
 

CITY COUNCIL MEMORANDUM 

FROM: The Office of the City Manager DATE: May 26, 2026 

SUBJECT:      Consider Resolution No. 2026-034, approving an advance funding 

agreement with TxDOT relating to the N Richland Hills Traffic Signal 

Standard Project CSJ 0902-90-362, and authorize the City Manager 

to execute the agreement. 

PRESENTER: Boe Blankenship, Director of Public Works 

 
SUMMARY:  
Staff is seeking City Council’s approval of a resolution supporting an Advance Funding 
Agreement (AFA) with TxDOT for the modernization and installation of traffic signal 
equipment at various intersections within the City. 
 
GENERAL DESCRIPTION: 
In 2025, the North Central Texas Council of Governments (NCTCOG) contacted City staff 
regarding the availability of federal funding specifically designated for traffic signal 
improvements. NCTCOG facilitated the review process, enabling the City to further 
stretch available transportation management project funding. 
 
This grant is designated strictly for the purchase of equipment. The scope includes the 
acquisition of hardware for 12 intersections to improve safety and traffic flow efficiency. 
Specifically, the project will fund: 
 

 10 Eagle M60 Controllers 
 10 Vantage Pegasus Systems 
 12 Iteris NEXT Systems 
 12 Tactics Software packages 

 
The total estimated project cost is $272,647. The project is funded primarily through the 
Federal Surface Transportation Block Grant (STBG) program, which covers 100% of the 
equipment purchase costs ($258,985). The State of Texas is contributing $713 toward 
indirect costs. 
 
The City’s financial obligation is limited to $12,949 to cover TxDOT’s direct administrative 
and oversight costs. No local cash match is required for the actual equipment 
procurement. 
 
If the resolution is approved by the City Council and awarded by the entity the expenditure 
of grant funds would take place through the Transportation Management Project ST2601, 
which will be proposed for revision at the June 8, 2026, City Council Meeting.    
 
 



 

RECOMMENDATION:  
Approve Resolution No. 2026-034, approving an Advance Funding Agreement with 

TxDOT relating to the N Richland Hills Traffic Signal Standard project (CSJ 0902-90-362) 

and authorize the City Manager to execute the agreement and all necessary documents. 


