 

	PRESENTER:
	Alicia Richardson, City Secretary/Chief Governance Officer



GENERAL DESCRIPTION:
City Council will receive an update from staff on a proposed ordinance aligning the terms of board, commission, and committee members with the City Council. 
Timeline: 
· May 11, 1998, City Council adopted Ordinance No. 2304, establishing a process for the appointment, review and removal, and training of appointed board and commission members. A two-year term was established to coincide City Council members’ terms with their appointees. Historically, most boards have followed this process unless there are other requirements required by law, City Charter, Bylaws, or Article of Incorporation.
· November 4, 2025, voters of North Richland Hills approved City Charter Propositions A and B, extending the Mayor and Council terms from two to three years and establishing term limits, allowing individuals to serve up to three terms as a Council member and three additional terms as Mayor, or vice versa. 
· February 9, 2026, City Council received a presentation from staff during work session regarding a proposed ordinance to change the length of term and term limits of appointed board, commission, and committee members. The consensus of the City Council was to align the appointed board, commission, and committee members length of term with the City Council. Staff was directed to move forward with an ordinance extending the length of term for board members to coincide with City Council terms. There was no desire to move forward with term limits for board members.
· February 23, 2026, Council member Parks requested an item be placed on a future agenda to discuss term limits of appointed board, commission, and committee members. 
Based on City Council’s discussion on Monday evening, staff will prepare an ordinance for consideration at a future meeting. 
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