October 3, 2024

City of North Richland Hills
Attn: Brian Gibbs bgibbs@nrhtx.com
Via e-mail

RE: SCADA HMI Upgrade
Mr. Gibbs,

We appreciate the opportunity to work with you regarding NRH’s SCADA System. We have broad-based
experience with North Richland Hills SCADA system and appreciate being your provider. Based on our
conversation, [ have assembled the following for your review and consideration.

WHECO proposes to provide:
e 1-Wonderware 5K/5K/5K version development upgrade w/historian
e 2-Wonderware NAD runtime licenses
e 2-year Wonderware Customer FIRST support - standard level
e Win 911 alarm callout software update
e Installation, programing, testing

Software, programming and testing as itemized above $ 68,920.00.

NRH to provide and deliver computers to WHECO'’s office. We can provide hardware requirements and
recommendations when you are ready to proceed.

This proposal is good for 30 days and does not include any taxes or bonding cost if required, modifications or
maintenance to the HMI software or SCADA system. It is our understanding that everything is working at the
present time. If we do find some problems during the installation, we will address at that time.

After careful research, we do not believe that a cloud-based HMI system would be a good fit for application
considering the cost and required services to complete and maintain.

Delivery is estimated at 10-16 weeks after receipt of order. Terms are 25% due with placement of order and
balance due upon completion. Thank you for the opportunity to work with you and the City of North Richland
Hills, please let me know if you have any questions.

Sincerely;

Kent Meyerhoeffer
President
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